
CSU CHANNEL ISLANDS

Strategic Resources Planning Task Force

Meeting

February 4, 2015



Agenda

 Information:  Update on 2015/16 CSU Budget Environment

 Information/Discussion:  CI 2015/16 Budget Early First Outlook

 Discussion:  Topics and Planning Activities for the Spring
• Strategic Plan

• CI Strategic Priorities

• Divisional Plans

• Information - Institutional Metrics

• CSU Dashboard – Graduation; Achievement Gap

• STEM Collaborative

• HSI Designation

• General Education

• Technology     

• Others

• Multi-year year enrollment planning target

 Information:  Planning Calendar



CSU 2015/16 Support Budget Plan

Mandatory Costs $ 23.1 M 
(compensation, retirement, etc.)
2% Compensation Pool 65.5 M 
3% Funded Enrollment (10,400 FTES) 103.2 M 
CSU Initiatives 77.2 M 

(Technology; Academic Facilities Infrastructure) 

Total Ongoing Expenditures Increase $ 269.0M

Tuition Increase 0.0 M 
Net Tuition Revenue (3% funded enrollment) 52.4 M 

Gov’s Multi-Year Funding Plan* 119.5 M 
Available Revenues 171.9 M 
Total Additional Resources Needed $ 97.1M
Request from State



Channel Islands 2015/16 Straw Budget

EXPENDITURES
University-wide Fix Costs

Insurances; Utilities; Legal 550,000 

Employee Staffing

Benefits/Equity/In-ranges/Reclasses 1,130,000 

Sierra Hall Operating Start-up 220,000 

Institutionalize Grants 180,000 

TOTAL ON-GOING EXPENDITURES 2,080,000 

REVENUES

General Fund/Tuition (100 FTES) 2,500,000 

Contingency 250,000

Available Revenues $ 170,000



Channel Islands Straw Budget

Strategic Plan Update

• CSU Priorities 
• Student Success
• Opportunity, Quality, Success 

• CI Strategic Priorities

• Divisional Plans – Early Updates





Channel Islands Straw Budget

Institutional Metrics  

• CSU Dashboard – Graduation 

• CSU Achievement Gap 

• STEM Collaborative

• HSI Designation

• General Education

• Technology

• Others







Multi-Year Enrollment Planning

Enrollment Projections

2014-2019

ACADEMIC YEAR

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

FTE Target 4472 5000 5100 5508 5949 6425

% FTE Change 10% 12% 2% 8% 8% 8%

Headcount 5031 5750 5865 6334 6841 7388

undergraduate 4836 5520 5630 6081 6567 7093

graduate 195 230 235 253 274 296

Assumptions::

8% Growth

4% Graduate Enrollment

96% Undergraduate Enrollment

45% Freshmen

55% Transfer

Enrollment Management Office
February 2, 2015



Channel Islands Straw Budget

Planning Calendar - 2015

January 9 Governor submits budget to Legislature

February 9 First round of FY16 divisional budgets due to Budget & Planning; B&P begin review of FY16 
budget submissions; 

Late February –
March Cabinet budget discussions; Strategic Resource Planning Task Force (or similar body) convenes, 

provides input on strategic initiative investments and receive presentations on divisional base 
budget requests  

April Divisions finalize plans for their respective division and share final plans with SRPTF (or similar 
body) based on feedback

May Final Budget FY16 recommendations to President
Hyperion B&P open for input for all units for FY16 budget
CO budget allocation released

May 14 Governor’s May Revise 

June President approves FY15 final budget



Channel Islands Straw Budget

Wrap Up

• Next Meeting


