GI 2025 Committee
Meeting Notes
February 6, 2017
Present: Simone Aloisio, Dottie Ayer, Michael Bourgeois, Erik Blaine, Catherine Burriss, Toni Deboni, Cindy Derrico, Scott Frisch, Colleen Harris, Michelle Hasendonckx, Karina Hinojosa, Sean Kelly, Jill Leafstedt, Ed Lebioda, Diane Mandrafina, Jim Meriwether, Amanda Quintero, Monica Rivas, Dan Wakelee
Absent: Hung Dang

Scott Frisch called the meeting to order at 4:00pm. 

Dan Wakelee gave the charge to the committee.  He stated that President Beck has asked that we narrow our focus on what is most important for the campus going forward rather on what we currently have.  The committee will bring recommendations to her.  

Wakelee- Stated that the GI 2025 initiative is something we need to do.  The steering committee will look for feedback on what those areas will be.  The campus report is to be submitted by April 28th.  CI will be the model for the other CSU campuses. We may need to do the majority of our work in subcommittees, which includes getting feedback from around campus.

Wakelee-Distributed the guiding principles draft. This will be vetted through senate and other areas and opened the floor for questions.  

Scott Frisch stated that he had also sent some information to the committee and Sean Kelly and Simone Aloisio also sent information.

Frisch-Gave a brief overview of what the GI 2025 is.  It is an important initiative for the Chancellor. Scott stated that the initiative evolved from funds that were received by each campus for the first year, and now we are on the second year. He noted that no funds have been provided for the second year.  Scott further stated that the entire CSU system is taking this initiative very seriously.  This is real and from our campus's perspective we need to make this a priority for our students' success in getting to graduation in four years. He also noted that closing the achievement gap is important and we hope to achieve the goal of zero percent gap between underachieving and achieving students.

Frisch-Reviewed the goals-our campus is to go from 25% to a 40% graduation rate in 4 years. We don't achieve the goal by lowering standards.  We’re not forcing students who want to take longer or need to take longer to graduate from doing so.  We understand that everyone has different priorities and that it is not possible for everyone to graduation in 4 years. 

Frisch- Another area that we need to increase is our 2 year transfer rate, CI is currently at 42% and we need to increase to 54%.

Take this previous report and turn it into something that is more sustainable and long term.  The budgetary implications are still uncertain. 
Wakelee- What brought us to this point was the bill that designated $35 million to the CSU to increase graduation rates.  But, it ended up being enough money for one year.  This initiative is not short term- it is long term.  We don't have a cohesive campus plan and we need to figure out what our needs are. What we produce will become our student success plan. 

Frisch- We need to take our draft plan and add things to it.  But will include additional detail about campus communication plan (look at Scotts email with attachments)

Wakelee- Feels there are some elements of what was submitted in September that can continue to be used, but we do need to build a new plan.   

Burriss- We are creating a plan with no current funding or probably future funding. 

Wakelee- The system determines what funds will be available this year. This is truly a function that we have no control over.  However, the CSU is committed and they say they are going to put funds towards this, but we just don't know how much to anticipate.  They can't realistically ask campuses to create these plans without funding.  

Frisch- The September campus plan that was submitted was based on a dollar figure. Scott stated that going forward we need to think as if we have a blank check. 

Wakelee- Stated that we need to remain mindful that the plan should include what we feel is most important and perhaps look at areas that maybe we shouldn’t incorporating. 

Ayer- Should we look at the one time allocation that we received at all?

Wakelee- Stated that this is looking at the next four years and suggested that we don't fold the allocation into this work.  

Rivas- Will we be looking at CA promise as well or is another group working on this area?

Frisch- Stated that we can include this in our discussions, but it shouldn't highjack our discussions. 

Further discussion took place with regard to TT faculty across the system and what the status is of the division of Academic Affairs restructure.  Scott addressed the restructure and stated it was postponed at this time.  In addition, the committee discussed what the subcommittees should look like. 

Frisch- Reviewed the suggested subcommittee structure:

Subcommittee #1:
Administrative-space, infrastructure
Curricular
Inclusion, access, equity, - preparation -tell the story





Subcommittee #2:
Financial

Academic/student support
Social 
Culture

Discussion took place as to how these different areas would look and what should be focused upon. Key points included: administrative, equity and diversity, telling the story (how we understand and define our students). In addition, we need to keep a focus on inclusion access and equity in the all committees.

Frisch stated that financial aid, campus employment, and summer session which is essentially unfunded, are three areas that we can't solve that here, but we need to hold up as an issue. 


Kelly- Talked about the document he sent from University of Nevada.  He likes how they create generic profiles for incoming students to seek what they see as their academic path.  Who are our students and what experiences do we want them to have?

Wakelee: We are getting students who are less well prepared than the rest of the CSU. We are doing outstanding work and moving them along more quickly than the other campuses. 

Rivas- Mentioned the remedial courses that are necessary for a lot of students to take which hinders a more timely graduation. Discussion took place regarding the characteristics that students are coming to us with and how we help get them through. One area to focus on is why students in their senior year are taking another year before graduating.  

Frisch- Stated that he will meet with some of the committee informally to create descriptions for each of the committees and will send out a doodle poll to set committees.  Scott stressed that it would be best to have more rather than less representation on the committees. 

Wakelee- Suggested that this committee meets again in two weeks. 

Frisch- Asked for ideas on what the committees should look like to be sent to him by email.

The next meeting of the committee will be on Monday, February 20th at 4:30 pm.

[bookmark: _GoBack]The meeting was adjourned at 5:00 pm

