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DIVISION OF TECHNOLOGY & COMMUNICATION (T&C)	MAJOR PROJECT/PROCUREMENT BUSINESS CASE
[bookmark: h.wb1cle4e8rvd]
Forms (with Section 1 completed) are due to your Division Project Coordinator by March 25, 2016 at 5PM.
SECTION 1. TO BE COMPLETED BY THE REQUESTOR & SPONSOR
[bookmark: h.4i5yxyqj3ont]Step 1. About this Request
	What is this project?
	Request Date
	Requester Name

	Online Orientation Implementation- Advantage Design Group will be creating a web application and web site to support CI transfer students (and freshmen in the future) in completing their required Island View Orientation (IVO) sessions online as an alternative to attending in-person sessions.
	March 24, 2016
	Kirsten Moss


	Why is this project or procurement being requested? 
	What are the alternatives?

	A required transfer orientation will occur for the first time in summer 2016, per the newly approved Policy on Intent to Enroll and Orientation. There is concern for our transfer student’s ability to attend on-ground IVO for a myriad of reasons. This program is being funded through Project ALAS, a grant to assist in our transfer pipeline strategies for reaching our VCCCD and SBCC students. Online IVO will enhance sustainability efforts for the IVO program, particularly as we grow.

	The impact of not providing an online orientation would land on the incoming transfer students that cannot attend an on-ground IVO session. To date, our transfers have not received adequate information on CI campus culture, technology, parking, campus life, and more. The alternative would be to utilize our Pre-Orientation Homework module in Blackboard as their primary resource. We forecast this modality will be utilized with our freshmen after our pilot year. 


Step 2. Personnel Involved
	Sponsoring Division
	Division of Student Affairs
	Primary Contact
	Kirsten Moss

	[bookmark: h.30j0zll]Sponsor Name
	Project ALAS and iPATH. Amanda Quintero
	Stakeholders
	Advantage Design Group, Hartung, Beth <elizabeth.hartung@csuci.edu>; Garcia, Sunshine <sunshine.garcia@csuci.edu>; Romero, Leticia <leticia.romero@csuci.edu>; Forest, Colleen <colleen.forest@csuci.edu>; Allison, Susan <susan.allison@csuci.edu>; Farrar, Gina <Gina.Farrar@csuci.edu>; Volpe, Claudia <claudia.volpe@csuci.edu>; Bush, David <david.bush@csuci.edu>; Lovejoy, Lacey <lacey.lovejoy@csuci.edu>; Polanco, Esthefany <esthefany.polanco@csuci.edu>; Linares, Rachel <rachel.linares@csuci.edu>; Sitlington, Claudia <claudia.sitlington@csuci.edu>; Janel Suliga (janel.suliga@csuci.edu); Pena, Damien (damien.pena@csuci.edu); Robles, Ariana <ariana.robles@csuci.edu>; Olivo, Theresa <theresa.hernandez@csuci.edu>; Mota, Jennifer <jennifer.mota@csuci.edu>; Macdonald, Lori <Lori.Macdonald@csuci.edu>; Sales, Ariel <ariel.sales@csuci.edu>; Hronek, Kristin <kristin.hronek@csuci.edu>; Guerrero, Ernesto ernesto.guerrero@csuci.edu
Jaimie Hoffman
Thomas Studdert

	Go-Live Authority
	Damien Pena
	
	



Step 3. High-Level Timeline 
	Proposed Start Date
	Already started vetting with IT via Procurement Request ID: 1147755 submitted on November 19, 2015.

	Proposed Launch/Go-Live Date
	Soft launch target: Spring 2017 (mid-January)

	List any hard deadline(s) or key milestones
	April 1, 2016- Target date to provide consultant, Jaimie Hoffman, with a final determination of approved contract.  April 1, 2016- target date to provide vendor with confirmation to move forward, and provide initial needs from ADG as requested. 



