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Academic Affairs Permanent Temporary Total
New Benefitted Positions 2.00               11.15              13.15                 
Increase in revenue (129,000)       (129,000)           
Salaries & Wages 85,504           795,519         881,023            
Salary Adjustments 143,400        143,400            
Operating & Maintenance 43,496           459,879         503,375            

TOTAL GENERAL OPERATING REQUEST 143,400        1,255,398      1,398,798         

Auxiliary Enterprise Permanent Temporary Total
New Benefitted Positions 0.25               -                  0.25                   
Increase in revenue -                 -                     
Salaries & Wages 9,142             -                  9,142                 
Salary Adjustments -                 -                     
Operating & Maintenance -                 -                  -                     

TOTAL GENERAL OPERATING REQUEST 9,142             -                  9,142                 



DIVISION OF ACADEMIC AFFAIRS 
FY18 SUPPLEMENTAL BUDGET QUESTIONS RESPONSES 

 
Preamble: The Division of Academic Affairs submits this budget request and narrative in support 
of the proposed FY18 budget.  This submission addresses absolute needs to continue to serve 
our students well and to begin addressing the challenging goals established in the CSU’s 
Graduation Initiative.  While this plan represents a significant first step in reprioritizing division 
resources to ensure that they align with student success goals, in the absence of new permanent 
funds over the past two years the division must also rely on carryforward and temporary funding 
to preserve basic instructional and student support functions.  
 
Strategic Planning and Reporting: Discuss how your division supports the student-centered mission 
and strategic plan of the University. 
 
The University Strategic Plan sets three priorities: Facilitate Student Success; Provide High 
Quality Education; and Realize our Future. The Academic Affairs strategic plan exemplifies these 
priorities, and characterizes CI as an “institution that values and meets the needs of all learners” 
where “all students…participate in engaging curricular experiences and use academic supports 
that help them successfully progress towards a degree.” Every member of the faculty and 
academic affairs staff works to enhance and Facilitate Student Success and educational equity 
through direct instruction, mentoring, support services and functions, and an extensive range of 
high impact practices designed to facilitate student growth through graduation and beyond.  To 
Provide High Quality Education is at the core of the purpose and function of the Academic Affairs 
division.  The division strategic plan speaks of the importance of infusing the Mission Pillars “into 
all aspects of…learning,” and the need to “hire and support high quality faculty, staff and 
administrators committed to the mission of the University and who represent the students we 
serve.” The success of this is evident in the work of the exceptional faculty at CI, the fact that CI 
continues to be a leader within the CSU in student graduation rates, as well as through the 
accomplishments of our students and alumni that can be directly attributed to their academic 
experience.   The last priority, to Realize Our Future, is reflected in our focus on building 
appropriate structures and capacity to provide support for the academic endeavor. The division 
continues to seek to build operational capacity (in our people, systems, and resources to support 
instruction).  In these efforts we look to leverage the use of technology, to seek and be good 
stewards of public and private resources, and to implement collaborative planning and 
accountability processes.  This takes a variety of forms including making better use of data to 
assess our work; efforts to improve curriculum, instruction, policies, processes and structures; 
and careful review of resource allocation to ensure alignment with our overall focus on student 
success. 
 
Our strategic plan and our existence as the Academic Affairs division, are at the heart of the 
University Mission and function.  Our faculty and staff facilitate the instruction, growth, 
transformation, and graduation of CI students, who go to on to contribute and lead in their 
communities. 



Discuss any reallocation of resources in your division to address operating needs or changes that 
have already been addressed by your division. 

The divisional budget process in preparation for the 17-18 academic year was focused on 
ensuring that the highest priorities align with the CSU Graduation Initiative. Last year's budget 
took the first steps to examine and prioritize new staff positions, using salary savings for budget 
reallocation. This budget continues and builds on those efforts while keeping Academic Affairs as 
'flat' as possible although campus student success efforts require additional staff positions as 
well as new faculty hires anticipated for the coming year.  There are continuing efforts to 
examine the use of faculty reassigned time to ensure that time released from teaching is used 
wisely, fairly, and in alignment with our strategic plan. In the current year the division maintained 
a number of mission critical services and functions with carryforward funds.  Although there are 
some reallocations of base funding to support permanent needs, the pressing nature of the 
need, combined with the absence of any new funding anticipated for the coming year will still 
require the use of carryforward monies.  
 
In the attached Funding Request Workbook, there are two items that reallocate permanent 
O&M base budget to fund two permanent positions having a net zero base budget effect.  These 
are much-needed staff positions in support of the Santa Rosa Island Research Station (1.0 FTE), 
currently funded with temporary funds, and School of Education (1.0 FTE) administrative support 
position that was previously unfunded. 

The current structure of the School of Arts & Sciences places an unsustainable burden on the 
Dean position and office.  In FY17 faculty reassigned time was allocated to provide interim 
associate dean support.  For FY18, the division will fund an administrator position as Interim 
Associate Dean and has reallocated temporary funding to meet this need and improve the 
operation of the school and service to its students. 

In the current year there have been multiple efforts across the division to examine practices, 
structures and allocation of resources in order to ensure greater efficiency and to provide 
improved outcomes from investment of resources.  These include a restructuring (and 
reduction) in the allocation of faculty reassigned time within the School of Education, 
consolidation of the structure for tutoring services within the Learning Resource Center and 
STEM Center to better serve student needs, physical consolidation of offices to accommodate 
space needs of faculty and staff, and reallocation of operating funds to support staff in areas of 
critical need.  There is an ongoing assessment of current faculty reassignments and requests for 
reassignment in relation to their support of student success.  The division has leveraged some of 
its non-tenure track faculty budget by hiring graduate students enrolled at CI to teach certain 
courses such as the developmental math courses at a pay rate lower than the average lecturer 
pay rate.   In FY18, the division will redirect the savings in support of other important initiatives 
such as high-priority faculty reassignments that have direct contribution to student success.   



Retiring administrators, who exercise rights through the Faculty Early Retirement Program 
(FERP), create a temporary expense (up to five years).  The division identified resources, 
including the external buyout of one FERP position, that cover those costs for the coming year so 
that, unlike prior years, there are no additional requests for funding in FY18 to cover those salary 
commitments. 

With a recent campus reorganization, the division of academic affairs is increasing its efforts in 
STEM and K-12 initiatives.  As such, in spring of FY17 an interim Director of STEM Initiatives 
position was created and funded with external HSI grant funds (.25 FTE).  In FY18, the functions 
of this interim position will be expanded to a 1.0 FTE.  The previously identified HSI grant funds 
will continue to be leveraged to support the position in part and will be supplemented with the 
temporary salary savings achieved through reassignment of a current tenure track faculty to this 
administrator position thereby not requiring an additional budget request to fund the position in 
FY18. 

