Division of
ACADEMIC
AFFAIRS

California State CHANNEI/WL
University I S L ANUDS

DAA Spring 2026 Semester Kick Off Program
(all presentations/handouts can be found in the drive)

Thursday January 22, 2026

Division of Academic Affairs Priorities
1. Improve Enroliment & Retention - Student Success
2. Strengthen Effective, Efficient Shared Governance
3. Cultivate Community-building & Healthy Climate
4. Fortify Foundations of Operational Excellence

8:30 —9:00 a.m.

Opening Welcome + Division Updates
Location: Petit Salon - Obtain your lunch tickets at the check-in table

e Opening Remarks:
o Interim President Andrzejewski
o Provost Lavariega Monforti

e Enroliment Update

SESSION BLOCK 1 9:10 - 9:55 a.m.

1. Making Assessment Meaningful: Align Assignments, Design Rubrics, and Measure
Student Learning Outcomes
a. Location: Del Norte 2530
2. Streamlining Processes & Communication + Procedural Efficiency Work Group Update
a. Location: Del Norte 3550
3. Academic Advising: Structures, Challenges & Opportunities
a. Location: Del Norte 1500
4. Al Ethics Listening Session
a. Location: Del Norte 3540

SESSION BLOCK 2 10:05 - 10:50 a.m.

1. Academic Senate Discussion
a. Location: Del Norte 1500
2. Staff Involvement in Shared Governance Q&A
a. Location: Del Norte 3550
3. CAPS: Integrated Student Support
a. Location: Del Norte 3540
4. Student Success & Academic Programs Dashboard
a. Location: Del Norte 2530



https://drive.google.com/drive/folders/1yNg0WsX2spz0yfUEN-7MnTk1j1uf9AT1?usp=drive_link
https://docs.google.com/presentation/d/1xKv1W3tZYQo2fgG7PKuC7vcOGzPipa5Tu-P2aRN3fsQ/edit?usp=drive_link
https://drive.google.com/file/d/1aFAjl2_fQM4QxuysXKEs1dGYY6nfzUIH/view?usp=sharing
https://drive.google.com/file/d/1Vj3L27QuETApCO0dPeVrjLPV8JrDnE2I/view?usp=drive_link
https://drive.google.com/file/d/1Vj3L27QuETApCO0dPeVrjLPV8JrDnE2I/view?usp=drive_link
https://drive.google.com/file/d/1gJJB1t8_Oc6sgP-jnCTijuLRr5sysi2U/view?usp=drive_link
https://drive.google.com/file/d/14cbKSFNyf5t4mwgwHxwsf5W-goQQwaLn/view?usp=sharing
https://drive.google.com/file/d/1Q0puEHijJHOassDW7v4lW5m3EehlAcOS/view?usp=drive_link
https://drive.google.com/file/d/1gh0uki_O5EhMRr4n9tzFxx_-2o7F8iZz/view?usp=drive_link

Division of
ACADEMIC
AFFAIRS

California State CHANNEIL
University I S L ANUDS

SESSION BLOCK 3 11:00 — 11:50 a.m.

. Accreditation Updates & WSCUC 2027 Report + GE Assessment

a. Location: Del Norte 3540

2. Peoplesoft Financial Reports & Spending Trends
a. Location: Del Norte 3550
3. Student-Centered Scheduling Update & AASCU Handout Final
b. Location: Del Norte 2530
4. Supporting Undocumented Students: Classroom-Ready Practices
a. Location: Del Norte 1500
SESSION BLOCK 4 12:00 — 12:45 p.m.

1.

Post-Graduate OQutcomes Dashboards & faculty can use the Class Profile dashboard to

better understand the demographics & academic background of the students in your
classes

a. Location: Del Norte 2530
Library & Learning Resources

b. Location: Del Norte 3540
Spending Made Simple: P2P + Concur Overview

a. Location: Del Norte 1500
Teaching Best Practices + Title Il Requirements & Digital Accessibility Tools
(Canvas/UDOIT)

a. Location: Del Norte 3550

12:45 - 1:25 p.m.

Lunch Break

SESSION BLOCK 5 1:25 - 2:00 p.m.

1.

2.

Discussion of DAA Faculty Awards
a. Location: Del Norte 1500
Discussion of DAA Staff Awards & a survey for all DAA staff to participate in.

a. Location: Del Norte 2530
Hear from CSUCI’s Student Al Ambassadors

a. Location: Del Norte 3540
Campus to Career Program: Student Success Through Campus Employment

a. Location: Del Norte 3550

2:00 p.m.-2:15pm

Closing Session

Provost Lavariega Monforti
o Location: Aliso Hall 150


https://drive.google.com/file/d/1scvh5bspFfWwrLoS6IVCSYtPYItb-gP2/view?usp=drive_link
https://drive.google.com/file/d/1RVUDVnmxMM1mzVqdwTyhHmb4EXhPr8Y-/view?usp=drive_link
https://drive.google.com/file/d/1qpX_EswsdQ9DdJw-h2Bawl2U1R3hxo9N/view?usp=drive_link
https://drive.google.com/file/d/1Q3vAaj2LNyGtitIsVlIWGZ3A0x_dlZYZ/view?usp=drive_link
https://docs.google.com/presentation/d/124buu_nOceOLuYrEINoTGqP5nxg50e112xOeHds_SsA/edit?slide=id.p1#slide=id.p1
https://drive.google.com/file/d/1kypBRFvZ1E70foSKn6qJlEzkbRYDl_-x/view?usp=drive_link
https://oneci.csuci.edu/#/site/IRPE/views/ClassProfile/ClassProfile
https://drive.google.com/file/d/1rezywTS_bR1aqiHrVLsGTKlrGaWApxTa/view?usp=drive_link
https://drive.google.com/file/d/1FhtvjDawga2uO-p5WSDUVVpg2lKK5Wmv/view?usp=drive_link
https://sites.google.com/myci.csuci.edu/title-ii-best-practice/home
https://sites.google.com/myci.csuci.edu/title-ii-best-practice/home
https://drive.google.com/file/d/1D0Q0saH5F62klLQI-qr169GEue1FBXks/view?usp=drive_link
https://csuci.qualtrics.com/jfe/form/SV_3pY0eebXAoU9Kpo
https://www.canva.com/design/DAG_GaUpbF0/Ib0FWNdTfSiaeVd8HIqKBw/view?utm_content=DAG_GaUpbF0&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h70bfd15e89
https://drive.google.com/file/d/1Hpcxc2btJ_2cs_-qprRSfFbJNbzgtx4x/view?usp=drive_link
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