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1 INTRODUCTION 

OPC’s Role: To Keep the Campus Functioning 

1.1 OPC’s Significant Accomplishments 
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1.2 Strategic Initiatives for FY 2012-13 
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1.3 Our Challenges 





Dashboard Indicators 
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Growth in Enrollment 
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Increase in Number of Events 
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Increase In Request for Goods and 
Services 
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In-house Construction Revenues 
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2 2011-12 ACCOMPLISHMENTS, INITIATIVES IN PROGRESS AND CHALLENGES 

2.1 OPC’s Best Asset – Our People 

2.2 OPC-Wide Accomplishment: Improvement in Customer Service 



2.3 Planning, Design & Construction 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

2.4 Operations 
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2.5 Custodial Services 
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2.6 Landscaping Services 
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2.7 Unit 370 – Shipping & Receiving Services 
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2.8 Work Control Services 
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2.9 Administrative Services 
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2.10 Sustainability Initiatives 
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3 CAPITAL DEVELOPMENT INITIATIVES 

3.1 CI Deferred Maintenance Needs 
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TABLE 1: CRITICAL MAINTENANCE NEEDS - 4 YEAR FORECAST (TO FY 2015-16) 

STRATEGIC PRIORITY IMPORTANCE BACKLOG 2012-13 2013-14 2014-15 2015-16 

Critical Need, directly impacts business 
continuity 

1 3,596,178  35,000  - - - 

Urgent need, may become critical soon 2 - 1,950,703  759,091  1,242,783  395,297  

Improve work environment, urgent 3 1,062,959  1,182,235  600,122  931,498  -  

TOTAL, PER YEAR   4,659,137  3,167,938  1,359,213  2,174,282  395,297  

TOTAL NEEDS BACKLOG - FY 2015-16   $11,755,866   
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3.2 New Space Needs 

 

 

 

 

 

 

 

 

3.3 Projects to Improve Work / Study Environment 



3.4 Planning Studies Needs 
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TABLE 2: CRITICAL CAPITAL PROJECT NEEDS FOR CSUCI FY 2012-15

BUILDING PROJECT DESCRIPTION WHY NEEDED?

TOTAL, 

000

FY 12-13 

NEED, 

000

FY 13-14 

NEED, 

000

FY 14-15 

NEED, 

000

TYP 

SOURCE 

OF FUND

CRITICAL REPAIRS NEEDED FOR BUILDINGS

Napa Roof repair Napa roof has failed and needs to be replaced. Building will start leaking. Unsafe for workers 250 250 Gen Fund

Sage Roof repair Sage roof has failed and needs to be replaced. Building will start leaking. Unsafe for workers 375 375 Gen Fund

Sage HVAC repair HVAC system failed twice in last 3 years, 

$250K+ spent. Becoming increasingly difficult 

to find replacement parts. 

Building may not be usable because adequate 

air cannot be delivered per code. Portable 

HVAC units to be rented.

1300 300 1000 Gen Fund

Bell Tower Plumbing repair Plumbing in bad shape. Sewer leaks occur 

frequently. Whole system must be replaced. 

Complaints about quality of drinking water.

Major leaks will require restrooms to be closed. 1500 200 650 650 TU - design 

fee only

Campuswide Infrastructure 

repairs in bldgs

Repair gas lines, replace old steam hydronic 

system, repair road

Gas line leaks are potential hazards. Steam lines 

pose potential hazards

1688 230 930 278 Gen Fund

CODE-DRIVEN REPAIRS

Campuswide ADA Upgrades 1000+ code violations throughout the campus Fix code violations and show "good-faith" 

progress. Could become a legal issue.

200 50 50 100 ADA Fund

Campuswide Hazard repairs Repair electrical / fire code violations in 

basements

Potential Fire / OSHA citation. Unsafe 

conditions for workers.

200 100 100 Gen Fund

NEW SPACE CONSTRUCTION

North Hall 3rd Floor Complete 3rd Floor for classrooms and build 

restrooms for the east side

Classrooms needed to handle FTE growth. 

Project must be completed before North Hall 

capital funds expire in June 2013.

850 850 Gen Fund

Fields Recreation fields Develop rec fields in the North Inadquate rec opportunities for students. 300 300 Auxiliary

Lindero Lindero TI Consolidate F&A in Lindero Opens up office spaces in BT and Solano for AA 

& SA space needs.

