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SECTION ONE 
BASIC PLAN 

 
PURPOSE 
The Basic Plan addresses CSU Channel Islands planned response and recovery to 
emergencies associated with natural and man-made disasters and technological 
incidents. It provides an overview of operational concepts, identifies components of the 
campus emergency management organization within the Standardized Emergency 
Management System (SEMS) and the National Incident Management System (NIMS), 
and describes the overall responsibilities of the federal, state, and county entities and 
CSU Channel Islands for protecting life and property and assuring the overall well-being 
of the campus population. 
 
SCOPE 
This Emergency Operations Plan (EOP): 
• Defines the scope of preparedness and incident management activities. 
• Describes the organizational structures, roles, responsibilities, policies, and protocols 

for providing emergency support. 
• Facilitates response and short-term recovery activities. 
• It is flexible enough for use in all emergencies/disasters. 
• Describes the purpose, situation and assumptions, concept of operations, 

organization and assignment of responsibilities, administration and logistics, plan 
development and maintenance, and authorities and references. 

• Pre-designates jurisdictional and/or functional area representatives to the Incident 
Command or Unified Command whenever possible to facilitate responsive and 
collaborative incident management. 

• Includes pre-incident and post-incident public awareness, education, and 
communications plans and protocols. 

 
CONCEPT OF OPERATIONS 
Operations during peacetime and national security emergencies involve a full spectrum 
of activities from a minor incident to a major event (earthquake, active shooter).   
Emergencies may occur with little or no advance warning, thus requiring immediate 
activation of the emergency operations plan and commitment of resources.   All CSU 
Campus’s must be prepared to respond promptly and effectively to any foreseeable 
emergency, including the provision and utilization of mutual aid (see Part One, Section 
Six-Mutual Aid). 
 
Emergency management activities during peacetime and national security emergencies 
are often associated with the four emergency management phases indicated below. 
However, not every disaster necessarily includes all indicated phases. 
 
Preparedness Phase 
The preparedness phase involves activities taken in advance of an emergency.  These 
activities develop operational capabilities and effective responses to a disaster.  These 
actions might include mitigation activities, emergency/disaster planning, training and  
 
exercises, and public education.  Those identified in this plan as having either a primary 
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or support mission relative to response and recovery should prepare Standard Operating 
Procedures (SOPs)/Emergency Operating Procedures/Plans/Plans (EOPs) and 
checklists detailing personnel assignments, policies, notification rosters, and resource 
lists.  Personnel should be acquainted with these SOPs/EOPs and checklists through 
periodic training in the activation and execution procedures. 
 

Increased Readiness 
Increased readiness actions will be initiated by the receipt of a warning or the 
observation that an emergency is imminent or likely to occur soon.  Actions to be 
accomplished include, but are not necessarily limited to: 

• Review and update of emergency plans, SOPs/EOPs, and resources 
listings. 

• Dissemination of accurate and timely emergency information. 
• Accelerated training of permanent and auxiliary staff. 
• Assessment of critical facilities. 
• Recruitment of additional staff and Disaster Services Workers. 
• Mobilization of resources. 
• Testing notification and communications systems 

 
Response Phase 

Pre-Emergency       
When a disaster is inevitable, actions are precautionary and emphasize protection 
of life.  Typical responses might be: 
• Evacuation of faculty, staff, students, and residents of University 

                 Glen to safer areas. 
• Advising populations of the emergency and apprising them of safety measures 

to be implemented. 
• Advising the Ventura County Operational Area of the emergency. 
• Identifying the need for mutual aid and requesting such through the 

Chancellor’s Office then the Ventura County Office of Emergency Services. 
• Proclamation of a Local Emergency by the campus President and/or local 

authorities (See Management Support Documentation) 
 

 Emergency Response 
During this phase, emphasis is placed on saving lives and property, controlling the 
situation, and minimizing effects of the disaster on campus.  Immediate response 
is accomplished by CSU Campus emergency personnel, local government 
agencies, and segments of the private sector if needed.  
 