Operations across the division are continually being evaluated by the division for areas to 
experience efficiencies and better serve and support our students.  Streamlining of processes in 
Academic Advising resulted in greater scheduling flexibility to accommodate student needs.  
Revamping of websites has provided clearer information to students.  Revising of Admitted 
Dolphin Day both provided efficiencies while improving awareness of next steps for enrollment 
by prospective students. 

Use of non-general fund resources in support of the academic enterprise:  It is important to note 
that the division utilizes a number of non-general fund resources to support a range of 
instructional and student support functions while reducing the need for general fund allocations.  
Overall, grants covering faculty, staff and student salaries, fringe benefits, faculty and student 
travel and general operations rose from $3.9 million in FY12 to nearly $5.2 million in 
expenditures in FY16.  That represents an 8-fold return on general fund investment in the 
research and sponsored programs (RSP) enterprise.  While the admission process is complex and 
labor intensive, revenue from application fees funds significant portions of the operating costs in 
that unit, reducing the amount of general fund support required for this mission critical function.  
Student course/lab fees generate approximately $300,000 per year to provide supplies, 
materials, and support travel costs that would otherwise come from the general fund.  
Foundation restricted funds substantially support the Nursing program.  Targeted allocations 
from the Chancellor’s Office provide another substantial source of support for various initiatives.  
Further, per CSU directives, lottery funds are used to fund Teacher Diversity, Early Assessment 
Program (EAP), and the Pre-Doctoral Programs in School of Education. 

Although they do not reduce costs to the general fund, projects such as the Open-CI project 
saved CI students almost $440,000 in textbook costs by replacing high cost texts with lower cost 
or free options.  While the allocation processes are either underway or complete for the 
allocation of resources in the current year for several campus resources including the student 
IRA and MSFT funds, as well as the lottery funds, future calls for proposals and consideration of 



projects will include an explicit focus on support for student success goals.  In addition, academic 
programs will be asked to prepare plans to direct Campus Partners resources in support of 
campus student success goals.  Programs that have significant indirect funding as a result of 
grant activity use those resources to support further research, programmatic and faculty needs. 

 
New Funding Requests: Please provide a description of new growth funds requested in the attached 
Funding Request Workbook (Attachment 5). One workbook for each fund. Include a summary of 
any operational risks that CI must work to mitigate over time. Note that new funding for strategic 
investment is limited, so your summary should provide a clear sense of how your unit intends to 
minimize risk, maximize service, and if necessary, repurpose existing funds to do so.  
 
This budget represents the continuing focus on the success of our students.  It contains a basic 
level of funding required to avoid reducing resources and services that support students and 
instruction. As noted earlier, the final request includes a number of permanent internal 
reallocations which reduced the need for temporary funds.  During the divisional budget 
process, the total funding requests were reduced from more than $3 million (including $2.1 
million in permanent requests) to a total of just under $1.4 million.  This includes a total of 
$143,400 in permanent funds that are limited to mandatory costs consistent with obligations 
under the CSU faculty collective bargaining agreement.  The only areas where additional 
resources are not already supported in the current year through temporary funds are increased 
costs due to legally mandated increases in minimum wage, basic support for new academic 
programs, grant and institutionalization commitments, marginal support costs for new faculty 
positions, multi-year software costs, mandated costs tied to labor certification for international 
faculty, and the addition of positions critical to student success (interim associate dean of the 
School of Arts & Sciences 1.0 FTE, Librarian 1.0 FTE, student loan processor 1.0 FTE, program 
analyst to support undergraduate initiatives 1.0 FTE, and a .5 FTE support position in the Writing 
and Multiliteracy Center). The remaining temporary funding needs include existing staffing and 
other ongoing resources that are critical to maintaining services to support CI’s momentum in 
supporting the success of its students.   
 
 
Address how your request supports the University’s Strategic Plan and the Trustees’ Student 
Success and Completion initiatives.  
 
As detailed in the first section, the work and focus of the Academic Affairs division is not only 
supportive of the University Strategic Plan, it is essential to its success.  The University’s strategic 
plan, particularly the first two elements of Facilitating Student Success and Providing High 
Quality Education are integrally connected to the CSU student success and degree completion 
initiatives.  It is critical that both the division and campus take the necessary steps to create the 
permanent capacity in order for CI to be successful in reaching the long term goals of the CSU 
initiatives (or in the language of the strategic plan, the realize our future). 
 



The funds represented in this request will allow CI to continue to provide its students with an 
impressive array of high impact practices that have help propel our campus to a leadership 
position in the CSU efforts to increase graduation rates while reducing the gap in graduation 
rates for first generation, underrepresented, and Pell eligible students.  CI’s success in facilitating 
success for Hispanic students led the Foundation for Student Success to identify our campus as 
one of seven in the nation that will serve as “mentors” for other institutions struggling to close 
the achievement gap for their students.  CI has outstanding faculty who continue to be engaged 
with their students both in the classroom, in the community and in research settings.  The results 
of this continue to be seen in the success of CI’s graduates, and the regional and national 
recognition of our academic programs. 
 
This budget takes initial steps to build permanent capacity to support long term goals while 
maintaining existing resources available to students in the coming year.  Of the 33 temporary 
items in the divisional request, 25 are directly tied to student success (the remainder are tied to 
ongoing obligations, mandated activities or divisional operations).  
 
While the 2025 Graduation Initiative is the focus of substantial collective effort at the division 
level, there are other, grassroots efforts at the program level that support this initiative.  Both 
the Chemistry and Sociology programs have initiated mandatory upper-division advising pilot 
programs for majors that are expected to improve graduation rates and overall student success 
tied to 2025 Graduation initiative.  In the coming year more initiatives like this are expected 
across the division.   
 
As the Chancellor and other CSU leaders have noted the targets established for the graduation 
initiative are ambitious and will have a major impact on students across our system, but they 
have publicly acknowledged that this is a major effort whose goals cannot be achieved without 
additional resources. 
 
 
Discuss any major budget challenges for the division in FY18.  
 
The primary challenge facing the division in the coming fiscal year is similar to the current year, 
but compounded by expectations tied to the 2025 Graduation Initiative.  The lack of growth in 
permanent funding to the campus means that there are no permanent resources to sustain or 
advance key student success initiatives in the face of increasing demands for support, added 
mandates, and ambitious targets.  Although the process of examining core functions and 
reallocating resources has begun, the division has had to rely on temporary or carryforward 
funds the last two years.  As actual enrollments grow each year programs have seen no growth 
in operating support over a period of multiple years (some areas have resorted to cannibalizing 
operating funds to maintain key services).  Without carryforward or temporary funding the 
division faces loss of critical support services that will have a direct and significant negative 
impact on student success (loss of services, elimination of high impact practices, loss of capacity 
to efficiently facilitate student support and graduation). 
 



