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Course Description

* To provide accurate, relevant and useful
product and service cost information and to
learn how to manage and control both

multinational and domestic corporations.

Written assignments, real-life problem- .
solving and team project comprise much of .4

the classroom learning.
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COURSE OBJECTIVES:

» To discuss financial accounting and reporting issues

* To provide relevant and useful managerial/cost information for
planning and controlling business operations:
* Introduction to Modern Cost Management Systems;
* Cost Concepts and Behavior Analysis,
» Cost-Volume-Profit Analysis

» To introduce cost accounting systems and contemporary cost
management practices (e.g., ABC/ABM, Benchmarking )
» Cost Accounting Systems (Job Order, Process and Activity-Based Costing)

 To discuss Budgeting and variance.
« Budgeting for Planning and Control
» Profit, Revenue & Cost Variance Analysis




COURSE OBJECTIVES:

 To develop, solve and present real-company case by working with a
team.

* To enhance oral and written communication skills, presentation skills,
analytic abilities and problem-solving skills.

 To enhance critical thinking skill by peer evaluations of the team
cases presentations (Empowerment of grade).

 To familiarize and embellish computer applications in accounting
system.

* Introduce career in Accounting and the professional exams an such as
CPA and CMA.



TEXTBOOK & Supplementary Materials:

. Dr. Shim’s Modules and Relevant Articles

* Dr. Shim’s Modules posted in the Canvas

* Relevant articles and v1deos

Edltlon

 Study relevant Modules and Chapters from aboveggg €

» Purchasing your textbook is yoL
future NOT //



TEXTBOOK & Supplementary Materials:

°
| $

--- MERLOT is a program of the California State Uni »,,-

institutions, professional societies, and industry

ounting&sort.property=relevance

vvat'ricia Goedl, CPA (inactive), PhD
/ principlesaccounting/

/finaccounting/

ves/Accounting/Book%3A Managerial Accounting



https://merlot.org/merlot/materials.htm?keywords=accounting&sort.property=relevance
https://ucincinnatipress.pressbooks.pub/principlesaccounting/
https://www.coursehero.com/study-guides/finaccounting/
https://biz.libretexts.org/Bookshelves/Accounting/Book%3A_Managerial_Accounting

What the Bean Counters Brought Home
The top 10 highest-paid financial chiefs in the S&P 500 for the most recent fiscal year as of May 29.

COMPANY CFO (or equivalent) COMPENSATION, IN MILLIONS & SALARY & BONUS STOCK & OPTION AWARDS E OTHER
- Google Patrick Pichette* -
Oracle Safra Catz
CBS Joseph lanniello
- Goldman Sachs : Harvey Schwartz
Comcast Michael J. Angelakis:
General Electric Jeffrey Bornstein
Walt Disney Jay Rasulo:
Exxon Mobil Andrew Swiger E s 2 2
Vertex Pharmaceuticals fan F. Smith : ; A, ] [ g ),0 /\5
Morgan Stanley Ruth Poraty E J% )
“*Retired TNow CFO at Google #No longer CFO  Source: S&P Capital 1Q THE WALL STREET JOURNAL.
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http://www.google.com/aclk?sa=l&ai=CfsYyHznbUKyUNuz76QHU-YHYCPCuk4sFuOWUmn-wicCF1AEIBhABILGK3wYoBlD26aPOAWDJxpiH0KPYD6AB8PLc4APIAQeqBCRP0EwtV1jRY2lYgSe628X_ew7fN49YUywvnEGmWlFqulHk-6eABZBOwAUFoAYmgAf4jKMf4BKB4Nn3mLC_0-4B&sig=AOD64_2iHisUcPdesHZUTsT9qseMpmDPmQ&ctype=5&ved=0CKkBEPMO&adurl=http://search.barnesandnoble.com/Readings-in-Management-Accounting-for-Management-Accounting-S-Mark-Young/e/9780137025039%3Fsourceid%3DQ000000633%26cm_mmc%3DGooglePLA-_-TextBook_InStock_26To75-_-Q000000633-_-9780137025039%26cm_mmca2%3Dpla
http://www.google.com/aclk?sa=l&ai=CfsYyHznbUKyUNuz76QHU-YHYCPCuk4sFuOWUmn-wicCF1AEIBhABILGK3wYoBlD26aPOAWDJxpiH0KPYD6AB8PLc4APIAQeqBCRP0EwtV1jRY2lYgSe628X_ew7fN49YUywvnEGmWlFqulHk-6eABZBOwAUFoAYmgAf4jKMf4BKB4Nn3mLC_0-4B&sig=AOD64_2iHisUcPdesHZUTsT9qseMpmDPmQ&ctype=5&ved=0CKkBEPMO&adurl=http://search.barnesandnoble.com/Readings-in-Management-Accounting-for-Management-Accounting-S-Mark-Young/e/9780137025039%3Fsourceid%3DQ000000633%26cm_mmc%3DGooglePLA-_-TextBook_InStock_26To75-_-Q000000633-_-9780137025039%26cm_mmca2%3Dpla
http://www.google.com/aclk?sa=l&ai=CfsYyHznbUKyUNuz76QHU-YHYCPCuk4sFuOWUmn-wicCF1AEIBhABILGK3wYoBlD26aPOAWDJxpiH0KPYD6AB8PLc4APIAQeqBCRP0EwtV1jRY2lYgSe628X_ew7fN49YUywvnEGmWlFqulHk-6eABZBOwAUFoAYmgAf4jKMf4BKB4Nn3mLC_0-4B&sig=AOD64_2iHisUcPdesHZUTsT9qseMpmDPmQ&ctype=5&ved=0CKkBEPMO&adurl=http://search.barnesandnoble.com/Readings-in-Management-Accounting-for-Management-Accounting-S-Mark-Young/e/9780137025039%3Fsourceid%3DQ000000633%26cm_mmc%3DGooglePLA-_-TextBook_InStock_26To75-_-Q000000633-_-9780137025039%26cm_mmca2%3Dpla
http://search.barnesandnoble.com/booksearch/imageviewer.asp?ean=9780137025039&imId=99100152




