DAA Academic Year Kick Off Program

Wednesday, August 20th & Thursday, August 21st, 2025

Wednesday, August 20th

8:45 AM - 10:30 AM
Check-in & Opening Session

e Opening Remarks from the Provost

e Opening Remarks from the Interim President

o Coffee and Light Refreshments Provided
Location: Grand Salon

10:45 AM - 11:15 AM

Session 1: High Impact Practices Updates

e Overview of High Impact Practices for students
Location: Del Norte 1535

Session 2: Student Success & Retention

e Overview of Student Succes and K-12 Outreach Initiatives
Location: Del Norte 1545

Session 3: Al Prompt Techniques

e Exploring Al Tools with Staff and Faculty
Location: Del Norte 3540

Session 4;: Assessment, Program Review & Accreditation

e Reviewing Academic Standards and Improvement Processes
Location: Del Norte 3550

11:30 AM - 12:00 PM

Session 1: Academic Senate Introduction

e Overview of the Academic Senate
Location: Del Norte 3540


https://drive.google.com/drive/folders/1p-5YqklRywdXJjdFRu3Lo5rYSTpPnGaA?usp=drive_link
https://docs.google.com/presentation/d/1mAaCQCBF87JDTsNxkrn9OKNZ_KreeGTqtdAgC5T-J3E/edit?usp=drive_link
https://docs.google.com/presentation/d/1RAgFULT2PuneEu4r4r50F7rEA9n8saMJJZyWVpR1xIU/edit?usp=drive_link
https://drive.google.com/file/d/1uF6Fqyj2rBOI97odZ9tOmNg-AxcPne92/view?usp=drive_link
https://www.canva.com/design/DAGv96nPX-E/Q2-VtUz5_jwICUHzUTyl1g/view?utm_content=DAGv96nPX-E&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h3cbfde44fd
https://drive.google.com/file/d/1Hg1_OYjV_TK3GtfZzVZ5_hyE1qLxex1O/view?usp=drive_link
https://docs.google.com/presentation/d/1W48EcKr8mpvnPgwwYMfQxXwLBmUIwgn2/edit?slide=id.p1#slide=id.p1

Session 2: Staff Council Introduction

e Introduction to the Staff Council and Its Role
Location: Del Norte 3550

Session 3: Working Group Exploration Stations
e Explore the following stations:
o Academic Scheduling
o Analyst & Coordinators
o Student Success/Early Alert

o Opportunities for Faculty Involvement in New Student Enrollment

o Summer Programming

Location: Del Norte 1530

12:15 PM - 12:45 PM

Lunch & Learn: Enrollment Management Updates

e Overview of Enrollment Management Strategies

e Lunch Provided
Location: Grand Salon

Thursday, August 21st

8:45 AM - 9:30 AM
Check-in, Mingle & Opening Activity

e Coffee and Light Refreshments Provided
Location: Petit Salon

9:45 AM - 10:15 AM

Session 1: Curriculum Development Processes & Academic Programs Updates

e Curriculum Development Timelines and Upcoming Program Changes
Location: Del Norte 3550

Session 2: DAA Budget Planning Framework & Provost Funding Requests



https://www.csuci.edu/staff/council/
https://drive.google.com/file/d/14W9YkIIIB5cARaaPEd39SEvJGIWm5ei4/view?usp=drive_link
https://drive.google.com/file/d/1ocAG3VIj2UbGzGRhY6e1XrKii_aMvK0T/view?usp=drive_link
https://drive.google.com/file/d/1d6B2eFjcpa8rmMgMVYNeN1tKrWIbw1kO/view?usp=drive_link
https://drive.google.com/file/d/1LGl-L424qzGImvSl9y78wZeROtfrhnq6/view?usp=drive_link

e Understanding the DAA Budget Process and Funding Requests
Location: Del Norte 1535

Session 3: An Ethics Conversation, Facilitated by CSUCI's Al Ethics Fellows

e An Ethics Conversation, Facilitated by CSUCI's Al Ethics Fellows
Location: Del Norte 3540

10:30 AM - 11:00 AM

Session 1: Library Services/Support

e Learn about Available Library Resources
Location: Del Norte 1530

Session 2: Hospitality Justification Procedures

e Procedures for Justifying Hospitality Expenses
Location: Del Norte 1500

Session 3: What Can Scheduling Data Tell Us About Serving Students?

e A data-driven look at how course availability and scheduling trends impact degree
completion, and how we can remove barriers to help students graduate on time.
Location: Del Norte 3540

Session 4: Faculty Development Needs Assessment Survey

e Review & Discussion of the Faculty Development Needs Assessment
Location: Del Norte 3550

11:15 AM - 11:45 AM
Session 1: IR Data Share — Dashboard

e Institutional Research Data — Class Demographics & Incoming Class Info
Location: Del Norte 3550

Session 2: Concur for Travel Requests, Bookings & Expense Reporting Tools

e How to Manage Travel and Expense Reporting via Concur
Location: Del Norte 3540

Session 3: Purchasing Procedures, Instant Cards, Tanqgo, & CSUBuy P2P

e Overview of Purchasing Procedures and Tools
Location: Del Norte 2530

Session 4: Demonstration of Hyflex Technology in Classrooms


https://docs.google.com/document/d/1TnAiJRX1cUtbdVeTPbjcSltJtDtESWAJ6Pk-vSRiRHg/edit?tab=t.0
https://csuci-my.sharepoint.com/:p:/g/personal/kristen_radsliff_csuci_edu/EZDWNzPdNFpJgCzqC5LxH-0B_dlnP61hOBZS1F1909LWLw?e=tMc8To
https://www.csuci.edu/financial-services/documents/hospitality-procedures-and-guidelines-0125.pdf
https://drive.google.com/file/d/1vrK_qawx56aRBzXgL9wuOY5auzxhgaj-/view?usp=drive_link
https://drive.google.com/file/d/1m1zf6LT74x7oB-R76u0KgcfX2CSMKTKb/view?usp=drive_link
https://csuci-my.sharepoint.com/:p:/r/personal/matthew_zivot_csuci_edu/Documents/Documents/DAA%20Kickoff%202025%20-%20Student%20Demographics.pptx?d=wd74b40796085411a908bbf7773d6a3ad&csf=1&web=1&e=Po3Uti
https://www.csuci.edu/financial-services/procurement/travel/
https://www.csuci.edu/financial-services/procurement/

e Overview of how to use the Hyflex Technology in the classrooms
Location: Bell Tower 2515

12:00 PM - 12:45 PM

Closing Session

e Closing Remarks, Recap and Next Steps from the Provost
Location: Petit Salon

For any questions, please contact: Edna Davoudi
Email: Edna.Davoudi@csuci.edu

Additional Resource Link:

DAA Academic Year Calendar

DSA Supporting Student Success



https://docs.google.com/presentation/d/1RhxylwdOrvcyOl7IaWFiuBBSX3mJrC8_gL_FcW8PhjA/edit?usp=drive_link
mailto:Edna.Davoudi@csuci.edu
https://docs.google.com/document/d/11X9Ii6j6oBH8mfkz9TCo85PcqekpR7yI7qBJZ_cVvLo/edit?usp=drive_link
https://csuci-my.sharepoint.com/:v:/g/personal/isaac_ortiz437_csuci_edu/EZ1CwQJPbhpGvM07b1LsiB0Bn8p3qQxQylShe3awppkSqQ?nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJPbmVEcml2ZUZvckJ1c2luZXNzIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXciLCJyZWZlcnJhbFZpZXciOiJNeUZpbGVzTGlua0NvcHkifX0&e=fwaLUo

