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ELEMENT ONE

Defining Program Purpose and Ensuring Educational Outcomes

Criteria 1—The program has a statement of its purpose and operating practices

Program mission statement/program goals

The Martin V. Smith (MVS) School of Business and Economics has both a Vision and a Mission.  The Vision is simply to be a Business School that is widely recognized for its excellent graduates, faculty and curriculum.  The Mission Statement (Appendix 5) reflects the following touchstones:

· Multi-Disciplinary Liberal Arts approach to business education

· Work towards students’ ultimate best interest

· Undergraduate three C’s:  Critical Thinking, Collaboration, Communication

· Excellence in all areas

· Effectively manage resources

· Seek non-state resources

· Excellent faculty + relevant curriculum + support = optimal educational opportunities

Distinctiveness of the program from that of other CSUs or elsewhere

Because the BS in Business is housed in the Smith School, it reflects a unique structure that differs from most other CSUCI Academic Programs.  The Director of the Smith School is a management employee of the University.  The Director is appointed by the President and serves on an ongoing basis at the pleasure of the President.  Currently, the Director reports to the Dean of the Faculty.

In addition to the uniqueness of the administration of the School, the BS in Business is different because of its liberal arts and interdisciplinary focus.  Students learn the fundamental principles of accounting, economics, finance, information systems, management, and marketing as applied in a variety of organizational settings.  A distinguishing aspect of the BS in Business is the requirement to take courses developed in conjunction with disciplines outside the traditional business curriculum.  Examples include courses with Biology, Chemistry, Education, English, Fine Arts, History and Performing Arts.

Relation to program mission to the University’s mission and goals.

The mission of the MVS School of Business and Economics directly supports the main goals of the CSUCI mission:

· Learning across disciplines through integrative approaches

· Experiential and service learning

· Multicultural and international perspectives

Interdisciplinary Approaches

The curriculum for the BS in Business offers students a range of opportunities for interdisciplinary learning.  The students have many courses (Appendix 10) to choose from that combine basic business principles with other disciplines such as art, history and biology.  In addition, there are many guest lectures and programs such as the “Actors From the London Stage” that provide exposure to integration of the business curriculum into other disciplines.

Experiential and Service Learning

For the BS in Business students to be exposed to experiential and service learning, they are provided with course opportunities in addition to outside service in the community:
· Social Entrepreneurship is a class (Appendix 10) that is designed to understand the needs of the non-profit community.  Part of the requirements of the course is to have each student participate in a non-profit activity in the community during the semester.

· Internship opportunities are provided to upper level students to give them opportunities to work in the community and provide real experiential training that they can relate back to their classes.
Multicultural and International Perspectives

Each year the Smith School provides the opportunity for international travel and study for the upper division students.  The goal of these trips, in addition to exposing the students to a different culture, is to allow them to visit university and industrial sites to gain direct experience on the organization and operational techniques used in different countries.  For the past two years, these very successful trips have been made to China. (Appendix 23)   These trips have included undergraduate (BS in Business) and graduate (MBA) students.

Dissemination of the mission statement/program goals

The mission statement (Appendix 5) and program goals (Appendix 11) for the MVS School of Business and Economics are widely disseminated to all students and potential students.  The mission statement is listed on many documents and materials that are distributed on a routine basis.  Specific details about the curriculum and the program goals are listed in the University Catalog.   In addition all requirements for the different degree programs and certificate programs are clearly listed in the same Catalog.

In each class, the Instructor lists the Learning Objectives in the course Syllabus (Appendix 14).  Changes to a class requirement or to the degree requirements are communicated to all students through the Blackboard system and the CSUCI web mail system.

Criteria 2—The program has identified its program learning outcomes and these are widely available to faculty, students and external stakeholders.  Its learning outcomes are assessed and analyzed on a regular basis.  Where appropriate, evidence from external constituencies such as alumni, employers, and professional societies is included in such reviews.

Course and Program learning outcomes

The MVS School of Business and Economics and the BS in Business degree program have developed learning outcomes (Appendix 11) that are aligned with the University’s Mission and the Mission of the Smith School.  These learning outcomes are integrated into the curriculum of each course and at least one outcome is assessed (Appendix 12) every semester for each class.  After these assessments are analyzed, specific plans are developed on an annual basis to develop programs and/or projects to help improve areas that show weakness or have an opportunity for improvement.  The general learning outcomes are shown in most materials published by the Smith School and they are also shown in the CSUCI catalog.  The particular learning objectives for each course are shown in the course syllabus (Appendix 14).

Additionally, inputs from alumni of the Smith School and the Business Advisory Committee (Appendix 4) are obtained to assist in identifying specific areas or learning objectives that need to be strengthened.  These inputs are combined with the assessment analysis as part of the annual review.

Criteria 3—The program accurately publicizes its academic goals, programs, and services to students, within the university and to the larger public.

The academic goals, programs, and services for the Smith School and the BS in Business degree program are outlined in the paper and electronic versions of the university catalog. (Appendix 13)  The catalog is widely distributed to potential students, current students, parents of students and the community at large.  In addition the Smith School provides detailed information about the BS in Business program in pamphlets and promotional materials (Appendix 13) and in meetings with parents, students and the general community.  The faculty of the Smith School has numerous contacts with different professional societies and they review the goals, programs and services at every opportunity at these professional meetings.

In addition to the above communication methods for the Smith School and the BS in Business degree program, there are many other university related activities that provide publicity:

· Discover Channel Islands (on-campus day for admitted students)

· Orientation sessions hosted by Student Affairs

· University and Smith School web site

Processes used for documenting student achievement of learning outcomes

All students in the BS in Business degree program must complete 120 units (Appendix 16) in order to graduate.  This basic requirement consists of:

21-22 Lower Division Units

36 Upper Division Units

6 Upper Division Interdisciplinary Major Course Units

15 Optional Units

56-57 Supporting and Other GE Units 

Also the students must pass the Capstone class for graduation with specific course prerequisites (Appendix 25) to be completed before enrolling.

Appendix 34 provides examples of Smith School students who have been recognized by the CPA-Law Society of Ventura County for their excellent academic achievements.  These students received the recognition from the Society plus significant scholarship awards.  Several newspapers in the greater Ventura County area also published their achievement.

Tania Garcia, CSUCI Director of Development and Alumni Relations provides specific examples of Smith School alumni who have developed successful business careers after graduating from CSUCI in Appendix 33.  These alumni are just a small example of students who have learned and applied the BS in Business learning outcomes toward their chosen business career.

ELEMENT TWO

Achieving Educational Outcomes

Criteria 1—The program’s expectations for learning and student attainment are reflected in its academic programs and policies, including the curriculum requirements.

Curriculum requirements and graduation criteria

The MVS School of Business and Economics offers a Bachelor of Science in Business with five different options.  In addition the School offers a Minor in Business Management and a Certificate in Business Administration. (Appendix 13)  The School provides many paths for students to use to obtain their degrees. (Appendix 16)  There are numerous courses (Appendix 15) to choose from and all of the courses are offered with the frequency required for the students to graduate within a specified time frame.

Alignment of courses with degree outcomes

All of the courses in the BS in Business degree program are aligned with the Learning Outcomes (Appendix 13), and they present the students with a solid business curriculum to train them as business leaders.  To graduate, all students must take the Capstone course which requires them to use the business knowledge they have attained in their prior courses and apply that knowledge in real world simulated situations.

Evidence of co-curricular programs supporting student academic goals

A distinguishing aspect of the BS in Business degree program is the requirement to take courses developed in conjunction with disciplines outside the traditional business program of study.  Examples include courses with Anthropology, Chemistry, Economics, English, Fine Arts, History and Performing Arts.  In addition, a Capstone Course will provide students with the opportunity to integrate their knowledge through a Global Strategy Simulation exercise and complicated case studies.  

An objective of the BS in Business degree program is to prepare students for working in a variety of organizations—both public and private.  The Degree can also prepare students for several types of graduate school and professional school studies:  for example, MBA, MPA, law school.

Criteria 2—The program has identified its program learning outcomes and these are widely available to faculty, students and external stakeholders.  Its learning outcomes are assessed and analyzed on a regular basis.  Where appropriate, evidence from external constituencies such as alumni, employers and professional societies is included in such reviews.

Evidence of dissemination of course and program learning outcomes

The Learning Outcomes (Appendix 11) for the Smith School and the BS in Business degree program are disseminated extensively in an electronic format and in hard copy to students, parents and the general community.  This information is shown in the CSUCI catalog (Appendix 13) and in many pamphlets and brochures that are published by the Smith School.  In addition the Syllabus for each class that is taught in the School contains the Learning Outcomes for that class. (Appendix 10; Appendix 14)

Evidence of continuous assessment of courses

The mission statements of CSUCI and the MVS School of Business and Economics are the guidelines for the Learning Outcomes for all courses in the Smith School.  To assure that these Learning Outcomes are being met, a formal assessment program has been developed.  This program requires every Instructor at the beginning of the semester to identify the specific Learning Outcome to be assessed in each course. (Appendix 12)  The Instructors are then asked to provide a summary of each of these assessments at the end of the course. (Appendix 12)    All of the assessments are analyzed at the end of the school year and specific projects/programs are developed for the subsequent school year to address any issues/opportunities regarding Learning Outcomes.  It is a process of continuous improvement to insure that the core message of the mission statements plus the school and course Learning Outcomes are being implemented at the highest level possible.  Examples of completed course assessments for the Fall 08 semester are shown in Appendix 12.

Evidence of program modification following upon assessment of above activities.

Each Instructor in the Smith School is required to submit a Final Assessment Report (Appendix 12) at the end of each class.  As part of this report the Instructors are asked to outline what they can do to overcome any weaknesses in student achievement of Learning Outcomes.  In addition, the Instructors are asked to describe where other resources can be used to assist future students in achieving improved understanding of the Learning Outcomes.  The Director of the Smith School reviews all of these Final Assessment Reports at the end of the Spring semester.  Based on a preliminary review of the Fall reports, programs will be developed in future semesters to help the students with their oral and written communication skills 

Student evaluation of teaching effectiveness

Student Evaluation of Teaching Effectiveness (SETEs) (Appendix 7) is required for each class.  (The details of the SETE policy can be found at the website http://senate.csuci.edu/policies.htm)  The students near the end of each class complete these forms.  The forms consist of a 0-5 scoring scale of questions about the class and Instructor plus space for written comments and observations by the students.  Overall, the Instructors from the Smith School score very high each semester, usually in the 4.0-4.1 range. (Appendix 7)  This score is an excellent indicator of the quality of the instructions and high student satisfaction.

Part of the SETE process includes an opportunity for the Instructors to fill out a form that details any extraordinary conditions in the classroom or technological problems that interfered with their instructions.  These issues are reviewed along with the SETE reports at the conclusion of each semester, and the Instructors receive the results at the beginning of the subsequent semester.  The Director reviews any issues with low or inconsistent scoring of an Instructor and appropriate mentoring is given to the Instructor to help resolve any classroom issues.

