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University Retention. Tenure. and Promotion Policy

SUPERSEDES: SP 17-08

DRAFTED BY: Faculty Affairs Committee

Accountability: Division of Academic AIfairs, Division of Student Afl'airs (for Counselor faculty)

Applicability: All CSUCI taculty and adminisftators involved in the Retention, Tenure, and
Promotion process.

Background: During the 2019-2020 academic year, the Faculty Aflairs Committee (FAC) received
from the University Retention, Tenure, and Promotion Committee (URTPC) a request to clarily the

role ofProgram Chairs in the retention, tenure, and promotion (RTP) process, and during the 2020-
2021 academic year, the URTPC presented to the Academic Senate additional suggestions for
improvement ofRTP policy. This updated policy reflects the FAC's eff,ort to address the issues

identified by the URTPC and also incorporates feedback provided by the Committee on Equity and

Anti-racism, per CSUCI Senate By-Laws and in keeping with CSUCI Senate Resolution 20-10.

Effective date: lrall 2025
Table ol Contents
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DEFINII'IONS

Collective Bargaining Agreement (CBA): The Collective Bargaining Agreement (i.e., "the
Contract") between the Califbrnia Faculty Association and the Calilbrnia State University.

Conflict of Interest: A situation that arises when, due to activities or relationships outside the
RTP review process. a f'aculty member or administrator is unable or potentially unable to
perform impartial service, or their objectivity in perfbrming their role might be otherwise
impaired.

Evaluation: A narrative assessment by the reviewer(s) (e.g., Program Chair, Program Personnel

Committee, Dean, University RTP Committee. Provost, or VPSA) of the faculty member's

performance in the areas ofTeaching and/or Professional Activities; Scholarly and/or Creative

Activities; and Service, fbllowed by the corresponding descriptor as detailed in Section C.

Faculty (faculty member): Unless otherwise indicated, the terms "faculty" or "faculty member"

in this document ref'er to CSUCI tenure-line probationary faculty and/or tenured faculty. This

policy does not apply to CISUCI temporary faculty (commonly referred to as "[ecturers").

Faculty Affairs, Success and Equity (FASE): The office within the Division of Academic

Affairs that is charged rvith managing the retention. Ienure, and promotion (RTP) process.

Professional Development Plan (PDP): The document developed by a laculty member that

outlines how they will achieve the requirements outlined in the PPS (or the GPS if no PPS has

been created in their program or if their program has not aligned their PPS to this RTP policy

prior to this policy's effective date).

CSU Channel Islands: Calilbrnia State University Channel Islands (also referred to as "CSUCI"
or "the University")

General Personnel Standards (GPS): The set of guidelines that define the requirements for

retention, tenure, and promotion to be used when an academic program has not yet created their

own Program Personnel Standards (PPS) or has not aligned their PPS to this RTP policy prior to

this policy's effective date.



i C'Al.llj( )RNIA S IAI'lr t INIVI:RSI l'\' C'l IANNI;1. ISLANI )S

POLICY MANUAL

Division of Academic Affairs
Approved By: Academic Senate

Policy Number: SP 22-l I
Effective Date: Fall 2025
Page 4 of 48

Personnel Action File (PAF): The one official file containing employment records and
information that may be relevant to personnel recommendations or personnel actions regarding a

faculty unit employee (i.e., information provided by laculty unit employees, students, external
reviewers. and administrators.l.

Portfolio: All the materials submitted by a faculty unit employee when undergoing RTP review,
as described in Section K.

Program Personnel Committee (PPC): A committee created for the review of all faculty
members in a given program who are applying for retention. tenure, and/or promotion in a given
academic year.

Program Personnel Standards (PPS): A set ofguidelines developed by a program that detine
the requirements fbr retention, tenure, and/or promotion in that program.

Recommendation: A statement by the reviewer(s) (e.g., Program Chair, Program Personnel
Committee, Dean, University RTP Committee, Provost, or VPSA) in lavor of or in opposition to
the retention, tenure, and/or promotion of a faculty member. to be included at the conclusion of
the evaluation.

Retention, Tenure, and Promotion (RTP): The contractual process by which a f'aculty member

is retained (i.e., reappointed), tenured, and/or promoted.

Service Credit: One or two years ol'credit that may be awarded to probationary laculty toward

eligibility for tenure and/or promotion based on employmenl history (including service at the

rank of lecturer), as negotiated by laculty as a condition of their initial appointment at CSUCI.

Student Ratings of Teaching (SRTs): An instrument to survey student responses to instruction

at CSUCI, per Academic Senate policy and as required by the CBA.

University Retention, Tenure, and Promotion Committee (URTPC): A committee with

Review: To review a laculty member for RTP purposes means to caretully read and assess the

faculty member's Portfolio and Working Personnel Action File vis-d-vis the faculty member's

PPS (or GPS, ilapplicable) and this RTP policy and to contbr with other committee members

(when applicable) prior to producing a written evaluation and recommendation ofthe i-aculty

member's perlbrmance.
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representation fiom each of the University's major disciplinary areas (see Section D) that is

elected by the faculty for the purposes of University-wide evaluation and recommendation ofall
faculty members who apply for retention, tenure. and/or promotion. The URTPC also reviews
proposed PPS, or revisions thereto, and recommends approval, disapproval, or amendments to
the Provost (VPSA fbr Counselor faculty).

Policy Text:

A RTP PROCESS, CSUCI MISSION, AND THE UNIVERSITY'S VALUES

Califomia State University Channel Islands is committed to providing high-quality,
studenl-centered instructional programs to all constituencies. Faculty members dedicated
to continued intellectual and prof'essional growth are essential to lulfilling our
commitment. All elements and standards of the RTP process shall recognize and reflect
the following elements of the University Mission:

a. placing students at the center ofthe educational experience

b. providing undergraduate and graduate education that facilitates leaming within
and across disciplines through integrative approaches

c. emphasizing experiential and service-learning

d. graduating students with multicultural and intemational perspectives

2. All elements and standards of faculty perfbrmance recognize and reflect our collective
commitment to be anti-racist, equity-based educators, as manifest in CSUCI Academic
Senate Resolutions 20-10. 20-9. and l1-03.

Weighted Teaching Unit (WTU): The weighting system used by the Califomia State

University to determine the appropriate teaching credit for instructional assignments. According
to the CBA, a futl load ofteaching, scholarly and creative activities, and service is considered to
be l5 WTtJs per semester.

Working Personnel Action File (WPAF): The file used for review of a faculty member during
a given period of review. The lile includes the PAF and all information provided by the
employee being reviewed (i.e., "the Portlblio," see section K). The WPAF also includes all
faculty unit and administrator evaluations and recommendations, as well as all rebuttal
statements and responses submitted during a given period of review.
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3. Retention, tenure, and/or promotion of a l'aculty member shall always be determined on
the basis ofdemonstrated competence and prolessional performance, and never on the
basis ofbeliefs or on any basis that constitutes an infringement of academic freedom.

B. APPLICATION OF THIS DOCUMENT

1. This document establishes the policy for retention, promotion, and granting oftenure
for probationary fbculty, and the promotion oftenured faculty at CSU Channel
Islands. This policy is governed by the Unit 3 Collective Bargaining Agreement
(cBA).

2. The policies in this document apply to teaching, counseling, and library faculty.

3. At CSU Channel lslands, all phases ofthe RTP process support f'aculty growth and
development and also serve as the formal means ofperformance review. To further
growth and development, it is important both to the University and to the faculty
member that each f'aculff member establish a plan to meet program and University
standards, as rellected in this document and the faculty member's PPS, or as ref'lected
in the GPS ilthe relevant PPS have not been aligned with this RTP policy prior to
this policy's effective date.

4. The policies and procedures of this document are subject to CSU Board ofTrustees
policies; the Califbmia Administrative Code, Title 5; California Education Code; the
Unit 3 CBA; and other applicable State and Federal laws.

5. Throughout this document. the word "shall" indicates mandatory action; the word
"may" indicates permitted action.

6. This document shall apply to all tenured and probationary faculty subject to RTP
review whose appointments begin in academic year 2025-2026. Faculty subject to
RTP review who were appointed prior to academic year 2025-2026 may elect to be
govemed by this document; absent such election, they shall be evaluated according to
the RTP policy in effect at the time oltheir appointment.

7. This policy shall be reviewed every five years, at a minimum, by the Faculty Aftairs
Committee in collaboration with FASE and the URTPC. Any suggested policy
modifications based on said review shall be presented to the Academic Senate by the
Faculty Affairs Committee fbllowing review by CEAR. FASE shall be responsible
fbr determining when the RTP policy is due for review.

Division of Academic Affairs
Approved By: Academic Senate
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C. GENERAL STANDARDS FOR RETENTION, TENURE, AND PROMOTION

l. Each faculty member is expected to make suitable contributions to the University in three
areas: Teaching and/or Professional Activities; Scholarly and/or Creative Activities; and
Service.'l'he granting ofretention. tenure. and/or promotion requires that achievement be

demonstrated in each of the afbrernentioned areas.

