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Mission Statement

The Division of Academic Affairs at California State 
University Channel Islands creates and delivers excellent 
academic programs.

It actively supports instructional, scholarly and creative 
activities, engages and mentors students, and fosters 
intellectual, ethical and creative development.

DIVISION OF ACADEMIC AFFAIRS: MISSION 
STATEMENT
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Division of Academic Affairs: The Numbers
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FY15 $11,244 $7,192 $611 $7,836 $387 $2,018 $29,288

FY16 $13,134 $8,503 $590 $7,593 $546 $2,126 $32,491

Division of Academic Affairs
FY15 and FY16 Annual Base Expense Budget - excluding Benefits
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Division of Academic Affairs: THE NUMBERS
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FY15 $16,724 $2,825 $1,147 $126 $2,323 $2,391 $3,318 $434 $29,288

FY16 $17,564 $2,901 $2,009 $125 $2,330 $2,392 $3,288 $1,882 $32,491

Division of Academic Affairs

FY15 and FY16 Annual Base Expense Budget by Unit - excluding Benefits

($ in 000's)
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Division of Academic Affairs: Spaces
 Occupies 17 Buildings

 150,000 ft2

 Lecture space: 61 rooms; 2,452 seats

 Instruction and Research labs, and studios: 58 rooms; 1,266 seats

DIVISION OF ACADEMIC AFFAIRS: THE NUMBERS



DIVISION OF ACADEMIC AFFAIRS 



Division of Academic Affairs Strategic Plan
 Facilitate Student Success

 Provide High Quality Education

 Realize Our Future



 Outreach Activities

 Recruitment Activities

 Diversity Activities

 Partnering with Community Colleges

 Articulation

 International Programs – Hosting Campus and Study Abroad

UNIVERSITY STRATEGIC PRIORITIES: FACILITATE STUDENT SUCCESS

Providing Student Access



6,200 – state supported Fall 2015 student headcount

140 – Recruitment visit to 34 high schools and 8 community colleges

74 – Recruited at local, regional and national events/fairs

27 – Articulation agreements with institutions representing 87% of transcripts received

8,927 – Number of campus tour visitors

19,996 – Undergraduate applications received

1,944 – New students

14,275 – Financial aid applications received

4,982 – Financial aid awards
 $12,413 – Average financial aid awarded 
 $61.7M – Financial Aid awarded

UNIVERSITY STRATEGIC PRIORITIES: FACILITATE STUDENT SUCCESS

Providing Student Access: Selected Facts



Helping Students Succeed
 Effective Educational Practices

 Support Services

 STEM Initiatives

 Learning Resource Center

 Writing and Multi-literacy Center

UNIVERSITY STRATEGIC PRIORITIES: FACILITATE STUDENT SUCCESS



UNIVERSITY STRATEGIC PRIORITIES: FACILITATE STUDENT SUCCESS

A&S MVS SOE A&S MVS SOE

Bachelors Masters Total

2012-2013 811 183 118 48 38 18 1216

2013-2014 988 162 147 47 44 10 1398

2014-2015 1072 214 136 42 38 12 1514
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UNIVERSITY STRATEGIC PRIORITIES: FACILITATE STUDENT SUCCESS

Multi-Subject Education Specialist Single Subject Total

2013 32 13 33 78

2014 44 16 33 93

2015* 58 11 26 95
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UNIVERSITY STRATEGIC PRIORITIES: PROVIDE HIGH QUALITY EDUCATION



Faculty Support
 Secure tenure track faculty positions

 Faculty research and creative activities

 Externally funded research and projects

 Internally funded mini grant projects

 Technology support – Teaching & Learning Innovations

UNIVERSITY STRATEGIC PRIORITIES: PROVIDE HIGH QUALITY EDUCATION



External Grant Proposal Submissions 
and Awards

UNIVERSITY STRATEGIC PRIORITIES: PROVIDE HIGH QUALITY EDUCATION

Academic

Year

# of Proposals

Submitted

Amount Requested

(millions)

Amount Awarded

(millions)

AY 2010–2011 54 $26.4 $7.8

AY 2011–2012 40 $12.3 $9.6

AY 2012–2013 40 $4.3 $1.0

AY 2013-2014 61 $13.6 $2.0

AY 2014-2015 62 $11.3 $6.5



UNIVERSITY STRATEGIC PRIORITIES: PROVIDE HIGH QUALITY EDUCATION
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LECT-PT 151 5 18 42 216

LECT-FT 63 2 4 3 72

Full 38 1 3 3 45

FERP 4 1 2 7

Associate 15 2 1 3 21

Assistant 35 4 6 4 49

Faculty Density - Headcount Basis - Fall 2015
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UNIVERSITY STRATEGIC PRIORITIES: PROVIDE HIGH QUALITY EDUCATION



Strengthening Infrastructure for Student Success
 Undergraduate Research

 Institutionalization: HSI and STEM

 Student Support Services

 Instructional Support

UNIVERSITY STRATEGIC PRIORITIES: REALIZING OUR FUTURE

Staff, Operations, 
Technology, Space



Changes in Division of Academic Affairs
 Enrollment Management from DSA to DAA

 Institutional Research, Planning and Effectiveness from Provost to 
Office of the President 

 Academic Planning from MVS to Provost

 Academic Advising from Arts & Sciences to Enrollment Management 
(effective January 2016)

 AVPs title change to Deans (A&S, SOE, MVS, Library)

 Development of Division Strategic Plan (January 2016)

 Further divisional reorganization discussions with emphasis on 
meeting the demands of growth

UNIVERSITY STRATEGIC PRIORITIES: REALIZING OUR FUTURE



QUESTIONS?