Office Hours: (In person or Zoom)
Sage Hall #2029

Wednesday (Zoom) 10-Noon

- Other Dates & Times; B!
person or Zoom)

e Office hours are held

 How to Join Zoom Vi

 Please emall me
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Median weekly earnings and unemployment
rate by educational attainment, 2017

Median usual weekly earning

Doctoral degree

Professional degree

Master's degree

Bachelor's degree

Associate degree

Some college, no degree

High school diploma, no college

Less than a high school
diploma

$0 $1,000 $2,000

Click legend items to change data display. Hover over chart to view data.
Note: Data are for persons age 25 and over. Earnings are for full-time wage and sakary w




Accountants Salary (2022-23) Accounting manager

Senior accountant ¥ 1owlevel

Staff accountant Low level

2023: $108,388 - $119,707

Low level 2022: $72,480 - $02,512

Junior accountant 2023: $82,759 - $91,470

2022: $66,846 - $79,199

Low level

2023: $64,885 — $71,715
2022: $61,240 — $73,437

Mid level

2023: $55,825 — $61,701 Mid level

2022: $61,240 — 573,437

Mid level 2023: $121,850 - $134,686

2023: $99,398 — $109,860
2022: $79,199 — $90,161

Mid level 2022: $92,512 - $120,032

2023: $71,725 — $79,275

2023: $61,477 — $67,948 2022: $73,437 — $81,224

2022; 573,437 — $81,224

High level High level

High level

High level

2023: $110,274 — $131,829 2023: $134,124 - $148,243

2022: $90,161 — $103,199

2023: $77,952 — $86,157
2022: $81,224 - 597,531

2023: $66,606 — $73,617

2022: $81,224 — $90.553 D 2022: §120,032 - $160,006




1ax airecior

Tax Accountants Salary (2022-23)

Tax manager

Low level

817 «

2023: $150,738 - $166,604
2022: $139,604 — $184,422

Low fevel
Tax accountant

Low level ,_"{E% 2023: 123,884 — 5136,024

2022; 594,706 — $115,842 Mid level
2023: 566,871 — $73.010
2022 563,448 = S77,0006 A1 Torre

Mid level 2023: $190,641 — $210,709
Mid level

2023 5144,120 — $150,200 2022: $147,698 - $194,989
zo23: 3508590 — 580,412 2022: $115,842 — $132,708
2022: 577,006 — $87,118 High level

High level
High level "

2023: $94,560 — $104,514 2023: $170,616 — $188,575 2023: $235,404 - $263,506

z2oz2: 587,118 — $100,000 2022: $132,708 — $152,341 2022: $155,729 - $205,593




Jj,

Getting those costs down... is what
allows us to lower the price and
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Elon Musk Dance Move...?

Musk Pulls Off Dance Moves at Tesla's Shanghai Plant
https://www.youtube.com/watch?v=n2QnBJk6ySA

)

| EonMuskciw T=SLAY : £210bn
JetfBezosey ~ @MAZON : g1q0p,

/ BermardArmault [LVMH : £118bn

'] BillGates B Microsoft : £97bn
’;  LarryPage Go gﬂe £89bn

\ 7778 Markzuckerberg facebook @ £89bn


https://www.youtube.com/watch?v=n2QnBJk6ySA

Real-life Company Project:
Presentation (15%) & Business Report (PowerPoint Slides or PPT Video, ’55

.

