
 
Program/Date 

 BS in Business June 2017 
TWO YEAR PLAN FIVE YEAR  

PLAN 

REVIEW 
RECOMMENDATIONS 

PROGRAM 
CITATION AND 

RATIONALE 
RESPONSIBLE 

PARTIES 
RESOURCE 

IMPLICATIONS DELIVERABLE DELIVERABLE 

PROGRAM PURPOSE AND UNIVERSITY GOALS 
Develop separate Mission 
Statement for each program 

Better identify and 
market program 

Chair and Dean No additional 
financial 
resources needed 

Mission Statement Updated (if 
needed) Mission 
Statement 

More effectively coordinate 
information flow to students 

Shorter graduation 
times 

Chair and Dean – 
and EU staff 

No additional 
financial 
resources needed 

Information/Advising 
Plan 

Updated Plan (if 
needed) 

ACHIEVING EDUCATIONAL OUTCOMES/ASSESSMENT 
 Develop a more comprehensive 
assessment plan – across all 
three learning modes, including 
online 

 Aids continuous 
improvement of 
student learning 

 MVS Assessment 
Coordinator, 
Chairs, Faculty, 
Dean 

 No additional 
financial 
resources needed 

 Summarized assessment 
results – including Close 
the Loop Plans 

 Summarized 
assessment results 
– including Close 
the Loop Plans 

 More effectively coordinate 
information flow to students 

 Shorter graduation 
times 

 Chair and Dean – 
and EU staff 

 No additional 
financial 
resources needed 

 Information/Advising 
Plan 

 Updated Plan (if 
needed) 

            

            

            



            

DEVELOPING RESOURCES TO ENSURE SUSTAINABILITY 
 Align syllabi to assure common 
elements: discipline knowledge 
and pedagogy 

 Provide consistent 
learning 
opportunities for 
students 

 Faulty and Chair  No additional 
financial 
resources needed 

 Comparable syllabi  Comparable syllabi 

 Develop Instructor Qualification 
Matrix 

 Assure qualified 
instructors in all 
course offerings 

 Chair and Dean  No additional 
financial 
resources needed 

 Fully developed Matrix  Updated Matrix for 
new courses 

            

            

            

            

CREATING A LEARNING CENTERED ORGANIZATION/STRUCTURE 
 Conduct a Strategic Planning 
process that involves all 
stakeholders – lecture and T/T 
faculty, BAC members, students, 
staff, alumni 

 Create a more 
comprehensive 
Strategic Plan that 
reflects wide input 

 Dean  No additional 
financial 
resources needed 

 Strategic Plan  Updated Strategic 
Plan 

            

 



The Program Action Plan is an agreement among appropriate Dean and Program to implement recommendations that emerged during the program review 
process.  These recommendations were derived from the program’s self-study, the external review, administrator input, and the Continuous Improvement 
review.  Through the Program Action Plan, the goal is to integrate program review results into Academic Affairs planning and budgeting.  To the extent that resources 
and changes in program and division strategic priorities permit, the Action Plan identifies two-year and five-year targets for implementation of recommendations. 


