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Strategic Initiatives The Project 
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Capacity and Sustainabilty

Baseline Data/Current Status:
1. Support faculty who are currently 

engaging in faculty-mentored student 
research
• Summer SURF Program
• Funding for Students to present at 

conferences

2.  Expand the number of faculty involved 
with faculty-mentored student research
• 17 disciplines have been represented 

in SURF

3. Develop pedagogical resources that 
encourage faculty to incorporate inquiry-
based elements in their courses
• 1 module currently available

Abstract (150 Words): 
Strategic initiatives support granted through 
the Strategic Initiatives process will support 
and expand faculty-mentored student 
research support and inclusion. Funds will 
be expended between December 2018 
and August 2020. The 18-month window is 
optimal for using funds in a systematic way 
to maximize the long-term impact of this 
investment.

Strategic 
Initiatives 
Summary 
Guide 2019



Timeline (3 to 5): 
Summer 2019- Summer Surf program 

Summer 2019- PIlot Student Inquiry Faculty 

Development Program

Fall 2020- Finalize 5 modules to support 

student research in the classroom

Fall & Spring 2020 to 21- Expand Learning 

Communities

Additonal Notes: Baseline Data/Current Status 
(Cont.):
4. Support students who aspire to engage in 

faculty-mentored student research
• Summer SURF Program
• Promoting opportunities
• Consult with students looking for 

research opportunities

5.  Expand participation of Community 
College faculty and students in CI student 
research-related opportunities and events
• Three CI faculty are regional transfer 

fellows. Participation of CC faculty and 
students is minimal

Mesurable Outcomes:
Bolded above in Baseline Data/Current 
Status.