Criteria 3—Course learning outcomes are aligned with program learning outcomes disseminated to students and to faculty, including adjunct faculty

Evidence of student attainment of program learning outcomes

The students achieve the learning outcomes specified by the Smith School for the BS in Business degree by completing all of the required courses for their degree program.  The Smith School learning outcomes are published in the CSUCI catalog and many Smith School pamphlets and brochures.  The outcomes are readily available to all Smith School faculties including the lecturer, faculty, and the course learning outcomes are required to be posted in all syllabi. (Appendix 10; Appendix 14)  Each instructor is required to send a duplicate of his or her syllabi to the Director’s office.  These syllabi are available for review by the Director and any involved faculty.

Criteria 4—The program actively involves students in the learning process, challenging them with high expectations, and providing them with appropriate feedback about their performance and how it can be improved.

Evidence of active student learning and student engagement in the program

The goal of the faculty of the Smith School of Business and Economics and the BS in Business degree program is to teach and mentor their students so they will have the knowledge to be successful after graduation, and be able to compete against other students from other universities.  In addition to the normal classroom requirements, the faculty provide a minimum of one office hour per class to provide mentoring, they encourage their students to participate in business professional associations, and the Capstone class provides an in-depth summary of all the business subjects the student have learned and will encounter in business after graduation.

To help the students obtain the basic business skills, the faculty work diligently to make sure they provide examples of work experience and lessons from other disciplines.  The students should be able to market themselves as knowledgeable business people when they graduate from the Smith School.

 To assure the students are understanding and learning the business subjects, the faculty provides both written and oral feedback about the work from the class including papers, case studies, and projects.  The students’ work is critiqued appropriately and with the purpose to help the students better understand the subject and be able to use the knowledge in their business career.

Criteria 5--The program demonstrates that its graduates consistently achieve its stated levels of attainment and ensures that its standards are embedded in criteria faculty use to evaluate student work.

Evidence of student satisfaction (current and alumni)

The SETEs (Appendix 7) provide the best objective student evaluation of the Smith School Program with consistently high ratings of the Instructors.  In addition there are constant informal opinions about their views of the School’s performance during office visits, before and after classes, and at professional organization meeting.

Tania Garcia, Director of Development and Alumni Relations for CSUCI has interviewed numerous alumni from the Smith School and documented their satisfaction with the BS in Business program and the education they received at the MVS School of Business and Economics.  Appendix 33 provides examples of the interviews including inputs from a Wells Fargo Regional Banker, a Human Resource Manager, a Bank Assistant Vice President, a Financial Auditor and a Relay for Life Manager.

Criteria 6—The program contributes to the mission-based elements of the University such as internationalism, interdisciplinary, service learning and civic engagement, and multiculturalism, and general education, as appropriate to the discipline

Evidence of participation by students in service learning, international, multicultural and interdisciplinary experiences

The Smith School and the BS in Business degree program encourages service learning for its students on a voluntary basis and with specific courses such as Social Entrepreneurship. (Appendix 10)  One of the specific objectives of the course is “fusing a social mission with innovative business practices.”  The faculty of the Smith School recognizes that the economic environment is changing not only in the United States, but also worldwide and it is essential that graduates from the Smith School have an experiential opportunity with service learning.

The international trip for students from the Smith School is one of the best ways for them to be exposed to international business and a dissimilar culture.  Recent trips have been to China, Chile and Argentina and have been very successful.  It is a global economy and China is fast becoming a major player, so the international trip is a perfect “laboratory” for the Smith School undergraduate and graduate students to see how other countries conduct business and thrives in this new economy.

Interdisciplinary courses (Appendix 10) have always been a significant part of the Smith School curriculum.  The school has worked closely with other programs such as Biology, History, Sociology and Art to develop these courses so that students from both disciplines will have an opportunity to be exposed to diverse concepts and possible business practices. 

Criteria 7—The program demonstrates its academic degrees can be completed in a timely fashion

Data on course availability for different student constituencies

The Smith School recognizes that many of the students in the program are working adults and need to have schedule flexibility to balance their working lives and academic requirements.  Also there is a percent of the students who have small children and they have to work around babysitting and childcare schedules.  To meet the requirements of these students the Smith School has developed a schedule that covers a 14-hour day in order to provide many alternatives for class times.  The School’s Class Schedule (Appendix 21) clearly shows that over one-third of all the classes being taught in a semester are offered in the late afternoon or at night.  This schedule provides many alternatives for the working adults and adults with small children to combine their work/home responsibilities and still have the ability to attend classes that fit their unique requirements.

Data on student degree completion

The Martin V. Smith School of Business and Economics and the BS in Business degree program have seen a steady increase in number of graduates starting with 31 in AY03/04.  Through the summer of 2008; the School has graduated a total of 462 students almost all with BS in Business degrees.  In the school year of 07/08 47.2% of the graduates were female and 52.8% were male.  The statistics about the graduates including race/ethnicity are shown in Appendix 31.

Data on average class size

The average weighted teacher units per semester for all of the tenured, tenured track and lecturers in the Smith School is 10.5.  The administrative WTU’s for these instructors is 0.32 per semester (Appendix 31).  The student/faculty ratio for all classes is 25.04 (Appendix 9).

Criteria 8—The program values and promotes scholarship, curricular and instructional innovation, and creative activity, as well as their dissemination

Curricular participation of program in general education

Instructional innovation is a high priority for the faculty of the Smith School.  Many of the faculty uses their own web site or the Blackboard system to manage their courses.  These web sites provide the syllabi, class schedule, grades, blogs, an email system, and other technological support systems to optimize the instructional base for the class.  In addition the School is tightly integrated with the general education courses and requires a minimum of 21 units in from the GE curriculum for all graduates.

Curricular participation of program in mission-based Centers

There are four mission-based centers at CSUCI:  Center for Integrative Study, the Center for International Affairs, the Center for Multicultural Engagement and the Center for Service Learning.  The Smith School actively supports all four centers with specific programs.  For the emphasis on Integrative Study, there are many Interdisciplinary Courses (Appendix 10) that combine with other disciplines such as Art, History, Sociology, Performing Arts and Biology.  The popular international trips (Appendix 23) for the students afford them the opportunity to immerse in another culture and also learn how dissimilar businesses operate in other countries.  This exposure allows the students to better understand how to manage their careers in a global market. The Smith School offers several courses that emphasize service learning (Appendix 10) and give the students an opportunity to work with non-profits and service organizations in the community. 

Criteria 9—As appropriate, the program implements co-curricular programs and activities that are integrated into its academic goals and programs, and supports student professional and personal development.  Examples include clubs, lectures, sponsored activities, field trips, competitions, and professional experiences.

Evidence of effective support from service units such as the advising center, the career center, student disabilities services, and student leadership

The Smith School actively supports the CSUCI Advising Center that is located in the Bell Tower.  Students can make an appointment with their Advisor or walk-in to receive more informal advice about their courses and degree program.  The Advising Center can provide one-on-one advising sessions with a professional advisor, or the student can use the Web site that has been established to help them with coordinating their academic programs.

In addition to coordinating with the Advising Center, the Smith School has a tenured professor, Dr. Paul Rivera, an Associate Professor of Economics and the Academic Advisor for Business & Economics. He provides specialized advisement for the Smith School. Dr. Rivera accepts appointments for individual advising and also the walk-in session for students who need to have a question answered about their course plan for graduation.   

The CSUCI Career Center (Appendix 18) provides career services to both students and alumni and the Smith School works closely with them to insure that the students receive the support needed to analyze the many career options after graduation.  In addition to coordinating employment interviews and career fairs, the Career Center offers on-line assistance to prospective employers to assist these companies to target their recruiting efforts with CSUCI students and alumni.

For CSUCI students with disabilities, the Disability Resource Center (DRC) (Appendix 24) provides the structure necessary for accessible education.  Also, the DRC acts as the liaison between the students with disabilities and the University community.  The DRC works with the business faculty on the following:

· Orientation to Disability Resource Programs

· ADA and Office of Civil Rights consultation pertaining to classroom accommodations
· Disability-related classroom accommodations
· Test proctoring services
· Addressing academic concerns as related to the student’s disability
The Syllabus Disability Statement (Appendix 24) is a statement located in course syllabi demonstrating a faculty member’s willingness to provide reasonable accommodations to a student with a disability.

Criteria 10—The program ensures students receive timely and useful information and advising about their academic requirements

At CSU Channel Islands, the responsibility of advising is shared with faculty advisors and professional advisors.  Academic advising is a constant process that supports students throughout their academic journey at the University.  However, students are ultimately responsible for their education planning and meeting all graduation requirements.  Students need to be familiar with the University catalog policies and major and degree policies.  To ensure academic success and to remain on course, students are encouraged to maintain regular contact with academic advisors.

Advisors in the Advising Center (Appendix 17) offer guidance with general education and graduation requirements, monitoring of the student’s degree progress, undeclared major advising, clarification of academic probation policies, and other institutional policies and procedures.  In addition to taking advantage of the center’s professional advisors, students can develop a mentoring relationship with the Smith School Faculty Advisor Dr. Paul Rivera, Associate Professor of Business and Economics, upon declaration of a business major.  Dr. Rivera assists the students with clarification of major requirements and helps students with internship and career opportunities.

Criteria 11—The program serves transfer students by providing accurate information about transfer requirements and ensures the equitable treatment of transfers with respect to its policies on degree completion

The lower division core courses in the BS in Business degree program adhere to the established standards widely accepted at colleges and universities across the United States.  Community colleges in the CSUCI service area have been consulted, and an on-going dialogue among the campuses will ensure smooth transition for the transfer student.  Formal articulation agreements have been concluded and the Smith School follows all of the standards outlined in the CSUCI Transfer Admission Guarantee (TAG) Agreement.  (Appendix 26) For the Fall 2008 semester 13.25% (70 students) of the Business School were transfers from other education institutions. 

ELEMENT 3
Developing and Applying Resources to Ensure Sustainability

Criteria 1—program employs faculty in sufficient number, and with appropriate ranks, professional qualification, and diversity to support its academic program consistent with its educational objectives.

Summary of faculty qualifications

The MVS School of Business and Economics is fortunate to have an outstanding faculty with a blend of tenured and tenured track Professors (Appendix 8) plus a seasoned group of part-time Lecturers. (Appendix 19)  There are currently six tenured/tenure track and 30 Lecturers on the Faculty.  This Faculty has been chosen with backgrounds in the different areas of Business such as Marketing, Accounting, MIS, Finance, Economics and Management to ensure that the students of the School receive instruction from experts in all business areas.

The Lecturers have several years of experience teaching in the Smith School and  have backgrounds in a wide range of business subjects.  Because they come mostly from a business environment, they are able to bring their valuable experiences and techniques into the classroom.

All faculty members are expected to maintain contacts in professional societies and the business community.  They work with local business organizations, attend conferences, and present papers. (Appendix 1)

Faculty characteristics—professional, demographic, rank, tenure track

The faculty for the MVS School of Business and Economics has a diverse background.  Most of them have international backgrounds and business experience.  With this background, many faculty are multi-lingual which provides an advantage in their academic work and also working with foreign students in their classes.  Most Tenured/Tenure Track faculty members have some business experience in addition to their business academic training.  All are published many times and each has received numerous awards and citations.  The CV’s for each instructor are listed in Appendix 8.

Assessment of faculty hiring and orientation practices, including adjunct faculty

The entire faculty of the Smith School is hired on the basis of their academic and professional expertise.  Their qualifications are from different areas of business to ensure that there is a broad spectrum of teaching talent throughout the Smith School.

