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FROM THE DIRECTOR: 
 
As most know, our winter session begins on January 10 with the Saturday class in 
Thousand Oaks. Classes on campus, in Ventura (Mondays), Simi Valley (Wednesdays) 
and Ojai (Fridays) begin the week of January 12.  Enrollment is brisk for all courses, so if 
you haven’t enrolled yet, heed the words of Eliza Doolittle at the Ascot Derby in “My Fair 
Lady when the horse she was backing lagged. You may also enroll for the spring OLLI 
session at the same time. Because the winter and spring sessions are now back-to-back, 
both are in the same catalog, and the spring session has been constructed early to give you 
more time to think about courses. Please note that in winter and spring we are fielding 
more courses than ever before (33 across both sessions) and in more locales (about 1/3 of 
courses are off-campus). Moreover, winter and spring sessions bring seven new instructors 
to the OLLI family.  With our enhanced renown, inquiries from new instructors are 
pouring in. Already people are inquiring about teaching in the fall, with new topics such as 
the architecture and engineering of bridges and skyscrapers. 
 
We will once again offer “Taste of OLLI”, our one-lecture classes in Thousand Oaks in the 
spring, March 7 – April 18. Keep your Saturday morning calendars open! 
 
Before launching (or is it lurching – I can’t tell the difference sometimes) into the two 
weighty matters I want to discuss, let me remind you that we exist on bringing new 
members into the fold, so please renew your efforts to drag new people into OLLI, or to 
have me speak to your organizations at their meetings. 
 
For the holidays, I wish you what Judy Garland sang to Margaret O’Brian in “Meet 
me in St. Louis”. 



Weighty Matter I: The Financial Situation 
 
I’m sure you’ve noticed the financial state of the country due to the recession we are not 
having according to some. The State of California budget crisis does not affect us because 
we receive no state funds. But, one of our major sources of revenue is the proceeds from 
our Osher Foundation endowment. Beginning about April 2009 we budgeted $50,000 from 
the interest and gain from the endowment which we received in April 2008. .But, the 
endowment has lost a considerable portion of the original million in this market 
adjustment, and we will certainly enter the next budget year with an endowment below the 
original million, and therefore without the anticipated proceeds. But even with this news, 
we are on substantial footing for the future. We have been given one-time permission to 
tap into the endowment principle in the coming year. After that, when we regain the full 
endowment amount, we will draw on the proceeds as originally planned. If it takes long to 
get back to the original amount, we will probably b e able to draw from the principal again, 
so not to worry about our stability. 
 
It would be better, though, if we were able to postpone drawing on the principal as long as 
possible, allowing the endowment to return to its million dollar minimum sooner. There is 
little belt-tightening we can do beyond what we’ve done the past year. Besides member 
fees, the only other way to minimize drawing on our endowment principal is through 
fundraising. Membership has been remarkable on this score, contributing over $80,000 for 
equipping the new class room in a very short period. Can we do it again, this time for 
operating costs until the economy improves? Below I’ve listed some functions carrying a 
price tag that member to which may want to direct contributions. We can discuss naming 
opportunities, except that we can not rename the student assistant! 
 

• Undergrad Assistant to help with enrollment and records:  $7000.00 
• Fund for parking fees for outside guests (e.g., from local agencies)   $500.00 
• Travel funds for OLLI staff to attend National and Regional OLLI 

meetings (2 yearly). The Osher Foundation no longer pays for  
transportation to meetings, only meals and lodging at the National 
meeting) Send a Director and Coordinator to Summer Camp! $2000.00 

• Funds for equipment for off-campus sites and for backing up 
Merkin Room equipment as it ages over the years.   $3000.00 

• Funds for paid advertising (we’ve drastically cut back)  $5000.00 
• Cost of printing and mailing session brochures (per session) $4000.00 
• Scholarships for OLLI members with budget constraints (per 

Scholarship)         $350.00 
• Anything else you can think of…     priceless 

 
In each instance, you may contribute all or a portion of the cost. Please note that 
contributions of $1,000 or more bring membership in the President’s Circle, with its 
benefits. 
 