2. For retention (reappointment) reviews, the levels of achievement attained by faculty in
the aforementioned perfbrmance areas shall be indicated by using one of the following
descriptors:

a. On track to exceed Program Personnel Standards
b. On track to meet Program Personnel Standards
c. Not yet on track to meet Program Personnel Standards

D. UNIVERSITY RETENTION, TENURE, AND PROMOTION COMMI'ITEE

2. The URTPC shall include representation by taculty from each of the major

3. For tenure and/or promotion reviews, the levels ofachievement attained by faculty in the
aforementioned perlormance areas shall be indicated by using one olthe following
descriptors:

a. Exceeds Program Personnel Standards
b. Meets Program Personnel Standards
c. Does not meet Program Personnel Standards

4. For retention (reappointment) reviews, ratings shall be assigned keeping in mind the
faculty member's current year in the RTP process, as well as their overall growth and
development in the progression toward tenure and/or promotion. Therefore, standards
applied by reviewers shall be in Iine with reasonable expectations for probationary
faculty growth, development. and achievement along their entire path toward tenure

and/or promotion.

l. The University Retention. Tenure" and Promotion Committee (URTPC) shall be
composed of seven, tenured F'ull Professors who serve on rotating two-year terms.
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disciplinary areas within the University as outlined below:
a. Arts and Humanities (1)
b. Math and Sciences ( I )
c. Behavioral and Social Sciences (1)
d. Business and Economics (l)
e. Library and Counseling (l)
f. Education (1)
g. At-Large Member ('l )

3. Atl eligible faculty shall be considered for election to the URTPC and shall serve, if
elected. with the lollou ing exceptions:
a. A faculty member who is on an approved leave of absence

b. A faculty member who is participating in the Faculty Early Retirement Program
(FERP)

c. A t'aculty member with health problems that have been documented by a
physician

d. A f'aculty member who will be on sabbatical during the upcoming academic year

e. A fhculty member with less than one year ol service at CSU Channel Islands

f'. Upon completion of lbur total years of service on the URTPC, faculty members
may choose to exempt themselves from any or all of the next four URTPC
election cycles for their respective disciplinary area. To qualify for this
exemption, the four total years ofservice on the URTPC are not required to be

served consecutively. In order to be exempted, the laculty member shall notifo
FASE befbre the election is scheduled. Ifa taculty member does not provide
notification in advance ofthe election, the laculty member's name shall be placed

on the ballot, and, ifelected, they shall serve for an additional two-year term.

g. Ifthere is only one eligible faculty member available to represent their
disciplinary area as listed above. that f'aculty member may opt out of serving on
the URTPC, and ifso, the position in question shall revert to an at-large position
fbr the next two-year term. However, given the unique nature of Library and
Counselor faculty duties, ifthere is only one Full Librarian or Full Counselor
faculty member eligible to serve after all exceptions listed above have been
applied, the Full Librarian or Full Counselor taculty member in question shall
serve on the URTPC.
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4. Ila member ofthe URTPC has a conflict ofinterest or believes that they cannot
provide an unbiased recommendation regarding a candidate, the faculty nrember in
question shall contact FASE with a request to be recused from committee
deliberations on the candidate in question. The administrator in charge ofFASE shall
decide whether to grant the request. If the request is granted, the recused URTPC
member shall not participate in the deliberations on the candidate in question, nor
sign the corresponding evaluation and recommendation, but shall participate in
revieu ol'other candidates.

5. The election process for the URTPC shall be conducted by the CSUCI Academic
Senate, with the list oleligible faculty to be provided by FASE.

6. Belore the end ofthe spring semester, all tenured and probationary laculty shall be
invited to elect the following academic year's URTPC members from the list of
eligible faculty in the disciplinary areas listed above.

7. In accord with the CBA stipulation that faculty unit employees shall not serve
simultaneously on more than one level of peer review, URTPC members shall not
serve on PPCs.

8. Given Program Chair workloads during the RTP evaluation calendar, Program Chairs
shall not be included in the list of faculty eligible to serve on the UR'[PC. even if
there are no faculty in a Program Chair's academic unit who are undergoing RTP
review.

9. In the event that there are no eligible faculty available to serve on the URTPC from a
given disciplinary area, the position in question shall revert to an at-large position.

At the outset ofeach academic year (or according to the timeline in program bylaws),
the probationary and tenured faculty ofeach program or equivalent unit shall elect a
single three- or five-member Program Personnel Committee (PPC) oitenured faculty

E. PROGRAM PERSONNEL COMMITTEES (SEE ALSO SECTION S BELOW)

The Program Personnel Committee (PPC) shall be constituted as follows, in accord with
Afiicle l5 olthe Collective Bargaining Agreement (CBA):
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2. In accord with the CBA, all PPC members shall have a higher rank/classification than
all faculty being considered for promotion in a given year. Therefbre, if program
faculty members are under consideration for promotion to Full Prof'essor, all PPC
members shall hold the rank ofFull Professor.

3. When there are insufticient eligible program faculty to constitute the PPC according
to CBA requirements, the PPC shalt include faculty from a related academic
discipline(s).

4. In accord with the CBA stipulation that faculty unit employees shall not serve
simultaneously on more than one level of peer review, faculty members already
elected to the URTPC are ineligible to serve on the PPC.

5. In accord with the CBA, faculty unit employees being considered for promotion are

ineligible tbr service on PPCs.

6. At the request of a program, the President may agree to permit faculty participating in
FERP to stand for election to membership on a PPC. However, the PPC shall no1 be
composed solely of faculty participating in FERP.

7. A Memorandum olUnderstanding shall determine PPC membership fbr joint-
appointment l'aculty and shall also specify the PPS to be used for review ofjoint-
appointment faculty. The Memorandum of Understanding shall comply with the CBA
language on the constitution of PPCs for laculty members hotding joint appointments
(see article l5).

F. APPOINTMENT

Appointments oftenure-track faculty are of two kinds:

l. Appointment as probationary (tenure-track) faculty:

a. Appointment to probationary status implies that a faculty member will eam
tenure and/or promotion if their performance demonstrates levels of achievement
as described in this document and those oftheir approved Program Personnel

for the purpose ofevaluating and recommending faculty who are being considered lbr
retention, tenure, and/or promotion.
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Standards (or General Personnel Standards in the absence ofapproved PPS).

b. Normally, a probationary (tenure{rack) faculty member is given a 1wo-year
initial appointment upon hire.

c. Probationary faculty with a two-year initial appointment shall undergo RTP
reviews before they are reappointed to a third, fourth, fifth, and sixth probationary
year. and for the granting ol tenure and/or promotion.

d. Per the CBA, probationary faculty are normally eligible fbr tenure and
promotion after six (6) years of full-time probationary service (and service credit,
il applicable).

Appointment as tenured Iaculty:

a. Tenured laculty at the rank of Associate Professor, Associate Librarian, or
Associate Counselor are subject to RTP review when they apply fbr promotion,
normally during their fifth year of service at rank, per the CBA.

G. SERVICE CREDIT: CREDIT FOR PzuOR EXPERIENCE

l. Accomplishments during years fbr which service credit is granted shall never be

sufflcient in and of themselves lbr the granting of retention, tenure, and/or
promotion.

2. A laculty member hired with service credit may include accomplishments made
prior to their tenure-track appointment at CSU Channel lslands in their Portfolio
for RTP review, for the purposes of demonstrating overall growth and

development.

Per the CBA, a maximum of two years of service credit may be awarded to
faculty at the time of their initial appointment.

H. PROFESSIONAL DEVELOPMENT PLAN

l. The Prot'essional Development Plan (PDP) is the faculty member's agenda lor
achieving the prol'essional groMh necessary to qualify for retention, tenure,

2

-)

Division of Academic Affairs
Approved By: Academic Senate
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and/or promotion. The plan shall be submitted before the start ofthe second
semester of the faculty member's initial appointment, except for faculty hired at

the rank oftenured Full Professor.

The PDP shall be reviewed and approved by the end of the l'aculty member's first
full academic year of appointment.

The PDP shall describe the activities that the f'aculty member plans to undertake
and the goals they plan to achieve in order to merit the granting ofretention,
tenure, and/or promotion, eventually to Full Professor. While more fbcus and
specificity shall be given to planning for the first two years, the plan shall address

the entire period prior to applying for tenure and/or promotion.

The purpose of the PDP is to provide CSUCI faculty members the opportunity to
specifically address how given their background, experience. and interests-
they u,ill meet University and program requiremenls for retention. tenure, and/or
promotion, and to receive feedback on the plan from the PPC, the program Chair
(ifnot on the PPC), and the Dean (or appropriate administrator for Counselor
faculty).