One of the following conditions will apply to the CSU Channel Islands campus 
during this phase: 
 
• The campus is either minimally impacted or not impacted at all and is 

requested to provide mutual aid to other jurisdictions. 
• The situation can be controlled without mutual-aid assistance from outside the 

campus. 
• Evacuations of portions of the campus are required due to uncontrollable 

immediate and ensuing threats. 
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The campus EOC Team will give priority to the following operations:  
 
• Dissemination of accurate and timely emergency public information and 

warning/notification to the faculty, staff, and students 
• Situation analysis 
• Resource allocation and control 
• Evacuation and rescue operations 
• Medical care operations 
• Coroner operations 
• Care and shelter operations. 
• Access and perimeter control 
• Public health operations 
• Restoration of vital services and utilities 

 
When campus resources are at maximum and additional resources are required, 
requests for mutual aid will be initiated through the California State University 
System and the Ventura County Operational Area.  Fire and law enforcement 
agencies will request or render mutual aid directly through established channels.  
Any action, which involves financial outlay by the jurisdiction, or a request for 
assistance, must be authorized by the appropriate campus official.  
 
Depending on the severity of the emergency, a Campus Emergency may be 
proclaimed, the Campus Emergency Operating Center (EOC) may be activated, 
and Ventura County Operational Area and City of Camarillo will be advised.  The 
Secretary of the California Emergency Management Agency (California OES) may 
request a gubernatorial proclamation of a State of Emergency (See Local and 
State Proclamations in the Management Support Documentation). Should a 
State of Emergency be proclaimed, state agencies will, to the extent possible, 
respond to requests for assistance.  These activities will be coordinated with the 
California OES Secretary.  

 
California OES may also activate the State Operations Center (SOC) in 
Sacramento to support California OES Regions, state agencies, and other entities 
in the affected areas and to ensure the effectiveness of the state's SEMS.  The 
State Regional EOC (REOC) in Los Alamitos, or an alternate location, will support 
the Ventura County Operational Area.   

 
Sustained Emergency 
In addition to continuing life and property protection operations, mass care, and 
relocation, registration of displaced persons and damage assessment operations will be 
initiated.  
 
 
 
Recovery Phase 
As soon as possible, the campus, the CSU Chancellor’s Office and Ventura County OES 
and will bring together representatives of state, county, and University agencies, as well 
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as NGOs to coordinate assistance programs and establish support priorities.  Local 
Assistance Centers (LACs) established, providing a "one-stop" service to initiate the 
process of receiving state and local recovery assistance. 
 
The recovery period has major objectives, which may overlap, including: 
• Reinstatement of family autonomy 
• Provision of essential public services 
• Permanent restoration of private and public property 
• Identification of residual hazards 
• Plans to mitigate future hazards. 
• Recovery of costs associated with response and recovery efforts. 
 
Mitigation Phase1 
Mitigation includes activities that provide a critical foundation in the effort to reduce the 
loss of life and property from natural and/or man-made disasters by avoiding or lessening 
the impact of a disaster and providing value to the University by creating a safer campus.2  
Mitigation seeks to break the cycle of disaster damage, reconstruction, and repeated 
damage.  Mitigation efforts occur both before and following disaster events.  Post-disaster 
mitigation is part of the recovery process.  Mitigation tools include: 

 
• CSU Channel Islands (zoning ordinance, building codes and enforcement, etc.) 
• CSU Channel Islands Hazard Mitigation Plan (2021) 
• Structural measures 
• Building site assessments 
• Public information and community relations 
• Land use planning 
• Professional training 
 
CAMPUS EMERGENCY AWARENESS AND EDUCATION 
The University’s response to any emergency/disaster is based on an understanding of 
the nature of the emergency/disaster, the potential hazards, the likely response of 
emergency services, and knowledge of what individuals and groups should do to increase 
their chances of survival and recovery.  
 
Pre-disaster awareness and education programs must be viewed as equal in importance 
to all other preparations for emergencies and receive an adequate level of planning.  
These programs must be coordinated among University Campus, local, state, and federal 
officials to ensure their contribution to emergency preparedness and response 
operations.  Emergency Public Information procedures are addressed in Part Two, 
Management Section Support Documentation. 
 
