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2025 Initiative Student Success Metrics




Graduation Initiative 2025 Goals

CSU Systemwide CSU Channel Islands
2025 2025 Most
Systemwide CSU Cambpus Recent 2025 Goal Most Recent Rate
P Systemwide
Goal Goal Ranges
Rate
Fresh 6-Y
re;r:;?";tionear 70% 55-92% 57% 67% 57%
Freshman 4-Y
re;r;zr;tionear 40% 30-71% 19% 40% 25%
T fer 2-Y
rgrr': del:atb:ar 45% 23-64% 31% 54% 42%
T fer 4-Y
rg':: del:atio:ar 85% 68-93% 73% 78% 68%
119
Gap - Ethnicity 0 0 poin/:s 0 7 % points
8%
Gap - Pell 0 0 pointos 0 2 % points
13%
Gap —First Generation 0 0 point: 11 % points
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FTF Readiness



Average Cl & CSU College Readiness

i Cl 5-¥r | CSU 5-¥Yr
Readiness
Average | Average
College Ready in Math and English | 41% | 58% |
Not College Ready in Math Only | 21% | 11%
Not College Ready in English Only | 9% | 13%
Not College Ready in English or Math 29% 18%
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Channel Islands Student Preparation &
Need Trends upon Entry

Increasing Need, Decreasing Preparation

70% 1040
60% 1020
50% 5665
40%
980
30%
20% 960
10% 940
0% 920

Fall Fall Fall Fall Fall Fall  Fall Fall Fall  Fall Fall
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

mmm Mean Composite SAT Score 1011 1000 1022 995 979 1002 997 978 968 958 955

=== First Generation 40% 42% 43% 45% 48% 40% 41% 46% 50%  58% 56%
==g== Pe|| Eligible 20% 23% 25% 21% 28% 39% 43%  48% 50%
=g Hispanic 21.8% 23.8% 18.8% 25.2% 30.3% 25.4% 31.9% 36.2% 41.2% 48.5% 52.9%
=g ANy Remediation 61% 51% 43% 55% 54% 45% 46% 52% 47% 52% 49%
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First Time Full Time Graduation Rates

First Time Full-Time Graduation Rate - All Students

10026
202 -
—_— L, | | . f."""‘---....,: 2009, .l;H.[Ir:fnl . — |
"--T_ - k Tl e | S 2010, 53.7%
A40% tr
b e i B A_____ﬂ..-""- = € 2011, 25.6%
200 | I d
0% :
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
= Continue into 2nd Year 79.2% 75.6% 78.1% 79.49% 76.0% 81.8% 83.9% 78.0°7% 76.4% 78.7% 81.1%
C— Coantinue into 3rd Year G084 60 2% 64 5% 72.2% 62.7% BE. 4% 7289 66.5% 65.5% 67.2%
= Continue into 4th Year 59.5% 54.99% 60.5% 68.2% 59.0% 62.2% 66.9% 62.3% 58.9%%
i (Graduated by end of 4th year 26. 7% 23.3% 20.7% 27.4% 24.6% 24.8% 25.6%
—8—Graduated by end of Sthyear 47.2% 43.6% 46.1% 56.2% 51.1% 53.7%
=l Graduated by end of 6th year o4, 7% 51.6% 52.1% 62.3% S8.0%
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4-Year FTFTF National Benchmarks

2010-14 4-Year Grad Rate: Top 15 Benchmark Institutions*
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*Source: Ed Trust https://edtrust.org/our-resources/data-tools/?q=
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6-Year FTFTF National Benchmarks

2008-14 6-Year Grad Rate: Top 16 Benchmark Institutions
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*Source: Ed Trust https://edtrust.org/our-resources/data-tools/?q=
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Four Year FTFT Freshmen Graduation Rates
Comparison across the CSU

4 YEAR GRADUATION RATES:
FIRSTTIME FULLTIME FRESHMAN
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Four Year Ranked Average FTFT Freshmen
Graduation Rates across the CSU

Aveage 4-Year Graduation Percent
P
-

First Time Full Time Feshmen 4 Year Graduation Rates Campus Comparison:
Ranked Average over 5 Years
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Six Year FTFT Freshmen Graduation Rates
Comparison across the CSU

