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• Communication & Marketing

• University Events 

• Development 
 Career Development & Alumni Engagement
 Fundraising 
 Operations

• Office of the Vice President
 Financial Services
 Administrative Services

• CSUCI Foundation  







UA State Side Allocation 
FY2020-21



University Advancement
Reallocated Resources 
9.5% of Division State Side Allocation 

• 7.5 Vacant FTE positions
 2.0 C&M Graphic Designers in late Spring 2020
 1.0 UE Associate Director
 1.0 Dev Database Specialist / Gift Processing 
 0.5 Dev Database Analyst 
 1.0 Dev Director of Development 
 1.0 Career Dev Alumni Specialist 
 1.0 Budget & Planning Analyst

• Salary savings of $422.8K used to support UA shortfall due to loss of 
revenue related to summer conferences external events, including 
transition of temporary Career Development specialist and counselor to 
permanent 

• Reallocation of $54.0K, of general operating budget to support University 
Events as well as Career Development



University Advancement
Reallocated Resources – cont’d.

• University Events laborers have been temporarily reassigned to 
Facility Services  during remote instruction

• University Events specialists have allocated hours to support the 
following areas:
 Academic Affairs (Teaching and Learning Innovations)
 Office of the President
 Alumni Relations 
 Gift Processing

• Development allocated .2 FTE to support Academic Affairs

• Development moved away from hiring an Annual Giving position 
and instead utilized Strategic Initiatives funding to purchase 
Gravyty software. 



Communication & Marketing 
Adjusted Operations

Established COVID communication for the campus and 
continues its ongoing development and implementation

• Gathered content, developed and maintained the spring 
semester webpages

• Led the Communicable Disease Working Group and 
updates to the Communicable Disease Preparedness & 
Response Plan

• Assisted TLI with accessibility-related tasks for virtual 
instruction

• Filmed videos for campus support services, social media, 
and events including Commencement and Convocation



Communication & Marketing 
Adjusted Operations – cont’d.

• Ongoing writing and publishing of articles on social 
media about faculty and staff for the campaign: 
#WeAreStillHere

• Organized content for the Fall 2020 Semester Campus 
Plan submitted to the Chancellor’s Office for approval 

• Gathered content, developed and continue to maintain 
the fall semester website

• Led a logistics task force to support and develop a 
Student Repopulation Plan for the fall 2020 semester

• Facilitated a campus-wide launch of the LiveHelp web 
chat platform, including staffing inquiries from the fall 
2020 semester webpage during business and evening 
hours.



University Events
Adjusted Operations

University Events has completely transformed operations to 
support virtual events for the campus. 

• Developed a support structure available to the campus 
to hold virtual events through Zoom platform 

• Trained on how to and is providing direct support to 
faculty instruction in support of TLI

• Implemented a process for the campus to request this 
support through 25Live 

• Trained on how to use Zoom for virtual events (Webinar 
and Meeting functions)



Development
Adjusted Operations

• Virtual engagement and stewardship of donors and 
prospective donors through Zoom meetings, events and 
social media. 

• Established the CSUCI Foundation presents From Change –
Opportunity Webinar Series highlighting campus leadership, 
programs, faculty and students.

• New Gravyty software to enhance outreach, build donor 
pipeline, and grow annual donations. 

• Focused fundraising efforts to support programs to support at 
risk students and recent alumni – Ekho Your Heart, Adopt-A-
Grad Campaign and Peer Mentor Ambassador Program.



Career & Alumni
Adjusted Operations

• Transitioned all career education presentations, workshops, 
and materials to accessible virtual modes accessible 24-7 

• Enhanced Alumni Engagement through Dolphin Connect (800 
mentor and mentee users of students, alumni, faculty, staff 
and community), Dolphin Pod Talks, and LinkedIn Learning for 
A&FA members and 2020 grads

• Offering Virtual Career fair and engagement with industry 
though Zoom and Social Media.

• Increased collaborations with Academic and Student Affairs 
through class and club presentations and cross trainings.

• Established central internship virtual hub



THANK YOU!  
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