
 
 
 
The Five Whys Illustration 
 

 
The Five Whys is a relatively easy exercise. Why is asked five times in order to get to the root source of an issue. For change 
management purposes, it can help identify many factors relevant to the change project. It may even be an exercise you try within 
the change leadership team. 
 
An example is provided for you below: 
 

 

Faculty are 
unhappy.

Why 
this 

change?

Because the 
work is 
taking 

longer than 
expected.

Why?
We 

underestima
ted the 

complexity.

Why?

We didn't 
understand 

the 
processes 

required for 
success.

Why?

There 
wasn't 
enough 

training or 
resources 
allocated. 

Why?