 
 

 
 
 
 
CI can take great pride in its success in moving students to graduation in a timely way.  CI is a 
leader within the CSU with its graduation rates and low gap in graduation rates for 
underrepresented, first generation and Pell eligible students.  At the same time this success 
highlights the challenge (and burden) the campus faces in reaching this level of achievement.  
Freshmen entering CI do so with preparation that is substantially below their peers at other CSU 
campuses.  Yet CI lacks the well-developed support infrastructure found on most other CSU 
campuses.  The under-preparedness of incoming CI students has a significant impact on 
instruction and support functions.  It means that faculty and staff engage in exceptional efforts 
to bridge the gap our students face when they arrive on campus.  The challenges are seen clearly 
in the deficit of professional advising staff.  The national standard for professional academic 
advisers is 400 students per adviser. CI’s ratio was 1,100:1 as supported by permanent base 
budget.  The addition of a temporary graduation advisor was added in the spring with one-time 
CSU graduation initiative funds and, factoring in actual enrollment, this ratio was reduced to 
930:1.  In order to partially bridge the gap in advising the faculty advising role has expanded.  In 
another critical area tutorial services continue to rely on student fee-based funding (MSFT) for 
the majority of their support.  CI has benefited greatly from support resources obtained through 
federally funded HSI capacity building grants, but has struggled to identify the resources to 
institutionalize these resources as those grants reach the end of their funding.  It is remarkable 
that, despite the challenges our students face when they arrive at CI, they still graduate at higher 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Funded FTES 3250 3250 4400 5000 5500 5589
Total Annual FTES 3603 4152 4477 5042 5359 5710
Total Annual Headcount 4175 4720 5080 5786 6130 6505
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rate than other CSU campuses.  This is an impressive achievement of which our staff and faculty 
should be proud, but one that is clearly not sustainable. 

 
 

Another key challenge involves expanding faculty capacity in relation the FTES growth and 
improving tenure density.  As noted earlier, faculty at CI are highly productive, engaged with 
students and in campus student success efforts, all the while maintaining an unsustainable level 
of service responsibilities.  The division is making slow progress in increasing its tenure density.  
A number of creative approaches to further improve the ratio and reduce the service load are 
being explored.  Librarian faculty are currently not included in the campus model for funding 
new tenure track faculty positions and must be funded within the divisional request.  Historically, 
faculty recruitment base budget has been underfunded and the effort is funded with temporary 
funds from division salary savings and/or fund balance carryforward.  Efforts to address tenure 
density have a direct impact on faculty recruitment costs.   

The Enrollment Management unit is critical to functions that bring students to the campus, 
ensure their matriculation, financial aid, registration, advising and graduation.  This unit moved 
to Academic Affairs in 2013.  Although staff positions for these functions moved with the unit, 
Academic Affairs has struggled to find sufficient resources to support the complex operations in 
this area.  Inadequate funding for Enrollment Management impacts its core functions of 
Admissions & Recruitment, Records & Registration, Financial Aid, Academic Advising, and 
Student Systems.  This is exacerbated by increasing numbers of applications redirected from 
other CSU campuses as well as ongoing annual increases in direct applications and enrollments.  
Currently, approximately 20% of the funds supporting enrollment management functions are not 
funded with general fund allocations (primarily application fees and cost recovery from Extended 
University).  In key areas where graduation and orientation fees are charged, the allocation of 
fees is not tied to increased workload for faculty or other services within Academic Affairs. 
 



An ongoing concern is the range of operations such as faculty service efforts, library 
subscriptions, annual maintenance, and critical software that lack permanent base budget 
allocations.   
The division lacks technical capacity to support many of its systems and data needs.  With a few 
exceptions, when permanent resources have been available they have been invested in areas 
that directly support instruction or student support.  The division is heavily reliant on other units 
to support many of the complex systems tied to admission, enrollment and financial aid, as well 
as data retrieval and analysis capabilities to better understand the needs and trends within our 
student population.   

In recent years the campus experienced significant expansion in its degree offerings without 
base budgets to support those new programs.  This has resulted in erosion of other program 
budgets to accommodate portions of the real costs associated with new degrees.  While, current 
models do not provide a systematic allocation of resources tied to growing program needs, this 
budget does provide modest resources (for the first time) for the new Health Science and Global 
Studies majors.  A review of the academic planning process will consider where the development 
of new programs is needed and appropriate while helping focus on the need to ensuring 
adequate funding of new programs as they come on line and are offered. 
 

Space:  Considering your Unit strategic plans please provide a short summary (1-2 pages at most 
per direct reporting unit/department) that relates these plans to your current space assignment.  
You may wish to consider the following questions in your response: 
a. Does your current space inventory meet current programmatic requirements?  Or, does the type 
or quality of the space place any constraints on your ability to meet program requirements?  Please 
provide specific quality or space type concerns (location, specific quality concern, etc.). 
b. Will your unit be able to accommodate your growth plans within existing inventory of space?  If 
additional space will be necessary, please describe the amount, type, or quality of additional space 
you may need to meet programmatic objectives and growth plans. 
 
Faculty and Student Research Space 
As noted in prior budget requests, the availability of appropriate facilities to support research 
and creative activities presents a significant challenge to multiple academic programs.  Without 
research space, engineering and science disciplines are unable to recruit and retain tenure track 
faculty who are required to engage in research activities as part of their tenure and promotion 
process.  Academic Affairs was able to identify research space to accommodate the next 
anticipated tenure track hire in Biology for academic year 17-18, but additional space is required 
to accommodate future science and engineering hires.  Over the following two years the campus 
should plan to accommodate at least six additional research spaces to accommodate hires in 
biology, chemistry, engineering, and ESRM.  As we look further ahead an additional four research 
spaces will be required in the following two years. Although the spaces needed will vary by 
discipline, approximately 400 square feet is required to accommodate each faculty-led research 
team.  The research spaces could be grouped into pairings of spaces with high intensity 
infrastructure (chemistry), medium intensity infrastructure (biology and ESRM), and low intensity 



infrastructure (engineering). These spaces require appropriate mechanical systems (in some 
cases including snorkels or fume hoods, and/or gases), electrical power, plumbing, benches and 
cabinetry. Additionally, CI's growing distinction as a leader in undergraduate research within the 
CSU and across the region necessitates providing students access to lab research opportunities 
as an important part of CI’s commitment to student success.  This high impact practice equips 
students to succeed in their undergraduate career and has been highly effective at positioning CI 
students to succeed in their future graduate school and professional careers.  
 
Faculty and Staff Office Space 
Academic Affairs was able to accommodate its office space needs, including new tenure track 
faculty hires, in academic year 16-17 through consolidations and steps to create additional 
efficiencies in space assignments.  In response to pressing needs for student support services the 
division worked collaboratively to make office space available with the understanding that 
additional space would be provided in response to future needs.  In preparation for 20 
anticipated tenure track hires for academic year 17-18 the division will continue to implement 
procedures that further increase office space efficiencies. If the campus hires tenure track 
faculty at rates comparable to prior years, it should be possible to accommodate tenure track 
office needs in the coming year.  Assuming no growth in permanent staff for the coming year, 
the division should also have adequate office space. However, beyond academic year 17-18 
Academic Affairs will not have necessary additional office space to accommodate newly hired 
tenure track faculty, new staff positions, or additional support services and functions that may 
be required to meet CI’s student success goals and commitments as part of the Graduation 
Initiative.  This will require at least an additional 12 tenure track faculty offices, plus office and 
support spaces to accommodate staff, particularly in connection with student success initiatives. 
 
