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New Campus
Leaders

4
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Mitch Avila, Ph.D. Becca Lawrence, ).D.
Provost Executive Director of
Equity and Inclusion

& Channel Islands



New Cabinet
Members

Toni DeBoni, }.D. KaiaTollefson, Ph.D.
Interim Vice President Interim Chief of Staff
for Student Affairs Office of the President

& Channel Islands
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Institutional Mission-Based Learning Outcomes

CSUCI graduates will possess an education of sufficient breadth and depth to
appreciate and interpret the natural, social and aesthetic worlds and to
address the highly complex issues facing societies. Graduates will be able to:

*ldentify and describe the modern world and issues facing societies from
multiple perspectives including those within and across disciplines,
cultures and nations (when appropriate).

*Analyze issues and develop and convey to others solutions to problems
using the methodologies, tools and techniques of an academic discipline.

@‘Channel Islands



Bridging Institutional Values

Priorities Communication
Of the Shared Governance

I nte ri m Racial and Social Justice
P re S i d e n cy ‘ Graduation Initiative 2025

Budget/Enrollment Management

‘ COVID-19



Bridging
Institutional
Values




3. Inclusive Excellence

Fostering a campus culture that
advances inclusive excellence.

1. Educational Excellence
Ensuring students graduate with the high-level knowledge, skills

and experience necessary for engaged citizenship and career success.

4. Capacity and Sustainability

laking action to sustain and advance a robust
University in an era of declining state support.

2. Student Success

Ensuring all students progress to degree completion
in a timely manner regardless of their background.




Issues of Advocacy and Community Life

for African Americans in Ventura County

Report on a survey and interview research partnership
between the Community Advocacy Coalition

and CSUCI Sociology Capstone Students, December 2020

Report prepared and presented by:

Jordan Alamillo, Niles Bay, Daniel Cancino, Jessica Chavez,
Paola Fabian, Mayra Felix, Angel Garcia, Jesse Guzman,
Dimitri Méndez, Jesse Méndez, Monica Mendoza,
Elizabeth Reynoso, Edwin Rocha, Amber Ruiz & Sara Yanes
Dennis J. Downey, Ph.D. — Faculty Supervisor




Communication




Sophie Nguyen e i Greg Wood, Ph.D.
Student Government President —— Academic Senate Chair

Annie Block-Weiss, M.A.
Staff Council Chair



Shared
Governance




Members of the President’s Planning and Policy Council (PPPC)




Racial and
Social Justice




Photos Courtesy of the SantiVisalli Collection
in the John Spoor Broome Library




LaSonya Davis, DNP Kaia Tollefson, Ph.D.
President’s Faculty Fellow Interim Chief of Staff
Associate Professor of Nursing Office of the President



Strategic
Initiatives

Inclusive
Recommendations Excellence 17 Actions

of the Inclusive Action Plan for Racial

Excellence

Advisory Council (|EAP) Justice
Framework

7 Point
Framework
for Realizing

Racial

Justice




Inclusive Excellence
Action Teams

Facilitate Student Access &
Success

Improve Data-Based
Decision Making & Planning
Processes

Work Continuously Toward
Realizing a Campus Culture
of Inclusive Excellence

Promote Inward- and
Outward-Facing
Advancement and
Community & Government
Relations Efforts for Racial
& Social Justice

Recruit, Hire, and Retain a
Diverse Workforce

Provide Professional
Development & Leadership
Development for Racial &
Social Justice




Graduation
Initiative
2025




Graduation Initiative

Increasing
the two-
year
graduation
rate for
transfer
students
to

Increasing
the four-
year
graduation
rate for
transfer
students
to

Increasing
the four-
year
graduation
rate for
first-time
freshmen
to

40%

Increasing
the six-
year
graduation
rate for
first-time
freshmen
to 67%

Eliminating
the equity
gap




nrollment
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Mager

Hesdooom

Fall 2020 Student Demographics

Program Selected: All

Headcount Average Unit Load

6,943

Headcount by Program

Undergraduste 6704
Graduste |
Credential 180
Poithaccalauroute Other 21

County of Residency

3 B
Tularg |
A
J
82 133
580 Luis Obéspm. Karn

13.37

Full Time Unit Load 15 or more units

Academic Level
40 13%
31161%
13,06% 11 75%
3aan
rr—

Freshmen Sophomare Junigr Fenor FPostbecceisureate

Ethnicity

First Generation

15 Ba%

Uredeltenmingd &

Gender Average Age

Frogram

Undergr aduste
Graduste

Credestisl
Postbaccaluureate Other

23

18 48

ENROLLMENT
MAMAGEMENT
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]
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A

