
Strategic Initiatives 
FROM PLANNING TO IMPLEMENTATION



Strategic Initiatives 
Implementation Team

https://go.microsoft.com/fwlink/?linkid=2007348


Our Charge:  Create structure for implementation 
process and public accountability of the Strategic Initiatives. 
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process and public accountability of the Strategic Initiatives. 
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Structure & Accountability
 Structure for capturing existing 

and new work
 Process for engagement
 Determine metrics
 Public accountability to 

demonstrate work and progress



Create 
Structure

6



Create 
Accountability
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What to do while we create structure?
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 Keep working!
 Capture baseline data.
 Ensure action, objective 

and goal metrics are 
aligned.

 Measure progress and 
make course corrections 
as needed.
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