6 YEAR GRADUATION RATES:
FIRST TIME FULL TIME FRESHMAN
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Six Year Ranked Average FTFT Freshmen
Graduation Rates across the CSU

First Time Full Time Feshmen 6 Year Graduation Rates Campus Comparison:
Ranked Average over 5 Years
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Channel Islands FTFT Freshman 4 & 6 Year
URM Graduation Gap

TRADITIONALLY UNDERREPRESENTED AND TRADITIONALLY BETTER-REPRESENTED FIRST TIME FULL-TIME ETHNIC GROUPS: COMPARISON

4 AND 6-YEAR GRADUATION RATES
B

70.05% —
e
S0.05% ——

0.0

30.0% [— L —
_.——-—-'
— .—-—l-'-'-—_.-.
0.0 """‘---....._-..____ —

|

2005 2008 2007 2008 2009 2010 011 2012
FALL COHORT

C—J URM Continue into 4th Year [Nt URM Continue into 4th Year =8~ URM Graduated by end of 4th year =dr— URM Gradusted by end of 6th year =& Not URM Graduated by end of 4th year —8—Not URM Graduated by end of Gth year

Fall Cohort Continueinto | Continueinto | Continue into

Headcount 3rd Year 4th Year -

2005 a1 284 55.3% 0% 3%
2006 132 68.9% 53.8% 47.0% 37.1% 432% 318 78.3% 62.9% 58.2% 55.0% 11% 12%
2007 185 79.5% 63.8% 62.7% 42.7% 49.7% 327 774% 64.8% 59.3% 53.5% 3% 8%
2008 155 82.6% 75.5% 70.3% 55.5% 63.2% 370 78.1% 70.8% 67.3% 61.9% 6% -1%
2009 163 T0.6% S51.7% 54.0% 47.2% 54.0% 320 78.8% 65.3% bl.6% 60.0% 11% B%
2010 214 82.7% 6b6.8% 60.3% 50.0% 303 81.2% 69.6% b3.7% 5%
2011 272 84.2% 73.5% 65.4% 330 83.6% 72.1% 68.2% 12%
2012 352 80.1% B8.6% 63.5% 340 75.6% 6d.1% 60.9%
2013 463 74.1% 60.9% 54.5% 360 78.4% 714% 64.2% Not URM's outpace
2014 557 80.1% B68.6% 372 76.6% 65.1% URM's on average:
2015* 534 78.5% 337 85.2%

Averages 78.5% 65.6% 59.6% 20.4% 46.5% 52.6% 79.3% 66.9% 62.6% 27.2% 51.3% 57.1% T% 5%
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4 Year FTFTF URM Gap: Nationa
Benchmarks

2010-14 Four Year URM Graduat Gap: Top 15 Benchmark Institutions
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*Source: Ed Trust https://edtrust.org/our-resources/data-tools/?q=
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6 Year FTFTF URM Gap: National
Benchmarks

2008-14 Six Year URM Graduat Gap: Top 15 Benchmark Institutions
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*Source: Ed Trust https://edtrust.org/our-resources/data-tools/?q=
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FTFT Freshmen 4 Year URM Graduation
Rates Gap Comparison Cl & CSU

FTFT FRESHMEN 4 YEAR GRADUATION URM GAP: CIl AND SYSTEMWIDE
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Average URM 4 Year Graduation Rate Gap
across the CSU

First Time Full Time Freshmen 4 Year URM Gap Comparison: Ranked Average Gap over 5 Years
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FTFT Freshmen 6 Year URM Graduation
Rates Gap Comparison Cl & CSU

FTFT FRESHMEN & YEAR GRADUATION URM GAP: Cl AND SYSTEMWIDE
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Average URM 6 Year Graduation Rate Gap
Across the CSU

First Time Full-Time Freshmen 6 Year URM Gap Comparison:
Ranked Average Gap over 5 Years
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Channel Islands 4 and 6 Year FTF Pell
*Recipient® Graduation Gap

