Graduation Initiative 2025
Committee Meeting
MEETING NOTES

Monday, March 6, 2017
On the Agenda
· Subcommittee Structure

· CSU Student Success Dashboard Presentation
Next Steps

1. Subcommittee Structure
· Identify the problems 
· Each subcommittee first meets as an open forum for anyone who can attend; focus and brainstorm on impediments in each subcommittee area
· Identify what CI is doing to address problems
·  Subcommittees will examine and look at how CI is addressing these issues; create master list for others to read and critique
· Identify what CI should be doing to fix problems
· Subcommittees will create a prioritized list of ideas that CI should be focusing on to improve, fund, and adjust for students to achieve success and graduate on time
· Small portion of overall committee will ultimately take all data from the subcommittees and create a report for the Chancellor’s Office
Comments
· There is still time to join the subcommittees, although subcommittees are urged to move forward regardless of 100% attendance; use email to capture feedback
· Subcommittees have roughly a month to bring back recommendations to the overall committee to be discussed and prioritized

· Facilitation necessary in subcommittee meetings to balance input and let all voices be heard
2. CSU Student Success Dashboard Presentation
· Highlight main options and categories on dashboard
· Ask Chancellor’s Office to include all majors on student progress data
· Chancellor’s Office is only looking at first-time, full-time freshman- ask CO to add transfer students as well
· Possibility of seeing majors and the type of students taking courses (their major)
· Dashboard does not yet include Fall 2016 data
· Course analysis available
Comments
· Review of this data and questions can go to Michael Bourgeois for clarification and forwarding to the Chancellor’s Office
· Clarification is needed to define gender gap data for enrollment
· Committee members explore the dashboard and use as a tool; send out to subcommittee members
· Michael to provide access to CI data dashboard folders for the Committee to utilize
Next Meeting: TBD
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