Following is the budget for the current year. As you see, Member fees account for 64% of 
the budget, leaving 36% to be raised by other means.  



Budget FY 2008-2009 
 

Revenue: $194,000

$124,000.00

$50,000.00

$20,000.00

Member fees (projected)

Osher Foundation Bridge Grant

Carryover from previous years
 

 

Expenses: $194,000

$109,000.00$63,000.00

$13,000.00

$9,000.00

Staff Salaries and Benefits

Instructor Compensation

Marketing/Outreach (Ads, Course Catalogs and Mailing)

Operations (course expenses, phone, Travel, Office Printing, Mail)
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eighty Matter II: The OLLI Schedule 

s membership grows, we are adding new courses, which accounts for the increase in off-

ember 

his leads back to the 2.5 hour, 6 week format that we adopted this year. In several 
 
t 

 
 

 

he OLLI Advisory Board has discussed the class length issue and suggested a revised 
 

 

 

ome thoughts: 
ple have said they prefer the 6 week format because it gives more 

er classes of 8 weeks duration due to 

of 

I prefer the 6 week format due to other campus obligations. 

h 
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W
 
A
campus courses. On-campus courses can not be increased since you can fit only so many 
classes into the 9-5, M-F availability of the Merkin Room. True we can expand to 
Saturdays or Sundays on campus, when more space is available, but from random m
comments, I don’t think weekend classes will draw many.  
 
T
ISLANDERS and email communications and at the Annual Membership Meeting in
August, I detailed why we have this 6 week schedule and why it can’t be changed, bu
complaints about the 2.5 hour classes persist. I wish to avoid cutting back to 2 hour, 6 
week classes because (a) this would dilute the quality and depth of classes, and (b) this
would reduce revenue because we should rightly reduce member fees by 20% in light of
shorter classes. The consequent reduction in instructor compensation would not offset the
loss in revenue. 
 
T
schedule, subject to member approval and evidence that we will not lose membership. In
this proposal, we would revert to our customary 8 week, 2 hour per week schedule in the 
fall and winter (mid-August to mid-October and January to early March, and hold a third 8
week session in the early summer, beginning in June. A third alternative is to continue the 
present 6-6-6 schedule, but have a program of  social and informal educational activities in 
June and July, in order to bridge the large gap between the end of the spring session and 
beginning of fall.  In the week of January 12, we will canvass members in their classes on
whether we keep the present system, or go to the Fall-Winter-Summer option. Please give 
this some thought so that you can vote for one alternative in January. 
 
S

• Some peo
flexibility for other activities, e.g., travel. 

• Similarly, some people may not want summ
travel plans. On the other hand, some have asked me why there are no summer 
classes. We could, for example, have other activities in the summer as a benefit 
present membership. 

• Instructors from CSUC
• My greatest fear is that we’ll lose membership if we go to a summer session. Those 

who can’t attend all or most of the summer classes will have no reason to take 
yearly membership, and may consider paying on a semester basis for fall and 
winter is uneconomical. From a revenue standpoint, we would lose $60 for eac
member that switches from a full year membership to paying by the semester, 
while not correspondingly reducing instructor costs. 
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Less Weighty Matter II.1: Parking 
 
Parking remains tight on campus. Parking at the Lewis Road train station and taking the 

t 

lliolliolliolliolliolliolliolliolliolliolliolliolliolliolliolliolliolliolliolliolliolliolliolliolliolliolli 

ther Stuff: 

• After January 12, OLLI members may purchase Library Cards at the Broome 
. 

est 
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nauguration Opportunity – be there or be square! 

he Presidential Inauguration is January 20. OLLI and the Broome Library are jointly 

d 

ember Service Update 
 discuss ideas for activities that could enhance our OLLI 

 plan 

f 

y - Plan a trip to The Greek Restaurant in the Ventura Harbor 
 

 Festival or the LA Library 

 

bus, as well as car pools, remain the best options. If you park on campus, please note tha
stickers are NOT required the week of January 19-23. Similarly, the bus shuttle from the 
train station is free that same week.  
 
o
 
O
 

Library desk. The cards cost $40 and are good for a year from date of purchase
The cards give borrowing privileges; use of the physical Library facility is free. 