Instructional Facilities 
As the campus does not anticipate additional funded enrollment growth, the existing stock of 
instructional space should be sufficient to accommodate enrollments (including unfunded 
enrollments that may be realized) in academic year 17-18.  Currently we are experiencing 
difficulty accommodating student demand in Art studio facilities (particularly in one location 
where the lab capacity is 21 and the course could otherwise accommodate 24 students per 
section).  Academic Affairs will work with Facilities Services to explore possible relocation of this 
lab to another instructional space where more students could be accommodated in the coming 
year.  As the campus adds additional enrollment in the future the greatest pressure will likely be 
felt in providing instructional lab and large lecture spaces.  The use of online and hybrid course 
delivery methods mitigated some demand for additional instructional space.  In the past year 
scheduling procedures were implement to accommodate hybrid course scheduling.  As access to 
instructional space becomes more limited with future enrollment growth there will be increased 
reliance on Friday and late evening courses. 
 
Depending on enrollment pressures, the campus should have sufficient space to accommodate 
lecture needs until at least the 18-19 (and possibly 19-20) academic year.  In addition to 
continued use of technology in instruction, increased use of Friday and evening times, another 
alternative the campus should examine is the use of Saturday scheduling.  If the campus wishes 



to develop a Saturday or weekend instructional program it will be necessary to plan (and budget) 
for the full range of operations and support services for those programs.  It is also important to 
recognize that any weekend program may require multiple semesters to develop the robust set 
of offerings and enrollments common during the traditional weekday programs.  Another option 
to increase space utilization and provide additional student opportunities for degree completion 
might be the development of a full state-supported summer session program and intersession 
programs. 

Library and Other Support Spaces 
At this time there is insufficient space available to provide new or additional support programs 
that may be necessary to achieve campus objectives as part of the 2025 Graduation Initiative.  In 
FY17 a consolidation of tutorial services provided through the Learning Resource Center and 
STEM Center was initiated.  However, the Writing and Multiliteracy Center is currently operating 
at physical capacity.  Providing sufficient additional space for academic support functions such as 
the Writing and Multiliteracy Center and Learning Resource Center will be critical to meeting 
campus student success goals.  There are also needs to expand access to open student 
computing spaces, particularly in the John Spoor Broome Library, that cannot be accommodated 
at this time. 

There are multiple ongoing needs related to maintenance and facilities operation in the Broome 
Library including replacement of security cameras, task lighting and carpeting; climate control 
repairs and improvements; installation of shelving acquired at the time of library construction; 
and creation of additional material storage that require planning and implementation but which 
should be University efforts and not the sole responsibility of Academic Affairs. 

Organizational Chart:  Please include a one-page organizational chart for your division to include 
total FTE regular employees. 

See attached. 
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Please select the division Academic Affairs
Please select the unit/ organization/fund GD901 - General Operating

Permanent Requests 143,400                                                                                            2.00         

Temporary Requests 1,255,398                                                                                         11.15       

Total Requests 1,398,798                                                                                         13.15       

CSU Channel Islands

2017/18 Budget Request Workbook



Fiscal Year 2017/2018 Budget Request Form
PERMANENT REQUEST  -  GD901 DIVISON OF ACADEMIC AFFAIRS V.8.1

Priority Amount Requested Full Time Equivalent Narrative Summary of funding category Specific Details Annual Salary Revenue Salary FTE O&M

P1 127,300                  -                           Tenure Track Faculty 127,300$           -           

Management (Admin 3, Admin 4, Admin 5)

Non-Represented (Admin 1, Admin 2 & Confidential) -           

Represented Staff (Non-faculty bargaining unit) -           

Overtime -           

Student Assistants -           

Stipends Bonuses Allowances -           

Librarians -           

Special Consultants -           

General Operating Expense

Revenue 1 ex. Application fees

Revenue 2 ex. Other operating revenue

Revenue 3

  Cost Recovery**

Priority Amount Requested Full Time Equivalent Narrative DETAILS: Description/Classification Specific Details Annual Salary Revenue Staffing FTE O&M

P2 16,100                     -                           Lecturers 16,100$              -           

Management (Admin 3, Admin 4, Admin 5)

Non-Represented (Admin 1, Admin 2 & Confidential) -           

Represented Staff (Non-faculty bargaining unit) -           

Overtime -           

Student Assistants -           

Stipends Bonuses Allowances -           

Librarians -           

Special Consultants -           

General Operating Expense

Revenue 1 ex. Application fees

Revenue 2 ex. Other operating revenue

Revenue 3

  Cost Recovery**

Priority Amount Requested Full Time Equivalent Narrative Summary of funding category Specific Details Annual Salary Revenue Staffing FTE O&M

P3 -                           1.00                         Management (Admin 3, Admin 4, Admin 5) -           

 Non-Represented (Admin 1, Admin 2 & Confidential) -           

Represented Staff (Non-faculty bargaining unit) Santa Rosa Island Research Coordinator 51,504$              1.00         (51,504)                 

Overtime -           

Student Assistants -           

Stipends Bonuses Allowances -           

Librarians -           

Special Consultants -           

General Operating Expense -$                    -                         

Revenue 1 ex. Application fees

Revenue 2 ex. Other operating revenue

Revenue 3

  Cost Recovery**

Priority Amount Requested Full Time Equivalent Narrative Summary of funding category Specific Details Annual Salary Revenue Salary FTE O&M

P4 -                           1.00                         Management (Admin 3, Admin 4, Admin 5) -           

Non-Represented (Admin 1, Admin 2 & Confidential) -           

Represented Staff (Non-faculty bargaining unit) Unit 7 34,000$              1.00         (34,000)                 

Overtime -           

Student Assistants -           

Stipends Bonuses Allowances -           

Librarians -           

Special Consultants -           

General Operating Expense

Revenue 1 ex. Application fees

Revenue 2 ex. Other operating revenue

Revenue 3

  Cost Recovery**

School of Education: Administrative Support Assistant I, SOE Faculty Support: The School 

of Education offers 13 programs ranging from undergraduate, post-baccalaureate, to 

master's levels. The School has two support personnel, an Academic Program Analyst and 

a Budget Analyst. Both  work beyond capacity to manage and meet their duties for the SOE 

as well as providing faculty support. Thus SOE proposes reallocation of operating funds to 

support a 1.0 FTE ASA I position.

Faculty who are promoted to Associate or Full Professor receive a minimum increase to 

their salary of 9.5% per the Contract. This represents an increase from the 7.5% mandated 

by the CBA prior to 2016. 