The process for hiring tenure track faculty has the first step at the University level.  The approach is to have at least the initial interviewing as a total faculty rather than individual disciplines.  Each Department works with the Dean and Provost to develop a final approved level of hiring.  Then Discipline Search Committees (DSCs) are formed and there is faculty from different disciplines assigned to each Committee.

The DSCs review the applications, conduct phone interviews, and then recommend candidates to bring to campus.  The Office of Faculty Affairs invites the selected candidates to campus, with about 20 candidates per week for three weeks.  This part of the process typically takes place in February of each year.  Each group of candidates arrives on Thursday and has interviews with the President, Provost and Dean.

On Friday, the interviews continue with the faculty.  The first interview is a breakfast interview with all faculty and all candidates to get an overview of the group.  During the day, every candidate is scheduled for a teaching demonstration, an interview with the DSC, time in the hospitality room to meet with faculty, a campus tour, and an interdisciplinary session.  During the interdisciplinary session, five candidates from various disciplines are given a prompt instructing them to work collectively to devise an interdisciplinary course.  Current faulty observe the group while they work on their proposed program.

When the interview process is complete, the Director of the Smith School with inputs from his faculty decides on specific offers to selected candidates.

Lecturers are hired through an online application process followed by an interview with the Director of the Smith School.  All hiring complies with the policies and procedures outlined in the CFA Contract. (Contract available on-line at http://www.calfac.org/contract.html)

After being hired, all new faculty including adjunct and lecturers, are required to go to a New Faculty Orientation (Appendix 30) as part of their general preparation before starting their first semester of teaching at CSUCI. 

Full time/part time faculty ratios

At the present time the MVS School of Business and Economics has the following full time/part time faculty ratio:



Full time

9

25%



Part time
           27

75%



Totals
           36

100%

The Director of the Smith School has been working diligently to increase the ratio of full time faculty.  He has been successful the past two years and the percent has improved dramatically, but still short of the goal of 50% full time faculty.  With the present budget crisis at state government, it may be difficult to hire additional faculty in the near future, but the effort to increase full time faculty will continue until the goal is reached.

Professional, scholarly, creative accomplishments of faculty

The faculty of the Smith School is a diverse group with many talents and interests.  They all participate in professional organizations and CSU committees. Their work is usually distributed via publications in journals, books, proceedings, monographs, booklets, press articles and speeches/presentations delivered in conferences and other forums.  A list showing various examples of their accomplishments is shown in Appendix 1 and

Appendix 27.

Criteria 2—The program employs professional staff in sufficient numbers and with appropriate experience to maintain the support its academic programs

Evidence of sufficiency of professional staff

The MVS School of Business and Economics is fortunate to have two outstanding staff members to support all of the administrative and planning functions. These two professional staff employees are supporting the entire MVS School of Business and Economics.  On an overall level the Academic Affairs Coordinator, Effie Karacalli, works directly with the Director of the MVS School of Business and provides direct assistance in the daily operations of the School.  Some of her activities include:

· coordinating full and part time faculty

· processing contracts

· organizing the course schedule

· managing travel requests and grants

· maintaining the School’s files and records

· etc

In addition the Administrative Support Assistant, Hilda Sorrano, provides clerical support to the Director, faculty, staff, and students of the MVS School of Business.  She also updates the School’s web site and provides support to other web sites that are associated with the Business School.  Hilda has previous experience as an administrative assistant and is in her last year of working towards a BS in Liberal Studies.  Short bios of the professional and academic experience of both Effie and Hilda are shown in Exhibit 32.

Criteria 3—Faculty workload, incentives, and evaluation practices are aligned with institutional practices.

Alignment of faculty hiring and rewards policy with University practices

The Smith School of Business and Economics adheres to the CSUCI General Personnel Standards that states “CSUCI is committed to achieving excellence in teaching, student learning, scholarship, and University development within a culture of collective responsibility.”  The Retention, Tenure, and Promotion Schedule (Appendix 29) and the complete University RTP policy (http://senate.csuci.edu.policies.htm) are the guiding documents for ensuring that all hiring and rewards policies for the Smith School match University Practices.

In addition, the Smith School has documented specific Personnel Standards (Appendix 28) that supplement the University’s general policy to provide actions and procedures for Retention, Tenure, and Promotions within the Business School.

Full time faculty workload

The student/faculty ratio for all classes within the Smith School is 25.  This number covers labs to full lecture classes.  Usually the maximum for a lecture class is 30 students.  All faculty members are expected to plan for one hour of office time for each three hour course that is taught.  In addition they should interact with their students to make sure the learning process is optimized and any issues are recognized and dealt with immediately.

The general workload for tenure/tenure track professors is 15 Weighted Teaching Units (WTU).  The breakdown of the WTU is 3 for research and committee work, 9 WTU for teaching and 3 WTU for special reassigned time.  This 3 WTU reassigned time is an exclusive feature for the Smith School faculty granted each semester to meet AASCB standards.  Lecturers are assigned 1-15 WTU based on overall Smith School needs each semester.

In addition to the above assignments, the Undergraduate Academic Advisor gets 3 WTU in the Fall semester and 6 WTU in the Spring semester.  The Small Business Institute (SBI) Executive Director receives 6 WTU each semester.

Evidence of contributions by faculty to university and community service

The MVS School of Business and Economics believes that it has a continuing responsibility for ongoing contributions to the university and the general community.  Some examples of the projects and programs that are part of this contribution are:

Sponsorship of CSUCI-Related Events

· Academic Celebration of Excellence (ACE) event--$3,200

· Three community meetings for input into CSUCI Strategic Plan update--$1,500
Support of Other CSUCI Units

· Purchased equipment for Performing Arts Program--$22,000

· Sponsored Business Leadership Dinner including MVS Business Leader Award--$2,500
Publicizing Smith School

· Ground-breaking ceremony for MVS Center for Integrated Decision Making--$5,500

· Sponsored MS Bike Tour--$3,000
Building Community Relationships

· Sponsored CPA/Law Society Scholarship event--$2,500

· Dr. Cordeiro elected as Treasurer and Chair of Audit Committee of Rubicon Theatre Company
An inclusive listing of all the Business School activities related to CSUCI and the surrounding community are listed in Appendix 1.

Criteria 4—The program supports appropriate and sufficient faculty development opportunities that are designed to improve teaching and learning.

Evidence of participation in faculty development opportunities

The faculty of the MVS School of Business and Economics are given numerous opportunities and encouraged to pursue professional development in their major field.  CSUCI provides mini-grants for faculty members to use for research materials or reassigned time and many instructors from the Smith School have taken advantage of these grants.  Also the university provides sabbatical leaves for deserving faculty members to pursue research and creative endeavors in their chosen field of interest.

For all new faculty members and probationary faculty in the Smith School, the Director of the School takes a direct interest in their development and general understanding of the mission of the University and School of Business.  He accomplishes this by mentoring and counseling these faculty members to make sure they are continuing to develop as outstanding instructors.

CSUCI Faculty Development under Dr. Ed Nuhfer is another resource for all faculty members.  This organization provides teaching and counseling tips for instructors in addition to sponsoring seminars and workshops that provide development opportunities.  Services provided by the Faculty Development Office expand awareness, opportunities, and choices for professional practices and instruction beyond what an individual faculty member is likely to have time to uncover or discover alone.  Details of the Faculty Development organization can be found at http://facultydevelopment.csuci.edu.

Evidence of student involvement in service unit activities

The Business Program at CSUCI has a liberal arts and interdisciplinary focus.  Students study skills related to the practice of the business disciplines:  analytical thinking, mathematics/logic, oral and written communication, teamwork.  Students also learn the essential principles of accounting, economics, finance, information systems, management, and marketing as applied in a variety of organization settings.  Several courses will involve students in service learning through community based research and participation projects.

An objective of the Business Program is to prepare students for working in a variety of organizations—both public and private.  The Degree can also prepare students for several types of graduate school and professional school studies:  for example, MBA, MPA, law school.

Criteria 5—Fiscal and physical resources are aligned with program educational goals and are sufficiently developed to support and maintain the kind of educational program it delivers.

Effective use and management of budgetary resources

The MVS School of Business and Economics receives its main funding from:

· State of California funding

· Student fees

· External sources such as the Business Advisory Committee (BAC)

The funding from the first two sources provides the faculty and staff wages and benefits, instructional support materials and supplies.  Monies from external sources are used to expand and enrich the general components of the business program.  The funding of the new Smith Center for Integrating Decision Making that will be completed in the Spring of 2009 is an example of using external funds to help enhance the Business Schools programs and also the university.  In addition, the Smith School’s Small Business Institute (SBI) is an example of a program that is supported by both state funds and donated funds.

In general, the Smith School provides a cost effective CSUCI academic program.  It has a high Student/Faculty Ratio (SFR) (Appendix 9), and maintains tight budget controls over equipment and services.  The annual expense budget from state and other sources is just over $2,000,000.  This budget includes staffing, supplies, equipment and travel.

The Smith School recognizes the increasing cost of attending a state university in California is causing a severe financial problem for many families.  The children from these families who would otherwise be eligible for attending college are left out because of lack of finances.

Typical academic year expenses:

School Fees


$3,000

Books and Supplies

$1,500

Living Expenses
           $11,000

Other



$1,500

Total                           $17,000

In order to assist these students with financing the Smith School works with prospective donors and permanent endowments to establish scholarships for these students with financial shortfalls:


>  Fees only


$  3,000 annual donation or $  60,000 endowment


>  Fees/books only

$  5,000 annual donation or $100,000 endowment


>  Fees/books/partial living
$10,000 annual donation or $200,000 endowment


>  Full funding


$17,000 annual donation or $350,000 endowment  

Quality and adequacy of physical facilities-labs, studios, unique classrooms

The Smith School shares classroom, library and office space with other CSUCI academic programs.  On average, the Smith School utilizes 27,000 sq. ft. of facilities:  26,000 sq ft of classroom space for 200 hours per week and 1,000 sq. ft. of office space on a permanent basis.

In addition to the classrooms and office space, the Smith School has access to 123 computers on campus that are located in three labs in Ojai Hall and four labs in the Bell Tower (Appendix 6).  Additional computers are now accessible to students in the new Broome Library, and there will be some classroom space and computer availability in the new Decision Center when it opens in Spring 2009.

Effective use of communication technology in instructions

The Smith School of Business and Economics makes effective use of the Blackboard system that is available to all students at CSUCI.  Blackboard is a web-based course management program that enables instructors to present course content and interact with their students via the web.  The majority of the instructors in the Smith School use this system with their students to expedite information including grades, syllabus, answering class questions, etc.  Details of the Blackboard system can be seen at csuci.blackboard.com.

In addition to Blackboard, the Smith family has designated $2 million to construct and support the Center for Integrated Decision-Making.  This Center is being built on vacant land just across the street from Sage Hall and will contain state-of-the art technology.  There will be many new computer software programs available to students, staff and visitors to the center.  Some of the types of software will be:

· DSS tool

· Simulation software supporting system dynamics

· Risk analysis

· Mind mapping

· Voting tool

· Web conferencing tool

· Monte Carlo simulation

Criteria 6—The program has access to information resources, technology, and staff sufficient in size and skill to support its academic offerings and the scholarship of its faculty.

