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Presentation Notes
There are two parts to the mission of this project. 

The first part is to create a new web strategy that we can sustain for the next several years. 

The second part of the work is to bring a new web site based on that strategy into fruition. The work is being done in conjunction with CI’s 10 year anniversary. 


http://www.csuci.edu/tc/strategy

Mapping Strategy to Tactics

Project Risk Indicator

Medium

High

Very High
{o paints) {1 paint) {2 paints) 3 points)
Estimated work hours 30 - 100 101 - 200 201 - 300 More than 300
Estimated work duration < 2 months 2-5 manths £-12 months = 12 maonths
Total team size [# of persons, 14 52 10-14 15 or more
inside B outside of TEC)
# of cross-functional 12 4 55 7 or more

workgroups/teams invohed
Technology andfor business
process

‘Complexity

CM35 data reguirements

Urgency

Impact [ Priority

Project Class
Sooring Legend

In-house expertize; already
in widespread use

Solution is well defined; no
problems expected

Mo invohiement; CMS data
glready available to campus
developers

Important for one
organization
Only costs staff time

Serves 1 department,
optional to others; no
impact to enterprise
zystems, and less than 10%
of Univ. users

Step 9. IT Strategic Initiative:

Familiar; already in limited
use, may reguire limitsd
changes

Solution is known; some
problems expected

Campus developers able to
extract data from GMS and
add to other data sources

Urgent for one organization

Staff time +
wp to 51,000
[one-time}

Serves multipl
organizations; impacts
enterprize systems and/or
meore tham 10% of Univ.
users

New to Campus; requi
zignificant changesto
exizting processes
More than 1 approach
available

€l Finance ORCI Records
customization or data
extraction

Important for multiple
organizations

Staff time +

< 55K [one-time)

aR

=ELK {annually)
Campus-wide impact;
impacts enterprise systems

0-7 points: Class 1
E-14 points: Clazs 2
15-21 jpoints: Clazz 3
23-30 points: Class 4

ct support? Highlight all that apply on the list below:

Mew to cam pus;
requires new business
process aftogether
Solution unknown or
waguely defined

Cl Finance AND Gl
Records
customization or data
extraction

Urgent for entire
campus

Staff time +

= 55K [one-time) OR
= 51K {annually)

System-wide impact;
regulatory
reguirement

Which IT Strategic
Plan Initiative does

this project support!?

Mark all that apply.

ation
vith Technology

p &G = Collaboration & In
Teaching & Learn

Step 10, Assigned To:

1. T&C Supervising Manager | 2. T&C Project Lead
T&C managerwho is T&C manager or 5ta
responsible for this project will lead the project, i
different from #1

3. T&C Team

all responsible T&C

members.

Step I 1. Approvals

Required For Project Role of Approver Submitted for Approval on: | Approval Receivedon: |
Class...

Allclasses 1.Client+ Client Supervisor

All classes 2 TECSupervising Manager

Class 3 and above 4.CIO



I\/Iapplng Strategy to Tactics

Proj Ject Risl k nd'l:a tor Med'l Lm H’gh Very High Score
{ paints) {1 paint) {2 paints) 3 points)

Estima ork hout 30 - 100 101 - 200 201 - 300 h 0D
Estim !tE:I w:nrk :Iurati:Jn < 2 months 2-5 manths £-12 months = 12 maonths
Total team size [#of p:-ls:)ns, 14 52 10-14 =S
inside & Ln_-.:l of TEC|

# of cross-functional 12 4 55

workgro p;t ams invohred

Technology andfor business In-house expertize; already Familiar; already in limites (=

proCEss im wi duze zigni

Exis
Complexity I

What IT Strateglc Plan Inltlatlve does this project support?
Highlight all that apply on the list below:

Mobile Secure Leadership & Collaboration & Infrastructure
Campus Campus  Governance Integration Development

Paper-Less Sustaina- Communica-  Teaching & Learning Targeted

Campus bility tion & Service with Technology Operations
Refinement

R Ty L e

Tc manager who is T&C manager or staffwho
responsib I or this pro will lead the project, if
different from #1

Step I 1. Approvals

Required For Project Role of Approver Submitted for Approval on: | Approval Receivedon: |
Class...