The PDP is a planning document; it is not a fbrmal agreement or contract. PDP
statements for Teaching/and or Profbssional Activities; Scholarly and/or Creative
Activities: and Service shall not exceed 500 words each. These statements shall
describe the faculty member's professional goals, areas of interest. resource
requirements, anticipated prof'essional development activities, and expected

accomplishments in each ofthe three aforementioned areas in order to meet the
Program Personnel Standards (or General Personnel Standards in the absence ol
approved PPS) for retention, tenure, and/or promotion.

The approved PDP shall be included in the faculty member's Porttbtio, which is

submitted when applying tbr retention. tenure, and/or promotion. For tenured
f-aculty, the PDP shall be included in the Portfblio when the laculty member
applies fbr promotion.

The PDP shall be revie,ved by the PPC, the Program Chair (ifnot on the PPC).
and the Dean (or appropriate administrator fbr Counselor faculty), each of whom
shall provide written f'eedback according to the timetable determined by FASE (or
the Division of Student Affairs for Counselor faculty), and prior to the end of the
faculty member's first full year oftenure-track serlice. The Dean or appropriate
administrator shall be responsible for flnal approval olthe PDP.

4
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a. ln the event that the PPC, Program Chair, or Dean (or appropriate
administrator) does not approve the PDP, the faculty member shall revise and
resubmit within two weeks.

b. After re-submittal, if the PPC, Program Chair. or Dean (or appropriate
administrator) makes further suggestions tbr modifications, the faculty
member shall, within two weeks, submit a revised PDP.

c. Revision ofthe PDP in subsequent years is not normally necessary. However,
if a faculty member's fbcus shifts substantially from the PDP during the
probationary period, an explanation regarding the shift in focus may be
provided in the appropriate section ofthe Portlblio (e.g., cover letter or self-
assessment narratives) when undergoing RTP review.

d. Faculty members may revise their PDP ilit was written before the existence
of PPS in the faculty member's academic program and if the faculty member
elects during the probationary period to align their PDP with the new Program
Personnel Standards rather than with the General Personnel Standards.

I. PROGRAM PERSONNEL STANDARDS

For all RTP actions, f-aculty perfbrmance shall meet established University and

Program Personnel Standards (PPS) in order ibr a positive recommendation or
decision to be made.

Each program's PPS shall include explicit expectations that candidates and
reviewers shall incorporate both the PPS and the relevant university RTP policy in
their deliberations.

Program Personnel Standards, developed by program faculty, shall be submitted
fbr review and approval to the URTPC, which is elected by the CSUCI tenure
track faculty as a whole. Prior to submission to the URTPC, the program shall
submit PPS to the CSUCI Senate Committee on Equity and Anti-Racism (CEAR)
for review and feedback. Following review and approval by the URTPC, PPS

shall be submitted to the Provost (VPSA for Counselor faculty) fbr review and
approval. Each program's PPS shall become effective upon approval by the
URTPC and the Provost (VPSA for Counselor faculty).

2

J
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PPS shall be reviewed by each academic progrilm every five years fiom the
approval date ofthe current PPS. Ifchanges to PPS are proposed, the program
shall submit the PPS to CEAR for review and feedback prior to submitting for
approval to the URTPC and the Provost (VPSA for Counselor faculty). Ifno
changes are proposed by the program, the PPS shall be forwarded tbr approval to
the URTPC and the Provost (VPSA for Counselor faculty). Program Personnel
Committees, the URTPC, or the President (or designee) may requesl that the PPS

be reviewed earlier than the scheduled five-year review.

The Faculty Aflairs Committee shall review (and revise as necessary) the General
Personnel Standards following RTP policy changes, or every five years. unless
otherwise requested by the CSUCI Senate. Provost. or President.

Each program shall slate in its PPS the appropriate indicators of proi-essional
gromh, development, and accomplishment for its laculty in the areas of Teaching
(Professional Activities fbr Librarian and Counselor faculty); Scholarly andior
Creative Activities: and Service.

Teaching (for teaching faculty):
a. All PPSs shall incorporate indicators of professional growth and

accomplishment in the area of Teaching, as appropriate to the discipline.
At a minimum, said indicators shall include peer observations of teaching
and studenl responses to instruction (e.g., Student Ratings ofTeaching,
aka SRTs).

b. PPS shall avoid overreliance on SRTs as evidence of growth and
accomplishment in Teaching (in accord with SP 14-01r) and shall indicate
the relative weight ol SRTs vis-d-vis other appropriate indicators of
growth and accomplishment in Teaching (e.g., peer observations; syllabi
and teaching materials; curriculum development; teaching awards;
narrative self-assessment; faculty development activities, etc.).
Furthermore, PPS shall mention the possibility ofbias in SRTs, and the
option (per the CBA) oltaculty to submit rebuttal statements in response

to bias in SRTs.
c. Each program shall indicate in its PPS how teaching tbr CSUCI's

Extended University (i.e., "non-stateside" teaching) shall be considered

4
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See CSUCI Senate Policy l4-01: Policv on Student Ratinss ofTeachinq
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8

9

when evaluating faculty contributions in the area of Teaching and/or
Prol'essional Activities lbr the purposes ofretention, tenure, and/or
promotion.

d. Without prior approval from the appropriate administrator, teaching and
professional activities undertaken at institutions other than CSUCI afier
commencing employment at CSUCI shall not be considered part of a
faculty member's accomplishments in the area ol Teaching and/or
Professional Activities for the purposes of retention, tenure, and/or
promotion.

e. Each program shall indicate in its PPS how faculty use of and participation
in high-impact teaching and leaming practices that promote student
success, especially for historically underrepresented groups, (e.g.,
culturally-relevant pedagogy, study abroad, embedded research,
experiential/service-leaming, learning communities, anti-racist
pedagogical practices/curriculum development, etc.) shall be considered
when evaluating faculty contributions in the area of Teaching and/or
Professional Activities for purposes of retention, tenure, and/or promotion.

Professional Activities (for Library and Counselor faculty): PPS for Library and
Counselor faculty shall incorporate indicators of professional growth and
accomplishment in the area of Professional Activities as appropriate to their
disciplines. Peer observations shall be one such indicator.

Scholarly and/or Creative Activities:
a. As appropriate to its discipline(s), each program shall clearly indicate the

appropriate editorial standards for faculty scholarship and creative work
(e.g., peer reviewed, editorially reviewed, etc.) to be considered acceptable
indicators of prof'essional growth and accomplishment.

b. PPS shall also indicate the relative weight of different editorial standards
and authorship roles (e.g., sole author, lead author, co-author, etc.) for
determining the professional growth and accomplishment of faculty in the
area of Scholarly and/or Creative Activities.

c. Scholarly and/or creative activities conducted and/or published in languages
other than English shall be given the same consideration as those conducted
and/or published in English lbr determining the professional growth and
accomplishment of faculty in the area of Scholarly and/or Creative
Activities.
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10. Service:
a. All PPSs shall incorporate indicators ofprofessional growth and

accomplishment in the area of Service, as appropriate to the discipline. PPS

shall delineate the relative importance of service contributions to the
program, the University, the discipline, and the community.

In accord with SR 20-10 and in recognition that certain faculty (e.g., faculty
of color, faculty who identifr as female, faculty who identily as LGBTQ+,
laculty who teach unusually large classes/labs, etc.) may be more likely to
carry an extra service burden, PPS shall state how issues of cultural taxation
and invisible labor will be considered when determining the faculty
member's professional growth and accomplishment in the area of Service.

11. Student Research Engagement:
a. Each program shall indicate in its PPS the area(s) ofproi'essional

contribution under which engagement with student research may be
considered for RTP purposes and how such engagement shall be evaluated.

b. Each discrete activity ofstudent research engagement referenced by faculty
members in their portfolio shall be considered under only one category of
prof'essional contributions: Teaching/and or Proiessional Activities;
Scholarly and/or Creative Activities; or Service.

12. In the event that a faculty member's program area lacks its own approved PPS,

the General Personnel Standards (GPS) shall serve as the guide for preparation
and review ofthe candidate's Po(folio. It is strongly suggested that a candidate
in such a situation obtain advice from FASE, liom a faculty mentor, and/or from

c

b. PPS shall indicate that all faculty have a baseline service expectation of 20oh
ofoverall workload, as indicated by the assignment ofthe standard three (3)
WTUs for service. Additionally, PPS shall indicate that faculty who receive
reassigned time beyond the standard three (3) WTUs are expected to
perform an amount of service consistent with the standard 20oh of overall
workload plus an additional amount of service commensurate with each

additional WTU of reassigned time. Receipt of reassigned time for service
beyond the standard three WTUs shall be considered by reviewers when
evaluating overall accomplishment and growth in the area ol Service.
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13. Ifthe laculty member's PPS changes during the interval between their initial
appointment to a tenure-track position at CSU Channel Islands and the time of
their application fbr retention, tenure, and/or promotion, or if the faculty
member's academic unit creates PPS fbr the first time. the thculty member may
choose to be reviewed under the new PPS or under the PPS (or GPS, if
applicable) in elfect at the time oftheir initial appointment.