PELL RECIPIENT AND NON PELL RECIPIENT FIRST TIME FULL TIME COMPARISON:
4 AND 6-YEAR GRADUATION RATES

B0.0%
0.0% ]
- e
£0.0% S — |
R ::;;#—‘ hhhhh‘“
50.0% B __/
40.0%
30.0% M —
| e e | —1 — —
) h_'_q:__‘—'————l"”"'ﬁ___—iﬂ—— -
20.0% — . 1 o
10.0%
0.0%
2005 2006 2007 2008 2008 1010 2011 2012 2013 2014
=0 Pell Recipient Continue into Kh Year CT3)Non Pell Recipient Continue into 4th Year == Fel Redpient Graduated by end of 4th year === Pell Recpient Graduated by end of &th year —l—Non Pell Recipient Graduated byend of 4th year —@=—Non Pell Recipient Graduated by end of &th year
Pell Recipient on Pell Recipie
AllC S P S Graduated by | Graduated by | Graduated duated b
Fall Cohort Continue into | Continueinto | Continue into by v by
Headcount ) ) end of 5th Headcount 6
2nd Year 3Ird Year
Year year year ea
2005 76 78.9% 65.8% 63.2% 25.00% 51.3% 57.9% 299 53.8% 2% &%
2006 105 80.0% 62.9% 56.2% 21.9% 36.2% 50.5% 345 51.9% 2% 1%
2007 126 81.7% 65.1% 58.7% 17.5% 43.7% 47.6% 386 76.9% 64.2% 6L.1% 21.8% 46.9% 53.6% 4% 6%
2008 102 81.4% 77.5% 70.6% 21 6% 55.9% 62.7% 423 79.0% 70.9% 67.6% 28.8% 56.3% 62.2% 7% -1%
2009 126 78.6% 61.1% 50.8% 19.8% 45.2% 54.8% 357 75.1% 63.3% 61.9% 26.3% X 59.1% 6% &%
2010 202 81.2% 63.4% 54.5% 18.8% 43.1% 315 82.2% T1.7% 67.3% 28.9% 60.6% 10%
2011 252 84.1% 73.4% 67.9% 18.7% 350 83.7% 72.3% 66.3% 30.6% 12%
2012 335 77.9% 68.1% 61.5% 397 78.1% 65.2% 63.0%
2013 393 75.3% B4.6% 58.8% 430 77.4% 66.3% 59.1% Not-Pel Redpimt tudm
2014 500 78.2% 67.4% 429 79.3% 66.9% outpace el Recpient
2015* 454 79% 417 84% students on average:
HAverages 79.6% 66.9% 60.2% 20.5% 45.9% 54.7% 79.0% 66.4% 62.1% 26.8% 51.5% 56.1% 6.3% 1.4%

INSTITUTIONAL
RESEARCH,

PLANNING E
EFFECTIVEMESS

California State
Univarsity I S L AMNDS




FTFT Freshmen 4 Year Pell Recipient
Graduation Rates Gap Cl & CSU

FTFT FRESHMEN 4 YEAR GRADUATION PELL *RECIPIENT* GAP: Cl AND SYSTEMWIDE

X 200 200 B 41} 1
| Pall 3% 21% 17% 2% 20P% 17%
——C| Not Pell T4% 27% 24% 2 28% 26 28% 31
50 Pall 12% 107 1064 1% 108 119 12 12%
@[5 Not Pell 2% 1598 18% 198 2
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Average Pell 4 Year Graduation Rate Gap
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Across the CSU

First Time Full Time Freshmen 4 Year Pell *Recipient* Gap Comparison:
Ranked Average Gap over 5 Years
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FTFT Freshmen 6
Year Pell Recipient Graduation Rates Gap
Cl & CSU