2000 100 1000 900 Gen Fund

Solano Relocate T&C T&C will move to Solano 2nd Floor Ojai may have to be developed for additional 

classrooms / academic support spaces

TBD Gen Fund

Broome Relocate T&C T&C will move to Solano 2nd Floor Additional academic support spaces TBD Gen Fund

Dining Expand Dining 

Commons

Develop new dining / kitchen spaces by 2015 Additional kitchen and dining capacity needed 

before Santa Rosa Housing opens.

TBD Auxiliary

Grand Salon ConfCenter Renovate Grand Salon for conferences Campus lacks adequate space for large 

conferences

175 175 Gen Fund

Entrance Rd Kiosk Erect kiosk at campus entry Kiosk needed to assist visitors. 200 Advmnt



TABLE 2: CRITICAL CAPITAL PROJECT NEEDS FOR CSUCI FY 2012-15

BUILDING PROJECT DESCRIPTION WHY NEEDED?

TOTAL, 

000

FY 12-13 

NEED, 

000

FY 13-14 

NEED, 

000

FY 14-15 

NEED, 

000

TYP 

SOURCE 

OF FUND

IMPROVE WORK/STUDY ENVIRONMENT

Campuswide Interior refresh Change carpets and paint in Sage and BT Refresh is overdue. Peeling paint in classrooms; 

carpets in poor condition.

250 100 150 MSFT

Campuswide Exterior refresh Continue paint exterior and landscaping 

program

Buildings look aged and create negative first 

impressions for prospective students and 

parents.

100 100 Gen Fund

Courtyards Landscaping Develop 3 courtyards in FY 12-13 Campus lacks adequate outdoor gathering and 

seating spaces.

TBD Advmnt

Central Mall Landscaping & 

fountain

Complete central mall and fountain The fountain will become a "signature" 

element for the campus.

TBD Advmnt

Campuswide Energy efficiency 

projects

Launch next phase of energy efficiency 

projects

First phase of energy efficiency project has 

reduced electricity consumption by 30%. These 

projects will reduce consumption by an 

additional 15%.

2000 250 250 250 Gen Fund

Campuswide One-way traffic Convert traffic pattern to 1-way Increase pedestrian safety, promote biking. 150 150 Auxiliary

Campuswide Way-finding plan Develop way-finding plans and implement Way-finding is confusing both inside and 

outside the buildings. Develop an user-friendly 

way-finding program.

300 50 100 150 TU & Gen 

Fund



TABLE 2: CRITICAL CAPITAL PROJECT NEEDS FOR CSUCI FY 2012-15

BUILDING PROJECT DESCRIPTION WHY NEEDED?

TOTAL, 

000

FY 12-13 

NEED, 

000

FY 13-14 

NEED, 

000

FY 14-15 

NEED, 

000

TYP 

SOURCE 

OF FUND

PLANNING STUDIES (PRIORITY TBD BY CABINET)

Strategic Planning Master planning for next 10 years Determine space needs for future, 

intermediate term growth. Develop Feasibility 

Studies for the next capital project after West 

Hall.

200 TU

EIR Develop EIR to implement Master Plan EIR is required for approval of the Master Plan 

by BOT.

500 TU

Health Center Campus has outgrown Yuba Hall Conduct a Feasibility Study to determine 

location and costs of a Health Center.

TBD Auxiliary

Wellness Center Develop a wellness center by 2015 Campus lacks a wellness center. The Gym 

cannot support future growth.

TBD Auxiliary

CI Park Master 

Plan

Develop CI Park Master Plan A master plan is required to determine uses by 

campus and local community.

500 TU

Stormwater 

Management

Develop 100-yr flood control plans for the 

North Fields in collaboration with the County

Continue planning efforts with County and 

develop plans to manage stormwater 

discharges from the Campus. 

100 TU

TDM Study Transportation Demand Management Study TDM Study has been mandated by BOT and is 

required to reduce parking space demands in 

the future.

TBD Auxiliary

TOTALS (excl TBD amounts) 13138 3180 4480 2478

Fund Source: TU = Capital Project Mgmt Fee Trust Fund managed by OPC; Advnmnt = Donor funding; Auxiliary = Non-state fund sources; Gen Fund = State fund sources
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TABLE 3: CUSTOMER SERVICE INITIATIVES 

AREAS WHERE OPC IS DOING WELL [SCORE > 4] 

Response to emergencies Developed a program to test OPC’s preparedness. 

Overall quality of work: workers are polite, 

technically competent & maintains safe work 

conditions 

 

Interiors are clean. Developing a QA/QC program to assess custodial performance on a regular basis. 