The staff, students, and residents of any response to any emergency/disaster is based 
on an understanding of the nature of the emergency/disaster, the potential hazards, the 

 
1National Fire Protection Association’s Standard 1600 recommends a fifth “Prevention Phase” to prevent 
damage and life impacts from disasters.  Federal Emergency Management Agency and California OES 
recognizes “prevention” as a component of the Mitigation Phase. 
2National Incident Management System, U.S. Department of Homeland Security, January 26, 2007, pg.159 
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likely response of emergency services, and knowledge of what individuals and groups 
should do to increase their chances of survival and recovery.  The University incorporates 
pre-disaster awareness and education programs into student and staff orientations.  
Some of these programs include: 

• Citizen Emergency Response Training (CERT) 
• Public Safety Days 
• Emergency Preparedness Fair 
• Fire and Safety Drills 
• Printed Materials 
• Building Marshal Training 
• New Employee Orientation 
• EOC Training 

 
ADA CONSIDERATIONS FOR THE UNIVERSITY 
Emergency preparedness and response programs must be made accessible to people 
with disabilities and is required by the Americans with Disabilities Act or 1990 (ADA).  
Disabilities would include but not be limited to mobility, vision, hearing, cognitive 
disorders, mental illnesses, and language barriers. 
 
Included in the Universities planning efforts for those with disabilities are: 

• Notification and warning procedures. 
• Evacuation considerations. 
• Emergency transportation protocols. 
• Sheltering protocols. 
• Accessibility to medications, refrigeration, and back-up power. 
• Accessibility to mobility devices or service animals while in transit or at shelter. 
• Provide alternate forms of communication (TTD/TTY, pictographs, large print, 

captions, sign, sign language, etc.) 
 
The University has a complete list of students who have self-reported to have access or 
functional need. This list is maintained and regularly updated by the Disabilities 
Accommodation and Support Services (DASS) department. DASS has their emergency 
procedures and Business Continuity Plan. The DASS phone number is 805-437-3331. 
In addition, all Resident Assistants (RAs) also have a current list of D/AFN students within 
their dorms of responsibilities. Refer to the Resident Assistant Manual for hazard-specific 
procedures in assisting D/AFN students during an emergency.  

Also refer to the Emergency Procedures Pamphlet on the Emergency Management 
webpage. which provide the procedures for assisting D/AFN individuals on campus 
during an emergency. 

 
Service Animals and Personal Pets (PETS Act) 
 
The Pets Evacuation and Transportation Standards (PETS) Act of 2006 requires that 
state and local emergency preparedness plans address the needs of individuals with 
household pets and service animals following a major disaster. This includes rescue, 
transportation, sheltering, and care for these animals. 
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Service Animal Definition 
 
 Under the Americans with Disabilities Act (ADA): 

• A service animal is a dog (or in some cases, a miniature horse) trained to perform 
tasks directly related to a person’s disability. 

• Animals whose sole function is to provide comfort or emotional support do not 
qualify as service animals under the ADA. 

 
Students are not required to register their service animal with the Disabilities Resource 
Center, and university personnel may not inquire about an individual’s disability or 
request documentation confirming the animal’s status. 
 
Emergency Sheltering Policy 
 
During emergencies where time is critical, it may be impractical to verify whether an 
animal is a service animal or a personal pet. Therefore: 

I. No student or resident with a service animal or personal pet will be denied 
emergency sheltering. 

II. The University will make every reasonable effort to provide shelter for both the 
students and their animals. 

For long-term sheltering: 
• The University will collaborate with the students to identify practical arrangements. 
• Assistance will be provided to secure necessary provisions for the animals (e.g., 

food, crates, sanitation supplies). 
 
Community Assistance by the University 
A crisis affecting neighboring communities may require local authorities to request the 
assistance of University personnel and/or facilities. It is logical to assume such assistance 
would involve the necessity to provide temporary shelter for victims of a disaster and/or 
medical care for these people. The University will cooperate to the extent possible in any 
emergency assistance operations directed by outside agencies. Assistance of this nature 
may require Memoranda of Understanding, Mutual Aid Agreement or other forms of 
assistance arrangements. It may also require activation of this EOP. 
 
Refer to Part Two, Operations Supporting Documentation, for additional issues. 
 