As described in previous sections that Smith School of Business and Economics has access to computer labs and the Blackboard system that are state-of-the art technology.  In addition, as shown in Appendix 32, the professional staff supporting the faculty in the Smith School has an outstanding academic and professional record.  With the opening of the new Decision Center in 2009, there will be a world-class facility supporting the faculty for conferences, meetings, seminars and additional scholarly pursuits.

The entire Smith School faculty has utilized the library at CSUCI and with the opening of the new Broome Library (Appendix 3) on campus; there are many more technology resource opportunities to support their classes.  Some of these opportunities are:

· e services for supplemental readings

· on-line library for references from business journals

· ordering business films not available at the library

· obtaining copyright-approved versions of business articles available to students on pdf.

Evidence of involvement of external stakeholders in program

The Business Advisory Council (BAC) (Appendix 2) is an advisory and support group of the Martin V. Smith School of Business and Economics at CSUCI.  The BAC provides strategic input and non-binding recommendations to the Director of the Smith School and his staff on policy issues impacting the School’s current and future operations.  This includes, but is not limited to, matters of curriculum, programs and activities, recruitment, community relations, promotion, etc.  In addition the BAC helps to further the interaction of the School with the business community, to promote the School’s capabilities and accomplishments and to be a resource to the students and the Staff.

The purpose of the Council, as a voluntary and independent resource to the Smith School, is to support the Director in furthering the School’s reputation and relevance in the greater Ventura County area and within the California State University system.

Criteria 7—The program’s organizational structure and decision-making processes are clear and consistent with university policies, and effective in supporting the system.

Evidence of an organizational structure that supports effective decision making

The Martin V. Smith School of Business and Economics is a department within California State University Channel Islands.  The direct chain of command for the Smith School is as follows:

Office of the President

Richard R. Rush, President

|

Division of Academic Affairs

Provost/Vice President for Academic Affairs

Dawn S. Neuman

|

Office of the Dean of Faculty

Ashish Vaidya, Dean

|

Director, Martin V. Smith School of Business and Economics

Dr. William Cordeiro

The program is governed by the policies and procedures approved by the Academic Senate and the Smith School By-Laws.  The Director of the Smith School is responsible for the management of the program, and all Smith School faculties have the opportunity to recommend input and guidance.  A copy of the Smith School By-Laws is provided in Appendix 22 and it shows the specific responsibilities of the Director and faculty.

Faculty participation in program governance

The By-Laws (Appendix 22) of the Smith School outline the methods for faculty participation in managing the total program.  For personnel matters the Faculty Personnel Committee (FPC) will address issues including re-assigned time, peer evaluations and other related matters.  Members of the FPC come from the tenured and probationary faculty, and the Director of the Smith School is not eligible to be elected to the FPC.  The FPC has three or five members depending on the number of tenured faculty in the Smith School.  In addition to its other duties, the FPC will act as the evaluation committee for full-time lecturers and they will coordinate their work with the Director of the School.

Criteria 8—Where appropriate, the program has an advisory board or other links to community members and professional groups to support its educational mission

The MVS School of Business and Economics is supported by the Business Advisory Council (BAC) which consists of industry, business, government, community and student leaders who are charged with supporting the “Core Values and Beliefs” of the BAC. (Appendix 2)  The primary function of the Business Advisory Council is to make recommendations and suggestions to support and promote the principal objectives and activities of the Smith School of Business and Economics.

Members (Appendix 4) of the BAC provide group and individual counsel and support on a range of important matters relating to the Smith School.  The BAC does not have a fund-raising mission, although members are highly encouraged to actively participate in Smith School and University events and activities.

The Director of the Smith School shares important developments, information and needs with the BAC on a regular basis.  Although the BAC is free to introduce specific issues and suggestions, it is the primary role of the Director to identify and communicate to the BAC those issues he feels are most critical at any given time.  On matters of significant import the BAC may, provided there is a consensus, make specific and non-binding policy and strategic recommendations to the Director.

ELEMENT FOUR

Creating an Organization Committed to Learning Improvement

Criteria 1—The program periodically engages in planning activities which assess its strategic position, articulate priorities, and examine the alignment of its core functions with those of the institution.

Description of planning processes and monitoring of future directions

The Strategic Plan (Appendix 35) for the Smith School was developed two years ago and is being followed at the current time.  The core items from the plan include hiring additional tenure track faculty, build and staff the Smith Center for Integrated Decision-Making, implementing a formal assessment program for all courses, obtain additional scholarship funding and continue to build the curriculum.  Per the proposed implementation dates shown in the Strategic Plan, the Smith School is essentially on schedule and meeting or beating the deadlines.  

This Strategic Plan will be updated on a periodic basis to provide more incentives for the Smith School.  However, the realities of a massive budget cut from the State for 2009/2010 may force some projects to be extended until funding can become available.  All means possible will be used to keep these extensions to a minimum, and attempt to keep on the previously documented schedule.

Criteria 2—The planning process aligns curricular, personnel, fiscal and physical needs with the program’s educational goals, and these planning processes are informed by data and student learning outcomes.

Assessment of program organizational structure and decision-making processes

The Martin V. Smith School of Business is a department within California State University Channel Islands.  The direct chain of command for the Smith School is as follows:

Office of the President

Richard R. Rush, President

|

Division of Academic Affairs

Provost/Vice President for Academic Affairs

Dawn S. Neuman

|

Office of the Dean of Faculty

Ashish Vaidya, Dean

|

Director, Martin V. Smith School of Business and Economics

Dr. William Cordeiro

Because disciplines related to business and economics are housed in the Smith School, it has a unique structure, which differs from most other CSUCI Academic Programs.  The Director of the Smith School is a management employee of the University.  The Director is appointed by the President and serves on a continuing basis at the pleasure of the President.  Currently, the Director reports to the Dean of the Faculty.

The Smith School has no other “officers” such as Chairs or Coordinators.  The Director is responsible for all functions performed by a Program Chair with two exceptions.  Since the Director is a management employee of the University, the Director does not conduct peer reviews of the faculty or fill the Chair’s role in the RTP process.

Criteria 3—If the program has external professional accreditation or is seeking such accreditation, it has aligned its priorities consistently with that objective

The Martin V. Smith School of Business and Economics is not accredited at this time; however, the School will eventually seek accreditation by the Association to Advance Collegiate Schools of Business (ASCSB).  The AACSB is the premier accrediting body for business education and the requirements for accreditation include a significant publishing record for the School and a high percent of classes taught by tenured/tenure track professors. 

The Smith School attempts to meet the publishing and tenured instructional level required by AACSB, but at the current time budget limitations hampers the ability to hire adequate number of tenure track professors. With the present budget, only 28% of the Smith School’s WTUs (Appendix 31) are taught by tenured/tenure track professors.  This percent will have to be a minimum of 50% before the MVS School of Business and Economics can be considered for accreditation by AACSB.

The Smith School has been able to continually upgrade the Business Program with exceptional instructors and world-class facilities such as the Smith Center for Integrating Decision Making.  However, the instructional budget for tenured/tenure track professors for the Smith School will have to be increased significantly to meet the 50% minimum requirement in order to start the accreditation process.

Data on program performance indicators and outcome measures, showing use of evidence to improve program quality

Criteria 4—The program has faculty professional development plans (PDP’s) in place, designed to facilitate scholarship and professional growth.

As part of the commitment by the MVS School of Business and Economics to develop an atmosphere of continuous improvement by the faculty, the School has Professional Development Plans for all tenure track faculties in their first year of service.  The method for developing and reviewing these plans are shown in CSUCI’s Retention, Tenure, and Promotion Schedule A (Appendix 29).

Recommendations on Program Improvement

The self-study will conclude with specific recommendations for program improvement.  These recommendations should be clearly linked to evidence provided in the self-study narrative and be framed as actionable items that if undertaken by the program faculty and staff, and by others in the wider University, will improve program quality.

The Director, faculty and staff of the Martin V. Smith School of Business and Economics are very proud of the outstanding accomplishments and growth of the School over the first five years of offering the BS in Business degree.  A solid academic program with dedicated instructors has led to the School being the largest at CSU Channel Islands.  An excellent academic programs with an emphasis on Interdisciplinary courses and has attracted the excellent high school and transfer students.  The Martin V. Smith Center for Integrating Decision Making that will be completed in 2009 will serve as the major highlight for the first five years and it will be an asset for the Smith School for many years to come.

As discussed in the Self Study, the major issue for the Smith School is the shortage of Tenured/Tenure Track instructors.  At the present time, only 25% of the Smith School faculty is full time and the ratio of Full Time Equivalent Students (FTES) to Tenured/Tenured Track faculty is a very high 46.

For the Smith School to keep improving, it will be essential to increase the number of Tenured/Tenure Track faculty.  At a minimum there should be another five Tenured/Tenure Track instructors added to the faculty in the next five years just to attain the 50% level to meet accreditation standards of the Association for Advancement of Collegiate Schools of Business (AACSB).  This number assumes a constant student population.  With increases in the number of students in the Business School, additional Tenured/Tenure Track instructors would have to be hired to maintain the 50% level and give the high level of instruction that experienced, tenured instructors can provide.

The Smith School has developed into a significant educational entity within CSUCI.  All of the faculty and staff take tremendous pride in the achievements of the School, and the increasing academic level of the students enrolling in the program attest to the recognition the school is receiving.  The foundation has been made for a dramatic next step in the growth and development of the program.  Adding the additional Tenured/Tenure Track instructors will help insure the future success of the MVS School of Business and Economics.   The recommendation for this requirement is that sufficient funding to hire at least one Tenured/Tenure Track instructor be provided in each budget for the Smith School over the next five years.
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Executive Summary and Recommendations

Executive Summary

The Bachelor of Science in Business (BSB) degree program began in 2002 and this Self Study Report provides an analysis of its history, development, current status and success. The BSB is offered under the auspices of the Martin V. Smith School of Business and Economics – a unit in the California State University Channel Islands (CSUCI). CSUCI hired its First Faculty in 2001 and opened to students in 2002. The Smith School was named after Martin V. Smith based on an initial gift from Mr. Smith and a subsequent gift from his family in 2006. The Smith School offers four degrees: BSB, Bachelor of Arts (BA) in Economics, Master of Business Administration (MBA), Dual Degree (MS in Biotechnology/MBA). This Self Study covers only the BSB degree.

The BSB is built on the 3 Cs concept: critical thinking, collaboration (team work) and communication (mathematics, computer languages, oral and written English). The BSB has a liberal arts approach with a strong emphasis on interdisciplinary teaching and learning.

The Smith School currently has 6 tenured/tenure track faculty members, two full time Lecturers and 28 part-time faculty members. It has 600 BSB majors and teaches 65+ sections each semester to about 400 FTE in the BSB program. Several Administrators (Associate Provost, Dean of the Faculty, Smith School Director) often teach in the BSB program. The BSB program employs a variety of teaching and assessment techniques and tools. Each course is assessed each semester. The faculty are supported and monitored through a variety of CSUCI and Smith School processes. Tenure-track faculty members participate in the CSUCI Retention, Tenure, Promotion (RTP) process that is governed by a Collective Bargaining Agreement (CBA). The faculty members in the BSB programs are effective teacher/scholars, who pursue high quality scholarly publications and continually develop their curricula and pedagogical skills. They attend conferences, present their work and perform consulting assignments.

