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Dear Chairs:

As part of our continued commitment to transparency and proactive communication
during this period of significant budget realignment, the Division is providing this detailed
update regarding instructional budgets, course scheduling, and faculty workload planning
for Fall 2025. This message is intended to elaborate upon and clarify what ongoing efforts
to ensure fiscal solvency while maintaining academic quality and faculty support during a
time of substantial enrollment decline—more than 30% from 2019.

In response to this enrollment-driven revenue contraction, Cal State ChannelIslands is
taking deliberate steps to better aligh expenditures with actual instructional needs,
coalescing the two. This includes developing and sharing instructional budgets with deans
and department chairs, based on program-level enrollment data and workload metrics.
These efforts reflect a shift from prior years when institutional reserves were used to
sustain higher instructional spending levels, a practice that is no longer financially viable.

We recognize that misaligned timelines between Fall 2025 course scheduling and the
proposed Accelerated Faculty Retirement Program have created operational challenges.
This communication outlines the steps being taken to address these issues through revised
scheduling guidance, adjusted deadlines, and a one-time option to allocate non-
instructional WTUs to eligible programs. These actions are designed to support continuity
and flexibility,—particularly for our Non-Tenure Track Faculty (NTTF)—while ensuring
students are not adversely affected by delayed schedules.

The message below provides comprehensive guidance on these changes, including
timelines, eligibility for non-instructional workload, and steps for implementation. Our goal
is to ensure all academic leaders and faculty partners are informed and supported as we
navigate this transition with transparency, fiscal responsibility, and a shared focus on
student success.



As part of Cal State Channel Islands’ work to align spending to its enrollment,
instructional budgets were recently developed and shared with deans and chairs
that reflect the adjusted projected student data, encompassing a decline in
enrollmentin excess of 30% since 2019.

o Program-level enrollment change, based on majors and overall instructional
WTUSs, is available for review.

o Deans have been provided with real-time student demand data from
Institutional Research that takes into consideration historical enrollments
and students’ degree progression.

The timelines between Fall 2025 course scheduling deadlines and the proposed
Accelerated Faculty Retirement do not reconcile.

o Initially, chairs were asked to develop Fall 2025 schedules without assigning
specific faculty to courses, acknowledging the aforementioned misalignment
of timelines.

o Chairs are now directed to develop Fall 2025 schedules using order of
assignment, assigning tenured/tenure-track faculty first, although we are
aware that some number of those faculty may elect to pursue the proposed
Accelerated Faculty Retirement once negotiations conclude.

o Deadlines for Fall 2025 schedules have already been pushed back to give
chairs and deans additional time to finalize them given the budgetary
context. Any further delays will have significant, negative impacts on staff
and students. See the adjustments below:

= Preliminary Schedules Finalized (chairs & deans): February 21
March 7t

= Schedule Entry into PeopleSoft (program staff): February 24" —
March 14" March 10" - 21t

= Review, Corrections, & Classroom Assignments (me): Ma
= rch 17" -28" March 24t - 28t

o To address the misalighment of timelines and provide NTTF some further
information regarding Fall 2025 scheduling during our budget realighment,



some programs will receive non-instructional WTUs (see CBA Art. 20.1) for
the Fall 2025 semester to ensure Cal State Channel Islands can retain faculty
capacity through this transition period.This is a non-precedent setting, one-
time action.

= Is my program eligible to participate? Programs with a significant
decrease in their instructional budgets are eligible. Contact your Dean
to see if your program is eligible.

=  What non-instructional work might be conducted? Student
recruitment and enrollment, program review and assessment, early
alert pilot or other student success work, and similar projects may be
considered at the discretion of the dean and provost. Institutional-
level work on student success and retention can also be considered;
speak with the appropriate AVP to determine needs and SOW for this.

»  Which NTTF are eligible? Chairs are required to follow order of
assignment (CBA Art. 12.29). If you are unsure what the order of
assignment is in your program, contact FASE. If multiple NTTF fall in
the same entitled category, the NTTF most qualified with the skills to
do the work should be selected.

= What are the steps to provide non-instructional work in my
program?

1.Your Dean will provide you with program-level eligibility.

2. Develop and provide your Dean with a scope of work (SOW), timeline for the work, and
deliverables for the work. Determine the number of WTUs associated with this scope of
work for Fall 2025.

3. Talk to FASE about the order of assignment and talk with NTTF identified as potential
faculty to engage in the work. Describe the scope of work, timeline, and deliverables, and
investigate which faculty is available to conduct this work.

4. Once an individual has accepted the work, contact Dean and FASE with the name of the
individual, SOW details, and estimated WTU allocation needed to complete the work for
approval.

5. Once approved, contracts will be developed and routed per normal FASE timelines.



e The currentinstructional budget shows a negative WTU for some programs. Note
that reassigned time is NOT included in the instructional workbook. Per the CBA, all
TTF contracts for the 25-26FY will be honored.

¢ Overthe last few years, other funds supplemented the instructional budget above

predicted enrollment needs. This is no longer sustainable and the current
allocations reflect this change, right sizing budget to instructional support needed.

o There were no changes in the way that the instructional budgets were calculated by
the Academic Planning and Budget Office this year relative to previous years.

o

o

The faculty workload and budget planning process accounts for all Tenure-
Track Faculty (TTF) within each program by evaluating current staffing,
anticipated new hires, and Faculty Early Retirement Program (FERP)
participants. It also considers faculty chair roles, new hire release times, and
current FERP activity.

Reassigned time (e.g., sabbaticals, grant buyouts, director roles) is
incorporated by adjusting faculty teaching loads based on the percentage
and duration of these reassignments. These adjustments are applied to
chairs, FERP faculty, and TTF with release time under the Collective
Bargaining Agreement (CBA).

A FTEF (Full-Time Equivalent Faculty) Key is used to guide workload and
reassignment allocations for various faculty categories. It defines base
workload, service time, CBA release time, additional reassignments, FERP
workload adjustments, and maximum instructional capacity, expressed both
in units (WTU) and percentage of total workload.

Instructional Planning and Budgeting Steps Utilized:

e Enrollment targets for Fall and Spring semesters are projected.

o AFTES/FTEF target is set.

o

Total FTES/FTEF + FTES (Full-Time Equivalent Students) = Targeted FTEF.

Available TTF FTE is subtracted from the Targeted FTEF to calculate Non-
Tenure-Track Faculty (NTTF) needs.

NTTF FTE x internal replacement rate = Lecturer budget.

WTU allocations are determined based on FTES/FTEF and FTES projections.



e Adiscretionary budget pool managed by the Dean ensures flexibility to address
unanticipated reassignment needs throughout the year.

At the core of this change is shared responsibility across all levels of academic planning.
We acknowledge that these changes require significant coordination and adaptability. The
University’s leadership remains committed to navigating these challenges with
transparency and collaboration, ensuring that faculty and staff are informed and supported
throughout this process.

While the fiscal adjustments we are making are necessary for long-term institutional
stability, we also recognize the importance of flexibility and thoughtful planning to minimize
disruption. Your partnership in adapting to updated timelines, following the order of
assignment, and utilizing available options—such as one-time non-instructional WTU
assignments where eligible—will be critical to our success.

Thank you for your continued dedication to our students, your programs, and Cal State
Channel Islands. Together, we can ensure that our institution remains resilient, student-
focused, and well-positioned for the future.

Best,
Jessica Lavariega Monforti

Interim Provost



