
  

What is your primary role on campus?
# Answer % Count
1 Faculty 0.2941 30
2 Staff 0.3824 39
3 Administrator 0.1471 15
4 Student 0.1765 18
Total 102

Strategic Planning Initiative Committee Survey

Integrative Excellence 

Academic Placement & Support 

Communicating Clear Curricular Pathways 

Fall 2017

All Respondents

Inclusive Excellence 

Capacity & Sustainability 

44
48

38
33

48

33 30

0

10

20

30

40

50

60

Fa
cu

lty
 a

nd
 st

af
f h

iri
ng

sh
ou

ld
 re

fle
ct

 d
iv

er
si

ty
of

 st
ud

en
t p

op
ul

at
io

n

De
ve

lo
p 

sp
ec

ifi
c

in
iti

at
iv

es
 w

hi
ch

 b
ui

ld
an

d 
su

pp
or

t a
n 

in
cl

us
iv

e
cu

ltu
re

Cr
ea

te
 o

pp
or

tu
ni

tie
s 

fo
r

st
ud

en
ts

 to
 so

lv
e

pr
ob

le
m

s i
n 

th
e

co
m

m
un

ity

Co
nd

uc
t c

am
pu

s c
lim

at
e

su
rv

ey

Bu
ild

 p
ro

gr
am

s t
o 

he
lp

el
im

in
at

e 
th

e
ac

hi
ev

em
en

t g
ap

Cr
ea

te
 c

ul
tu

ra
lly

re
sp

on
siv

e 
su

pp
or

t f
or

 a
di

ve
rs

e 
st

ud
en

t b
od

y

En
su

re
 a

ca
de

m
ic

pr
og

ra
m

s m
ai

nt
ai

n 
a

fo
cu

s o
n 

eq
ui

ty

Top 5 Total Votes in Top 5 Rank 

32 32

22

31 30

22

31

21 22

0

5

10

15

20

25

30

35

Ex
pa

nd
 v

irt
ua

l c
la

ss
ro

om
s

De
ve

lo
p 

a 
st

ra
te

gi
c

pl
an

ni
ng

 c
ul

tu
re

Cr
ea

te
 m

or
e 

ph
ys

ic
al

sp
ac

es
 th

at
 su

pp
or

t
te

ac
hi

ng
 a

nd
 le

ar
ni

ng

In
cr

ea
se

 th
e 

us
e 

of
te

ch
no

lo
gy

 to
 d

ec
re

as
e

m
an

ua
l p

ro
ce

ss
es

Al
ig

n 
ca

m
pu

s p
la

nn
in

g
w

ith
 th

e 
bu

dg
et

 p
ro

ce
ss

Ex
pa

nd
 fu

nd
ra

isi
ng

 to
su

pp
or

t a
ca

de
m

ic
pr

og
ra

m
s

In
cr

ea
se

 p
ar

ki
ng

 sp
ac

es

O
ffe

r y
ea

r-
ro

un
d 

cl
as

se
s

M
ai

nt
ai

n 
af

fo
rd

ab
ili

ty
 o

f
co

lle
ge

 e
du

ca
tio

n 
(i.

e.
ca

m
pu

s f
ee

s)

Top 5 Total Votes in Top 5 Rank 

62

28

49

27
34

0
10
20
30
40
50
60
70

M
ai

nt
ai

n 
hi

gh
 q

ua
lit

y
ed

uc
at

io
n

In
cr

ea
se

 c
ap

st
on

e
op

po
rt

un
iti

es

In
cr

ea
se

 in
te

rn
sh

ip
op

po
rt

un
iti

es

Cu
rr

ic
ul

ar
 a

nd
 c

o-
cu

rr
ic

ul
ar

 in
te

gr
at

io
n

En
ha

nc
e 

cr
os

s-
di

vi
si

on
al

co
lla

bo
ra

tio
n

Top 5 Total Votes in Top 5 Rank

54
50

41 42

52

0

10

20

30

40

50

60

Pa
ir 

Ac
ad

em
ic

 A
dv

is
or

s
w

ith
 st

ru
gg

lin
g 

st
ud

en
ts

U
se

 d
at

a 
to

 p
la

n
st

ud
en

t s
uc

ce
ss

in
iti

at
iv

es

Im
pr

ov
e 

st
ud

en
t a

nd
Ac

ad
em

ic
 A

dv
isi

ng
 ra

tio

M
ai

nt
ai

n 
hi

gh
 a

ca
de

m
ic

st
an

da
rd

s

Im
pl

em
en

t e
ar

ly
 a

le
rt

w
ar

ni
ng

  (
a 

sy
st

em
 th

at
id

en
tif

ie
s

un
de

rg
ra

du
at

e 
st

ud
en

ts
th

at
 a

re
 h

av
in

g
di

ffi
cu

lti
es

 w
ith

ac
ad

em
ic

 p
ro

gr
es

s a
nd

pr
ov

id
es

 th
em

 w
ith

su
pp

or
t)

Top 5 Total Votes in Top 5 Rank

53 50 50 51

33 35

0

10

20

30

40

50

60

Co
un

se
lin

g 
fo

r s
tu

de
nt

s
to

 m
ee

t f
in

an
ci

al
ob

lig
at

io
ns

U
se

 o
f e

xi
st

in
g 

da
ta

 in
fa

ci
lit

at
in

g 
st

ud
en

t
su

cc
es

s

Ar
tic

ul
at

e 
ex

pe
ct

at
io

ns
fo

r l
en

gt
h 

of
 ti

m
e 

to
gr

ad
ua

te

Co
ns

ist
en

cy
 in

Ac
ad

em
ic

 A
dv

isi
ng

Ev
id

en
ce

-b
as

ed
de

ci
si

on
 m

ak
in

g

W
or

k 
w

ith
 K

-1
2 

an
d

co
m

m
un

ity
 c

ol
le

ge
pa

rt
ne

rs
 to

 e
st

ab
lis

h
sm

oo
th

 tr
an

si
tio

ns
 in

to
CS

U
CI

Total Votes in Top 5 Rank


	Title & All 