J. PERIOD OF REVIEW
l. For reappointment, the period of review is the period since the last submission ofthe

Portfolio lbr reappointment. Reappointment reviews shall be conducted keeping in
mind the faculty member's overall growth and development in the progression toward
tenure and/or promotion.

2. New faculty whose appointments begin in a fall semester shall submit a PDP (see

Section H) and arrange for at least one peer observation (see Section K) befbre the
start of their first spring semester as probationary faculty at CSUCI, as indicated in
the RTP calendar published by FASE. Peer observalions shall be submitted by
observers directly to FASE.

3. New faculty whose appointments begin in a spring semester shall submit a PDP and
arrange tbr at least one peer observation befbre the start of their second spring
semester as probationary laculty at CSUCI. Peer observations shall be submitted by
observers directly to FASE.

4. For reappointment in the 3rd probationary year (or 4th probationary year fbr faculty
hired with one or two years olprior service credit), the period olreview is the entire
probationary period, including years for which service credit is granted.

5. For tenure, the period of review is the entire probationary period, including years fbr
which service credit is granted.

6. For promotion, the period ofreview is the time spent in rank

their Program Chair when compiling their Portfolio.



l(\':

i ('AI-llj( )RNIA S'IXI'l: t INIVI:RSI'l'Y ('l IANNI:1. Isl.ANl )s

POLICY MANUAL

Division of Academic Affairs
Approved By: Academic Senate

Policy Number: SP 22- I I

Effective Date: Fall 2025
Page I 8 ol48

7. For promotion oftenured Associate Profbssors to the rank ofFull Prof'essor, the
period of review is the time elapsed since the closure date ofthe portfblio submitted
fbr promotion to Associate Professor.

K. THE PORTFOLIO

The Portfblio consists of all materials subnritted by a faculty unit employee for
purposes ofreview for retention, tenure, and/or promotion, as well as various required
forms. The combined Portfolio and Personnel Action File (PAF) form the Working
Personnel Action File (WPAF) and shall be considered as a whole during retention.
tenure, and/or promotion reviews. Evaluations, recommendations, and rebuttals, ifany.
are added at the various levels of review.

2. The Portfolio shall be compiled and submitted by the faculty member to be reviewed
using the online platfbrm indicated by FASE. It is the responsibility ofthe I'aculty
member to ensure that the Porttblio is current and complete before it is submitted.

3. All faculty members undergoing RTP review shall submit their Portfolio in digital
format using the online platform indicated by FASE. Faculty with documented
disabilities covered by the Americans with Disabilities Act shall work with their Chair
and CSUCI Human Resources to arrange for disability-related accommodations to
allow them to successfully navigate the online RTP platlorm indicated by FASE (or to
submit their Portfolio in another format ifneeded).

4. Materials may be added to the Porttblio until the submission deadline, at which time
the Porttblio shalI be declared complete.

5. Afler the submission deadline, rnaterials rnay only be added to the Porlfolio with the
permission olthe URTPC. Late additions to the Portfolio shall only be permitted lbr
materials that become available alier the Portfblio submission deadline and only if. in
the judgment of the URTPC, the material in question is likely to substantively affbct
the evaluation rating olthe t-aculty member. Furthermore, late additions to the
Portfolio must be submitted by taculty members prior to the deadline determined by
FASE. Materials added to the Portlblio afier the portfblio submission deadline shall be
returned to the PPC for review. evaluation. and comment belore consideration al all
subsequent levels of review.
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6. Materials included in the portfolio may reflect all work underlaken during the entire
time in rank at CSUCI, as well as work undertaken during prior appointments that
contributed to the receipt of service credit, if applicable.

7. The Portfolio shall consist ofa main body and an appendix. The main body olthe
Porlfolio shall be comprised of the tbllowing items in the following order:

GENERAL

a. An optional cover letter: Faculty may include a cover letter, not to exceed 750
words, to contextualize their overarching contributions during their time at rank.
The cover letter should not repeat a faculty member's CV or narative sell'-
assessments (described below). If f-aculty are applying for early tenure and/or
promotion, the cover letter may be used to explain the accelerated timeline. The
cover letter may also address issues ofcultural taxation, invisible labor, or other
equity-related concems that reviewers should be aware of when evaluating the
Portlolio.

b. The approved PPS (or GPS in the absence ofapproved PPS).

c. The approved PDP.
d. The l'aculty member's curent cuniculum vitae covering their entire academic

and professional employment history.
e. For teaching laculty, a list of the faculty member's assigned Weighted Teaching

Units (WTUs) tbr each semester at the current rank. The list shall include the
WTUs for teaching, along with WTUs for reassigned time or approved leave,
which shall be listed with their coresponding purpose.

TEACHING

a. A narrative sell'-assessment of activities and accomplishments in Teaching in
reference to the applicable University standards as stated in this document and
the program standards as stated in the PPS, not to exceed 1000 words.2

b. Narratives shall be cumulative, reflecting the faculty member's entire time at the
current rank-

2 
Per CSUCI Senate Resolution 20- 10, faculty are encouraged to include an assessment of anti-mcist pedagogical

practices in their'ell-assessmenl narrative.
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c. For one-year review periods, narratives shatl hightight activities and
accomplishments since the prior submission of the portfolio, within the context
ofthe faculty member's overall growth and development at the cunent rank.

d. A list ofall classes (by semester) taught at the current rank with any relevant
details such as modality, new preparations, and class size.

e. For probationary teaching faculty, including Librarians, a minimum of one peer
observation ofteaching liom each probationary year under review. For tenured
faculty, a minimum ofone peer observation is required during the period of
review. All peer observations shall be provided by a tenured laculty member at

CSU Channel Islands who holds a rank higher than that ofthe laculty member
being observed.

f. There is no need to include Student Ratings of Teaching (SRTs). as these are
included by FASE in the Personnel Action File. Any faculty rebuttals regarding
SRTs (per the CBA) are also included by FASE in the PAF. See section R and
Appendix C for more information regarding such rebuttals.

PROFESSIONAL ACTMTIES (For Librarians and Counselors only)

a. A narrative self-assessment ofactivities and accomplishments in Professional
Activities in reference to the applicable University standards as stated in this
document and the program standards as stated in the PPS, not to exceed 1000
words.

b. Narratives shall be cumulative. reflecting the faculty member's entire time at the
current rank.

c. For one-year review periods, narratives shall highlight activities and
accomplishments since the prior submission of the portfolio, within the context
ofthe f-aculty member's overall growth and development at the current rank.

d. A list of primary professional activities at the current rank, along with any
relevant details.

e. For probationary faculty, a minimum of one peer observation tbr each
probationary year under review. For tenured fbculty, a minimum ofone peer
observation is required during the period of review. All peer observations shall
be provided by a tenured faculty member at CSU Clhannel Islands who holds a

rank higher than that ofthe faculty member being observed.

SCHOLARLY AND/OR CREATIVE ACTIVITIES
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a. A narrative self-assessment of activities and accomplishments in Scholarly andior
Creative Activities in reference to the applicable University standards as stated in
this document and the program standards as stated in the PPS, not to exceed 1000
words.

b. Narratives shall be cumulative, reflecting the faculty member's entire time at the
current rank.

c. For one-year review periods, narratives shall highlight activities and

accomplishments since the prior submission of the portflolio, within the context of
the faculty member's overall growth and development at the current rank.
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SERVICE

a. A narrative self-assessment ofactivities and accomplishments in Service in
reference to the applicable University standards as stated in this document and the
program standards as stated in the PPS, not to exceed 1000 words.

b. Narratives shall be cumulative, reflecting the faculty member's entire time at the
current rank.

c. For one-year review periods, narratives shall highlight activities and
accomplishments since the prior submission olthe portfolio, within the context of
the f'aculty member's overall growth and development at the current rank.

8. The appendix olthe Portfolio shall include the following items:

a. For teaching faculty, syllabi for all courses taught at the current rank. When
teaching multiple sections ofthe same course. only one syllabus from each
course is required, unless significant changes were implemented.

b. Supporting materials directly relevant to the accomplishments described in the
self-assessment narratives (e.g., copies olscholarly or creative work, extemal
letters of support, evidence of faculry development activities. evidence of
equity/anti-racist pedagogical effbrts, and any other specilic documentation of
accomplishments as required by the approved PPS or GPS). See Appendix B for
terminology to describe stages of publication.

9. The appendix ofthe Portfolio may include the following optional items:

a. For teaching faculty: evidence of teaching ef'fectiveness (may include evidence
ofassessment ofteaching practices and student learning outcomes). Some
examples could include key assignments, supplemental teaching materials,
service-learning projects, culturally relevant pedagogy, unsolicited student
f-eedback. other evidence of student success beyond graduation, and successful
IRA applications related to course SLOs.

b. Ifappticable, evidence olcultural taxation, invisible labor, or other fbrms of
hidden service not readily visible in traditional categories ofevaluation.

