Web Accessibility Implementation Plan 2025–2030
California State University Channel Islands

Aligned with CSU ATI Coded Memo (March 2021), Executive Order 1111, WCAG 2.2 AA, and ADA Title II (2024)
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Overview
This plan defines CSU Channel Islands’ (CSUCI) implementation of the Accessible Technology Initiative (ATI) for 2025–2030. It aligns with CSU Executive Order 1111, the ATI Coded Memo (March 2021), WCAG 2.2 AA, and the ADA Title II Web & Mobile Accessibility Rule (2024). The plan is reviewed annually by ITS and incorporated into CSUCI’s ATI self-assessment report submitted to the Chancellor’s Office.
Definitions
Website/Web content, Mobile apps, Acceptably accessible, Assistive Technology, Web sponsor, Editors.
Scope
In-scope: CSUCI public-facing websites under csuci.edu, CSUCI-branded mobile apps, non-instructional web applications, official documents and media.
Out of scope (covered under ATI Priority 2): Instructional materials, Canvas, library databases, personal/faculty/student/research sites.
ATI Goals, Maturity Model, and Alignment
The ATI Coded Memo (2021) establishes a capabilities maturity model (Not Started → Initial → Defined → Established → Optimized). CSUCI will track maturity by goal area.
	ATI Goal Area
	CSUCI Plan Section
	2025 Baseline
	2030 Target

	Goal 1: Evaluation & Monitoring
	Evaluation, Monitoring & Remediation
	Established
	Optimized

	Goal 2: Accountability
	Accountability & Documentation
	Established
	Optimized

	Goal 3: Accessible Design
	Accessible Design & Authoring
	Defined
	Established

	Goal 4: Alternatives & Exemptions
	EEAAP
	Established
	Optimized

	Goal 5: Accommodation Process
	Complaint Process
	Established
	Optimized

	Goal 6: Communication
	Communication Plan
	Defined
	Established

	Goal 7: Administrative & Governance
	Governance & Metrics
	Established
	Optimized


Evaluation, Monitoring & Remediation (ATI Goal 1)
Monthly automated scans and quarterly manual AT testing. Database of sites/sponsors updated annually. Prioritization based on traffic, complaints, and ease of repair. Documented timelines for fixes; >30-day repairs require executive sign-off.

Maturity Path: By 2030, CSUCI will have an automated continuous monitoring dashboard tied to division accountability.
Plan Metrics (KPIs)
Aligned with ATI self-assessment categories.
Goal 1 (Evaluation – Web Accessibility Evaluation Process)
% of high-traffic pages conforming to WCAG 2.2 AA
Average time-to-fix by severity
# of manual AT spot checks per quarter
Goal 2 (Accountability & Documentation)
% of sites/apps with current sponsor/editor in database
# of removals for non-compliance
# of executive-approved repair extensions
Goal 3 (New Development – Accessible Design & Authoring)
% of new pages using accessible components
# of editors completing accessibility training
% of procured ICT products reviewed with VPAT/ACR
Goal 4 (EEAAP – Alternatives & Exemptions)
# of active vs. expired EEAAPs
% of EEAAPs reviewed within 6 months
% of ICT procurements requiring EEAAP
Goal 5 (Complaint/Accommodation Process)
Average resolution time
% of escalated cases resolved within SLA
User satisfaction (post-ticket survey)
Goal 6 (Communication)
# of monthly bulletins to editors
# of quarterly sponsor briefings
Annual campus-wide compliance notice (Y/N)
Goal 7 (Governance – Administrative Process)
% of divisions with Accessibility POC
# of governance meetings held
Annual ATI self-assessment submitted (Y/N)
About This Document
Approved by: Assistant Vice President for ITS and ATI Executive Sponsor

Version History:
1.0 (2019): Initial plan 2019–2023
2.0 (2025): Comprehensive revision aligning with ATI Coded Memo 2021, WCAG 2.2, and ADA Title II (2024).
Approval Signatures

_____________________________
Assistant Vice President for ITS, ATI Executive Sponsor



_____________________________
Division Executive Representative



_____________________________
President or Designee


