LEAN Overview

Continuous Improvement (CI) at Cl!

The Lean Effectiveness Cycle

Improving Strategic Planning:

LEAM Projects Mission, Vision, Values

Plan-Do-Check-Act cycle Goals andObjectives

Metrics to seeif Identify Metrics
improvements work.

Implementing:

Dailywork

Projects

Initigives

Metrics to show progres

Leadership Activities: Sponsorship, Communicating, Inspiring and Empowering,
Building Teams, Trust and Relationships, Managing Performance, Recognizing and Celebrating

Assessing

Are plansworking?
Check Metrics.
Customer Survey
EmployeeSurvey
POS Survey

Focus groups
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Types of Waste in Processes
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What is LEAN?

+ Customer-focused s
+ Improve
+ Create value



What does LEAN stand for?
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Why LEAN?




What do we need to begin?
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1. LEAN Mindset i})

Act i Plan

¥ 2. ALEAN Approach

Check Do

3. A LEAN Tool Kit




Traditional Mindset
Do what you are told.

What adds value to my work?
Change is slow.

Only leaders think about strategy.
Leaders “own” the work.

LEAN Mindset

| participate in deciding how to
do the work.

What adds value to customer?

Change is faster.

My work aligns with strategy.

| also “own” my work.



Continuous Improvement at Cl

The Lean Effectiveness Cycle

Improving
LEAN Projects
Plan-Do-Check-Act cycle
Metrics to seeif
improvementswork.

Strategic Planning:
Mission, Vision, Values
GoalsandObjectives

Identify Metrics

Assessing Implementing:
Are plansworking? Dailywork
Check Metrics. Projects

Customer Survey
Employee Survey
POS Survey
Focus grwps

Initixxives
Metrics to show progress
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Your LEAN Toolkit

Tools to use to:

Generate ideas
Manage projects
Gather data
Display data
Analyze data
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Lean Thinking - It's Everywhere!

Congratulations!
Now you’ve been introduced to
Lean Thinking!

@ Channel Islands
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