The BSB has several Options – Entrepreneurship, Finance, General Management, Marketing, and Entrepreneurship – that allow students to gain in-depth knowledge of a particular business area. BSB students have opportunities for internships, service learning in the community and international Study Tours.

A salient feature of the BSB is its requirement for students to take three interdisciplinary courses: two linking business to another discipline and one linking two non-business related disciplines.

Recommendation

Hire more tenure track faculty members for the Smith School and the BSB program.

Justification: The Smith School and the BSB program have been very successful – even in difficult budget environments. The Smith School receives funding from the State General Fund, Student fees, and outside sources (e.g., Smith family gift, MBA fees collected via the CSUCI Extended Univarsity, dues from Business Advisory Council, other donations). The tenure track faculty members have a very significant work-load based on their teaching, research/publication and general support of the Smith School and the University (e.g. committees, task forces, etc.). With too few tenure track faculty members, the current faculty members are often over-burdened. Many important tasks/responsibilities do not receive the full attention they deserve. Also, a goal of the Smith School is to obtain AACSB accreditation for the BSB program. If current enrollments were kept constant, the number of tenure track faculty members would have to double (6 to 12) to meet AACSB standards of having 50% of sections taught by full-time faculty.

Table of Contents

Cover page

Certification and Signature Page

Executive Summary and Recommendations

Table of Contents

Self Study


Element One


Element Two


Element Three


Element Four

List of Recommendations for Improvement

List of Appendices

Appendices

Certification for External Review

______________________________________________________

Dawn S. Neuman, Provost and Vice President for Academic Affairs/Date

________________________________________________________________________

Ashish Vaidya, Dean of the Faculty/Date

Certification for External Review

______________________________________________________

Dawn S. Neuman, Provost and Vice President for Academic Affairs/Date

________________________________________________________________________

Ashish Vaidya, Dean of the Faculty/Date

ELEMENT ONE

Defining Program Purpose and Ensuring Educational Outcomes

Criteria 1—The program has a statement of its purpose and operating practices

Program mission statement/program goals

The Martin V. Smith (MVS) School of Business and Economics has both a Vision and a Mission.  The Vision is simply to be a Business School that is widely recognized for its excellent graduates, faculty and curriculum.  The Mission Statement (Appendix 5) reflects the following touchstones:

· Multi-Disciplinary Liberal Arts approach to business education in addition to excellence in the core curriculum

· Work towards students’ ultimate best interest

· Undergraduate three C’s:  Critical Thinking, Collaboration, Communication

· Excellence in all areas

· Effectively manage resources

· Seek non-state resources

· Excellent faculty + relevant curriculum + support = optimal educational opportunities

Distinctiveness of the program from that of other CSUs or elsewhere

Because the BS in Business is housed in the Smith School, it reflects a unique structure that differs from most other CSUCI Academic Programs.  The Director of the Smith School is a management employee of the University.  The Director is appointed by the President and serves on an ongoing basis at the pleasure of the President.  Currently, the Director reports to the Dean of the Faculty.

In addition to the uniqueness of the administration of the School, the BS in Business is different because of its liberal arts and interdisciplinary focus.  Students learn the fundamental principles of accounting, economics, finance, information systems, management, and marketing as applied in a variety of organizational settings.  A distinguishing aspect of the BS in Business is the requirement to take courses developed in conjunction with disciplines outside the traditional business curriculum.  Examples include courses with Biology, Chemistry, Education, English, Fine Arts, History and Performing Arts.

Relation to program mission to the University’s mission and goals.

The mission of the MVS School of Business and Economics directly supports the main goals of the CSUCI mission:

· Learning across disciplines through integrative approaches

· Experiential and service learning

· Multicultural and international perspectives

Interdisciplinary Approaches

The curriculum for the BS in Business offers students a range of opportunities for interdisciplinary learning.  The students have many courses (Appendix 10) to choose from that combine basic business principles with other disciplines such as art, biology, chemistry, history, and performing arts.  In addition, there are many guest lectures and programs such as the “Actors From the London Stage” that provide exposure to integration of the business curriculum into other disciplines.

Experiential and Service Learning

For the BS in Business students to be exposed to experiential and service learning, they are provided with course opportunities in addition to outside service in the community:
· Social Entrepreneurship is a class (Appendix 10) designed to understand the needs of the non-profit community.  As part of the course requirements each student participates in a non-profit activity in the community during the semester.

· Internship opportunities are provided to upper level students to give them opportunities to work in the community and provide real experiential training that they can relate back to their classes.
Multicultural and International Perspectives

Each year the Smith School provides the opportunity for international travel and study for the upper division students.  The goal of these trips, in addition to exposing the students to a different culture, is to allow them to visit university and industrial sites to gain direct experience on the organization and operational techniques used in different countries.  For the past two years, successful trips have been made to China. (Appendix 23)   These trips have included undergraduate (BS in Business) and graduate (MBA) students.

Dissemination of the mission statement/program goals

The mission statement (Appendix 5) and program goals (Appendix 11) for the MVS School of Business and Economics are widely disseminated to all students and potential students.  The mission statement is listed on many documents and materials that are distributed on a routine basis.  Specific details about the curriculum and the program goals are listed in the University Catalog.   In addition all requirements for the different degree programs and certificate programs are clearly listed in the same Catalog.

In each class, the Instructor lists the Learning Objectives in the course Syllabus (Appendix 14).  Changes to a class requirement or to the degree requirements are communicated to all students through the Blackboard system and the CSUCI web mail system.

Criteria 2—The program has identified its program learning outcomes and these are widely available to faculty, students and external stakeholders.  Its learning outcomes are assessed and analyzed by faculty on a regular basis.  Appropriate evidence from external constituencies such as alumni, employers, and professional societies is included in these assements.

Course and Program learning outcomes

The MVS School of Business and Economics and the BS in Business degree program have developed learning outcomes (Appendix 11) that are aligned with the University’s Mission and the Mission of the Smith School.  These learning outcomes are integrated into the curriculum of each course and at least one outcome is assessed (Appendix 12) every semester for each class.  After these assessments are analyzed, specific plans are developed on an annual basis to develop programs and/or projects to help improve areas that show weakness or have an opportunity for improvement.  The general learning outcomes are shown in most materials published by the Smith School and they are also shown in the CSUCI catalog.  The particular learning objectives for each course are shown in the course syllabus (Appendix 14).

Additionally, inputs from alumni of the Smith School and the Business Advisory Council (Appendix 4) are obtained to assist in identifying specific areas or learning objectives that need to be strengthened.  These inputs are combined with the assessment analysis as part of the annual review.

Criteria 3—The program accurately publicizes its academic goals, programs, and services to students, within the university and to the larger public.

The academic goals, programs, and services for the Smith School and the BS in Business degree program are outlined in the paper and electronic versions of the university catalog. (Appendix 13)  The catalog is widely distributed to potential students, current students, parents of students and the community at large.  In addition the Smith School provides detailed information about the BS in Business program in pamphlets and promotional materials (Appendix 13) and in meetings with parents, students and the general community.  The faculty of the Smith School has numerous contacts with different professional societies and they review the goals, programs and services at every opportunity at these professional meetings.

In addition to the above communication methods for the Smith School and the BS in Business degree program, there are many other university related activities that provide publicity:

· Discover Channel Islands (on-campus day for admitted students)

· Orientation sessions hosted by Student Affairs

· University and Smith School web site

Processes used for documenting student achievement of learning outcomes

All students in the BS in Business degree program must complete 120 units (Appendix 16) in order to graduate.  This basic requirement consists of:

21-22 Lower Division Units

36 Upper Division Units

6 Upper Division Interdisciplinary Major Course Units

15 Optional Units

56-57 Supporting and Other GE Units 

Also the students must pass the Capstone class for graduation with specific course prerequisites (Appendix 25) to be completed before enrolling.

Appendix 34 provides examples of Smith School students who have been recognized by the CPA-Law Society of Ventura County for their excellent academic achievements.  These students received the recognition from the Society plus significant scholarship awards.  Several newspapers in the greater Ventura County area also published their achievement.

Tania Garcia, CSUCI Director of Development and Alumni Relations provides interviews and records of Smith School alumni who have developed successful business careers after graduating from CSUCI in Appendix 33.  These alumni are example of students who have learned and applied the BS in Business learning outcomes toward their chosen business career.

ELEMENT TWO

Achieving Educational Outcomes

Criteria 1—The program’s expectations for learning and student attainment are reflected in its academic programs and policies, including the curriculum requirements.

Curriculum requirements and graduation criteria

The MVS School of Business and Economics offers a Bachelor of Science in Business with five different options.  In addition, the School offers a Minor in Business Management and a Certificate in Business Administration. (Appendix 13)  The School provides many paths for students to use to obtain their degrees. (Appendix 16)  There are numerous courses (Appendix 15) to choose from and all of the courses are offered with the frequency required for the students to graduate within a specified time frame.

Alignment of courses with degree outcomes

All of the courses in the BS in Business degree program are aligned with the Learning Outcomes (Appendix 13), and they present the students with a solid business curriculum to train them as business leaders.  To graduate, all students must take the Capstone course which requires them to apply knowledge they have attained.  
Evidence of co-curricular programs supporting student academic goals

A distinguishing aspect of the BS in Business degree program is the requirement to take courses developed in conjunction with disciplines outside the traditional business program of study.  Examples include courses with Anthropology, Chemistry, Economics, English, Fine Arts, History and Performing Arts.  In addition, a Capstone Course will provide students with the opportunity to integrate their knowledge through a Global Strategy Simulation exercise and challenging case studies.

An objective of the BS in Business degree program is to prepare students for working in a variety of organizations—both public and private.  The Degree can also prepare students for several types of graduate school and professional school studies:  for example, MBA, MPA, law school.

Criteria 2—The program has identified its program learning outcomes and these are widely available to faculty, students and external stakeholders.  Its student learning outcomes are assessed by instructors and analyzed by the Smith School on a regular basis.  Where appropriate, evidence from external constituencies such as alumni, employers and professional societies is included in such reviews.

Evidence of dissemination of course and program learning outcomes

The Learning Outcomes (Appendix 11) for the Smith School and the BS in Business degree program are disseminated extensively in electronic format and in hard copy to students, parents and the general community.  This information is shown in the CSUCI catalog (Appendix 13) and in many pamphlets and brochures that are published by the Smith School.  In addition, the Syllabus for each class that is taught in the School contains the Learning Outcomes for that class. (Appendix 10; Appendix 14)

Evidence of continuous assessment of courses

The mission statements of CSUCI and the MVS School of Business and Economics are the guidelines for the Learning Outcomes for all courses in the Smith School.  To assure that these Learning Outcomes are being met, a formal assessment program has been developed.  This program requires every Instructor at the beginning of the semester to select at least one specific Learning Outcome to be assessed in each course. (Appendix 12)  The Instructors are then asked to submit a written assessment of class performance at the end of the course. (Appendix 12) All of the assessments are analyzed by the Smith School at the end of the school year and specific projects/programs are developed for the subsequent school year to address any issues/opportunities regarding Learning Outcomes.  It is a process of continuous improvement to ensure that the core message of the mission statements plus the school and course Learning Outcomes are being implemented at the highest level possible.  Examples of recent course assessments are shown in Appendix 12.

Evidence of program modification following upon assessment of above activities.