TRAINING AND EXERCISES  
The Emergency Management Unit will conduct regular training and exercising of the 
university staff in the use of the EOP and other specific training as required for compliance 
with both SEMS and NIMS. The Director of Public Safety (Police Chief) is responsible for 
coordinating, scheduling, and documenting the training and exercises. 
 
Training includes classroom instruction and drills. All staff who may participate in 
emergency response in the EOC, in department operating centers (DOCs) or at the field 
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level, must receive appropriate SEMS/NIMS/ICS training. Refer to Governor’s Office of 
Emergency Services Training Matrix for specific SEMS/NIMS/ICS classes and 
target audiences. 
 
Regular exercises are necessary to maintain the readiness of operational procedures. 
Exercises provide personnel with an opportunity to become thoroughly familiar with the 
procedures, facilities, and systems which will be used in a disaster. Both SEMS and NIMS 
require annual exercises. There are several forms of exercise:  
 

• Tabletop exercises provide a convenient and low-cost method designed to evaluate 
policy, plans, and procedures and resolve coordination and responsibilities. Such 
exercises are an effective way to see if policies and procedures exist to manage 
certain issues. 

• Functional exercises usually take place in the EOC and simulate an emergency in 
the most realistic manner possible, without field activities. They are used to evaluate 
the capabilities of one or more functions, such as evacuation, communications, public 
information, or overall campus response.  

• Full-scale exercises simulate an actual emergency, typically involving personnel in 
both the field and EOC levels and are designed to evaluate operational capabilities. 

 
The University has developed an exercise program that provides periodic exercises for 
EOC and field personnel under SEMS/NIMS. 
 
EMERGENCY NOTIFICATION 
Notification is the process of alerting University faculty, staff, and students to the threat of 
imminent danger.  Depending on the nature of the threat and the population groups at 
risk, notification can originate at any level. (Example: Mountain Lion sighting, fire) 
 
The University utilizes various notification systems (Informacast loudspeakers/voice 
over IP and CI Alert) to alert and warn the faculty, staff, students, and residents of 
University Glen.   
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SECTION TWO  
STANDARDIZED EMERGENCY MANAGEMENT SYSTEM (SEMS) 

 
GENERAL 
In an emergency, governmental response is an extraordinary extension of responsibility 
and action coupled with normal day-to-day activity.   Normal governmental duties will be 
maintained with emergency operations carried out by those agencies assigned specific 
emergency functions. The Standardized Emergency Management System (SEMS) has 
been adopted by CSU Channel Islands for managing response to multi-agency and multi-
jurisdiction emergencies and to facilitate communications and coordination between all 
levels of the system and among all responding agencies.  Chapter 1 of Division 2 of Title 
19 of the California Code of Regulations establishes the standard response structure and 
basic protocols to be used in emergency response and recovery.  
 
SEMS incorporates the use of the Incident Command System (ICS), the Master Mutual 
Aid Agreement and existing mutual aid systems, the Operational Area Concept, and multi-
agency or inter-agency coordination.  Local governments must use SEMS to be eligible 
for funding of their personnel-related costs under State disaster assistance programs. 
 
The National Incident Management System (NIMS) was adopted by the State of California 
and is integrated into the existing SEMS. NIMS are further discussed in Part One, 
Section Three. 
 
SEMS consists of five levels:  
 Field response 
 Local government  
 Operational Areas (Countywide) 
 OES Mutual Aid Regions  
 State government.  

 
SEMS LEVELS 
 
Field Response Level 
The field response level is where emergency response personnel and resources, under 
the command of an appropriate authority, carry out tactical decisions and activities in 
direct response to an incident or threat.  SEMS regulations require the use of the Incident 
Command System (ICS) at the field response level of an incident.   
 
University/Local Level 
Local levels include the University, Cities, and the County of Ventura. University/Local 
levels manage and coordinate the overall emergency response and recovery activities 
within their jurisdiction. Local jurisdictions are required to use SEMS when their 
emergency operations center is activated, or a local emergency is proclaimed in order to 
be eligible for state funding of response-related personnel costs.   
The University is responsible for disaster/emergency response within campus 
boundaries.  
 