- Presentation (15%): Evaluated by your Peers.

- Business Report: PowerPoint Slides or PowerPoint Video (15%): E
by the instructor.

 Step 1) Select a corporate managerial/cost accoun

learned in the course. _

,,,,,

* The team project should be completed by ¢ ,
students.

* Presentation can be done in-person or. (]

« Expect about 15~-20-minute presentatiQQM //

* All members should be participated |
. . L
» Attire: Business Casual or Busi



Real-life Company Project Topics
-Possible Topics include but not limited

* Financial Statement Analysis

» Trend analysis, Ratio analysis . Corporate Perf ,ﬂ;
- CVP/Breakeven Analysis Systems nce
* Product Costing Method; Job order o ROA
Costing, Process costmg, Activity Based oct Allocat

Costmg, Operation Costing

« Corporate Budgeting Practices
* Master budget, Flexible budget . JoniE
» Cost and Pricing Determination:



Real-life Company Project Suggested Guidelines :
Presentation and Business Report (PowerPoint Slides)

xecutive Summary: Purpose, Financial Anatly If
Recommendations (1~2 slides)

* Introduction, Purposes/Objectives of the paper. (1~2 page)

- Background information, Brief company history, Major pr
competitors

* Major financial information and ratios (Sales, Earnings,

) @y

Equity)

Balance Sheet, Statement of Cashflow, Statement of R

_
',/:;“‘?'Z al
+ Appendix: Attach Recent Comparative Fina

Statement of Cashflow Statemant e el

2
4//" =

allled



Please use the following format for the citation of
references.

. Article citation: 1. In the body of paper:

* ... “A canonical correlation analysis was conducted to examine the relatic

between CEO compensation and corporate performance.” (Shim, 200

,,,,,

,,,,

/%ﬁ?;’;j'?!;/ ¢

U %2’; {
Oxford, UK, April 1998, www. bodley.ox.alggg



http://library.cpmc.columbia.edu/hsl/scholcom/clibresolution.html
http://www.bodley.ox.ac.uk/icsu/kingppr.htm

* A team that ‘earned’ the
most points from peer
evaluations will receive
(secrete?) prizes.

* This team will also
receive maximum
available points (15
points) for their
presentation.










Ev Every year, the third Monday of
anuary celebrate Martin Luther King

Day: WHO’s MLK? “I have a
<9

Born in Atlanta, Georgia, 1929 and was a Baptist minister ¢
social rights activist in the United States in the 1950s a



https://www.history.com/topics/us-states/georgia
https://www.history.com/topics/mahatma-gandhi
https://www.history.com/topics/black-history/march-on-washington
https://www.history.com/topics/civil-rights-movement/i-have-a-dream-speech
https://www.history.com/topics/black-history/civil-rights-act
https://www.history.com/topics/civil-rights-movement/the-assassination-of-martin-luther-king-jr-video

€L \We shall overcome

because the arc of

the moral universe

s long, but it bends T
toward justice 9 S

Martin Luther King, Jr.
15/1/1929 - 4/4/1968




Intelligence plus

Character )

—that is the
goal of

TRUE

EDUCATION. "

uther King, J J
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What is ACCOUNTING???
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Fun-Fact about Accounting??? Let’s Kahoot.it!

* For students:
« Go to www.kahoot.it

* When | show you a PIN number,

Please enter game pin number

Please add your first name and



http://www.kahoot.it/
https://create.kahoot.it/details/5a80be79-19f4-4b62-91a1-ade269ee3585
https://create.kahoot.it/my-library/kahoots/all
https://play.kahoot.it/v2/?quizId=53fd7d1c-537a-40bc-8050-9b5ce5927e02
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counting is a “language all o
. Buffett said, "
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“Warren F{W’

T Business”

“You have to understand accounting
and you have to understand the
nuances of accounting. It's the
language of business and it’s an

imperfect language, but

- Warren Buffett

Quoting Warren Buffett...