First Generation
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Scholarship
Recipients




Christine Garvey Lynn Pike

Co-Chairs, Foundation Board Finance and Investment Committee







4-Year FTFT Graduation Rates 4-Year Transfer Graduation Rates

45% 90%
40% 80.50%
40% 80% 73% 78%
35% 70%
30.15%

30% 60%

4 7% Increase

25% 23% 50%
20% 40%
15% 30%
10% 20%

5% 10%

0%
Fall 2015 Cohort Fall 2016 Cohort Target Fall 2015 Cohort Fall 2016 Cohort Target

0%



60%

50%

40%

30%

20%

10%

0%

56.50%

2.86% 53.90%

Non-URM URM

6-Year Graduation Rate Equity Gap




Budget /
Enrollment
Management
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3.2% S1.1 Million S12 Million+

Decrease in Enrollment in Tuition Loss in Auxiliary Losses




Recurring Dollars - $144.5M 202 | One Time Dollars - $225M

Proposed
State Budget
Allocations

m General Operations m Deferred Maintenance

m Gl 2025 ®m Emergency Student Aid

m Student Mental Health Services and Technology m Professional Development



COVID-19
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Online 101
@ Cmm r_“ o . :I ~I< n d)

Ekhobot

9 # Happy Halloween! () &
Ekhobot here with a spooktacular

Halloween joke! Q: Why do ghosts
like to ride in elevators? A: It raises
their spirits.
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CALIFORNIA STATE UNIVERSITY CHANNEL ISLANDS
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Division Of

STUDENT
AFFAIRS Thelsland AcademicSupport CIiSync Events Health&Wellness Resources Virtual Ceremonies f
California State CHANNEL
University I &5 E A N B 5
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- ‘Welcome to the Island. ———
._-.".:??_a-.-_._ iy i “-_. =
The Division of Studgnt A‘Ff;alrs has created this website as a place for you to stay connected and engaged with the campus community

! durlng thesechallenglng times. This site is a "one-stop shop” where you can find all of our virtual programming and support services in
:‘ one pla,oﬁj‘VVe hope that you visit this site often, as we will be updating our content and messaging regularly. We are here to support you

:vﬂm - and hope you engage in our virtual spaces as you continue with your studies.

- Let us know what you think.
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AND STILL WE RI
urviva "- ACTIVISM AND COMMUNITY ORGA =0 =

SUPPORT

This retreat is for students to explore
z FRIDAY, FEBRUARY 26TH
and examine their sexual identities, SIORS . FRIDAY, FEBRUARY 26 4:00PM TO 5:30PM

intersectionality, and building at 11:00 AM
community. This event is open to all JORINIA ZDEW & LEARN CENTERING THE ORGANIZATIONS FIGHTING

0 I >OUR
ot Atncocs il recave il Job Hunt and T ey

PREpe S eten e e S T nternship Resources 'h

ﬂrfpﬂﬂkm i m '-.- Joim Corver Cenfar counselar fo find out REGISTER AT:
Mwﬂmh - haw 1o find and opply for opparturities HTTP://TINYURL.COM

YL‘:}UQ HO‘ETS JASWR-ACD21 ‘
@ v o LA BORD, FRIDAY, FE8.26
et | emezen Y0 @ 6:000m - 8:000m
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Rainbow R 3 Virtual School Survival Skills: Job Hunt and “And Still We Rise: Activism and Community 3" Game Night
Panel Event '

Internship Resources Organizing
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INTERNSHIPS
REIMAGINED

MARTIN V. SMITH

SCHOOL of
BUSINESS &
ECONOMICS
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Science -
© 7 Carnival
Begins Monday, April 5, 2021

Channel Islands

CALIFORNIA STATE UNIVERSITY
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