Appearance of Library, Residence Halls, study 

areas, classrooms, hallways & public spaces 

 

Appearance of Grounds Landscape refresh program has been very well-received. 

Restrooms are clean  

Trash picked up from exterior spaces Adding more recycling containers. 

Events set up accurately & adequate support  

Package delivery and tracking system.  

AREAS WHERE OPC IS DOING MARGINAL [SCORE 3.75 - 4] 

Progress reporting during repair and construction 

work. 

Launched Project Notifications to impacted building occupants. Posting signs as 

appropriate. Sending weekly updates to key personnel. Launching bi-weekly 

campus global emails on construction status. 

Efforts to minimize impacts to working conditions 

during construction. 

Communicating more frequently with building occupants to keep them apprised 

of the progress. 

Timeliness of work order completion This is a manpower issue. Reviewing the priority assignment system. 

Ease of ordering through Web Works Completed training of all users outside OPC. 

Key and access control services Launched an electronic key ordering system to respond to this comment. 

Exterior building services Exterior building refresh project in progress – all exterior walls and windows are 

being repaired and painted. 

Trash containers emptied in offices This is a manpower issue. Not enough custodians to provide this service. 

Understanding event needs and timeliness in 

setting up events. 

This is a manpower issue – no of Events have grown dramatically. Work Center is 

being reorganized to provide dedicated Events support. 

AREAS WHERE OPC NEEDS TO IMPROVE [SCORE <3.75] 

Timeliness, Accuracy and reasonableness of repair 

cost estimates of repair cost estimates 

This is a manpower issue. We hope to launch a new charge-back recovery process 

this FY to alleviate some of the concerns. 

Heating and cooling There are two issues which govern this area. Old buildings (e.g., Sage Hall, Napa 

Hall, etc.,) lack proper heating and cooling equipment. New buildings are served 

to meet all code and Executive Order requirements. 

Exterior signage We will begin an exterior (and also interior) signage master plan this year. 

Exterior lighting Exterior lighting “needs” study has been completed. New lighting will be installed 

as funds are available. 

Workspaces custodial service, glass / window 

cleaning 

This is a manpower issue. CI Custodial Shop already serves 33% more than the 

average CSU campus. We do not have enough manpower to offer more services 

for the office areas. We have begun a glass / window cleaning program this FY. 

 



OPC STRATEGIC PLAN 2012 - 2013

ACTION PLAN RESP TASK COMMENTS TARG

CONTINUOUS IMPROVEMENT & CUSTOMER SERVICE

OPC customer service survey 310-DC Conduct 2012 customer service survey in October 2012. Plan customer service survey, analyze data. Meet with key 

executives and student bodies in Jan 13

Dec-12

Key Performance Indicators for 

OPC

310-DC To support the Division's strategic initiative of a Division-

wide Quality Improvement program,OPC will develop its 

own KPIs. 

Jul-13

Optimize HR Processes 310-TC Review current processes with HR and identify 

opportunities to optimize approval requirements

Dec-12

Upgrade OPC website 330-ES Review and update data in OPC website Review in progress Dec-12

PM optimization 330-TB Review preventative maintenance program/regular 

maintenance program

PM program review and database complete. Data entry 

phase

Dec-12

Test BCP. 330-TB Develop regular BCP testing program Ongoing

Work Order Optimization 330-TIM LEAN Project to optimize WO process. Focus on 

reducing WO processing time. Goal: Paperless

Task Force established. Evaluation in progress Dec-12

Estimating, progress reporting, 

and close-out process

330-WC Review estimating, project implementation and close-

out processes

Dec-12

Develop custodial efficiency plan 340-GS Setup Breeze software system Software evaluation is in progress. Aug-12

Develop custodial performance 

check-lists

340-GS Develop checklists for classrooms, common areas, 

restrooms

Sep-12

Optimize Data Archiving 350-AP Establish data warehouse for easements, and other 

documents

Dec-12

Update PDC Processes 350-JG Review 350 SOPs and update as necessary Dec-12

OPC Mission Statement: Operations, Planning & Construction supports CI stakeholders by providing highest quality service by practicing excellent 

workmanship, exhibiting forward vision, using resources effectively and efficiently and continuously improving the quality of service. OPC provides 

support for the entire campus through Facility Services, Operations, Logistical Services, Planning, Design & Construction. Measurable Goals: 

Customer Service Scores > 8 in a scale of 10, On-schedule = 100%, On-Budget = 100%, LEED-EB Platinum in Operations, Cal-Green Tier II in 

Construction.