“Accounting is the language
of business. If you cant speak
the language its dlfﬁcult to
win the game”

World famous investor
One of the World’s wealthiest people
Over $50 Billion net worth




COURSE SCHEDULE

~ Thoroughly read Course Syllabus

--- Read & be prepare to discuss: PowerModule 1: Intro to Accounting
and Corporate Governance

--- Read & be prepare to discuss PowerModule 2: Financial Accounting
and Reporting

--- Read & be prepare to discuss PowerModule 3: Managerial Accounting
and Control and Cost Classification and Analysis



COURSE SHCEDULE

--- Read & be prepare to discuss PowerModule 4: Understanding Profit
and Loss Statement and Analysis

--- Read & be prepare to discuss PowerModule 5: Breakeven Analysis
and CVP Analysis

Mid-term Exam (Module 1-5)

--- Read & be prepare to discuss PowerModule 6: Product/Service
Costing: Job order costing and Process costing



COURSE SCHEDULE

--- Read & be prepare to discuss PowerModule 7: Product/Service
Costing: Activity based costing (ABC)

--- Read & be prepare to discuss PowerModule 8: Profit Planning and
Budgeting

--- Read & be prepare to discuss PowerModule 9: Standard Costing &
Variance Analysis

Real-life Company Project Presentation



COURSE SCHEDULE

Session 10:May 2, 4

/ discuss PowerModule 10:
' Variance

ew for the Final




SPECIAL NOTICE:

* You are expected to complete the assighed readings and
homework every week and to complete on-time.

* No makeup exam will be given unless the instructor
approves PRIOR to the appropriate exam date. Failure to

properly notify the instructor of your absence will result in a
failing grade for that exam.




Pecking Order?

Mew Pecking Order
Amazan became the seoanc-largest US company by market vaue, whie
Gocgle parent Slphabet and Microsatt have been iattlng for third clace
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dmazon 502 ey
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Accounting and Professional Examinations

CMA -+ CPA = CFA

Which Accounting
Credential is Right for You?
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CPA License Requirement!

* (1) Meet Education Requirement (CT)
* 150 total semester hours from accredited school
» 36 semester hours in accounting
* 30 semester hours in economics and business administration
* 60 semester hours in general education

* (2) Pass Uniform CPA Exam

* (3) Complete Work Experience

e 2 years of public or non-public accounting experience
supervised and verified by an active CPA licensee

* (4) Pass AICPA Ethics Exam




CPA Exam: 4 Parts

Section

ALD

BEC

Section
time

4 hours

4 hours

4 hours

4 hours

Multiple-choice Task-based
questions (MCQs) simulations (TBSs)

Written
communication

Section

Multiple-choice
questions (MCQs)

Score weighting

Task-based
simulations (TBSs)

Written
communication




CPA Exam Passing Rates & AGES? TAKE the
Exam Early!!! (2021, AICPA)

Cumulative

2020 CPA Exam Pass Rates

(0

Cumulative




CMA Certification Requirement!

» Join the IMA.
* Enroll in the CMA program.

* Pass the 2-Part CMA exam.

» Have a four-year degree from an
college or university.

* Have at least two years of ma

,,,,,
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CMA Exam Contents

 Part 1: Financial Planning,  Part 2: Strategic Financial
Performance, and Analytics Management

» 15% External Financial » 20% Financial Statement
Reporting Decisions Analysis

« 20% Planning, Budgeting, & » 20% Corporate Finance
Forecasting » 25% Decision Analysis

 20% Performance * 10% Risk Management
Management » 10% Investment Decisions

* 15% Cost Management » 15% Professional Ethics

* 15% Internal Controls
* 15% Technology & Analytics



CMA Exam Scholarship

» 10 students per school per academic year can be nominated for
a scholarship.

» Entrance fee to the CMA program

« Exam support package with retired exam questions and a
glossary of terms

» Registration fees covering both parts of the exam (additional
fees will apply for retakes)

» Wiley CMAexcel Online Test Bank access for both exam parts
for up to two years (all regions, except China and India)

* Up to three years of IMA membership while pursuing the
certification




| WAS DEPRESSED.

| WAS ABUSED.
| WAS BULLIED.
IT WAS OVER.




Now Elon Musk
Story!
10 Rules for
Success

* https://www.youtube.com/watch?v=N0bj4UZ3zWg



https://www.youtube.com/watch?v=N0bj4UZ3zWg
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Let’s Get-to-Know, YOU!

Introduce Yourself!!!

G
zzzzz
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- Name: (Last, First and Nick Names)
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 Current Position?
* Major Responsibility?

. Otpe)fun-fact about you (Sport, Hobby, Awarc
etc.

zzzzz
zzzzz
zzzzz
zzzzz
:::::

* One Plan for 2022?



Debit Credit Theory

Colin Dodds - (Accounting Rap Song):
https://www.youtube.com/watch?v=j71Kmxv7smk



https://www.youtube.com/watch?v=j71Kmxv7smk
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* Olympic National Park (June
2021)
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