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Agenda

1. Executive Sponsor Report (G. Evans Taylor)
2. Project Team Reports
a. Data Knowledge (N. Mansour)
i. Cookbook
ii. Training
b. Data Accessibility (M. Bourgeois)
i. Request Process
c. Data Governance (G. Evans Taylor)
i. Three updated policies
ii. Policy Inventory
d. Data Security (N. Fisch)
i. Purpose
ii. Update
3. Recommendations for the President and Cabinet
4. Old Business (M. Bourgeois)
a. Questions/Comments about video (homework)
5. New Business
a. Feedback on Operations Manual (M. Bourgeois)
b. Roles & Responsibilities (G. Evans Taylor)
c. Project Collaboration (N. Fisch)
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Team Reports
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Team Reports

 Data Knowledge

— Training
e Scheduled

— Creating Content Sessions | May 315t & June 6%
— Collaboration & Workflow Sessions | June 20t & 27t

e Pending further development
— Deep Dive Sessions

IIIIIIIIIIIII

RESEARCH,

NNNNNNNN &
EFFECTIVEMESS
California State CHAMNNIME.IL
Univarsity | 5 A M D 5




Team Reports

 Data Request Process

— Current Process
e Email & Help Desk

— New Process

e Centralize Management of Requests / Reports
e Streamline Workflow through Cookbook

e Standardize Definitions == —
* Report Repository .
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Team Reports

e Data Governance

— Three updated policies

e Policy on Coordination of Data Collection for Institution
Research

e Policy on Clearinghouse for Institutional Research
e Policy on Data Classification Standard

— Policy inventory
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e Data Security ' SEGURNY
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— Purpose j ﬂ

e Fully document data collections (assets)
* Improve end-user experience
e Share understanding of data asset security

— Update
* Project team identified
 Project kickoff meeting scheduled for 5/31
e High level project scope defined
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1. Executive Sponsor Report (G. Evans Taylor)
2. Project Team Reports
a. Data Knowledge (N. Mansour)
i. Cookbook
ii. Training
b. Data Accessibility (M. Bourgeois)
i. Request Process
c. Data Governance (G. Evans Taylor)
i. Three updated policies
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d. Data Security (N. Fisch)
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