Department Core Values: Excellence in Service, Value our team members, Continuous Improvement & Customer Service, Sustainable Performance

1



ACTION PLAN RESP TASK COMMENTS TARG

Evaluate inventory practices 370-TIM What is our inventory? Can we make inventory leaner? Dec-12

Develop 3-5 year budget 

scenario

Team Develop staffing plan and budget over next 3 years 

(2015-16 FY)

Staffing Plan developed Dec-12

Strengthen community relationships.TEAM Strengthen working relationships within department 

and with outside groups, including customers, through 

enhancing/developing 1:1 relationships.

Ongoing

OPERATIONAL EXCELLENCE

Campus Refresh Program - 

exterior and interior

330-WC Ongoing refresh program to improve work area 

environment of the campus community.

Launched Ongoing

Update Campus Landscaping 

Master Plan

340-RB Prepare a landscaping schedule to introduce color, user-

friendly landscaping, outdoor seating etc.

Part of Refresh project Ongoing

ADA Compliance 350-DJC Develop priority list per ADA Transition Plan In progress Dec-12

As-built mapping 350-DJC Update as-built maps and GIS based system Dec-12

Exterior and Interior Signage 350-JG Develop a signage plan for exterior and upgrade interior 

signage

Customer Survey request. Dec-12

PEOPLE

Develop training program for 

new hires

310-DC Establish training requirements for Managers and staff 

recruits.

Jul-12

Provide training both in 

technical skills area and in 

management areas

310-DC Identify training needs through Evaluation Process. 

Continue management training sessions once every two 

months. Continue improving H&S Training program. 

Partner with IT and HR for training opportunities. 

Linda setting up computer training. Wes reviewing H&S 

training.  Recently, we partnered with IT and introduced 

computers to several of our custodians.

Oct-12

Restructure OPC Units 310-DC Build a "Small Project Team" with architectural support Combined non-MEP Shops into "Facilities" group under 

Wes Cooper. Provide architectural support.

Jul-13

Break-down silos 310-DC Identify opportunities for cross-training. Admin sharing program in progress. Cross-train in admin 

areas first. Cross-train in controls area

Ongoing

Sustain employee morale 

program and break-down silos

310-TC To encourage collaboration, host employee BBQs. To 

improve communication hold all-hands meeting every 3 

months. Invite Executives from outside OPC.  Plan family 

get-togethers. Empower people to make decisions.

Plan and host employee BBQs, pot-lucks. Hold all-hands 

meeting  6 months. Continue with OPC Newsletter and 

Ongoing

2



ACTION PLAN RESP TASK COMMENTS TARG

Continue to improve H&S 

Training

330-WC Continue to improve quality of training. Apply latest 

web-based training technology.  Ensure easy access to 

training materials for all staff. 

Robust training program is in place. Tracking system is in 

place. This is an on-going improvement initiative.  

Dec-12

Establish training program for 

custodians

340-RB Develop and implement a training program for 

custodians. Establish on-going training schedule. 

Establish program for new custodians.

Training DVDs purchased. Roll-out program. Sep-12

Establish training program for 

Grounds

340-RB Develop training program for groundsworkers. Identify 

training needs and establish training schedule.

Dec-12

Break-down silos 350-JG Relocate all Groups to Ironwood Hall. Promote 

"togetherness". 

Office layout in progress. Plan to consolidate 330, 340 

and Work Center by June - 13. PDC by Jun - 14

Jun-14

Learn from other campuses TEAM Promote visits and interaction with other campuses. 

Explore opportunities for "Regional Service Centers".

Ongoing

SUSTAINABILITY

Energy Conservation 310-DC Complete SEMP -  Energy Conservation Plan. Implement 

current projects in progress

SEMP in progress Dec-12

Water conservation 310-DC Explore opportunities to reduce water usage. Complete 

fixture survey. Identify new products and evaluate.

Fixture survey in progress. Dec-12

Waste Reduction 310-DC Current recycling rate = 50%. Launch program to 

improve rate to 60%

Purchase recycling bins, Comm program launched. Align 

with Sustainability Comm

Jul-13

Construction activity in 

compliance with Cal-Green

350-JW Develop Construction Waste Managenment Plan and 

Stormwater Management Plan for all construction 

activities per Cal-Green

Dec-12

Update Campus Standards TEAM Update campus design standards to comply with Cal-

Green Codes. 

Review and editiong in progress Dec-12
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