• As before, I urge you to join the Alumni & Friends Association. For an OLLI-
discounted rate of $20 per year you have access to group events, discounts at 
stores, a discount on library cards and a deep discount on tickets to the New W
Symphony. Call 437-8952 for information, or consult the article and enrollment 
form in the last ISLANDER. 

 
o
 
I
 
T
sponsoring a watch and discussion of the address that morning. It will take place in the 
Millennium News Center of the Library, at a time to be announced (we have to find the 
time of the address). Our own Michou Yenokida, who offered classes on the primaries an
election, will lead the discussion, coming full circle in her coverage of the election. Coffee 
and tea will be served. Save the date; detailed information will come later. Can you make 
it? Yes you can! 
 
M

A group of us met in October to
program.  Some of the ideas included partnering with Elderhostel for travel opportunities,
some “armchair travel” events, travel locally (Madrid, New Mexico, Sonoma, Island Packers, 
The Getty, British Columbia/Vancouver, Yosemite and partnering with the instructor.  Some o
our final ideas are: 

The Greek Wa
Jewel of the Nile - Travel to the Getty 

 The Literature Courses - The LA Book
 Chemistry of the Kitchen - A trip to the Culinary Institute in Ojai 

Health Psychology - A trip to the Dr. Phil Show 
 An Escorted Trip to the Griffith Observatory 
 



We need you!  If you are interested, please contact Nancy Kochevar at 805.649.3466 
nkochevar@sbcglobal.net   THANKS! 

 
A Big Thanks to the Students Who Provided Extra Support!  
 
Our program depends on the support of its students!  Listed below are the names of the students 
who assisted the program this past Fall Session  Some of the activities include:  registering students 
for Taste of OLLI, distributing class evaluations, distributing class interest surveys, distributing 
program brochures throughout the Ventura County and supporting other Member Service activities.  
In addition, thanks to all who have provided classroom assistance and provided instructive advice. 
(This list may not be exclusive) 
 
 
Tom Appleford  Eleanor Arbeene  Jay Balter  Phil Bardos  Carol Bley 

Judy Cash  Dick Duran  Vickie Engard  Abbie Fenton  Judy Garthwaite 
Steve Garthwaite  Geri Gretan  Fred Gretan  Joy Hart  Mary Ann Horman 

Jerry Kamm  Saul Lesser  Marge Leffingwell  Ann Lewin  Norma Maidel 
Carole Martin  Tom McKiernan  Mary Morgan  Diane Mortenson  Marilyn Novak 
Millie Rathbun  Barbara Oliver  Linda Pearson  Floyd Richards  Michael Ann Rockerstein 

Lynn Sanatamaria  Marianne Slaughter  Ronald Slifka  Kathy Swor  Diane Troik 
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Important Contacts 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
OLLI-CSUCI web site www.csuci.edu/exed/osher.htm  
Marty Kaplan, Director marty.kaplan@csuci.edu;  
OLLI: (questions regarding fees, enrollment, updating information, etc.) 437-2748  FAX: 437-8859 
Operations Support Coordinator Nicholas Fuentes, nicholas.fuentes@csuci.edu, 437-2698 
Administrative Support Assistant, Christian Cash      christian.cash@csuci.edu; 437-2748  
University Police 437-8444 
University Parking 437-8432 
University closures, roads information 437-8444 
CSUCI Library 437-8561 
Alumni & Friends Association  437-8952 
CSUCI Disability Accommodation Services (for transportation/accommodation on campus): 437-8528 
ADA (rides for those with mobility problems) 983-0691 
CAT (dial-a-ride in Camarillo) 988-4228 
Mail: OLLI, California State Univ. Channel Islands, One University Dr., Camarillo CA 9302 
OLLI office, 2109 Sage Building 
National OLLI Site: http://usm.maine.edu/olli national/  (take a look – it’s informative) 
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