Operational Area Level 
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Under SEMS, the operational area level is defined in the Emergency Services Act as an 
intermediate level of the state's emergency services organization consisting of a county 
and all political subdivisions within the county area. Political subdivisions include cities, 
district or other local governmental agency, California State University, or public agency 
as authorized by law.  The operational area is responsible for: 
 
• Coordinating information, resources, and priorities among local governments within 

the operational area 
• Coordinating information, resources, and priorities between the regional level and the 

local government level 
• Using multi-agency or inter-agency coordination to facilitate decisions for overall 

operational area level emergency response activities  
 
SEMS regulations specify that all local governments within a county geographic area be 
organized into a single operational area and that the county board of supervisors is 
responsible for its establishment.   
 
The Operational Area Staff submits all requests for support that cannot be obtained within 
the County, and other relevant information, to OES Southern Region, Mutual Aid Region 
One. 
 
The Ventura County Sheriff’s EOC will fulfill the role of the Operational Area EOC. 
Activation of the Operational Area EOC during a State of Emergency or a Local 
Emergency is required by SEMS regulations under the following conditions: 
 
1) The University or local jurisdiction within the operational area has activated its EOC 

and requested activation of the operational area EOC to support their emergency 
operations. 

2) The University and two or more cities within the operational area have proclaimed a 
local emergency. 

3) The County and the University and/or one or more cities have proclaimed a local 
emergency. 

4) The University, city and county, or county has requested a Governor's Proclamation 
of a State of Emergency, as defined in the Government Code Section 8558(b). 

5) A state of emergency is proclaimed by the governor for the county, University, or two 
or more cities within the operational area. 

6) The operational area is requesting resources from outside its boundaries. This does 
not include resources used in normal day-to-day operations, which are obtained 
through existing mutual aid agreements. 

7) The operational area has received resource requests from outside its boundaries.  
This does not include resources used in normal day-to-day operations, which are 
obtained through existing mutual aid agreements. 

 
 
 
 
 
Regional 
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Because of its size and geography, the state has been divided into six mutual aid regions.  
The purpose of a mutual aid region is to provide for the more effective application and 
coordination of mutual aid and other emergency related activities. 
California OES has also established three Administrative Regions (Coastal, Inland and 
Southern).  These Administrative Regions are the means by which California OES 
maintains day-to-day contact with emergency services organizations at local, county, and 
private sector organizations. 
 
In SEMS, the regional level manages and coordinates information and resources among 
operational areas within the mutual aid region and between the operational areas and the 
state level.  The regional level also coordinates overall state agency support for 
emergency response activities within the region. 
 
CSU Channel Islands is within California OES’ Southern Administrative Region and 
Region 1 mutual aid region (Region 1A for law enforcement mutual aid). 
 
State 
The state level of SEMS manages state resources in response to the emergency requests 
from the Regional EOCs and coordinates mutual aid among the mutual aid regions and 
between the regional level and state level.  The state level also serves as the coordination 
and communication link between the state and the federal disaster response system.  
 
Federal 
Department of Homeland Security the Homeland Security Act of 2002 established the 
Department of Homeland Security (DHS) to prevent terrorist attacks with the United 
States; reduce the vulnerability of the United States to terrorism, natural disasters, and 
other emergencies; and minimize the damage and assist in the recovery from terrorist 
attacks, natural disasters, and other emergencies. Federal Emergency Management 
Agency, the Federal Emergency Management Agency (FEMA) serves as the main federal 
government contact during disasters and national security emergencies. In a disaster, 
different federal agencies may be involved in the response and recovery operations. 
Federal disaster assistance is organized under the concept of the Emergency Support 
Functions (ESFs) as defined in the National Response Plan. All contact with FEMA and 
other federal agencies must be made through the Operational Area during the response 
phase. During the recovery phase, there may be direct city contact with FEMA and other 
federal agencies. 
 
SEMS REQUIREMENTS FOR A STATE AGENCY 
The integration of SEMS will be a cooperative effort of all departments and agencies 
within the University that have a disaster/emergency response role.  The Emergency 
Manager is the point of contact for SEMS and NIMS compliance for the University.  The 
Emergency Manager will be responsible for tasks including, but not limited to: 

• Communicating information within the University on SEMS/NIMS requirements 
and guidelines. 