Each Instructor in the Smith School is required to submit a Final Assessment Report (Appendix 12) at the end of each course.  As part of this report the Instructors are asked to outline what they can do to overcome any weaknesses in student achievement of Learning Outcomes.  In addition, the Instructors are asked to describe where other resources can be used to assist future students in achieving improved understanding of the Learning Outcomes.  The Director of the Smith School reviews all of these Final Assessment Reports at the end of the spring semester.  Based on a preliminary review of the fall reports, programs will be developed in future semesters to help the students with their oral and written communication skills 

Student evaluation of teaching effectiveness

Student Evaluations of Teaching Effectiveness (SETEs) (Appendix 7) are required for each course. (The details of the SETE policy can be found at the website http://senate.csuci.edu/policies.htm)  Students complete SETE forms at the end the semester.  The forms consist of a 0-5 scoring scale of questions about the course and Instructor plus space for written comments and observations by the students.  Overall, the Instructors from the Smith School score very high each semester, with average ratings of about 4.1. (Appendix 7)  This score is an excellent indicator of the quality of the instructions and high student satisfaction.

Part of the SETE process includes an opportunity for the Instructors to fill out a form that details any extraordinary conditions in the classroom or technological problems that interfered with their instructions. These issues are reviewed along with the SETE reports at the conclusion of each semester, and the Instructors receive the results at the beginning of the subsequent semester. The Director reviews any issues with low or inconsistent scoring of an Instructor and appropriate mentoring is given to the Instructor to help resolve any classroom issues.

Criteria 3—Course learning outcomes are aligned with program learning outcomes disseminated to students and to faculty, including adjunct faculty

Evidence of student attainment of program learning outcomes

 Students are expected to achieve the learning outcomes specified by the Smith School for the BS in Business at the end of their course work. The average GPA’s for each Business Prefix is published at the end of each semester, as an additional way of monitoring student performance and grading practices across the Smith school. The averages for the fall 2008 semester are shown in Appendix 36, and show that the students are attaining a reasonable grade average and there is not an indication of grade inflation

The Smith School learning outcomes are published in the CSUCI catalog and many Smith School pamphlets and brochures. Course learning outcomes are required to be posted in all syllabi. (Appendix 10; Appendix 14)  Each instructor is required to send a duplicate of his or her syllabi to the Director’s office.  These syllabi are available for review by the Director and involved faculty.

Criteria 4—The program actively involves students in the learning process, challenging them with high expectations, and providing them with appropriate feedback about their performance and how it can be improved.

Evidence of active student learning and student engagement in the program

The goal of the faculty of the Smith School of Business and Economics and the BS in Business degree program is to teach and mentor students so they will have the knowledge to effectively compete in the larger market after graduation. In addition to the normal classroom requirements, the faculty reserves at least  one office hour per week (for each class taught) to provide mentoring to students and encourage students to participate in business professional associations.  To conclude the academic experience at the Smith School, the Capstone course provides an in-depth summary of all the business subjects the student have learned and will encounter in business after graduation.

To help the students obtain the basic business skills, the faculty work diligently to make sure they provide examples of work experience and lessons from other disciplines.  The students should be able to market themselves as knowledgeable business professionals when they graduate from the Smith School.

To assure affective learning of the business subjects, the faculty provides students with both written and oral feedback on their course work, including papers, case studies, and projects.   Constructive criticism aims at helping students to better understand the subject and apply the knowledge in their business career.

Criteria 5--The program demonstrates that its graduates consistently achieve its stated levels of attainment and ensures that its standards are embedded in criteria faculty use to evaluate student work.

Evidence of student satisfaction (current and alumni)

The SETEs (Appendix 7) provide the best objective student evaluation of the Smith School Program with consistently high ratings of the Instructors.  In addition, regular informal feedback is provided during office visits, before and after classes, and at professional organization meetings.

Tania Garcia, Director of Development and Alumni Relations for CSUCI has interviewed many alumni from the Smith School and documented their satisfaction with the BS in Business program and the education they received at the MVS School of Business and Economics.  Appendix 33 provides examples of the interviews including inputs from Bankers, a Human Resource Manager, a Financial Auditor and a Relay for Life Manager.

Criteria 6—The program contributes to the mission-based elements of the University such as internationalism, interdisciplinary, service learning and civic engagement, and multiculturalism, and general education, as appropriate to the discipline.

Evidence of participation by students in service learning, international, multicultural and interdisciplinary experiences

The Smith School and the BS in Business degree program encourage service learning on a voluntary basis and in specific courses such as Social Entrepreneurship. (Appendix 10)  One of the specific objectives of the course is “fusing a social mission with innovative business practices.”  The faculty of the Smith School recognizes that the economic environment is changing not only in the United States, but also worldwide and it is essential that graduates from the Smith School have an experiential opportunity with service learning.

The international trip for Smith School students is one of the best ways to expose them to international businesses and   different cultures.  This experience is particularly important in today’s global economy. Recent trips made to China, Chile and Argentina and have been very successful.  

Interdisciplinary courses (Appendix 10) have always been a significant part of the Smith School curriculum.  The school has worked closely with other programs such as Biology, History, Sociology and Art to develop these courses so that students from both disciplines are exposed to diverse concepts and possible business practices. 

Criteria 7—The program demonstrates its academic degrees can be completed in a timely fashion

Data on course availability for different student constituencies

The Smith School recognizes that many of the students in the program are working adults and need to have schedule flexibility to balance their working lives and academic requirements.   Many students have small children and need to work around babysitting and childcare schedules.  To meet the requirements of these students, the Smith School has developed a schedule that covers a 14-hour day and thus provides many alternatives for class times.  The School’s Class Schedule (Appendix 21) clearly shows that over one-third of all classes being taught in a semester are offered in the late afternoon or at night.  

Data on student degree completion

The Martin V. Smith School of Business and Economics and the BS in Business degree program have seen a steady increase in number of graduates since its initial class of 31 in AY03/04.  Through the summer of 2008, the School has graduated 462 students almost all with BS in Business degrees.  For 2007/2008, about 47 percent of the graduates were female; other statistics about the graduates including race/ethnicity are shown in Appendix 31.

Data on average class size

The average weighted teaching units (WTU) per semester for all tenured, tenured track and lecturers in the Smith School is 10.5.  The administrative WTU’s for these instructors is 0.32 per semester (Appendix 31).  The student/faculty ratio for all classes is 25.04 (Appendix 9).

Criteria 8—The program values and promotes scholarship, curricular and instructional innovation, and creative activity, as well as their dissemination

Curricular participation of program in general education

Instructional innovation is a high priority for the faculty of the Smith School.  Many faculty use their own web site or the Blackboard system to manage their courses.  These web sites provide the syllabi, class schedule, grades, blogs, an email system, and other technological support systems to optimize the instructional base for the class.  In addition the School is tightly integrated with the general education courses and requires a minimum of 21 units from the GE curriculum for all graduates.

Curricular participation of program in mission-based Centers

There are four mission-based centers at CSUCI:  Center for Integrative Study, the Center for International Affairs, the Center for Multicultural Engagement and the Center for Service Learning.  The Smith School actively supports all four centers with specific programs.  For the emphasis on Integrative Study, there are many Interdisciplinary Courses (Appendix 10) that combine with other disciplines such as Art, History, Sociology, Performing Arts and Biology.  The popular international trips (Appendix 23) for the students offered them the opportunity to immerse in another culture and also learn how dissimilar businesses operate in other countries.  This exposure allows the students to better understand how to manage their careers in a global market. The Smith School offers several courses that emphasize service learning (Appendix 10) and give the students an opportunity to work with non-profits and service organizations in the community. 

Criteria 9—As appropriate, the program implements co-curricular programs and activities that are integrated into its academic goals and programs, and supports student professional and personal development.  Examples include clubs, lectures, sponsored activities, field trips, competitions, and professional experiences.

Evidence of effective support from service units such as the advising center, the career center, student disabilities services, and student leadership

The Smith School actively supports the CSUCI Advising Center located in the Bell Tower.  Students can make an appointment with their Advisor or walk-in to receive more informal advice about their courses and degree program.  The Advising Center can provide one-on-one advising sessions with a professional advisor, or the student can use the web site that has been established to help them with coordinating their academic programs.

In addition to coordinating with the Advising Center, the Smith School has a tenured professor, Dr. Paul Rivera, Associate Professor of Economics, who is the Academic Advisor for Business & Economics. He provides specialized advisement for the Smith School. Dr. Rivera accepts appointments for individual advising and also the walk-in session for students who need to have a question answered about their course plan for graduation (Appendix 17). In the spring 2009 semester while Dr. Rivera was on sabbatical leave, Dr. J. Goosby Smith was Academic Advisor. 

The CSUCI Career Center (Appendix 18) provides career services to both students and alumni and the Smith School works closely with them to insure that the students receive the support needed to analyze career options after graduation.  In addition to coordinating employment interviews and career fairs, the Career Center offers on-line assistance to prospective employers to assist these companies to target their recruiting efforts with CSUCI students and alumni.

For CSUCI students with disabilities, the Disability Resource Center (DRC) (Appendix 24) provides the structure necessary for accessible education.  Also, the DRC acts as the liaison between the students with disabilities and the University community.  The DRC works with the business faculty on the following:

· Orientation to Disability Resource Programs

· ADA and Office of Civil Rights consultation pertaining to classroom accommodations
· Disability-related classroom accommodations
· Test proctoring services
· Addressing academic concerns as related to the student’s disability
The Syllabus Disability Statement (Appendix 24) is a statement located in course syllabi demonstrating a faculty member’s willingness to provide reasonable accommodations to a student with a disability.

Criteria 10—The program ensures students receive timely and useful information and advising about their academic requirements

At CSU Channel Islands, the responsibility of advising is shared with faculty advisors and professional advisors.  Academic advising is a constant process that supports students throughout their academic journey at the University.  However, students are ultimately responsible for their education planning and meeting all graduation requirements.  Students need to be familiar with the University catalog policies and major and degree policies.  To ensure academic success and to remain on course, students are encouraged to maintain regular contact with academic advisors.

Advisors in the Advising Center (Appendix 17) offer guidance with general education and graduation requirements, monitoring of the student’s degree progress, undeclared major advising, clarification of academic probation policies, and other institutional policies and procedures.  In addition to taking advantage of the center’s professional advisors, students can develop a mentoring relationship with the Smith School Faculty Advisor Dr. Paul Rivera, Associate Professor of Business and Economics, upon declaration of a business major.  Dr. Rivera assists the students with clarification of major requirements and helps students with internship and career opportunities.

Criteria 11—The program serves transfer students by providing accurate information about transfer requirements and ensures the equitable treatment of transfers with respect to its policies on degree completion

The lower division core courses in the BS in Business degree program adhere to the established standards widely accepted at colleges and universities across the United States.  Community colleges in the CSUCI service area have been consulted, and an on-going dialogue among the campuses will ensure smooth transition for the transfer student.  Formal articulation agreements have been concluded and the Smith School follows all of the standards outlined in the CSUCI Transfer Admission Guarantee (TAG) Agreement.  (Appendix 26) For the Fall 2008 semester 13.25% (70 students) of the Business School were transfers from other education institutions. 