Step 4. Budget 
	Is there budget/funding already allocated to this project or procurement in the current fiscal year?
	yes

	Is this a grant-funded project or procurement? 
	yes

	Total estimated one-time cost
	$50, 000

	Total estimated permanent cost (maintenance, support, etc.)
	$2, 500 yearly

	[bookmark: _GoBack]Which division(s) will provide funding for ongoing maintenance and support of the product, service or system resulting from this procurement?
	Division of Student Affairs/New Student, Orientation and Transition Programs



[bookmark: h.16k4ysixvfn8][bookmark: h.y5vib7rqmsrr]
[bookmark: h.ts1c7rxykmfz]


[bookmark: h.6tk21cj2vn06]
[bookmark: h.jz98a8cs7qsz][bookmark: h.2xrqur2yt7p0]Step 5. 2015-2020 Strategic Priorities Supported
Please provide a brief (1-2 sentence) narrative about how this request supports at least one of the Strategic Priorities in the CI 2015-2020 plan

	Strategic Priority
	Short Narrative

	1.1 Provide University access to students who bring diverse perspectives
	Online IVO will provide comprehensive information to acclimate new students for a successful academic, social and emotional transition.

	1.2 Provide a mission-driven education that prepares students for individual success as they become contributing members of society
	 Online IVO will provide information on the University Mission, the four pillars via administrator videos, written format, including the Centers, events and programs that support them.

	1.3 Provide support for student persistence toward degree completion and opportunity for timely graduation
	 Online IVO provides academic advising resources for transfer students to persist towards timely graduation.

	2.1 Hire and support high quality faculty and staff who are committed to the mission of the University
	 

	2.2 Infuse integrative approaches, community engagement, multicultural learning, and international perspectives into all aspects of learning
	 

	2.3 Engage undergraduate and graduate students in research and creative activities
	 Online IVO will have a variety of programs related to research and activities to enhance the curriculum through co-curricular development.

	3.1 Build infrastructure capacity
	 As the University continues to grow, Online IVO will become a viable and sustainable modality to reach new students.

	3.2 Leverage the use of technology
	 Incoming transfer students will access Online IVO via their MyCI.

	3.3 Seek, cultivate, and steward resources both public and private
	 

	3.4 Implement collaborative planning and accountability processes
	 The Online IVO is accountable to the Project ALAS grant for implementation, and to the campus-wide New Student, Transition and Orientation Committee (NSTOC) for program development. 



Step 6. Criticality - please answer these questions about the criticality of this request
	Criteria
	Yes/No
	Explanation

	Is this required or mandated by the President or the Chancellor’s Office?
	 No
	 Online IVO is not required but IVO in general is required, per the new policy.

	Is sensitive or confidential CI data being compromised, or is at risk of being compromised at a level that is higher than the university is willing to accept?
	 no
	 

	Is CI out of compliance, or at risk of being out of compliance at a level that is higher than the university is willing to accept?
	 no
	 

	Is this a warranted maintenance upgrade for an already established system?                 	
	 no
	 

	Is this a system that delivers a more robust overall platform to support expansion of IT systems, services, or technologies?
	 no
	 

	Is this required to fulfill the core functions of the requesting unit or division?
	yes
	Developing a means of orienting our new students that are unable to attend on ground sessions is required. 



[bookmark: h.6k2gghlm19i1]Step 7. How will the success of the project be measured?
	List at least 1 metric which will be used to determine the success of the project:

	We will monitor the money and resources we save over time. Satisfaction survey and assessment of learning outcomes will be implemented as a component of the program. 



END OF SECTION 1

SECTION 2: TO BE COMPLETED BY T&C, IN CONJUNCTION WITH DPC, REQUESTOR & SPONSOR 
[bookmark: h.yudmiaa4e8pf]IT Analysis
	Is this a chargeback project? 
	Enter Yes/No

	Is this already an active project in TeamDynamix?
	Enter Yes/No

	Please select ONE of the following 3 project types: 
New product/service
Upgrade/enhancement
Research/discovery
	Enter ONE of the three options at left



In the scoring rubric below, enter the score in each row, and add all scores in “Total” cell. PLEASE NOTE: the total score calculated in this rubric will not be used as a critical factor in selecting and approving requests. Individual scores for each risk indicator may be used to guide discussion regarding categorization and prioritization of requests.    
	Project Risk Indicator
	Low 
(2 points)
	Medium
(3 point)
	High
(5 points)
	Very High
(8 points)
	Score