FTFT FRESHMEN 6 YEAR GRADUATION PELL *RECIPIENT* GAP:
Cl AND SYSTEMWIDE

75.0%

70,08

B0.0%6

50.0%

45.0%

40,08
35.0%
30.0% S . .
2004 2005 2006 2007 2008 2009
== | Pell 69.8% 55.3% 49.5% 47.6% 62.7% 54.0%
—— | Not Pell 56.0% 53.5% 51L6% 52.8% 61.2% 57.4%
—i— CSU Pell 45.6% 44.3% 44.7% 45.4% 47.9% 51.7%

m— CSU Mot Pell 55.6% 54.5% 54.6% 54.7% 57.0% 60.3%

INSTITUTIONAL

RESEARCH,
PLANNING &
EFFECTIVEMESS

California State CHANRIME.IL
University I SLANTDS




Average Pell 6 Year Graduation Rate Gap
Across the CSU

First Time Full Time Freshmen 6 Year Pell *Recipient* Gap Comparison:
Ranked Average over5 Years
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FTFT Freshmen First Generation

FIRST GENERATION AND NOT-FIRST GENERATION FIRST TIME FULL TIME COMPARISON:
4 AND 6-YEAR GRADUATION RATES

100%

80%

60%

40%

/
20% \'_>'_Z e e —

0%

2005 2006 2007 2008 2009 2010 2011 2012

C—First Generation Continue into 4th Year C—Not First Generation Continue into 4th Year «=fil== First Generation Graduated by end of 4th year
==gr==First Generation Graduated by end of 6th year === Not First Generation Graduated by end of 4th year === Not First Generation Graduated by end of 6th year

First Generation 0 eneratio
Fall Cohort (.:ontinue Continue Continue Graduated by | Graduated by | Graduated by (.:ontinue Continue Continue Graduated by | Graduated by | Grad ed b
Headcount| into2nd |, . end of 4th end of 5th end of 6th |Headcount| into2nd |, . end of 4th end of 5th end of 6
into 3rd Year |into 4th Year into 3rd Year |into 4th Year
Year year year year Year year year ea

2005 55 87.3% 74.5% 63.6% 23.6% 50.9% 56.4% 193 79.8% 61.1% 57.5% 22.8% 45.6% 54.4% -1% -2%
2006 85 75.3% 62.4% 51.8% 14.1% 35.3% 45.9% 213 77.0% 61.0% 58.7% 27.2% 47.4% 56.3% 13% 10%
2007 104 81.7% 65.4% 62.5% 19.2% 44.2% 50.0% 241 78.4% 63.1% 62.2% 18.7% 50.2% 55.6% -1% 6%
2008 77 87.0% 83.1% 77.9% 22.1% 59.7% 66.2% 275 77.8% 70.2% 66.5% 30.9% 57.8% 62.9% 9% -3%
2009 98 66.3% 58.2% 50.0% 17.3% 43.9% 51.0% 252 79.0% 65.1% 63.5% 28.6% 56.7% 62.3% 11% 11%
2010 132 84.8% 68.2% 59.8% 19.7% 48.5% 245 78.8% 67.3% 62.0% 25.7% 55.1% 6%
2011 169 83.4% 74.0% 64.5% 17.2% 264 84.1% 75.0% 70.8% 34.1% 17%
2012 242 80.2% 71.9% 66.1% 262 78.2% 64.9% 62.2%
2013 287 76.7% 64.1% 58.2% 321 77.6% 68.8% 60.7% Not-First Gen
2014 333 79.3% 67.6% 327 79.5% 68.8% students outpace
2015* 351 78.3% 269 85.1% First Gen students on

Averages 80.0% 68.9% 61.6% 19.0% 47.1% 53.9% 79.6% 66.5% 62.7% 26.9% 52.1% 58.3% 7.8% 4.4%
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Transfer Students

4-Year University

NEXT EXIT




California State
Univarsity

Transfer Graduation Rates

New Transfer Graduation Rates - All CCC Students

100%
80% | | r— [ 1 [
-~ L~ e 7068
-h-.
60% -...__../
LaAp 3%
40%
=5,
o | e r/
20%
0%
2005 2006 2007 2008 2009 2010 2011 2012 2013
1 Continued into 2nd Year 83% 80% 82% B87% 86% 87% 82% 82% 86%
=@ Graduated byend of 2nd year 31.3% 30.0% 25.4% 32.6% 37.9% 382% 336% 33.7% 42.3%
—@— Graduated byend of 3rd year 62.4%  60.5% 57.7%  66.7%  68.9% 69.3% 63.9% 66.1%
—@— Graduated by end of 4th year 70.7% 68.1% 66.2% 754% 77.5% 78.1% 70.6%
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Two Year Transfer Graduation Rates
Comparison across the CSU

