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students know and are able to do, in order to evaluate dle alignment among
institutional educational objectives, curriculum, and learning outcomes.

The Commission would like to commend the thoughtfulness and spirit of engagement with
which CSU Channel Islands has undertaken the accreditation review process, involving, at
your report, some 50 task forces, including most of the founding faculty and staff, who
worked to gather and analyze evidence and reflect on the issues written about in the self-
study. The Commission acknowledges their collective good work and the distance the
University has come in just a few short years since it opened its doors. Much of its progress
can undoubtedly be attributed to members of this pioneering group who have worked
overtime to ensure the University's establishment and strong beginnings, and who are
together forging your shared future. The team report put it well:

Over a four-year period CSUCI has conceived and launched a new university
with a unique philosophy and character through the extraordinary efforts of a
small co~unity of dedicated and visionary faculty administrators, and staff.
Together they have built a university from the ground up: they have given
the University shape and definition, opened its doors, taught courses, and
conferred degrees. The W ASC team was continually impressed with the
accomplishments of this fledgling campus and how much has been done in a

few short years.

Chief among the University's accomplishments is the formulation of a unique mission
statement, shaped during the year between the two site visits. This distinct mission places
students clearly at the center of the educational experience. It conveys the University's
integrative approach to learning across disciplines and to the experiential, service-learning
foci of its pedagogy. The inclusion of multicultural and international perspectives in the
statement places emphasis on institutional values that respect and foster diversity and global
citizenship. It is clear from the University and team reports that CSUCI has made a
concentrated effort to understand, anticipate, and serve the needs of the region's diverse,
working student population. The team found strong support for the new mission statement
everywhere on campus and deemed the mission a "good fit" for its students and for the

wider Channel Islands community.

Further, with regard to its extended community, CSUCI has planned carefully for its service
to the region, and the Commission commends the outreach efforts and the spirit of
inclusiveness that have characterized early community relationships. The team report notes
many early initiatives, including work with community colleges on articula:ted curricula and
on transfer opportunities; the provision of land for a local charter school on campus;
programs to serve local schools and other parts of the community; the establishment of a
Summer College for High School Students; and encouragement of faculty, students, and
staff to participate in community programs and committees. The Office of Extended
Education has been active in gauging the needs of the region in several additional ways.
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The University has thought unusually carefully about how, at the outset, it will structure,
facilitate, and encourage alignment with the new mission statement and with the values it
expresses. In response to suggestions made by the Capacity and Preparatory Review team,
CSUCI developed two University-wide learning outcomes intended to provide a focal point
for educational programs and their assessment activities. The outcomes were newly crafted
before the team visit. CSUCI still has work to do to ensure that the outcomes are
understood, endorsed, and enacted across the campus. The Commission commends the
University for its work to define learning outcomes at the institutional level and at program
and course levels in alignment with its new mission statement. The team noted as a particular
strength the similar ~ent of learning outcomes or program objectives in the co-
curricular area, together with a system- of co-curricular program reviews. The extent of
integration of student affairs with academic affairs is a distinct strength for CSUCI, and the
Commission urges that this integration be maintained as the University grows. Overall, the
amount and quality of the reflection and engagement given to this early work on learning
outcomes will be the foundation of the University's future growth.

The Educational Effectiveness Review team identified 10 summary recommendations, and
the Commission urges that each of these recommendations, as well as the recommendations
of the Capacity and Preparatory Review team, be given serious consideration. The
Commission wishes to highlight the following areas as the University prepares for its review
for Initial Accreditation:

Fulfilling the Promise of the Mission. The Commission has commended the institution
for its well-articulated mission statement, and acknowledges the potential that an
interdisciplinary organizing approach may offer to higher education. At the same time, there
are significant challenges posed in fully implementing the new mission statement and much
needs to be done to embed the mission statement in the day-to-day structures and culture.
The implementation issues will be of even greater importance as the campus grows beyond
its founding student body, staff, and faculty. The team report contains several
recommendations that should help the institution move past the initial conceptualization and
into critical areas of implementation and evaluation.

By the time of the review for Initial Accreditation, the Commission will expect that the
organizing academic structure of the University will be confirmed. Whether CSUCI chooses
to organize by interdisciplinary means in centers or in other structures, or whether it
organizes by traditional academic disciplines, a deliberate and articulated organizational
structure will need to be in place, with attention to how interdisciplinarity will be structured
and facilitated.

As CSUCI is well aware, decisions about organizational structure impact central functions,
such as program review and faculty recruitment, promotion, and tenure. By the time of the
Initial Accreditation Review, the process for program review will need to be implemented in
such a way that the Initial Accreditation team can review materials from completed program
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reviews, demonstrating that faculty have gathered evidence of student learning and
accomplishments, analyzed and reflected on the evidence, and implemented, or at least
outlined, improvement actions. In addition, the visiting team will want to see how the issue
of interdisciplinary majors will be addressed in the program review process.

The team noted that the Retention, Tenure, and Promotion policy needs to be brought into
alignment with the interdisciplinary mission and with the emphasis on students at the center
of the educational experience. The policy also needs to address how faculty members will be
held accountable for effective teaching based on student learning, and acknowledgment and
advancement for those who choose to focus on the scholarship of teaching and learning. By
the time of the Initial Accreditation Review, the University needs to make the decision about
who makes judgments on interdisciplinary issues and needs to implement its retention,
tenure, and promotion policies and procedures.

The interdisciplinary approach being developed by CSUCI has the potential of leading to
improved education for students as it is implemented throughout the institution, including a
richer perspective in problem solving; an improved ability for faculty, as well as students, to
work effectively with others; and an openness to diverse perspectives and ways of knowing.
:The Commission encourages CSUCI to study best practices of what is being done in
interdisciplinary scholarship and learning elsewhere, and to contribute what it is learning
about interdisciplinary approaches to the dialogue in the region and nationally.

Developing and Assessing General Education and Baccalaureate Outcomes. The two
University-wide learning outcomes seem appropriate and clear: those of identifying and
understanding international and interdisciplinary issues and perspectives, and developing
abilities to analyze, problem-solve and communicate solutions to problems within a
disciplinary context. Although, as noted earlier, learning outcomes have been developed for
programs and courses, the University has not yet finalized the outcomes for the general
education program or for the baccalaureate. Because general education has particular
significance within CSU and within the interdisciplinary focus of Channel Islands, these
outcomes should be defined and implemented in all general education courses. General
education is an area where Channel Islands can establish institutional leadership in assessing
learning outcomes, especially with its good start on portfolio learning and capstone
experiences. The Commission noted from your report at the meeting that a committee on
general education is currently developing learning outcomes and attendant assessment
methods.