ELEMENT 3
Developing and Applying Resources to Ensure Sustainability

Criteria 1—program employs faculty in sufficient number, and with appropriate ranks, professional qualification, and diversity to support its academic program consistent with its educational objectives.

Summary of faculty qualifications

The MVS School of Business and Economics is fortunate to have an outstanding group of faculty with a blend of tenured and tenured track Professors (Appendix 8) plus an experienced group of part-time Lecturers. (Appendix 19)  There are currently six-tenured/tenure track and 30 Lecturers on the Faculty.  This Faculty has been chosen with backgrounds in the different areas of Business such as Marketing, Accounting, MIS, Finance, Economics and Management to ensure that the students of the School receive instruction from experts in all business areas.

The Lecturers have several years of experience teaching in the Smith School and have backgrounds in a wide range of business subjects.  Because they come mostly from a business environment, they are able to bring their valuable experiences and techniques into the classroom.

All faculty members are expected to maintain contacts in professional societies and the business community.  They work with local business organizations, attend conferences, and present papers. (Appendix 1)

Faculty characteristics—professional, demographic, rank, tenure track

The faculty for the MVS School of Business and Economics has a diverse background.  Most of them have international backgrounds and business experience.  With this background, many faculty are multi-lingual which provides an advantage in their academic work and also working with foreign students in their classes.  Most Tenured/Tenure Track faculty members have some business experience in addition to their business academic training.  All are widely  published and each has received numerous awards and citations.  The CV’s for each instructor are listed in Appendix 8.

Assessment of faculty hiring and orientation practices, including adjunct faculty

The entire faculty of the Smith School is hired on the basis of their academic and professional expertise.  Their qualifications include experience in different areas of business to ensure a broad spectrum of teaching talent throughout the Smith School.

The process for hiring tenure track faculty begins at the University level.  All faculty members rather than those in individual disciplines, perform the initial interviewing.  Each Program works with the Dean and Provost to develop an approved level of hiring.  Then Discipline Search Committees (DSCs) are formed and faculty from different disciplines assigned to each Committee.

The DSCs review the applications, conduct phone interviews, and recommend candidates to bring to campus.  The Office of Faculty Affairs invites the selected candidates to campus, with about 20 candidates per week for three weeks.  Each group of candidates arrives on Thursday and has interviews with the President, Provost and Dean.

On Friday, the interviews continue with the faculty.  The first interview is a breakfast interview with all faculty and all candidates to get an overview of the Programs.  During the day, each candidate is scheduled for a teaching demonstration, an interview with the DSC, and time in the hospitality room to meet with faculty, a campus tour, and an interdisciplinary session.  During the interdisciplinary session, five candidates from various disciplines are given a prompt instruction so they work collectively to devise an interdisciplinary course.  Current faulty observe the group while they work on their proposed program.

When the interview process is complete, the Director of the Smith School, with inputs from his faculty, makes hiring recommendations to the President, who makes the final hiring decision.

Lecturers are hired through an online application process followed by an interview with the Director of the Smith School.  All hiring complies with the policies and procedures outlined in the CFA Contract. (Contract available on-line at http://www.calfac.org/contract.html)

After being hired, all new faculty including adjunct and lecturers, are required to go to a New Faculty Orientation (Appendix 30) as part of their general preparation before starting their first semester of teaching at CSUCI. 

Full time/part time faculty ratios

At the present time the MVS School of Business and Economics has the following full time/part time faculty ratio:



Full time

6

17%



Part time
           30

83%



Totals
           36

100%

The Director of the Smith School has been working diligently to increase the ratio of full time faculty.  During the past two years the percent has improved dramatically, but still short of the goal of 50% tenured/tenure track faculty.  With the present budget crisis at state government, it may be difficult to hire additional faculty in the near future, but the effort to increase full time faculty will continue until the goal is reached.

Professional, scholarly, creative accomplishments of faculty

The faculty of the Smith School is a diverse group with many talents and interests.  They all participate in professional organizations and CSU committees. Their work is usually distributed via publications in journals, books, proceedings, monographs, booklets, press articles and speeches/presentations delivered in conferences and other forums.  A list demonstrating various examples of their accomplishments is shown in Appendix 1 and

Appendix 27.

Criteria 2—The program employs professional staff in sufficient numbers and with appropriate experience to maintain the support its academic programs

Evidence of sufficiency of professional staff

The MVS School of Business and Economics is fortunate to have two outstanding staff members to support all of the administrative and planning functions. These two professional staff employees are supporting the entire MVS School of Business and Economics including the BS in Business degree.  The Academic Affairs Coordinator works directly with the Director of the MVS School of Business and provides direct assistance in the daily operations of the School.  Some of her activities include:

· coordinating full and part time faculty hiring, scheduling, pay, expense reimbursement

· organizing the course schedule

· managing travel requests and grants

· maintaining the School’s files and records

· maintaining the accounting records and using systems to track expenses

The Administrative Support Assistant provides clerical support to the Director, faculty, staff, and students of the MVS School of Business.  She also updates the School’s web site and provides support to other web sites that are associated with the Business School.  Short bios of the professional and academic experience of both support staff are shown in Exhibit 32.

Criteria 3—Faculty workload, incentives, and evaluation practices are aligned with institutional practices.

Alignment of faculty hiring and rewards policy with University practices

The Smith School of Business and Economics adheres to the CSUCI General Personnel Standards that states “CSUCI is committed to achieving excellence in teaching, student learning, scholarship, and University development within a culture of collective responsibility.”  The Retention, Tenure, and Promotion Schedule (Appendix 29) and the complete University RTP policy (http://senate.csuci.edu.policies.htm) are the guiding documents for ensuring that all hiring and rewards policies for the Smith School match University Practices.

In addition, the Smith School has documented specific Personnel Standards (Appendix 28) that supplement the University’s general policy to provide actions and procedures for Retention, Tenure, and Promotions within the Business School.

Full time faculty workload

The student/faculty ratio for all classes within the Smith School is 25.  Usually the maximum for a lecture class is 30 students.  All faculty members are expected to plan for one hour of office time for each three hour course they teach.  In addition they interact with their students to make sure the learning process is optimized and any issues are recognized and dealt with immediately.

The general workload for tenure/tenure track professors is 15 Weighted Teaching Units (WTU).  The breakdown of the WTU is 3 for research and committee work, 9 WTU for teaching and 3 WTU for special reassigned time.  This 3 WTU reassigned time is an exclusive feature for the Smith School faculty granted each semester to meet AASCB standards.  Lecturers are assigned 1-15 WTU based on overall Smith School needs each semester.

In addition to the above teaching assignments, the Undergraduate Academic Advisor gets 3 WTU in the Fall semester and 6 WTU in the Spring semester for non-teaching related work.  The Small Business Institute (SBI) Executive Director receives 6 WTU each semester for non-teaching related work.  The Smith Endowed Professor receives 6 WTU per semester for non-teaching related work.

Evidence of contributions by faculty to university and community service

The MVS School of Business and Economics believes that it has a continuing responsibility for ongoing contributions to the university and the general community.  Some examples of the projects and programs that are part of this contribution are:

Sponsorship of CSUCI-Related Events

· Academic Celebration of Excellence (ACE) event--$3,200

· Three community meetings for input into CSUCI Strategic Plan update--$1,500
Support of Other CSUCI Units

· Purchased equipment for Performing Arts Program--$22,000

· Sponsored Business Leadership Dinner including MVS Business Leader Award--$2,500
Publicizing Smith School

· Ceremony for Ground Breaking for the construction of the MVS Center for Integrated Decision Making--$21,000

· Sponsored MS Bike Tour--$3,000
Building Community Relationships

· Sponsored CPA/Law Society Scholarship event--$2,500

· Dr. Cordeiro elected as Director, Treasurer and Chair of Audit Committee of Rubicon Theatre Company
An inclusive listing of all the Business School activities related to CSUCI and the surrounding community are listed in Appendix 1.

Criteria 4—The program supports appropriate and sufficient faculty development opportunities that are designed to improve teaching and learning.

Evidence of participation in faculty development opportunities

The faculty of the MVS School of Business and Economics are given numerous opportunities and encouraged to pursue professional development in their major field.  CSUCI provides mini-grants for faculty members to use for research materials or reassigned time and many instructors from the Smith School have taken advantage of these grants.  Also the university provides sabbatical leaves for deserving faculty members to pursue research and creative endeavors in their chosen field of interest.

For all new faculty members and probationary faculty in the Smith School, the Director of the School takes a direct interest in their development and general understanding of the mission of the University and School of Business and Economics.  The director provides mentoring and counseling to these faculty members to make sure they are continuing to develop as outstanding proffesors.

CSUCI Faculty Development Office is another resource for all faculty members.  This office provides teaching and counseling tips for instructors in addition to sponsoring seminars and workshops that provide development opportunities.  Services provided by the Faculty Development Office expand awareness, opportunities, and choices for professional practices and instruction beyond what an individual faculty member is likely to have time to uncover or discover alone.  Details of the Faculty Development organization can be found at http://facultydevelopment.csuci.edu.

Evidence of student involvement in service unit activities

The BS in Business degree program at CSUCI has a liberal arts and interdisciplinary focus.  Students study skills related to the practice of the business disciplines:  analytical thinking, mathematics/logic, oral and written communication, teamwork.  Students also learn the essential principles of accounting, economics, finance, information systems, management, and marketing as applied in a variety of organization settings.  Several courses will involve students in service learning through community based research and participation projects.

An objective of the BS in Business degree program is to prepare students for working in a variety of organizations—both public and private.  The Degree can also prepare students for several types of graduate school and professional school studies:  for example, MBA, MPA, law school.

Criteria 5—Fiscal and physical resources are aligned with program educational goals and are sufficiently developed to support and maintain the kind of educational program it delivers.

Effective use and management of budgetary resources

The MVS School of Business and Economics receives its main funding from:

· State of California general fund

· Student fees

· External sources such as the Business Advisory Committee (BAC) and the Smith Family gift

The funding from the first two sources provides the faculty and staff wages and benefits, instructional support materials and supplies.  Monies from external sources are used to expand and enrich the general components of the BS in Business degree program.  The funding of the new Smith Center for Integrative Decision Making (completed in the Spring of 2009) is an example of using external funds to help enhance the Business Schools programs and also the university.  In addition, the Smith School’s Small Business Institute (SBI) is an example of a program that is supported by both state funds and donated funds.

In general, the Smith School provides a cost effective CSUCI academic program.  It has a high Student/Faculty Ratio (SFR) (Appendix 9), and maintains tight budget controls over equipment and services.  The annual expense budget from state and other sources is just over $2,000,000.  This budget includes staffing, supplies, equipment and travel.

The Smith School recognizes the increasing cost of attending a state university in California is causing a severe financial problem for many families.  The children from these families who would otherwise be eligible for attending college are left out because of lack of finances.

Typical academic year expenses:

School Fees


$3,000

Books and Supplies

$1,500

Living Expenses
           $11,000

Other



$1,500

Total                           $17,000

To assist these students with financing, the Smith School works with prospective donors and permanent endowments to establish scholarships for these students with financial shortfalls:


>  Fees only


$  3,000 annual donation or $  60,000 endowment


>  Fees/books only

$  5,000 annual donation or $100,000 endowment


>  Fees/books/partial living
$10,000 annual donation or $200,000 endowment


>  Full funding


$17,000 annual donation or $350,000 endowment

Quality and adequacy of physical facilities-labs, studios, unique classrooms

The Smith School shares classroom, library and office space with other CSUCI academic programs.  On average, the Smith School utilizes 27,000 sq. ft. of facilities:  26,000 sq ft of classroom space for 200 hours per week and 1,000 sq. ft. of office space on a permanent basis.

