Graduation Initiative 2025
Committee Meeting
MEETING NOTES

Monday, February 20th, 2017
On the Agenda
· Reporting to the Chancellor’s Office

· Data analysis by M. Bourgeois 

· Arranging the overall Committee/assigning and organizing subcommittees
Next Steps

1. Reporting to the Chancellor’s Office
· Interim report due this week outlining goals that CI has set out to achieve; submit summary of where CI is and what future plans are
· Based on a survey tool of Cal Poly Pomona’s, develop CI’s own survey for faculty and staff to identify institutional impediments and obstacles to success 
· Provost Dan Wakelee will send out the Cal Poly Pomona form 
2. Summary of data analysis on CI’s current cohort of students on graduation
·  Examine projected status of Fall 2014 FTFT cohort and Fall Transfer 2015
· Differences in progress based on such factors as Pell status, URM status, first-generation status, etc.
· 65% of students who are in their junior year, are projected to be qualified seniors by Fall; only tells unit load, a degree audit is the only way to tell if in-line for degree
· If trends continue as they are, the expected first-time freshman graduation rate for 2017-18 is 21.4%, which is down from overall rate of 25% that currently stands for last couple of years
Committee Questions
· Impact on repeatable grades: relationship between students taking a class twice and time to graduation (Jill)
· Data available for Project OLAS (Amanda)
· Bigger push on students submitting summer transcripts earlier (Monica)
Comments
· Executive summaries of data are available to send to Committee
· Short-term and long-term efforts looked at equally
· Run this data analysis each year going forward
· IRPE is using the National Student Clearinghouse to identify students who have left CI and whether they have enrolled elsewhere
· Workshop for faculty advisors and chairs to learn specific data about these students and provide hand-on, 1:1 assistance
· Faculty Forum on 2025 – message of equity, reducing and eliminating achievement gaps; upcoming forum for Staff Council and Student Government
3. Assigning and organizing subcommittees 
· 2 different subcommittee structures proposed for overall committee 
· Subcommittee structure #1
· Administrative

· Curricular

· Inclusion, access, preparation
· Subcommittee structure #2

· Financial (Diane Mandrafina, Hung Dang, Jim Meriwether, Cindy Derrico, Scott Frisch)
· Academic (Melissa Remotti, Jill Leafstedt, Sean Kelly, Monica Rivas, Catherine Burris, Geoff Buhl)
· Social/Engagement/Involvement (Simone Aloisio, Michelle Hasendonckx, Ed Lebioda, Cindy Derrico, Karina Hinojosa)
· Culture (Catherine Burris, Amanda Quintero, Dan Wakelee, Karina Hinojosa)
· Action: Subcommittee structure #2 is selected by the Committee 

·  Purpose of subcommittees
· Brainstorm on problems and recommend solutions as to how the campus can address issues, and what is needed for funding to address these issues 
· Ultimately come together as a single, campus-wide strategic plan that is adopted and sent to the Chancellor’s Office
· Call for volunteers will be sent to the campus community once subcommittees are finalized
· Subcommittees need to meet within the next 2 weeks

Comments

· Look at each point from an equity lens
· Awareness of pilots and programs already occurring on campus
· Combine areas of overlap and duplication into one concerted effort
· Re-group every year to analyze data and review where CI is in efforts and benchmarks
Next Meeting: Monday, March 6, 2017
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