• Incorporating SEMS/NIMS into the University’s response procedures. 
• SEMS/NIMS into the University’s emergency policies, plans, MOU’s. 
• Establish coordination and communications with Incident Commander and 

Operational Area.  
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• Identifying local volunteers and private agencies that have a 
disaster/emergency response role.  Contacts should be made prior to any 
emergency or disaster for coordination.  
 

CSU Channel Islands under SEMS 
The University will participate in the Ventura County Operational Area organization and 
system for coordination and communication within the operational area.   
 
All University staff that may participate in emergencies in the EOC, in department 
operations centers (DOCs) or at the field level, must receive appropriate SEMS training 
as required by SEMS regulations. New personnel should be trained as they are hired.   
 
In addition to the training, the University ensures that EOC staff participate regularly in 
emergency management exercises to improve preparedness, response, and recovery 
activities.  
 
SEMS EOC ORGANIZATION 
 
SEMS regulations require local governments to provide five functions: management, 
operations, planning/intelligence, logistics, and finance/administration.  These functions 
are the basis for structuring the EOC organization. 
 
• Management Responsible for overall emergency policy and coordination   

 through the joint efforts of university, local agencies, and 
private organizations. 

 
• Operations Responsible for coordinating all campus in support of the  

 disaster/emergency response through implementation of 
the University EOC Action Plan. 

 
• Planning/Intelligence Responsible for collecting, evaluating, and disseminating 

information, developing the University’s EOC Action Plan 
and After-Action/Corrective Action Report in coordination 
with other functions, and maintaining documentation. 

 
• Resources/Logistics Responsible for providing facilities, services, personnel, 

equipment, and materials. 
 
• Finance/ Responsible for financial activities and other administrative 
 Administration aspects. 
 
The EOC organization should include representatives from utility companies, volunteer 
agencies, and private agencies with significant response roles. 
 
 
MAJOR SEMS COMPONENTS 
 
Organization Flexibility - Modular Organization 
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The five essential SEMS functions are established as “sections” within the EOC, and all 
other functions will be organized as branches, groups, or units within sections.  The types 
of activated functions and their relationship to one another will depend upon the size and 
nature of the incident.  Only those functional elements that are required to meet current 
objectives are activated.  Those functions, which are needed but not staffed, will be the 
responsibility of the next higher element in the organization. 
 
Management of Personnel - Hierarchy of Command and Span-of-Control 
The position title "coordinator" refers to the lead person of each organizational element in 
the EOC. The term coordinator is used because the role of EOC elements is to coordinate. 
Each activated function will have a person in charge of it, but a supervisor may oversee 
more than one functional element. Every individual will have a supervisor, and each 
supervisor will be responsible for no more than seven employees with the ideal span-of-
control being three to five persons. 
 
Coordinators for Operations, Planning/Intelligence, Logistics and Finance/Administration 
constitute the EOC General Staff.  Management and General Staff function as the EOC 
management team.  The General Staff are responsible for: 
• Overseeing the internal functioning of their section, and 
• Interacting with each other, Management, and other entities within the EOC ensures 

the effective functioning of the EOC organization. 
 
EOC Action Plans 
At the University campus, operational area, regional and state levels, the use of EOC 
action plans provides designated personnel with knowledge of the objectives and the 
steps required for achievement of the objectives. Action plans not only provide direction, 
but they also serve to provide a basis for measuring achievement of objectives and overall 
system performance. Action planning is an important management tool that involves: 

• A process for identifying priorities and objectives for emergency response or 
recovery efforts. 

• Documentation of the priorities and objectives and the tasks and personnel 
assignments associated with meeting them. 

 
The action planning process should involve Management and General Staff along with 
other EOC elements, special district representatives and other agency representatives, 
as needed. The Planning/Intelligence Section is responsible for coordinating the 
development of the action plan and for facilitation of action planning meetings. 
 