TRANSFER 2 YEAR GRADUATION RATE: Cl AND SYSTEMWIDE
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30%

2006

Average 2-Year Graduation Percent

Two Year Ranked Average Transfer
Graduation Rates across the CSU

Transfer 2 Year Graduation Rates Campus Comparison:
Ranked Average over 5 Years

10%
0%
o & . 2 ] (+] ) ) ]
o - 3 o o ] o & # s3 &5 &
< @é\ & & 55 & X T W & o & S @‘b & & c;t;b & & ¥ &
G AR P P ¢ & & S & &£ ¢« DT
o o & & & o £
B §e. N 23] N = & o ~ X £ ‘_;b{\ &5
& oF ) o &

California State
Univarsity

INSTITUTIONAL
RESEARCH,
PLANNING &
EFFECTIVEMESS

C H AMNME.L
I 5§ L A M D 5§



Four Year Transfer Graduation Rates
Comparison across all The CSU

TRAMNSFER 4 YEAR GRADUATION RATES: CI AND SYSTEMWIDE
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Four Year Ranked Average Transfer
Graduation Rates across the CSU

Transfer 4 Year Graduation Rates Campus Comparison:
Ranked Average over5 Years
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ClI CCC Transfer 2 & 4 Year URM
Graduation Gap

TRADITIONALLY UNDERREPRESENTED AND NOT-UNDERREPRESENTED CCC
TRANSFER COMPARISON: 4 AND 6-YEAR GRADUATION RATES
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0%

2005 2= Traditionally20¥derreprestend Coh@iBued to 2nd YeaP 09 C—NoRU0Adkerrepresented2@htinued to 2nd Y2@# 2 2013 2014

—@— Traditionally Underreprestend Graduated by end of 2nd \feAaLrLQi%gditionally Underreprestend Graduated by end of 4th year

=== Not Underrepresented Graduated by end of 2nd year —— Not Underrepresented Graduated by end of 4th year

Traditionally Underreprestend

Continued |Graduated|Graduated|Graduated aduated
Headcoun Headcoun
" by end of | by end of | by end of N by end o
2nd year | 3rd year 2nd year | 3rdyear 4
2005 143 80% 29.4% 57.3% 67.1% 301 84% 32.2% 64.8% 72.4% 2.9% 5.3%
2006 154 79% 24.0% 51.9% 61.0% 370 81% 32.4% 64.1% 71.1% 8.4% 10.0%
2007 168 81% 23.8% 53.6% 63.1% 371 82% 26.1% 59.6% 67.7% 2.3% 4.6%
2008 143 85% 25.9% 60.1% 69.9% 320 88% 35.6% 69.7% 77.8% 9.8% 7.9%
2009 195 83% 31.3% 57.9% 72.3% 364 88% 41.5% 74.7% 80.2% 10.2% 7.9%
2010 243 85% 34.6% 64.6% 75.7% 411 88% 40.4% 72.0% 79.6% 5.8% 3.8%
2011 286 80% 32.5% 62.6% 69.9% 387 84% 34.4% 64.9% 71.1% 1.8% 1.1%
2012 349 82% 30.1% 65.9% 538 82% 36.1% 66.2% 6.0%
2013 363 86% 38.3% 496 86% 45.2% 6.9%
2014 525 80% 508 85% Average URM Gap:
2015 441 81% 483 85% '
Averages 82.0% 30.0% 59.3% 68.5% 84.8% 36.0% 67.0% 74.3% 6.0% 5.8%
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Cl CCC Transfer 2 & 4 Year Pell Recipient
Graduation Gap

o PELL RECIPIENT AND NON PELL RECIPIENT CCC TRANSFER STUDENT
COMPARISON: 4 AND 6-YEAR GRADUATION RATES
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2008 2008 2007 2008 20089 2010 2011 2012 2013 014
FALL COHORT
1 Pell Recipient Continued 1o 2nd Year 1 Not Fell Recipient Continued to 2nd Year =—&— Full Recipient G aduated by end of 2nd year