In addition to the classrooms and office space, the Smith School has access to 123 computers on campus that are located in three labs in Ojai Hall and four labs in the Bell Tower (Appendix 6).  Additional computers are now accessible to students in the new Broome Library, and there will be some classroom space and 60 computers available in the new MVS Center.

Effective use of communication technology in instructions

The Smith School of Business and Economics and the BS in Business degree program make effective use of the Blackboard system available to all students.  Blackboard is a web-based course management program that enables instructors to present course content and interact with their students via the web.  The majority of the instructors in the Smith School use this system with their students to expedite information including grades, syllabus, answering class questions, etc.  Details of the Blackboard system can be seen at csuci.blackboard.com.

The Smith family has designated $2 million to construct and support the Center for Integrative Decision-Making.  This Center was built on vacant land just across the street from Sage Hall and contains state-of-the art technology.  There are 60 stations with software available to students, staff and visitors to the Center.  Some of the types of software will be:

· DSS tool

· Simulation software supporting system dynamics

· Risk analysis

· Mind mapping

· Voting tool

· Web conferencing tool

· Monte Carlo simulation

Criteria 6—The program has access to information resources, technology, and staff sufficient in size and skill to support its academic offerings and the scholarship of its faculty.

As described in previous sections, the Smith School of Business and Economics students have access to computer labs and the Blackboard system that are state-of-the art technology.  In addition, as shown in Appendix 32, the professional staff supporting the faculty in the Smith School has an outstanding academic and professional record.  The opening of the new Decision Center in 2009 provides a world-class facility supporting the faculty for conferences, meetings, seminars and additional scholarly pursuits.

The entire Smith School faculty has utilized the library at CSUCI and with the opening of the new Broome Library (Appendix 3) on campus; there are many more technology resource opportunities to support their classes.  Some of these opportunities are:

· e services for supplemental readings

· on-line library for references from business journals

· ordering business films not available at the library

· obtaining copyright-approved versions of business articles available to students on pdf.

Evidence of involvement of external stakeholders in program

The Business Advisory Council (BAC) (Appendix 2) is an advisory and support group of the Martin V. Smith School of Business and Economics at CSUCI.  The BAC provides strategic input and non-binding recommendations to the Director of the Smith School and his staff on policy issues impacting the School’s current and future operations.  This includes, but is not limited to, matters of curriculum, programs and activities, recruitment, community relations, promotion, etc.  In addition the BAC helps to further the interaction of the School with the business community, to promote the School’s capabilities and accomplishments and to be a resource to the students and the Staff.

The purpose of the Council, as a voluntary and independent resource to the Smith School, is to support the Director in furthering the School’s reputation and relevance in the greater Ventura County area and within the California State University system.

Criteria 7—The program’s organizational structure and decision-making processes are clear and consistent with university policies, and effective in supporting the system.

Evidence of an organizational structure that supports effective decision making

The Martin V. Smith School of Business and Economics is an entity within California State University Channel Islands.  The direct chain of command for the Smith School is as follows:

Office of the President

Richard R. Rush, President

|

Division of Academic Affairs

Provost/Vice President for Academic Affairs

Dawn S. Neuman

|

Office of the Dean of Faculty

Ashish Vaidya, Dean

|

Director, Martin V. Smith School of Business and Economics

William Cordeiro

The BS in Business degree program is governed by the policies and procedures approved by the Academic Senate and the Smith School By-Laws.  The Director of the Smith School is responsible for the management of the program, and all Smith School faculties have the opportunity to recommend input and guidance.  A copy of the Smith School By-Laws is provided in Appendix 22 and it shows the specific responsibilities of the Director and faculty.

Faculty participation in program governance

The By-Laws (Appendix 22) of the Smith School outline the methods for faculty participation in managing the total program.  For personnel matters, the Faculty Personnel Committee (FPC) will address issues including re-assigned time, peer evaluations and other related matters.  Members of the FPC come from the tenured and probationary faculty, and the Director of the Smith School is not eligible to be elected to the FPC.  The FPC has three or five members depending on the number of tenured faculty in the Smith School.  In addition to its other duties, the FPC will act as the evaluation committee for full-time lecturers and they will coordinate their work with the Director of the School.

Criteria 8—Where appropriate, the program has an advisory board or other links to community members and professional groups to support its educational mission

The MVS School of Business and Economics is supported by the Business Advisory Council (BAC) which consists of industry, business, government, community and student leaders who are charged with supporting the “Core Values and Beliefs” of the BAC. (Appendix 2)  The primary function of the Business Advisory Council is to make recommendations and suggestions to support and promote the principal objectives and activities of the Smith School of Business and Economics.

Members (Appendix 4) of the BAC provide group and individual counsel and support on a range of important matters relating to the Smith School.  The BAC does not have a fund-raising mission, although members are highly encouraged to actively participate in Smith School and University events and activities.

The Director of the Smith School shares important developments, information and needs with the BAC on a regular basis.  Although the BAC is free to introduce specific issues and suggestions, it is the primary role of the Director to identify and communicate to the BAC those issues he feels are most critical at any given time.  On matters of significant import the BAC may, provided there is a consensus, make specific and non-binding policy and strategic recommendations to the Director.

ELEMENT FOUR

Creating an Organization Committed to Learning Improvement

Criteria 1—The program periodically engages in planning activities which assess its strategic position, articulate priorities, and examine the alignment of its core functions with those of the institution.

Description of planning processes and monitoring of future directions

The Strategic Plan (Appendix 35) for the Smith School was developed two years ago.  The core items from the plan include hiring additional tenure track faculty, building and staffing the Smith Center for Integrative Decision-Making, implementing a formal assessment program for all courses, obtaining additional scholarship funding and continue building the curriculum.   The Smith School is essentially on schedule and meeting or beating the deadlines contained in the Strategic Plan.  

This Strategic Plan will be updated on a periodic basis to provide more incentives for the Smith School.  However, the realities of a massive budget cut from the State for 2009/2010 may force some project deadlines to be extended until funding can become available.  All means possible will be used to keep these extensions to a minimum, and attempt to keep on the previously documented schedule.

Criteria 2—The planning process aligns curricular, personnel, fiscal and physical needs with the program’s educational goals, and these planning processes are informed by data and student learning outcomes.

Assessment of program organizational structure and decision-making processes

The Martin V. Smith School of Business is a unit within California State University Channel Islands.  The direct chain of command for the Smith School is as follows:

Office of the President

Richard R. Rush, President

|

Division of Academic Affairs

Provost/Vice President for Academic Affairs

Dawn S. Neuman

|

Office of the Dean of Faculty

Ashish Vaidya, Dean

|

Director, Martin V. Smith School of Business and Economics

William Cordeiro

Because disciplines related to business and economics are housed in the Smith School, it has a unique structure, which differs from most other CSUCI Academic Programs.  The Director of the Smith School is a management employee of the University.  The Director is appointed by the President and serves on a continuing basis at the pleasure of the President.  Currently, the Director reports to the Dean of the Faculty.

The Smith School has no other “administrators or officers” such as Chairs or Coordinators.  The Director is responsible for all functions performed by a Program Chair with two exceptions.  Since the Director is a management employee of the University, the Director does not conduct peer reviews of the faculty or fill the Chair’s role in the RTP process.

Criteria 3—If the program has external professional accreditation or is seeking such accreditation, it has aligned its priorities consistently with that objective

The Martin V. Smith School of Business and Economics is not accredited at this time by a specialized business school accrediting body; however, the School will eventually seek accreditation by the Association to Advance Collegiate Schools of Business (AASCSB).  The AACSB is the premier accrediting body for business education and the requirements for accreditation include a significant publishing record for the School and a high percent of classes taught by tenured/tenure track professors. 

The Smith School attempts to meet the publishing and tenured instructional level required by AACSB, but at the current time budget limitations hampers the ability to hire adequate number of tenure track professors. With the present budget, only 28% of the Smith School’s WTUs (Appendix 31) are taught by tenured/tenure track professors.  This percentage must reach   a minimum of 50% before the MVS School of Business and Economics can be considered for accreditation by AACSB.

The Smith School has been able to continually upgrade the BS in Business Program with exceptional instructors and world-class facilities such as the Smith Center for Integrating Decision Making.  However, the instructional budget for tenured/tenure track professors for the Smith School will have to be increased significantly to meet the 50% minimum requirement in order to start the accreditation process.

Data on program performance indicators and outcome measures, showing use of evidence to improve program quality

Criteria 4—The program has faculty professional development plans (PDP’s) in place, designed to facilitate scholarship and professional growth.

As part of the commitment by the MVS School of Business and Economics to develop an atmosphere of continuous improvement by the faculty, the School has Professional Development Plans for all tenure track faculties in their first year of service.  The method for developing and reviewing these plans are shown in CSUCI’s Retention, Tenure, and Promotion Schedule A (Appendix 29).
Recommendations on Program Improvement

The self-study will conclude with specific recommendations for program improvement.  These recommendations should be clearly linked to evidence provided in the self-study narrative and be framed as actionable items that, if undertaken by the program faculty and staff, and by others in the wider University, shall improve program quality.

The Director, faculty and staff of the Martin V. Smith School of Business and Economics are very proud of the outstanding accomplishments and growth of the School over the first five years of offering the BS in Business degree.  A solid academic program with dedicated instructors has led to the School being the largest at CSU Channel Islands.  The excellent BS in Business curriculum, with emphasis on Interdisciplinary courses and International perspective, has attracted excellent high school and transfer students.  The opening of the Martin V. Smith Center for Integrative Decision Making (April 3, 2009) was the major highlight of the first five years and it will be an asset for the Smith School for many years to come.

As discussed in the Self Study, the major issue for the Smith School is the shortage of Tenured/Tenure Track instructors.  At the present time, only 16% of the Smith School faculty is full time and the ratio of Full Time Equivalent Students (FTES) to Tenured/Tenured Track faculty is a very high 46.

To sustain the growth and improvement of the Smith School, it will be essential to increase the number of Tenured/Tenure Track faculty.   Five Tenured/Tenure Track instructors should be added to the faculty in the next five years just to attain the 50% level to meet accreditation standards of the Association for Advancement of Collegiate Schools of Business (AACSB).  This assumes a constant student population.  With increases in the number of students in the Smith School, additional (more than 5) Tenured/Tenure Track instructors would have to be hired to maintain the 50% level and give the high level of instruction that experienced, tenured instructors can provide.

The Smith School and the BS in Business degree program have developed into a significant educational entity within CSUCI.  All of the faculty and staff take tremendous pride in the achievements of the School, and the increasing academic level of the students enrolling in the program attest to the recognition the school is receiving.  The foundation has been made for a dramatic next step in the growth and development of the program.  Adding the additional Tenured/Tenure Track instructors will help insure the future success of the MVS School of Business and Economics.   The recommendation for this requirement is that sufficient funding to hire at least one Tenured/Tenure Track instructor be provided in each budget for the Smith School over the next five years.