L. REVIEW PROCESS AND LEVELS
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The review of the Working Personnel Action File (WPAF) takes place at various levels in the
lollowing order, with a letter generated at each review level detailing how the laculty
member met or did not meet the requirements of their PPS for the granting of retention,
promotion, and/or tenure (or early promotion and/or tenure).

1 . The Program Personnel Committee (PPC), which consists of three or five tenured faculty
members shall review all files for retention, tenure, and/or promotion.

2. The Program Chair, ifnot serving as a member ofthe PPC, shall perlorm their own
independent review ofall files for retention, tenure, and/or promotion. In such cases, the
separate reviews by the PPC and the Program Chair shall be conducted simultaneously
and independently according to the calendar distributed by the office ofFaculty Affairs,
Success and Equity (FASE).

3. The appropriate Dean shall review all files tbr retention, tenure, and/or promotion.

4. The University Retention, Tenure, and Promotion Committee (URTPC) shall review all
files for tenure and promotion.

5. The URTPC shall also review files for retention onlv if one or more of the following
conditions apply:

a. It is the faculty member's third probationary year at rank, ifhired without service
credit.

b. It is the faculty member's fourth probationary year at rank, ifhired with one or
two years of service credit.

c. There is a lack of agreement in the recommendations (i.e., retention vs. non-
retention) among prior levels of review.

d. All prior recommendations for retention are negative.

e. It is requested by the faculty member under review.

f. It is requested by a prior review level.

g. It is requested by the President (or designee).

6. The Provost (VPSA for Counselor faculty) shall review all files for tenure and promotion
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7. The Provost (VPSA for Counselor facutty) shall also review files for retention only ifone
or more of the following conditions apply:

a. [t is the f'aculty member's third probationary year at rank, ilhired without
service credit.

b. It is the faculty member's fourth probationary year at rank, if hired with one or
two years of service credit.

c. There is a lack ofagreement in the recommendations (i.e., retention vs. non-
retention) among prior levels of review.

d. All prior recommendations for retention are negative.

e. It is requested by the faculty member under review.

f. It is requested by a prior review level.

g. It is requested by the President (or designee).

8. The President (or designee) shall review all files for tenure and promotion

9. First-year review of probationary faculty

a. Probationary f'aculty with a two-year initial appointment shall be reviewed during
the second semester oftheir tirst year of service at CSUCI according to the calendar
published by FASE. This initial review is a "periodic evaluation" as defined by the CBA
(i.e., not for the purpose ofdeciding retention, tenure, and/or promotion).

b. The first-year review oiprobationary faculty shall be perfbrmed by the Program
Personnel Committee and then by the Dean.

c. The elements of the probationary taculty member's WPAF to be considered
during the first-year review are the following: the Prof'essional Development Plan (see

section H); a peer observation liom the first semester of service as probationary faculty at
CSUCI; and the appropriate Student Ratings of Teaching from the first semester as

probationary faculty at CSUCI.

d. For the first-year review, the probationary fhculty member may include in the
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WPAF a single self-assessment narrative of no more than 1000 words to provide context
regarding any ofthe elements being considered fbr review (as enumerated above in
subsection "c"), or to provide context and/or considerations that reviewers should be
aware of-

e. Rather than assigning formal ratings for the iirst-year review, the PPC and the
Dean shall produce a brief narrative containing the following: l) an assessment ofthe
faculty member's performance along with any guidance and suggestions fbr
improvement; 2) an assessment of the PDP indicating approval or providing guidance and
instructions to revise and resubmit (per section H).

10. The Working Personnel Action File (WPAF) shall be reviewed according to the following
schedules:

a. Review process fbr probationary, lacultl,hircd \4,ithout service credit:

Year I Ycar 2 Year 3 Year.l Year 5 Year 6

PPC PPC PPC PPC PPC

Chair* Chair* Chair* Chair*
Dcan Dean Dean Dean Dean Dean

IJRTPC URTPC
Provost Provost

President

*Chqir subnits their otln avuluutbn und recommerulutbn if nol serying on PPC. ln such

c<tses, Chair review antl PPC review ure conducletl simullaneously and independcntly.

Division of Academic Affairs
Approved By: Academic Senate

PPC

Chair* Chair*



l($]

i CAI-llroRNln S IAI'L ( rNIVI:Rsl I'Y C'llANNI:l- ISLn NI)s

POLICY MANUAL

Division of Academic Affairs
Approved By: Academic Senate

Policy Number: SP 22-l I
Effective Date: Irall 2025
Page 26 of 48

Year I at CI
Year 2 at Rank

Year 2 at CI
Year 3 at Rank

Year 3 at CI
Year 4 at Rank

Year 4 at CI
Year 5 at Rank

Year 5 at CI
l'ear 6 at Rank

PPC PPC] PPC PPC PPC

Chair+ Chair* Chair* Chair+ Chair+
Dean Dcan Dean Dean Dean

URTPC URTPC
Provost Provost

President

*Chqir suhDlilt their ovu evulualion und recommen.lulion if nol serving {)t1 PPC. Itr such

cqses, L'huir review end PPC reviev,ure conducted simultqneously and independently.

Review process fbr probationary faculty appointed with two years of service credit:

Year I at CI
Year J at Rank

Year 2 at CI
Year 4 at Rank

Year 3 at CI
Year 5 at Rsnk

Year 4 at CI
Year 6 at Rank

PPC PPC PPC PPC'

Chair* Clhair* (l hair* Chair*
Dean Dean Dean Dear.r

URTPC URl'PC
Provost Provost

Pres idcnt

*Chair submits their own evalwlion and recommerulation if not sening on PPC. ln such

cases, Chair revieu,qnd PPC reviev'qre conducled sinullaneously and independently.

C

b. Review process lor probationary f'aculty appointed with one year ofservice credit:
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d. Review process fbr faculty who were promoted to Associate Professor at CSUCI and
are applying lor promotion to Full Professor:

Year 5
(normal time for applving for rrromotion, Der CBA)

PPC

Chair*
Dcan

URTPC
Provost
President

* Chair suhmits lheir own evaluqtk)n und recommendatktn if not sen,ing on PPC. ln such
cuses, Chqir review and PPC review ure conducled simultaneously and independently.
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Review process for laculty whose initial appointment al CSUCI is at the rank of
Associate Prof'essor with tenure:

Year 5 at CI
normal time for a ln for

PPC

Chair*
Dean

URTPC
Provost
President

*Chuir submits their o$,n evaluotion dtrl recommendaliotr ifnot sen,ing on PPC. In such
cuscs, Chclir review qn(l PPC review ure conducted simuhuneously and indapendently.

11. Materials to be submitted by laculty for inclusion in the Working Personnel Action File
(wPAF):

c

romotion CBA
Year I at CI

PPC

Chair*
Dean

Year at Cl Materials required for review of probationary faculty hired
rr.ithout service credit

I PDP (see section H), a minimum of one peer observation, and all
appropriate SRTs

t-6 Portfolio (see section K)

Division of Academic Affairs
Approved By: Academic Senate
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Year at CI Materials required for review of probationary faculty hired with
one year of service credit

1 PDP (see section H), a minimum ofone peer observation, and all
appropriate SRTs

2-5 Portfblio (sec section K)

Year at CI Materials required for review of probationary faculty hired with
t$'o years of service credit

1 PDP (see section H), a minimum ofone peer observation, and all
appropriate SRTs

2-4 Po(fblio (see section K)

Year at CI Materials required for review of faculty whose initial appointment
at CSUCI is at the rank of Associate Professor with tenure

I PDP (see section H)

Year at CI Materials rcquired for revien' of facultl' at the rank of Associate
Professor n'ho arc applying for promotion to Full Professor

5 Portfolio (see section K)

) A minimum oione peer observation conducted during the period of
revlew.

Division of Academic Affairs
Approved By: Academic Senate
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Prior to participating in the RTP review process, all PPC and URTPC members,
Program Chairs, and administrators (i.e., Deans, Provost, and President) shall
complete anti-bias and equity training offered by FASE and the Director of Faculty
Developmenl. This training shall be required ofall aforementioned participants at

least once for every two years of service in the RTP review process. FASE shatl be

responsible lbr ensuring that all participants have met these training requirements.
Anti-biasiequity training shall cover multiple dimensions olhuman difference,
including but not limited to race, language. disability, ethnicity, religion, national
origin, sexual orientation, gender, and age. as well as the propensity for bias in
SRTs.

2. Tenured Associate Prol'essors being reviewed fbr promotion are ineligible to serve
in the RTP review process of faculty being considered for tenure and/or promotion.