Lecturer faculty who have no more eligibility in their current range and who have served 

for five years in their current range are eligible to apply for range elevations. This is 

contractually mandated as a form of advancement well-performing long-serving lecturer 

faculty.

Division Request: Santa Rosa Island Research Station: This divisional request involves 

reallocation of operating funds to support the Santa Rosa Island Research Coordinator 

position. SRIRS has been a vital component of high impact practices for faculty and 

students, and the dramatic increase in use per year merits this reallocation.



Priority Amount Requested Full Time Equivalent Narrative DETAILS: Description/Classification Specific Details Annual Salary  Revenue Staffing FTE O&M

P5 -                           -                           Management (Admin 3, Admin 4, Admin 5) -           

Non-Represented (Admin 1, Admin 2 & Confidential)

Represented Staff (Non-faculty bargaining unit)

Represented Staff (Non-faculty bargaining unit)

Student Assistants -           

Stipends Bonuses Allowances -           

Librarians -           

Special Consultants -           

General Operating Expense 129,000                

Revenue 1 ex. Application fees

Revenue 2 ex. Other operating revenue

Revenue 3

  Cost Recovery from 948 (129,000)            

Grand Total 143,400               2.00                      (129,000)          228,904           2.00       43,496                

Budget for Cost Recovery revenue offset by increase in O&M. Enrollment management will 

use these funds for existing needs that are currently funded with temporary roll forward 

funds. 



Fiscal Year 2017/2018 Budget Request Form
TEMPORARY REQUEST  -  GD901 DIVISON OF ACADEMIC AFFAIRS V.8.1

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T1 120,000                       1.00                         Interim Associate Dean MPP 1.00 120,000                    

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T2 15,000                         -                           Management - position #2252 15,000

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T3 63,360                         -                           Student Assistants 63,360

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T4 21,150                         1.00                         Student Services Professional Level II 1.0               21,150

Arts & Sciences: As the largest school housing 80% of academic programs, an Interim 

Associate Dean for the coming year will be enormously helpful to aid in supervisory and 

personnel duties that can only be performed at the MPP level. This request is in support of 

Student Success initiatives.

   

Undergraduate Initiatives:

As a key element in student success, these funds are required to convert the existing MPP 

Director of University Experience position into a more broadly framed full-time Director of 

Undergraduate Studies. Current salary for the position is budgeted at $107,021. New 

position salary will be $122,021. This request is in support of Student Success initiatives.

Undergraduate Initiatives:  

As part of the graduation initiative, embedded student peer mentoring will continue in First 

Year Experience and Learning Community courses as part of our commitment to those 

practices. Currently there are 11 mentors @ $12/hr. 15 hrs./week for 32 weeks. This 

request is in support of Student Success initiatives.

Enrollment Management

This position was initiated through the CSU 2025 Graduation Initiative. The Student Services 

Professional Level II is a Graduation Advisor whose job is to provide outreach to seniors 

nearing graduation.  Current funding is temporary. This request is in support of Student 

Success initiatives.



Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T5 94,604                         -                           Financial Aid TV 18,000                  

USA Funds Borrower Connect 10,800                  

Academic Works 8,124                    

Admissions Communication & Recruitment Softwares (Hobsons) 31,000

Records License for Online Transcripts (Parchment) 3,000                    

Academic Advising Student Workshop Software License (Student Lingo) 6,000                    

Adobe Product Licenses for Admissions Graphic Design 1,680                    

Student Planner License 16,000                  

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T6 60,000                         -                           60,000Provost Office:

The current imaging technology for Enrollment Office is no longer supported by the vendor. 

This is another mission critical need as we must have a viable imaging system. This request 

is in support of Student Success initiatives.

STUDENT SYSTEMS SOFTWARE:  Schedule Planner license. As part of the Reducing 

Bottlenecks and Improving Student Success initiative from the Chancellor's Office, Channel 

Islands was awarded one year of license fees for the product College Scheduler. Renewal is 

$16,000. The product helps students with class schedule selection and provides program 

chairs with course demand. It is now part of the larger Graduation Initiative. This request is 

in support of Student Success initiatives.

Enrollment Management: Each of these represent ongoing commitments necessary to 

provide essential services and support as follows--

FINANCIAL AID SOFTWARE  ($36,924) This funding allocation covers ongoing program 

expenses/contract costs every year. AcademicWorks is an online scholarship system, which 

fully automates and simplify the scholarship process, improve compliance and use of funds, 

ensure proper record retention and recognize scholarship donors. Financial Aid TV (FATV) 

reduces phone calls, improves customer service, tackles default aversion, reduces wait 

times and expands our counseling reach. In, addition FATV is available 24/7, videos are  

available in Spanish and it has mobile device accessibility. Our University Default Rate is 

very important to the continued university eligibility for federal and state funding, 

reputation, retention and recruitment of students. Ongoing communication with our 

student loan borrowers is a proven best practice for preventing loan defaults and promoting 

successful student loan repayment. USA Funds Borrower Connect is a Web-based tool that 

automates borrower communication through telephone, letters and email campaigns, using 

loan information upload from National Student Loan Data System. This request is in support 

of Student Success initiatives.

ADMISSIONS/STUDENT RECRUITMENT SOFTWARE ($41,680): Enrollment Management 

uses a number of software programs in order to conduct daily business operations and 

which streamline the enrollment process. Through the use of Parchment software, students 

are able to order their official transcripts online which has reduced the manual processing in 

Records & Registration. Admissions utilizes Hobson's Enrollment Management Technology 

(EMT) Communication Tool as their means of communicating to prospective students, 

applicants, and admits throughout the admission process.   Advising uses the software 

Student Lingo to provide online workshops to students to assist in academic/career 

exploration, personal exploration, and success strategies. Admissions and Recruitment 

Communication utilizes Adobe Licenses for Graphic Design. This request is in support of 

Student Success initiatives.



Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T7 30,000                         -                           Unit 4 Bonuses and Stipends 30,000                      

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T8 3,000                           -                           Shift Differentials 3,000                        

 

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T9 7,000                           -                           Cost of annual S4 maintenance 7,000

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T10 16,400                         -                           Software licensure for RTP ePortfolio 16,400

Mission Centers: 

This item supports a portion of the yearly cost of maintaining a Chancellor Office mandate 

for service-learning software system used by the Center for Community Engagement to 

collect data on service learning activities. We are currently classified as a Consortium 

Member and receive the highest level of support, including regular contact with S4 support 

staff, daily importing of SIS data, and significant input regarding existing and future 

development goals of S4. Consortium Members receive help with creation of online forms, 

discussions around campus businessprocess, and other relevant topics (e.g., e-signature 

discussions and expansion efforts to additional campus programs). This request is in support 

of Student Success initiatives.