Allclasses 1.Client+ Client Supervisor

All classes 2 TECSupervising Manager

Class 3 and above 4.CIO



Tactics Map

A B C D E F G H | | 4
o 3 =
o ] =
o U & CEC £ E E
T B ﬁ i} b2 0 5 u = g
Tactic Recponsible Pa FY2010- (FY2011- |FY2012- |FY2013- Status E B o LEJ BE = o g o
= ty 2011 2012 2013 2014 Completed T 5&} B m -E & E
35| E =t g = ="
2 E o~ @ x
= o 5] 1] =
- e - - - - w - - o - - - e -
MNursingweb zite redesign VF T&C’ Mursing Frogram 5 C Completed 1005
Chair X
Office 2010-2011 Upgrade VP TEC 5 C Completed 10:0%
One-Card Self-5ervice: Enable DolphinCne cardhelders
to access their card account online, view balances and | VP TEC, VP Finance & Admin  |C Completed 10:0%
add funds
VP TEC, Project ISLAS
Froject ISLAS web site = PTOIRE 5 C Completed 100%
committee X
Student Directory: Enable students to look tact , N
Frudient Lirectory: Enable students to loek UR cBMESE | B TR0, VP Student Affairs s/ Completed 100%
information of other students
Student Financials Data Cleanup VP TEC, VP Finance & Admin |5 C Completed 1005
Student Meobile Study VP TEC 5fC Completed 10:0%
Student Support Services [555) Application WP TEC, VP Student Affairs 5 C Completed 1005 .
VMOC Preparation VP TEC 5 C Completed 10:0%

WwWWw.csucl.edu/tc/strategy
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Presentation Notes
We have a tactics map which summarizes how specific tactics (in most cases, projects) support the complete set of strategic initiatives defined in the plan. We update this map once per semester. 

Initially we identified 85 tactics. We now have 147 tactics; we continue to add tactics as new project are brought forth by customers and IT stakeholders. 

You can view the latest version of the Tactics Map on the T&C Strategy web site

http://www.csuci.edu/tc/strategy
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Presentation Notes
We have a tactics map which summarizes how specific tactics (in most cases, projects) support the complete set of strategic initiatives defined in the plan. We update this map once per semester. 

Initially we identified 85 tactics. We now have 147 tactics; we continue to add tactics as new project are brought forth by customers and IT stakeholders. 

You can view the latest version of the Tactics Map on the T&C Strategy web site

http://www.csuci.edu/tc/strategy

Status of Tactics

Cancelled
8%

Scheduled/Expected

21%
N\

Completed

In Progress 47%

247


Presenter
Presentation Notes
Here is the status of the 147 tactics that we have identified so far


Initiatives
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Presenter
Presentation Notes
As you can see, many of our tactics over the last year have targeted sustainability, integration of campus systems, and continued development of IT operations and core infrastructure.


R —
Highlights This Year

e Computer Inventory — completed
« SCCUR Conference — completed
e CI Community — live

e Cl Docs — live

e CashNet eMarket — live



R —
Coming Up

e Teaching & Learning with Technology
» Paper-Less Campus

= University Catalog — December

= Workflow Jr. — mid-2013
 Mobile Campus

= University Web Refresh — mid-2013

= myCl v4 (mobile) — fall 2013

= StarRez housing system — fall 2013



Challenges
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Presentation Notes
Word cloud of challenges identified by T&C work teams


Time Spent by T&C Staff

Projects
13%

Operations
87%



Presenter
Presentation Notes
Perhaps more importantly, our division’s existing IT operations commitments take up close to 90% of IT staff time, leaving only about 10% of staff time to support new IT-related projects. We will continue to work closely with leadership to ensure that as a Division, we have sufficient resources to support new project requests.
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