3. Faculty unit employees and administrators serving in the RTP review process of
faculty being considered lor tenure and/or promotion shall hold a higher rank than
the faculty whom they are reviewing. Consequently, some PPCs may have to be

exclusively comprised of Full Professors (or equivalent).

4. Per the CBA, faculty unit employees shall not serve simultaneously on more than
one level ofreview (e.g., iaculty unit employees shall not simultaneously serve on
the PPC and URTPC, nor shall they simultaneously serve on the PPC while also
submiting their own independent evaluation as Program Chair).

N. REQUIREMENTS FOR RETENTION

The goal ofthe RTP process is to assist faculty members in developing productive
careers in order to qualify tbr tenure and/or promotion at the conclusion oftheir
probationary employment. 'l'o be retained during the probationary period, faculty
members are required to demonstrate progress toward tenure and/or promotion such

that a positive decision is likely at the end of the probationary period.

2. The decision to retain a probationary faculty member is an affirmation that
sufflcient progress is being made toward tenure and/or promotion according to the

faculty member's PPS (or GPS in the absence ofapproved PPS) and the approved

M. ELIGIBILITY TO PARTICIPATE IN THE RTP REVIEW PROCESS
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3. As indicated in PPS (or GPS in the absence of approved PPS). probationary faculty
members are required to show appropriate growth, development, and achievement
in each ofthe three areas ofassessment: Teaching and/or Professional Activities;
Scholarly and/or Creative Activities; and Service.

4. When weaknesses have been identified in earlier periods of review, probationary
faculty members are expected to address these weaknesses explicitly in their self-
assessment narratives and show appropriate improvement.

5. Eligibility for retention requires that faculty members receive at least one evaluation
rating of"On track to meet Program Personnel Standards" or "On track to exceed
Program Personnel Standards" t'rom the highest level ofreview during the RTP
cycle in which they are applying for retention. However, receiving a single
evaluation rating of"On track to meet Program Personnel Standards" or "On track
to exceed Program Personnel Standards" does not in and of itself guarantee the
granting of retention.

6. Evaluation ratings achieved during retention reviews shall not imply that similar
evaluation ratings will be achieved when applying fbr tenure and/or promotion. In
other words. each RTP evaluation rating is not necessarily predictive of future
ratings.

7. For retention reviews. ratings shall be assigned keeping in mind the faculty
member's current year in the review process, as well as their overall growth and

development in the progression toward tenure and/or promotion. Therefore,
standards applied by reviewers shall be in line with reasonable expectations tbr
probationary faculty groMh, development, and achievement along their entire path
toward tenure and/or promolion.

8. The decision to grant retention shall be based solely on review ofthe faculty
member's perfbrmance as documented by the evidence contained within their
WPAF.

O. REQUIREMENTS FORTENURE
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The granting oltenure is the most significant personnel action that the University
takes, as it represents an alfirmation that the probationary faculty member will be an
asset to the University over their entire career. Therefore, a positive tenure decision
requires that the probationary laculty member has displayed a level olgrowth,
development, and achievement that meets the expectations stated in this document
and the PPS (or CPS in the absence ofapproved PPS).

2. Eligibility lbr the awarding of tenure requires requires that the faculty member
receive ratings ol''Meets Program Personnel Standards" or "Exceeds Program
Personnel Standards" in all areas of evaluation (Teaching and/or Prof'essional
Activities: Scholarly and/or Creative Activities; and Service) fiom the highest level ol
review during the RTP cycle in which they are applying for tenure.

3. Evaluation ratings achieved during retention reviews shall not imply that similar
ratings will be achieved when applying lbr tenure and/or promotion. In other words,
each RTP evaluation is not necessarily predictive of future ratings.

4. Per the CBA. the normal period of probation is a total olsix (6) years of full-time
probationary service and credited service, if any. The abitity to request an extension
of the tenure clock beyond the normal six (6) years is provided per the appropriate
provisions in Article l3 olthe CBA that describe "Extensions ofthe Probationary
Period."

5. The granting of tenure before the normal six (6) years of full+ime probationary
service and credited service (as specified in the CBA) is rare but may be considered
under exceptional circumstances. The awarding olearly tenure shall be at the
discretion olthe President (or designee), taking into consideration the evaluations and
reconrmendations lrom all other levels of review. Early tenure shall be reserved for
laculty members who have demonstrated a record ofsustained excellence over the
probationary period. Eligibility for the awarding ofearly tenure requires candidates to
receive ratings from the highest level ofreview ol"Exceeds Program Personnel
Standards" in at least two areas ofevaluation. one of which must be Teaching and/or
Professional Activities, and a rating olat least "Meets Program Personnel Standards''
in the third area of evaluation during the RTP cycle in which they are applying for
early tenure.

6. Applications for tenure submitted more than one year early shall not be accepted
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7. The length and breadth ofthe applicant's enlire record including, when appropriate,
service at the rank ol Lecturer-may be considered so as to determine the likelihood
that prior patterns ofachievement and contribution will be sustained ifearly tenure is
granted.

8. The decision to grant tenure shall be based solely on a review ofthe faculty member's
pertbrmance as documented by the evidence contained in the WPAF.

9. Faculty members at the rank of Assistant Professor who are applying for early tenure
and/or promotion shall inform FASE oftheir early application prior to the first day of
instruction ofthe fall semester during which they are applying.

P. REQUIREMENTS FOR PROMOTION

Eligibility for the granting of promotion to Associate Professor and Prol'essor (or their
equivalents) requires that the faculty member receive ratings oi"Meets Program
Personnel Standards" or "Exceeds Program Personnel Standards" in all areas of
evaluation (Teaching and/or Prolbssional Activities; Scholarly and/or Creative
Activities; and Service) from the highest level olreview during the RTP cycle in which
they are applying for promotion.

2. As stated in the CBA, probationary faculty shall normally be considered lbr promotion
at the same time that they are considered for tenure.

3. As stated in the CBA, tenured Associate Professors are normally eligible to apply for
promotion to Full Prof'essor during their fifth year at rank at CSUCI.

4. Evaluation ratings achieved in retention reviews shall not imply that similar ratings will
be achieved when applying for tenure and/or promotion. In other words, each RTP
evaluation rating is not necessarily predictive of future evaluation ratings.

5. Because the professoriate entails continual groMh and development, the University
expects that tenured f'aculty will continue to strive fbr excellence in all three areas of
evaluation, and that successiut t'aculty members will display accomplishments and

continued growth throughout their careers. Therefore, the decision to grant promotion to

Division of Academic Affairs
Approved By: Academic Scnate
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the rank of Prolessor shall be based on a record that indicates sustained vitalily and

commitment to the standards described in this document and in the PPS (or GPS in the
absence olapproved PPS).

6. As with early tenure, the awarding of early promotion is rare, but may be considered
under exceptional circumstances. The awarding ofearly promotion shall be at the
discretion ofthe President (or designee), taking into consideration the evaluations and
recommendations from all other levels of review. Early promotion shall be reserved for
faculty members who have demonstrated a record of sustained excellence over the
probationary period. Eligibility fbr the awarding ofearly tenure requires candidates to
receive ratings fiom the highest level of review of "Exceeds Program Personnel
Standards" in at least two areas ofevaluation, one of which must be Teaching and/or
Professional Activities" and a rating ofat least ''Meets Program Personnel Standards" in
the third area ofevaluation during the RTP cycle in which they are applying fbr early
promotion.

7. Applications for promotion submitted more than one year early shall not be accepted.

8. The length and breadth olthe applicant's entire record-including, when appropriate,
service at the rank of Lecturer-may be considered so as to determine the likelihood that
prior patterns olachievement and contribution will be sustained ifearly promotion is
granted.

9. The decision to grant promotion shall be based solely on a review of the l'aculty
member's perfbrmance as documented by the evidence contained in the WPAF.

10. Faculty members who are applying fbr early promotion shall inform FASE of their early
application prior to the first day of instruction of the fall semester during which they are

applying fbr promotion.

Q. PROCEDURES FOR RTP EVALUATIONS, RECOMMENDATIONS, AND
DECISIONS

At all levels, those responsible tbr evaluating faculty and recommending actions shall
review each WPAF with clear and specilic reference to the applicable personnel
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standards, which shall be the approved PPS (or GPS in the absence ofapproved PPS) as

well as this RTP policy document.

2. Recommendations and evaluations at each level ofreview, as well as the flnal decision
on retention, tenure, and/or promotion, shall be documented in writing.

4. Service in the RTP review process is part ofthe normal and reasonable duties expected
oftenured fbculty.

5. Lobbying or harassing reviewers in the performance oftheir duties in the RTP process

constitutes unprof-essional conduct. Allegations ofsuch conduct shall be reported to the
Dean and/or FASE tbr investigation and follow-up.

R. RIGHTS AND RESPONSIBILITIES OF FACULTY MEMBERS

I . It is the responsibility of all tenured and probationary faculty members to familiarize
themselves with this University RTP Poticy. FASE shall provide each newly hired
faculty member a copy of this document at the time of initial appointment.

