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CSUCI graduates will possess an education of sufficient breadth and depth to 
appreciate and interpret the natural, social and aesthetic worlds and to 
address the highly complex issues facing societies. Graduates will be able to:

•Identify and describe the modern world and issues facing societies from 
multiple perspectives including those within and across disciplines, 
cultures and nations (when appropriate).

•Analyze issues and develop and convey to others solutions to problems 
using the methodologies, tools and techniques of an academic discipline.

Institutional Mission-Based Learning Outcomes



Bridging Institutional Values

Communication

Shared Governance

Racial and Social Justice

Graduation Initiative 2025 

Budget/Enrollment Management

COVID-19

Priorities
of the 

Interim 
Presidency



Bridging 
Institutional 

Values





Report prepared and presented by:
Jordan Alamillo, Niles Bay, Daniel Cancino, Jessica Chávez, 

Paola Fabian, Mayra Felix, Angel García, Jesse Guzmán, 
Dimitri Méndez, Jesse Méndez, Monica Mendoza, 

Elizabeth Reynoso, Edwin Rocha, Amber Ruíz & Sara Yanes
Dennis J. Downey, Ph.D. – Faculty Supervisor



Communication



Sophie Nguyen
Student Government President

Annie Block-Weiss, M.A.
Staff Council Chair

Greg Wood, Ph.D.
Academic Senate Chair



Shared 
Governance



Members of the President’s Planning and Policy Council (PPPC)



Racial and 
Social Justice



Photos Courtesy of the Santi Visalli Collection 
in the John Spoor Broome Library

s



Kaia Tollefson, Ph.D.
Interim Chief of Staff

Office of the President

LaSonya Davis, DNP
President’s Faculty Fellow

Associate Professor of Nursing



Inclusive 
Excellence 
Action Plan 

(IEAP) 
Framework 

Strategic 
Initiatives

17 Actions 
for Racial 

Justice

7 Point 
Framework 
for Realizing 

Racial 
Justice

Recommendations 
of the Inclusive 

Excellence 
Advisory Council



Facilitate Student Access & 
Success

Improve Data-Based 
Decision Making & Planning 

Processes

Work Continuously Toward 
Realizing a Campus Culture 

of Inclusive Excellence

Promote Inward- and 
Outward-Facing 

Advancement and 
Community & Government 
Relations Efforts for Racial 

& Social Justice

Recruit, Hire, and Retain a 
Diverse Workforce

Provide Professional 
Development & Leadership 
Development for Racial & 

Social Justice

Inclusive Excellence 
Action Teams 



Graduation 
Initiative 

2025



Graduation Initiative
Goals 

Increasing 
the two-

year 
graduation 

rate for 
transfer 
students 

to 
54%

Increasing 
the four-

year 
graduation 

rate for 
transfer 
students 

to 
78%

Increasing 
the four-

year 
graduation 

rate for 
first-time 
freshmen 

to 
40%

Increasing 
the six-

year 
graduation 

rate for 
first-time 
freshmen 
to 67%

Eliminating 
the equity 

gap



Enrollment 
Management 
Dashboard





Scholarship 
Recipients



Co-Chairs, Foundation Board Finance and Investment Committee 

Christine Garvey Lynn Pike
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Budget /
Enrollment 

Management



$1.1 Million
in Tuition Loss

$12 Million+
in Auxiliary Losses

3.2%
Decrease in Enrollment



$114,500,000 

$15,000,000 

$15,000,000 

Recurring Dollars - $144.5M

General Operations

GI 2025

Student Mental Health Services and Technology

$175,000,000 

$30,000,000 

$10,000,000 

One Time Dollars - $225M

Deferred Maintenance

Emergency Student Aid

Professional Development

2021 
Proposed 

State Budget 
Allocations



COVID-19
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