
CSUCI-wide survey distributed fall 2021 with quantitative and
qualitative questions;
8 focus groups conducted spring 2022 to narrow results;
2 padlets with questions from the focus groups;
Meetings of the advisory committee, which included
representation from stakeholder groups;
Feedback shared via email and Academic Senate updates and
announcements.
Theme/ priorities presented to the President’s Cabinet,
Academic Affairs Council, Senate Executive Committee, Staff
Council, & student government, along with forums for faculty, staff,
and students in April 2022.

CHOOSING OUR THEME

CHARGE:
Deliver universitywide framework for student success;
Plan and conduct the TPR self-study in collaboration
with campus partners;
Gather input, feedback, and reflection from campus
stakeholders;
Drafts various components of CSUCI’s institutional
report.

REAFFIRMATION STEERING
COMMITTEE

GETTING HERE
January 2024 Accreditation Retreat

221 faculty, staff, students & administrators
participated;
Nearly 1500 comments submitted for RSC review;
Participants rated each priority within the theme on
a scale of 1-4; average rating between somewhat
and very strong (3.24 of 4);
Between 85% and 88% of respondents rated each
priority and overall theme, respectively, as
somewhat or very strong.

GALLERY TOURS, SPRING 2023

Approximately 100 stakeholder participants;
About 1/3 of tour respondents also attended a
brown bag in advance of the tour;
91% of tour participants said the student
success framework aligned with what they think
it should be at CSUCI;
Feedback from sessions used to refine
framework and submit Senate resolution;
Senate Resolution approved December 2023.

STUDENT SUCCESS BROWN
BAGS

"HEART, SMARTS,
GUTS, AND LUCK"192 faculty, staff, students & administrators participated;

Participants rated the level of accuracy of the RSC’s work on a 4-point scale;
average response was 3.5 of 4, between somewhat and very accurate;
94% of participants said information provided across 3 priorities represented
work & activities across campus;
97% said information provided was comprehensive;
89% said priorities make a strong case for our gaps & ladders/brechas y
escaleras theme.

GALLERY TOURS, FALL 2023