2. Faculty members are encouraged to seek the aid oftheir Program Chair, the Olfice of
Faculty Development. and/or their PPC in understanding the University's RTP policies
and in preparing their Porttblio.

3. Faculty members undergoing RTP review are responsible for the timely submission of
their Portfolio in accord with the RTP schedules published by FASE. and for including
all required elements as stated in this RTP Policy and their respective Program
Personnel Standards (or General Personnel Standards in the absence of approved PPS).

4. The University recognizes the responsibility of senior faculty to act as mentors fbr
f-aculty members who have not yet achieved full professorship and encourages lbculty
undergoing the RTP review process to seek out mentoring from senior faculty in their
own or other disciplines.

5. In accord with the CBA, at all levels of RTP review, the faculty member may submit a

rebuttal statement or response in writing and/or request a meeting be held to discuss the

Division of Academic Affairs
Approved By; Academic Senate

3. The URTPC is authorized to interpret both this document and the PPS (or GPS in the
absence ofapproved PPS) in cases ofdispute.
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evaluation and/or recommendation within ten (10) days lollowing receipt ofthe
evaluation and recommendation. A copy ofthe response or rebuttal statement shall
accompany the Working Personnel Action File and shall also be sent to all previous
levels of review.

6. In accord with the CBA, faculty may submit to their PAF rebuttal statements regarding
Student Ratings ofTeaching (SRTs) when faculty believe that additional information is
needed or in the case ofperceived student bias. All levels ofRTP review shall consider
such rebuttal statements when reviewing underlying SRTs..

7. All rebuttal statements written by faculty members shall be submitted to FASE for
inclusion in the PAF. Faculty are encouraged to review appendix C for further guidance
regarding rebuttal statements.

S. RESPONSIBILITIES OF PROGRAM PERSONNEL COMMITTEES

l. To add to the taculty member's WPAF a signed evaluation and recommendation based

on review of the W?AF, in accord with the RTP schedules published by FASE.
Evaluations shall specifically state how the faculty member has met or has not met
expectations outlined in the relevant PPS.

2. To ensure that the wdtten evaluation reflects the perspectives ofthe entire committee
with regard to the faculty member's performance.

3. To approve. by simple majority vote, the evaluation and recommendation, which shall
then be signed in alphabetical order by all committee members.

4. To meet with the faculty member under review about their evaluation and/or
recommendation, if such a meeting is requested by the faculty member within ten ( l0)
days following receipt of the evaluation and recommendation.

5. To review and provide written t'eedback on PDPs submitted by laculty members.

T. RESPONSIBILITIES OF PROGRAM CHAIRS

l. To ensure that all newly hired fhculty members have received all documents relating to
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PPS and RTP policy and procedures.

2. To serve as a mentor tbr the faculty members in their program who are undergoing RTP

review with regard to any questions that may arise in the compilation of the Portfolio or
other requirements olthe RTP process, such as observations ofteaching and/or
proiessional activities.

3. Given the Program Chair's unique vantage point within the program, the Program Chair,
unless they are serving as a member of the PPC. shall add to the faculty member's WPAF
an independent, signed evaluation and recommendation based on review ofthe WPAF. in
accord with the RTP schedules published by FASE. Ifnot serving on the PPC, the
Chair's review shall be conducted simultaneously to the PPC review. Evaluations shall
specitically state how the taculty member has met or has not met expectations outlined in
the relevant PPS-

4. To meet with the faculty member under review regarding their evaluation and/or
recommendation, if such a meeting is requested by the faculty member under review
within ten (10) days following receipt of the evaluation and recommendation.

5. Program Chairs not holding a higher rank than faculty members who are undergoing
review for retention, tenure, and/or promotion shall recuse themselves from the RTP
review process for the faculty members in question.

6. lf a Program Chair is undergoing RTP review. they are ineligible to participate in the

RTP review process either as a PPCI member or as Program Chair.

7. Given Program Chairs' workloads during the RTP review cycle, Program Chairs shall not
be included in the list oftaculty eligible to serve on the URTPC, even when there are no

faculty in a Program Chair's academic unit undergoing RTP review. However, given the
unique nature ofLibrarian and Counselor f'aculty duties, ifthe only eligibte faculty
member eligible to serve on the URTPC is the Library Program Chair (or equivalent role
for counselor flaculty). the Chair in question shall shall serve on the URTPC. rather than
serving on the PPC, and shall not perlbrm a Chair review at the program level.

8. Ifthe Program Chair is not serving on the PPC, the Program Chair shall review and
provide wriften feedback on PDPs submitted by lbculty members in their unit.
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U. RESPONSIBIT,ITTES OF DEANS

l. To add to the faculty member's WPAF a signed evaluation and recommendation based

on review of the WPAF, in accord with the RTP schedules published by FASE.
Evaluations shall specifically state how the faculty member has met or has not met
expectations outlined in the relevant PPS.

2. To meet with the taculty member under review regarding their evaluation and/or
recommendation, if such a meeting is requested by the faculty member within ten (10)
days following receipt ofthe evaluation and recommendation.

3. To review, provide written feedback on, and approve PDPs submitted by faculty
members.

4. Deans undergoing RTP review are ineligible to participate in the RTP review process.

5. Deans shall not delegate to Associate Deans the RTP responsibilities listed above except
in the case of extraordinary circumstances (e.g., illness or incapacitation) and only upon
the approval of the Provost.

V. RESPONSIBILITIES OF THE LTNIVERSITY RETENTION, TENURE, AND
PROMOTION COMMITTEE

To review and comment on proposed PPS, or revisions to existing PPS or GPS, and

recommend approval, disapproval, or amendments to the Provost (VPSA lbr Counselor
laculty).

2. To review all files for tenure and promotion

3. To review each WPAF of faculty applying fbr retention in their third probationary year at

rank if hired without service credit.

4. To review each WPAF of faculty applying for retention in their fourth year at rank if
hired with one or two years of service credit.

5. To add to the facuhy member's WPAF a signed evaluation and recommendation based
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on review of the WPAF, in accord with the RTP schedules published by FASE.
Evaluations shall specifically state how the faculty member has met or has not met
expectations outlined in the relevant PPS.

6. To approve, by simple majority vote, the committee's evaluation and recommendation,
which shall then be signed in alphabetical order by all committee members.

7. To meet with the faculty member under review regarding their evaluation and/or
recommendation, ilsuch a meeting is requested by the f'aculty member within ten ( l0)
days lbllowing receipt of the evaluation and recommendation.

8. To review the WPAF of faculty applying for retention under any of the special
circumstances listed in Section L.

w. RESPONSIBILITIES OF THE PROVOST (or VPSA FOR COUNSELOR FACULTY)

l. To review each WPAF of faculty applying for tenure and/or promotion.

2. To review each WPAF of faculty apptying for retention in their third probationary year at
rank ifhired without service credit.

3. To review each WPAF of faculty applying fbr retention in their fourth year at rank if
hired with one or two years of service credit.

4. To add to the faculty member's WPAF a signed evaluation and recommendation (or a
decision, ifand when such authority is delegated by the President) based on review ofthe
WPAF. in accord with the RTP schedules pubtished by FASE. Evaluations shall
specifically state how the iaculty member has met or has not met expectations outlined in
the relevant PPS.

5. To meet with the faculty member under review regarding their evaluation and/or
recommendation, if such a meeting is requested by the f'aculty member within ten (10)
days fbllowing receipt of the evaluation and recommendation.

6. To review, comment on, and subsequently approve or disapprove proposed Program
Personnel Standards (or modifications to General Personnel Standards) following receipt

Division of Academic Affairs
Approved By: Academic Senate
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of PPS (or GPS) fiom the URTPC

7. To review the WPAF of faculty applying for retention under any ofthe special
circumstances listed in Section L.

X. RESPONSIBILITIES OF THE PRESIDI]NT

I . To conf'er with the URTPC il the President is considering a decision on retention, tenure,
and/or promotion that is contrary to a majority vote of the URTPC.

2. To draft a signed letter regarding the President's decision on the fbculty member's tenure
and/or promotion in accord with the RTP schedules published by FASE. Copies ofsuch
letters shall be provided to the faculty member, the Provost (VPSA lbr Counselor
taculty), FASE (for placement in the laculty member's PAF), the Dean, and the Program
Chair.

3. lf tenure is denied, the President shall notifi the faculty unit employee, by June l, ofa
subsequent probationary appointment or a terminal year appointment. Terminal year
appointments shall be limited to probationary i-aculty unit employees who have served a
minimum oithree (3) years at rank at CSUCL

4. The President shall have the authority to delegate their RTP responsibilities stipulated in
this policy to another appropriate administrator as the President's designee.