Faculty Affairs: 

Efforts are underway to shift the RTP process to an electronic portal. This represents the 

cost of year 2 under the Faculty 180 contract with Data 180. The current year's cost (2017) 

includes a $14,000 start up fee and $15,800 which will carry into 2017 as the contract will 

run from February to February. We are committed to a three year contract with this vendor. 

Faculty 180 will move the RTP portfolio to a secure, on-line environment where 

probationary faculty and nonprobationary faculty seeking promotion can submit materials, 

and where other faculty and administrators can evaluate them. The product and process 

should save time and energy.

Division:

Unit 4 Bonus & Stipends are another contractual obligation and include budget shortfall 

mitigation bonuses, educational achievement stipends, and long-term service bonus 

program.

Library: 

STAFF SHIFT DIFFERENTIALS: Due to the library hours of operation, staff are paid a shift 

differential for working evenings and graveyard shifts during extended hours. This is a 

contractual obligation. This request is in support of Student Success initiatives.



Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T11 5,000                           -                           Labor certification 5,000                    

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T12 21,000                         -                           Grant Commitments 21,000                  

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T13 7,500                           -                           General Operating Expense 7,500                    

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T14 43,000                         1.00                         Represented Staff (Non-faculty bargaining unit) 1.00 43,000                      

Division:

This represents a Student Success initiative through grant commitments for General Fund 

support to include LSAMP and Mathematics Research Experience for Undergraduates. These 

experiences provide mentoring and support for underrepresented students in STEM 

disciplines. This request is in support of Student Success initiatives.

Provost Office:

Support staff for STEM Initiatives have moved from the President´s Office. This request 

provides a small operating budget for K-14 pipeline work in STEM. This request is in support 

of Student Success initiatives.

Library: 

STAFF:  As student enrollment has grown, support is needed in Circulation  & Technical 

Services as per Library long term staff hiring plan.  The library has had no new permanent 

staff since 2008. Library staff support student success and all affiliated initiatives. This 

request is in support of Student Success initiatives.

Faulty Affairs: 

The campus must now provide Labor Certification for international faculty members seeking 

permanent residency at $2500 per application per faculty member.  This is a compliance 

issue as federal law changed as have our instructions from the Chancellor´s Office.



Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T15 48,540                         1.00                         Represented Staff (Non-faculty bargaining unit) 1.00 48,540                      

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T16 27,510                         1.00                         Represented Staff (Non-faculty bargaining unit) - Pos # 2224 1 47,510 (20,000)                

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T17 80,850                         1.00                         Librarians 1.00 80,850                      

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T18 35,200                         -                           Summer Chair Stipends 35,200                      

Graduate Studies Center:

GSC supports post-bac and graduate student success through its Post-Baccalaureate 

Counsellor.  The Counsellor works with students from across campus on a on-to-one basis, 

provides workshops, attends off campus events to represent CI's programs, supervises 

councellor interns, and is responsible for administration of the MA in Education. The GSC 

offers necessary support for our graduate pipeline and desire to develop a strong regional 

work force. This request is in support of Student Success initiatives.

Undergraduate Initiatives:

Institutionalizes a program analyst position for undergraduate studies to support the 

Director of Undergraduate Studies and faculty chair of UNIV.  

Reallocate $20k from O&M sustainability budget. This request is also part of the 2025 

initiative for student success. This request is in support of Student Success initiatives.

Library:

Tenure-Track Librarian: As has been true of other essential mission requests, enrollment 

growth and growth of academic programs requires comparable growth for tenure-track 

librarian faculty. This request is in support of Student Success initiatives.

Arts & Sciences: 

Academic Program Chairs are on Academic Year contracts, but are still called on in the 

summer months to support students and tend to the business of their programs. This line 

item supports summer stipends for chair work, including their participation over several 

summer Island View Orientations and Transfer Orientations. This request is in support of 

Student Success initiatives.   



Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T19 21,800                         -                           Orientation Stipends 21,800                      

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T20 125,000                       -                           Subscriptions 125,000

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T21 43,764                         1.00                         

Represented Staff

Adjustments to current staffing:  

Chem Tech:  0.5 to 1.0 FTE $22,200

ESRM: 0.5 to 1.0 FTE % $21,564 1.00 43,764                      

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T22 79,775                         -                           Graduate Studies Center 10,000

Arts & Sciences 52,025                  

Library 6,475                    

Writing Center 5,325                    

School of Education 5,950                    

Early in CI history funds were budgeted in academic programs for faculty travel and other 

associated professional development costs. Those funds are now centralized and funded 

from a central pool. Travel support is key for faculty support high impact student learning 

practices. These amounts may be used for supporting travel and otheressential  operational 

needs of programs. This request is in support of Student Success initiatives.

Library:

SUBSCRIPTIONS: The Broome Library has struggled with funding to maintain its 

subscriptions. This is a fundamental mission need. The amount reflects the CO approved 

formula phase-in and projected 5% annual increase for non-formula subscriptions. Certainly 

materials for courses and research are critical to student success. This request is in support 

of Student Success initiatives.

Arts & Sciences: 

This request reflects key functions in Chemistry and ESRM that must be performed on a full-

time basis as well as addressing safety concerns. This request is in support of Student 

Success initiatives.       

Most faculty are on academic year contracts. Those who participate in Island View 

Orientations to support the academic enterprise and our students are paid for their time  off 

contract to participate in this important activity. This request is in support of Student 

Success initiatives.



Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T23 51,000                         -                           Library 10,000                      

Arts & Sciences 26,000                      

Writing Center 15,000                      

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T24 27,845                         0.65                         Part-time SASEI Coordinator 0.50 21,000                      

ALAS, iPath, Adelante Project Coordinators (@ 5% GF support) 0.15 6,845                        

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T25 6,400                           -                           

General Operating Expense 

Global Studies $ 2,000 & Health Sciences $4,400 6,400                    

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T26 81,000                         2.00                         Represented Staff (Non-faculty bargaining unit) 2.0               81,000

eAdvising

Arts & Sciences: 

New Academic Programs have been created (Health Science, Global Studies) without 

adequate academic support or funding.  This small request awards nominal support for each 

program. This request is in support of Student Success initiatives.

Enrollment Management:

Records and Degree Audit System Analyst. Administrative Analyst/Specialist. To support 

PeopleSoft implementation as it relates to Student Records, Transfer Credit and Degree 

Audit in support of the Graduation Initiative. This position addresses student access, adding 

efficiencies to ensure timely graduation. This request is in support of Student Success 

initiatives.

Student Assistants perform key functions on campus in assisting in offices, tutoring, as lab 

assistants and other roles across Academic Affairs. This support is part of the student 

success initiative. This request is in support of Student Success initiatives.

Student Academic Success & Equity Initiatives: 

Grant commitments for General Fund support (Project OLAS)advance the CSU Graduation 

Initiative 2025 campus goals of outreach, engagement and equity through (1) better 

preparation of First-time freshmen,  (2)better academic preparation of transfer students 

entering the university, (3) programming designed to address and eliminate academic 

achievement gaps among URM, first generation, and low-income students, and (4) fostering 

and sustaining cross-institutional partnerships with regional community colleges and high 

schools to reduce time to degree completion. This request is in support of Student Success 

initiatives.



Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T27 30,500                         1.00                         Represented Staff (Non-faculty bargaining unit) 1.0               30,500

Student loan processor ASA II

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T28 5,000                           -                           Cooperating Teacher Stipends & Mileage reimbursement 5,000

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T29 24,000                         0.50                         Represented Staff (Non-faculty bargaining unit) - ASA 0.5               24,000

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T30 40,000                         -                           NMR Contract 40,000                  

Enrollment Management:

Request is to continue a temporary support position that was granted for FY17 to support 

the Financial Aid & Scholarships Office. This temporary staffing position assists students 

with timely processing of ISIR’s and loans, and supports the Financial Aid Specialists during 

peak processing time. With the FAFSA aid year opening up earlier, and now working in three 

award years it has increased our processing demands. This position will contribute to the 

department's ability continue to meet deadlines and stay in compliance. This position will 

assist in resolving financial aid issues faster, and therefore contribute to the 2025 

graduation initiative. This request is in support of Student Success initiatives.

Writing & Multiliteracy Center:

STAFF TIME BASE INCREASE: Move 0.5 Administrative Support Assistant  to 1.0 to 

accommodate student use of the Writing & Multiliteracy Center over the last 8 years. This 

request is in support of Student Success initiatives.

Arts & Sciences:

This is an annual obligation and represents a substantial investment in faculty STEM work. 

School of Education: 

Current permanent allocation is now inadequate to pay cooperating teacher stipends. As 

the number of teacher candidates increases so will the number of needed cooperating 

teachers (District-Employed Supervisors) additional future funding for stipends of $3,000 

will be necessary. We anticipate that the well- publicized teacher shortage will impact 

candidate numbers the number of school sites needed each semester in turn impact 

supervisors'  travel mileage.  We are required to pay mileage.



Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T31 10,000                         -                           General Operating Expense 10,000

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T32 2,200                           -                           Summer supplemental stipend(s) 2,200

Priority Amount Requested FTE Narrative DETAILS: Description/Classification Job Code Annual Salary FTE Staffing O&M

T33 8,000                           -                           Special consultant for curation of the ANTH collection 8,000                        

Grand Total 1,255,398                11.15                    11.15        795,519                 459,879             

Undergraduate Initiatives:  

The campus has struggled to find a repository for student portfolio work and for program 

assessment to aid continuous improvement. This modest amount allows for pursuing 

alternative assessment strategies to replace a product that has become quite expensive and 

not widely adopted. This request is in support of Student Success initiatives.

Academic Senate: 

The Senate Chair or her delegate is involved in Transfer and Freshmen Orientation in the 

summer months. Additionally, expectations for travel to systemwide meetings with other 

Senate Chairs necessitate an increase to the travel budget. 

Arts & Sciences: 

Anthropology has acquired a collection of specimens and artifacts that requiring cataloging 

and curating.   



Please select the division Academic Affairs
Please select the unit/ organization/fund Extended University - Operations

Permanent Requests 9,142                                                                                               

Temporary Requests -                                                                                                   

Total Requests 9,142                                                                                               

CSU Channel Islands

2017/18 Budget Request Workbook



Fiscal Year 2017/2018 Budget Request Form
PERMANENT REQUEST

Priority Amount Requested Full Time Equivalent Narrative Summary of funding category Specific Details Revenue Salary FTE O&M

1 9,142                       0.25                         Management (Admin 3, Admin 4, Admin 5) -           

Non-Represented (Admin 1, Admin 2 & Confidential) -           

  Represented Staff (Non-faculty bargaining unit) ASA II 9,142$                0.25         

Overtime -           

Student Assistants -           

Stipends Bonuses Allowances -           

Librarians -           

Special Consultants -           

General Operating Expense

Revenue 1 ex. Application fees

Revenue 2 ex. Other operating revenue

Revenue 3

  Cost Recovery**

Priority Amount Requested Full Time Equivalent Narrative DETAILS: Description/Classification Specific Details Revenue Staffing FTE O&M

2 -                           -                           Management (Admin 3, Admin 4, Admin 5) -           

Non-Represented (Admin 1, Admin 2 & Confidential) -           

Represented Staff (Non-faculty bargaining unit) -           

Overtime -           

Student Assistants -           

Stipends Bonuses Allowances -           

Librarians -           

Special Consultants -           

General Operating Expense

Revenue 1 ex. Application fees

Revenue 2 ex. Other operating revenue

Revenue 3

  Cost Recovery**

Priority Amount Requested Full Time Equivalent Narrative DETAILS: Description/Classification Specific Details Revenue Staffing FTE O&M

3 -                           -                           Management (Admin 3, Admin 4, Admin 5) -           

Non-Represented (Admin 1, Admin 2 & Confidential) -           

Represented Staff (Non-faculty bargaining unit) -           

Overtime -           

Student Assistants -           

Stipends Bonuses Allowances -           

Librarians -           

Special Consultants -           

General Operating Expense

Revenue 1 ex. Application fees

Revenue 2 ex. Other operating revenue

Revenue 3

  Cost Recovery**

To inrease the FTE for the Extended University's Marketing and Administrative Assistant 

position at the Thousand Oaks campus from .75 FTE to 1.0 FTE  due to increased activities 

in our marketing, advertising, and recruitment projects.  The amount requested is $9,142 

(6,000 salary + 3,142 benefits @ 52.37%).  Position will be charged to 860 TH901.

Enter narrative here

Enter narrative here



Priority Amount Requested Full Time Equivalent Narrative DETAILS: Description/Classification Specific Details Revenue Staffing FTE O&M

4 -                           -                           Management (Admin 3, Admin 4, Admin 5) -           

Non-Represented (Admin 1, Admin 2 & Confidential) -           

Represented Staff (Non-faculty bargaining unit) -           

Overtime -           

Student Assistants -           

Stipends Bonuses Allowances -           

Librarians -           

Special Consultants -           

General Operating Expense

Revenue 1 ex. Application fees

Revenue 2 ex. Other operating revenue

Revenue 3

  Cost Recovery**

Priority Amount Requested Full Time Equivalent Narrative DETAILS: Description/Classification Specific Details Revenue Staffing FTE O&M

5 -                           -                           Management (Admin 3, Admin 4, Admin 5) -           

Non-Represented (Admin 1, Admin 2 & Confidential) -           

Represented Staff (Non-faculty bargaining unit) -           

Overtime -           

Student Assistants -           

Stipends Bonuses Allowances -           

Librarians -           

Special Consultants -           

General Operating Expense

Revenue 1 ex. Application fees

Revenue 2 ex. Other operating revenue

Revenue 3

  Cost Recovery**

Priority Amount Requested Full Time Equivalent Narrative DETAILS: Description/Classification Specific Details Revenue Staffing FTE O&M