== Fgll Recipient Graduated by end of Sth yaar Not Pell Recipient Graduated by end of 2nd year == Not Fell Recipent Graduated by and of dth year

Pell Recipient Not Pell Recipient
Fall Continued | Gduated | Graduated | Graduated :
Cohort | Headcount by end of | byend of | by end of | Headcount by end of
to 2nd Year
2nd year 2ndyear | 3rd year
2005 119 86% 30.3% 62.2% 72.3% 325 1.4% -2.1%
2006 151 85% 27.2% 55.6% 65.6% 373 3.9% 3.6%
2007 146 82% 28.8% 55.5% B8.5% 393 -4.6% -3.1%
2008 126 89% 28.6% 61.9% T1.4% 337 5.6% 5.4%
2009 164 85% 37.8% 65.2% 73.2% 3495 0.2% 6.1%
2010 258 88% 38.4% 67.4% 75.2% 396 -0.2% 4.9%
2011 286 80% 32.9% 63.6% 68.5% 337 1.2% 3.6%
2012 382 81% 31.7% 63.1% 505 3.65%
2013 406 85% 36.0% 453 11.9%
2014 487 83% 546
2015* 445 81% 479
Averages 24.1% 32.4% 61.8% T0.7% 2.6% 2.6%
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Cl CCC Transfer 2 & 4 Year First Generation
Graduation Gap

FIRST GENERATION AND NOT FIRST GENERATION CCC TRANSFER STUDENT
COMPARISON: 4 AND 6-YEAR GRADUATION RATES
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2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
FALL COHORT
[ First Generation Continued to 2nd Year [ Not First Generation Continued to 2nd Year —@— First Generation Graduated by end of 2nd year

—4&— First Generation Graduated by end of 4th year == Not First Generation Graduated by end of 2nd year == Not First Generation Graduated by end of 4th year

First Generation 0 eneratio
Fall . Graduated | Graduated | Graduated
Continued
Cohort |Headcount by end of | by end of | by end of |Headcount

Continued

by end of | byend of | byend o

to 2nd Year 2nd year | 3rd year 4th year to 2nd Year 2nd year | 3rd year 4 ea

2005 110 81% 30.0% 52.7% 65.5% 179 83% 31.3% 65.9% 72.6% 1.3% 7.2%
2006 124 81% 29.8% 53.2% 62.1% 219 81% 29.2% 62.6% 71.2% -0.6% 9.1%
2007 105 82% 23.8% 59.0% 68.6% 213 82% 27.7% 57.3% 63.8% 3.9% -4.7%
2008 102 86% 33.3% 61.8% 71.6% 186 88% 31.2% 67.7% 75.8% -2.2% 4.2%
2009 144 85% 29.9% 58.3% 70.1% 212 86% 42.0% 72.6% 80.7% 12.1% 10.5%
2010 168 83% 33.9% 66.1% 75.0% 249 87% 39.4% 71.9% 79.9% 5.4% 4.9%
2011 197 77% 33.5% 62.4% 68.5% 237 86% 35.0% 67.9% 73.0% 1.5% 4.5%
2012 231 80% 32.9% 65.8% 336 83% 32.7% 64.9% -0.2%
2013 242 87% 38.0% 337 86% 45.7% 7.7%
2014 352 81% 335 84% Average First Gen Gap:
2015 290 81% 312 84%

Averages 82.1% 31.7% 59.9% 68.8% 84.5% 34.9% 66.4% 73.9% 3.2% 5.1%
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Studies

e Majors / Academic Unit Profiles

e First year attrition?

e Close Seniors

e Seniors who do not graduate in 4t year
e Degrees conferred w/Metrics
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IRPE Updates

e Update
— Data Warehouse
— Academic Unit Profiles

— New Definitions
— DGC

e To Come this Year
— Dashboards
— Degrees Conferred w/metrics
— Student Success by majors
— BCSSE/NSSE Survey
— Commencement Survey
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