Y. CONFIDENTIALITY

Califomia Law (Civil Code, Section 1798) provides that no personal records ofstate
employees may be disclosed to others except under certain specified conditions. It is the
explicit object of this legislation to protect the privacy ofemployees. Anyone knowingly
participating in unauthorized disclosures of infbrmation from personnel records is subject
to both civil and criminal penalties. The fact that an employee has disclosed an item or
infbrmation to others is not listed by the State as one of the specific conditions justifying
the releasc of the tile to others.

2. Every effbrt shall be made by everyone involved in the RTP process to sal'eguard the
contents of WPAFs and access to them.
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Appendix A: Portfolio Checklist

Note: Full portfblios are not required for probationary (untenured) faculty who are in their first year
of service as Assistant Professors at CSUCI, nor for tenured Associate Professors who are in their
lirst year of service at CSUCI. See section L, point I l, for more details on materials to be submitted
during each year ofthe RTP process.

MAIN BODY OF PORTFOLIO
(;ENERAL

TEACHING
Narrative self-assessrrent highlighting accomplishments in Teaching (limited to 1000 words)

List ofall classes taught by semester at the current rank. along with any relevant details (e.g., modality,
new preparations. class size, etc.)
Peer observations: a nrinimum ofone peer observation ofteaching for each probationary year

An optional cover letler (not to exceed 750 words) to contextualize overarching contributions during
time at rank. See section K for more details.
Approved Program Personnel Standards (or GPS in the absence of approved PPS)

Approved Professional Development PIan (PDP)
Curriculurn vitae covering the faculty member's entire academic and professional employment lristory
For teaching faculty, a list ofthe faculty member's assigned l5 WTUs for each semester at th€ current
rank. The Iist shall include WTUs for teaching, along with WTUs for reassigned time or approved
leave, which shall be listed with their corresponding purpose.

Policy Number: SP 22-11

Effective Date: Fall 2025
Page 4l ol48

The lbllowing checklist is for the use of laculty in preparing their Portfolio. This checklist is g!
required to be submitted with the portfolio. All materials required in the Portfblio are also specitled
in Section K olthis policy.
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PROFESSIONAL ACTIVITIES or Librarians and Counselors onl

SCHOLARLY and/or CREATM ACTMTIES

Narrative self-assessment highlighting accomplishments in Professional Activities (limited to 1000

words)
List ofprirnary professional activities at the current rank, along with any relevant details

Peer observations: a minimum ofone peer observation for each probationary year

Nanative self-assessment highlighting accomplishments in Scholarly and/or Creative activities (limited
to 1000 words).

PROFESSIONAL UNIVERSITY AND COMMUNITY SERVICE
Narrative self-assessment highlighting accornplishments in Service (limited to 1000 words)

CHECKLIST FOR PORTFOLIO APPE,NDIX

For teaching faculty, syllabi for all courses taught at the current rank. When teaching multiple sections

ofthe same course, only one syllabus frorn each course is required, unless significant changes were

implemented.
Supporting materials directly relevant to the accomplishments described in the seltassessment
nanatives (e.g., copies ofscholarly or creative work, external letters ofsupport, evidence offaculty
development activities, evidence of equity/anti-racist pedagogical effort, and any other specific
documentation of accomplishments as required by the approved PPS or GPS). See Appendix B for
further details and terminology to describe stages ofthe publication process.

The appendix ofthe Portfolio shall include the following items:
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Evidence ofteaching effectiveness (may include evidence ofassessment ofteaching practices and

student learning outcomes). Some examples could include key assignments, supplemental teaching
materials, service-leaming projects, culturally relevant pedagogy, unsolicited student feedback, other
evidence of student success beyond graduation, and successful IRA applications related to course

SLOs.

Ifapplicable. evidence ofcultural taxation, invisible labor, or other forms ofhidden service load not
readily visible in traditional categories ofevaluation.
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APPENDIX B: Documentation of Scholarly and/or Creative Activities

A. Documentalion of scholarly and/or creative work presented for RTP purposes is required
and shall be included in the appendix to the Portfolio. This documentation may include
the following:

l.Complete citations, in the style customary to the faculty member's discipline, lbr each
of their published scholarly and/or creative works.

2.Evidence ofeach ofthe faculty member's published scholarly and/or creative works.
For works presented in a medium other than print, the evidence may be in a lorm
suitable fbr review as appropriate to Ihe discipline.

3.Copies of letters of acceptance for works that are "in press" or otherwise in the process

of publication.

4.ll citing work in progress as evidence of scholarly and/or creative activities,
documentation shall be provided for said works. This documentation may include
copies of intramural and extramural grant proposals; grant award lettersl abstracts of
papers presented at professional meetings; papers under review for publication;
copies of manuscripts in preparation; being a discussant ofpresented papers: etc.

5.Care shall be taken to distinguish work in progress from that already completed by
using terminology such as that listed below.

B. Terminology related to the publication process: Faculty shall use the following
terminology to describe the publication status oitheir scholarly and/or creative works:

l. Published: The scholarly or creative work has appeared in print and/or electronically,
or has been exhibited/performed.

3. Accepted: The publisher has accepted the work without further revisions, but it has not
yet been assigned a publication/exhibition/perfbrmance date.

2. ln Press: The scholarly or creative work is currently in the production process, with an

expected publication/exhibition/performance date.
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4. Revise and Resubmit: The work has been through initial peer review and has been
retumed to the author for revision prior to a decision on publication, exhibition. or
pertbrmance.

5. Submitted: The publisher has provided written conflrmation that the work has been

received for initial review.

6. In Progress: A project is in development but has not yet been submitted to a publisher.
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APPENDIX C: Guidelines for Rebuttal Statements by Faculty

A. Rebuttals to RTP Evaluationsl

"At all levels of review, before recommendations are forwarded to a subsequent
review level, thculty unit employees shall be given a copy ofthe recommendation
and the written reasons therefore. The faculty unit employee may submit a

rebuttal statement or response in writing and/or request a meeting be held to
discuss the recommendation within ten (10) days following receipt ofthe
recommendation. A copy of the response or rebuttal statement shall accompany
the Working Personnel Action File and also be sent to all previous levels ol
review. This section shall not require that evaluation timelines be extended."

2. Faculty are encouraged to keep in mind the lbllowing guidelines when writing a

rebuttal statement:
a. Be brief and directly responsive to issues raised in the evaluation; match

evaluation comments rvith your rebuttal or responsive statement.
b. Rebuttals cannot be used to submit new evidence, but may be used to point out

evidence that has been overlooked by reviewers.
c. Focus on correcting facts that may have been misinterpreted by that level ol

review.
d. While rebuttals may be addressed to the level of review immediately completed,

the intended audience should be those who have yet to read the flle.
e. It can be helpful to have a colleague proofiead your rebuttal betbre you submit it
f. Submit rebuttal statements to FASE for inclusion in your PAF.

3 Adapted from CFA Faculty Rights Tip, Nov. 3, 2021

https://www.calfac.o facultv-rishts-tiD-Deer-review-comm ittees - for-tenure-l i ne-hirins-2/

I . The CBA provision (Article 15.5) regarding rebuttal statements applies to all faculty
undergoing any form ofevaluation and is particularly relevant for faculty under
review lor retention, tenure, and/or promotion:
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B. Rebuttals to Student Ratings olTeaching (SR'l's)a

l. The CBA allows faculty undergoing RTP review to submit written rebuttal statements
regarding SRTs when it is believed that more information is needed or in the case of
student bias.

2. Faculty shall include in their rebuttals inlormation needed to contextualize SRTs and/or a
response to student bias in SRTs.

3. Faculty shall submit rebuttals to FASE for inclusion in their PAF.
4. Faculty are encouraged to submit their SRT rebuttals as soon as possible after receipt of

the SRTs in question (to have details fresh in mind and to avoid rushing to meet deadlines
for RTP portfolio submission).

5. Faculty are encouraged to review the following guidelines prior to drafting their rebuttal
statement regarding SRTs:

a. Be specific: Ifthere are particular courses, sections, or terms that require
additional contextualization, identily them and provide directly relevant
contextual information.

b. Be constructive: If there are data or documents in the WPAF or Portfolio that help
to contextualize SRTs with respect to teaching effectiveness, refer to them and
locate them in the file.

c. Be professional: Avoid characterizing or speculating on which student(s) may
have provided particular comments or scores.

d. Candidates may also wish to include references to peer-reviewed research that
documents known limitations of student course evaluations. such as the
lollowing:

Kreitzer, R.J., Sweet-Cushman, J. "Evaluating Student Evaluations ofTeaching: A
Review olMeasurement and Equity Bias in SETs and Recommendations for Ethical
Reform;' .lournal of Academic Ethics 20, 73 84 (2022).

a Adapted fiom'Rebutting Student Evaluations." San Diego State University Office ofFaculty Advancement &
Student S uccess, J une | , 202 2. hllpsr/fa. sdsu.cdu./ rcsources/files/tenurctmck eva lual iontrcbutl inestudentevaluat ions2022-202l.od f
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