6 -                           -                           Management (Admin 3, Admin 4, Admin 5) -           

Non-Represented (Admin 1, Admin 2 & Confidential) -           

Represented Staff (Non-faculty bargaining unit) -           

Overtime -           

Student Assistants -           

Stipends Bonuses Allowances -           

Librarians -           

Special Consultants -           

General Operating Expense

Revenue 1 ex. Application fees

Revenue 2 ex. Other operating revenue

Revenue 3

  Cost Recovery**

Enter narrative here

Enter narrative here

Enter narrative here



Priority Amount Requested Full Time Equivalent Narrative DETAILS: Description/Classification Specific Details Revenue Staffing FTE O&M

7 -                           -                           Management (Admin 3, Admin 4, Admin 5) -           

Non-Represented (Admin 1, Admin 2 & Confidential) -           

Represented Staff (Non-faculty bargaining unit) -           

Overtime -           

Student Assistants -           

Stipends Bonuses Allowances -           

Librarians -           

Special Consultants -           

General Operating Expense

Revenue 1 ex. Application fees

Revenue 2 ex. Other operating revenue

Revenue 3

  Cost Recovery**

Priority Amount Requested Full Time Equivalent Narrative DETAILS: Description/Classification Specific Details Revenue Staffing FTE O&M

8 -                           -                           Management (Admin 3, Admin 4, Admin 5) -           

Non-Represented (Admin 1, Admin 2 & Confidential) -           

Represented Staff (Non-faculty bargaining unit) -           

Overtime -           

Student Assistants -           

Stipends Bonuses Allowances -           

Librarians -           

Special Consultants -           

General Operating Expense

Revenue 1 ex. Application fees

Revenue 2 ex. Other operating revenue

Revenue 3

  Cost Recovery**

Priority Amount Requested Full Time Equivalent Narrative DETAILS: Description/Classification Specific Details Revenue Staffing FTE O&M

9 -                           -                           Management (Admin 3, Admin 4, Admin 5) -           

Non-Represented (Admin 1, Admin 2 & Confidential) -           

Represented Staff (Non-faculty bargaining unit) -           

Overtime -           

Student Assistants -           

Stipends Bonuses Allowances -           

Librarians -           

Special Consultants -           

General Operating Expense

Revenue 1 ex. Application fees

Revenue 2 ex. Other operating revenue

Revenue 3

  Cost Recovery**

Enter narrative here

Enter narrative here

Enter narrative here



Priority Amount Requested Full Time Equivalent Narrative DETAILS: Description/Classification Specific Details Revenue Staffing FTE O&M

10 -                           -                           Management (Admin 3, Admin 4, Admin 5) -           

Non-Represented (Admin 1, Admin 2 & Confidential) -           

Represented Staff (Non-faculty bargaining unit) -           

Overtime -           

Student Assistants -           

Stipends Bonuses Allowances -           

Librarians -           

Special Consultants -           

General Operating Expense

Revenue 1 ex. Application fees

Revenue 2 ex. Other operating revenue

Revenue 3

  Cost Recovery**

Priority Amount Requested Full Time Equivalent Narrative DETAILS: Description/Classification Specific Details Revenue Staffing FTE O&M

11 -                           -                           Management (Admin 3, Admin 4, Admin 5) -           

Non-Represented (Admin 1, Admin 2 & Confidential) -           

Represented Staff (Non-faculty bargaining unit) -           

Overtime -           

Student Assistants -           

Stipends Bonuses Allowances -           

Librarians -           

Special Consultants -           

General Operating Expense

Revenue 1 ex. Application fees

Revenue 2 ex. Other operating revenue

Revenue 3

  Cost Recovery**

Grand Total 9,142                    0.25                      9,142               0.25       -                    

Enter narrative here

Enter narrative here



Summary

CI Extended University FY17-18 Budget Request 2/9/2017

Dept # Name Revenue
 Cost Recovery  
660835 (6.58%) 

 TF CERF  
670444 (15%) 

 OH-Chancellor's 
Office  660025 

 CI IT Cost 
Allocation  660835 

Other 
Expenses Total Expenses

 Net                 
rev - oper 

 
after EU 

O/H
860 Extended U Admin (20,000)$        15,000                    100,000                   1,993,101    2,108,101$      2,088,101   
861 Open U (670,000)$      44,086              100,500           115,000       259,586$         (410,414)     (209,185)    
862 Custom Programs -$                -                     -                    295               295$                 295              295            
863 Certificates (40,000)$        2,632                6,000                11,368         20,000$           (20,000)        (7,986)        
864 Degree Credit Courses (65,000)$        4,277                9,750                35,973         50,000$           (15,000)        4,522         
865 International Programs (150,000)$      9,870                22,500              367,630       400,000$         250,000       295,051     
866 MBA (953,000)$      62,707              142,950           353,490       559,147$         (393,853)     (107,627)    
868 MS Biotech (1,200,000)$   78,960              180,000           449,064       708,024$         (491,976)     (131,566)    
869 MS CompSci (120,000)$      7,896                18,000              96,686         122,582$         2,582           38,623       
870 MS Math (120,000)$      7,896                18,000              73,343         99,239$           (20,761)        15,280       
871 non-credit courses (1,000)$          66                      150                   1,164            1,380$              380              680            
872 SBCC--Business (270,000)$      17,766              40,500              195,457       253,723$         (16,277)        64,815       
874 RN-BSN (120,000)$      7,896                18,000              115,749       141,645$         21,645         57,686       
875 ADN-BSN (500,000)$      32,900              75,000              206,482       314,382$         (185,618)     (35,447)      
876 Summer Session (1,000,000)$   65,800              150,000           362,133       577,933$         (422,067)     (121,725)    
877 BSN Cottage (450,000)$      29,610              67,500              133,373       230,483$         (219,517)     (84,363)      
879 SBCC--Psychology (400,000)$      26,320              60,000              253,882       340,202$         (59,798)        60,339       
880 MBA--Goleta -                     -                    178,809       178,809$         178,809       178,809     
881 BS-MBA SBCC -                     -                    9,252            9,252$              9,252           9,252         
883 BA Liberal Studies Online -                     -                    10,301         10,301$           10,301         10,301       
884 BS Business Online (900,000)$      59,220              135,000           116,351       310,571$         (589,429)     (319,121)    
885 MS Nursing -                     -                    377               377$                 377              377            

878 TH915 Early Start (40,000)$        2,632                6,000                40,640         49,272$           9,272           21,286       
860 TH925 Reserves 273,696       273,696$         273,696       273,696     

Total (7,019,000)$  460,534$          1,049,850$      15,000$                 100,000$                 5,393,616$  7,019,000$      -$              
Total Revenue/Expenses  -                

EU Admin O/H Rate (expenditures/total expenditures) 30.03%

Revenue Expense
Osher Endowment (TH910) (251,000)       251,000          -              
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