	Estimated work hours 
	30 - 100
	101 - 200
	201 - 300
	More than 300
	

	Estimated work duration 
	< 2 months
	2-6 months
	6-12 months
	> 12 months
	

	Total team size (# of persons, inside & outside of T&C)
	1-4
	5-9
	10-14
	15 or more
	

	# of cross-functional workgroups/teams involved (Inside & outside T&C)
	1-2
	3-4
	5-6
	7 or more
	

	Technology and/or business process
	In-house expertise; already in widespread use
	Familiar; already in limited use, may require limited changes 
	New to campus; requires significant changes to existing processes
	New to campus; requires new business process altogether
	

	Complexity
	Solution is well defined; no problems expected
	Solution is known; some problems expected
	More than 1 approach available
	Solution unknown or vaguely defined
	

	CMS data requirements
	No involvement; CMS data already available to campus developers
	Campus developers able to extract data from CMS and add to other data sources
	CI Finance OR CI Records customization or data extraction
	CI Finance AND CI Records customization or data extraction
	

	Urgency
	Important for one organization
	Urgent for one organization 
	Important for multiple organizations
	Urgent for entire campus
	

	Cost
	Only costs staff time
	Staff time + 
up to $1,000 
(one-time)
	Staff time + 
< $5K (one-time) 
OR
<$5K (annually)
	Staff time +
> $5K (one-time) OR
> $5K (annually); 
 -OR-
Budget is unknown at this time
	

	Impact / Priority
	Serves 1 department, optional to others; no impact to enterprise systems, and less than 10% of Univ. users
	Serves multiple organizations; impacts enterprise systems and/or more than 10% of Univ.  users
	Campus-wide impact; impacts enterprise systems
	System-wide impact; regulatory requirement
	

	
	
	
	Minimum score: 20
Median score: 50
Maximum score: 80
	ENTER SUM OF SCORES
	0



	Requirements 
(what does it need to do, and what is needed to do it?)
	Include a summary of the equipment, product, or services required to accomplish the project. 

	Deliverables 
(what will be created/provided?)
	Enter high-level information about major tangible items to be created/provided.

	List all affected systems or services.
	Enter the systems or services here.

	List all affected groups or organizations
	Example: all students, employees only, T&C staff only, ASG staff only, Academic Advising, Student Affairs, OPC, etc. List number of persons affected, if applicable.



[bookmark: h.9hwjw0ctbist]IT Strategic Initiatives Supported: 
What IT Strategic Plan Initiatives are supported by this request? Mark an X next to each initiative supported.

	 
	The Connected Campus
	
	Communication & Collaboration

	 
	The “Paper-Less” Campus
	
	Service Lifecycle Management

	 
	The Secure Campus
	
	Infrastructure Development

	 
	The Data-Driven Campus
	
	Continuous Operations Improvement

	 
	Enabling Teaching and Learning Innovation
	
	



Assigned To: 
	T&C Supervising Manager
	T&C Project Lead
	T&C  Team

	Name of T&C manager who is responsible for this project 
	T&C manager or staff who will lead the project, if different from #1. 
	List all participating T&C staff members.


[bookmark: h.x09qbukodnk][bookmark: h.byvu4u9se5tz]
Estimated Resource Allocations (IT staff & hours)
For each T&C group, estimate the total staff hours required, and provide a detailed breakdown by staff member in each functional area.  

	IT Group:
	Application Services
	Infrastructure
	Information Security
	User Services & Solution Center
	Project Mgmt
	Teaching & Learning Innovations
	Web Services

	EST. HOURS:
	0
	0
	0
	0
	0
	0
	0

	DETAIL:
	
	
	
	
	
	
	



EXAMPLE:
	
	Application Services
	Infrastructure
	Information Security
	User Services & Solution Center
	Project Mgmt
	Teaching & Learning Innovations
	Web Services

	EST. HOURS:
	100
	25
	5
	5
	30
	2
	10

	DETAIL:
	Kelly Macias: 20
Angela Stockmon: 80
	Herb Aquino: 5
Peter Scamardo: 20
	Neal Fisch: 5
	Carlos Miranda: 5

	Peter Mosinskis: 10
Melissa Bergem: 20
	Jill Leafstedt: 2
	Daniel Martinez: 10



T&C Comments: 







END OF SECTION 2
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