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Jane – 

Introductions –  This is a co-production with 3 co-chairs … current co-chair … future co-chair … 

I’m going to start with a quick data snapshot, showing the progress of this initiative since its inception in 2008. 

The first phase of this strategic initiative was the development of measures and the collection of data that would allow the campus to understand the access/retention/success picture. 



Two Year 
Objectives/Accomplishments

• Data set of students CI is serving 
• Profile of admitted/not enrolled
• Achieve HSI status 
• Achieve International growth (1%) 
• Increase low-SES populations served 
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Jane – We now have data for each one of these identified measures. 

Strategic Initiative: Student Access, Retention, Success
Jane Sweetland, Jacque Kilpatrick, Terry Ballman
Two-year Objectives 
Complete data set of students CI is serving: demographics/preparation/SES/ 
All measures are being captured 
Using both quantitative and qualitative data, identify characteristics of admitted/not enrolled students; characteristics of students who are not applying to the campus.  
Majority of applications come from out of the region; yield is from within
Implement action plan to achieve HSI status; international; and low SES targets
Develop measures that illustrate individual and group/cohort persistence by term/benchmarked against CSU:   
 - Review data and recommend types of students the campus should focus resources on recruiting
Five-year objectives
Comprehensive assessment plan and dashboard that allows campus to monitor authentic access and distribution of students across programs and levels 
Outreach to targeted populations
Predictive modeling: within 2% of target in enrollment categories 
Retention/[Progress] Management Plan 
Measures: 24+ units; persistence; in good standing
Integrate milestones study into programming & processes to empower students to monitor their own progress towards their degree: CI Academic Requirements Report 



5-year Objectives/Accomplishments

• Comprehensive assessment plan & dashboard
• Outreach to targeted populations
• Predictive modeling 
• Retention Management Plan 
• Integrate milestones and empower students 

to monitor their own progress
• Implement two new programs 
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The SSP is working to connect campus efforts and share best practices.

One program that we’re planning for fall 2012 is “Student Success Week” scheduled for the 8th week of the term… 



Global Data/Benchmarks
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Jane – 
All of the data is now available – 
We do have a robust body of data … 





Student Success Partnership 

Short Term Task Forces: 
The stories behind the data 

Presenter
Presentation Notes
Jacque - The SSP was implemented to get to story … using short term task forces… 

Jacque and Terry 



Student Success Partnership Structure

VPs

Action

Co-Leads Co-Leads

Steering 
Committee

Task Force

Steering 
Committee 



What’s her story? 

Presenter
Presentation Notes





Task Force I 

• An inventory of interventions. 
• What programs do we have in place? 
• How are academic areas supporting success?
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A common theme: 
Help was often too late  
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A common theme especially among faculty was that by the time students sought help, it was too late. … 


We know, for example, that a good portion of our freshmen are on academic probation – 

We have end of term data. 

The SSP will have these students – by program so that the programs can follow up. 

But end of term is late – we are working to move appropriate interventions earlier. 

Task Force 1 lead to Task Force 2. 



Task Force 2 

• How are we organized to get students 
accurate advice earlier? 

• What can we know? 

• Who can do something about it? 
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So Task Force 2 was implemented -- 



Questions? 

Terry Ballman
Jacque Kilpatrick
Jane Sweetland 
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