Office of the President
Vision, Goals, & Strategies

The Office of the President shall embody CSUCI's greatest aspirations: providing transformative
experiences and opportunities for our students and communities, distinguished by our collective
commitment to inclusivity and continuous improvement.

High Ethical Standards, Inclusive Excellence, Exceptional Service, Professional Growth, Teamwork

We view the University as an inheritance that we must preserve and enhance for future generations.
Therefore, the Office of the President takes responsibility for the operational sustainability

and relevance of the University.
« Facilitate consistent communication (e.g,, stories, information) about the University to internal and external audiences
- Build connections across campus and to external stakeholders
« Embody the concept of “servingness” to support our internal and external communities

Unit Strategies in Brief*

Community & Government Relations Communication & Public Relations Enrollment Management

+ Advance CSUCI's positive presence in the « Strengthen our University Brand and
region. Awareness

« Establish and maintain strong relationships with « Expand University Communication plan under development.
elected officials and community-based groups.

Strategic enrollment management

Institutional Research OTP Core Regional Educational Partnerships

« Create and maintain regional

- Disseminate data tools and research p . .
« Provide excellent customer service partnerships

« Support data fluency

! e « Implement operational efficiencies « Communicate and coordinate with
« Honor our students’ complex identities in

« Enhance OTP functions internal stakeholders about priorities and

our analyses to foreground hidden o )
opportunities with external partners

inequities

*For the full strategy text, please visit csuci.edu/president/about/



https://www.csuci.edu/president/about/