Action plans are developed for a specified operational period, which may range from a 
few hours to 24 hours.  The operational period is determined by first establishing a set of 
priority actions that need to be performed.  A reasonable time frame is then established 
for accomplishing those actions.  The action plans need not be complex but should be 
sufficiently detailed to guide EOC elements in implementing the priority actions.  
Guidelines for developing action plans and example action plan formats are contained in 
Part Two-Planning/Intelligence Support Documentation-Action Planning. 
SEMS Coordination 

Multi-Agency or Inter-Agency Coordination at the University and Local 
Government Level 
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Emergency response is coordinated at the EOC through representatives from 
university departments and agencies, outside agencies, volunteer agencies, and 
private organizations. 
 
Multi-agency or inter-agency coordination is important for: 

• Establishing priorities for response 
• Allocating critical resources 
• Developing strategies for handling multi-agency response problems 
• Sharing information 
• Facilitating communications 

 
Coordination with the Field Response Level 

Coordination among SEMS levels is clearly necessary for effective emergency 
response. In a major disaster/emergency, the University EOC may be activated to 
coordinate the overall response while the Incident Command System is used by field 
responders. Incident Commanders may report to department operations centers 
(DOCs), which in turn will coordinate with the EOC. In some jurisdictions, Incident 
Commanders may report directly to the EOC, usually to their counterpart in the 
Operations Section. When the EOC is directly overseeing Incident Command teams, 
the EOC operates in a centralized coordination and direction mode. 
 
Coordination with Ventura County Operational Area Level 
 
Coordination and communications should be established between activated local 
jurisdiction EOC's, University EOC’s, and the operational area.  The communications 
links are telephone, satellite phone, radio, DisasterLAN (DLAN), Virtual Emergency 
Operations Center Interface (VEOCI), and amateur radio, the Ventura County 
Auxiliary Communications Services (ACS) radio system, runner, etc. 
 
Ventura County uses an Operational Area Inter Agency Coordinating Group concept 
when developing response and recovery operations.  When and where possible, the 
County will include jurisdictional representatives in planning for jurisdictional support. 
 
Coordination with Volunteer and Private Agencies 

The University EOC will be a focal point for coordination of response activities with 
many non-governmental agencies.  The University EOC will establish and practice 
communications with private and volunteer agencies providing services within the 
University, such as the American Red Cross, Salvation Army, Auxiliary 
Communication Services (ACS), Volunteer Organizations Active in Disaster (VOAD) 
United Way of Ventura County and Community Emergency Response Team (CERT) 
and Faith Based organizations. 
 
Agencies that play key roles in the response should have representatives at the EOC.  
If an agency supports several functions and has only one representative at the EOC, 
the agency representative should be located at the liaison area. If an agency is 
supporting one function only, then its representative may be located with that 
functional element. Some agencies may have several personnel participating in 
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functional elements in the EOC.  For example, American Red Cross personnel may 
be part of the staffing for the Care and Shelter element of the EOC. 
 
Agencies that have countywide response roles and cannot respond to numerous 
jurisdictional EOCs should be represented at the operational area level. 
 
Universities served by many private and volunteer agencies may not be able to 
accommodate representatives in the EOC from all agencies that have important 
response roles. Universities should develop alternate means of communicating with 
these agencies when liaison representation is not practical. 
 
Coordination with volunteer and private agencies that do not have representatives at 
the EOC may be accomplished through telecommunications, liaison with community 
councils that represent several agencies or involvement of agencies in special multi-
agency groups on specific issues. 
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SECTION THREE 
NATIONAL INCIDENT MANAGEMENT SYSTEM 

GENERAL 
In addition to SEMS, the University recognizes NIMS and has incorporated the NIMS 
concepts into the University EOP, training, and exercises.  

The NIMS integrates existing best practices into a consistent, nationwide approach to 
domestic incident management that is applicable at all jurisdictional levels and across 
functional disciplines in an all-hazards context. The National Incident Management 
System (NIMS) is a system mandated by Homeland Security Presidential Directive-5. 
NIMS provides a consistent, nationwide approach for Federal, State, local, and tribal 
governments, the private sector, and non-government organizations to work effectively 
and efficiently together to prepare for, respond to, and recover from domestic incidents, 
regardless of cause, size, or complexity. NIMS includes a core set of concepts, principles, 
and terminology.  HSPD-5 identifies these as the ICS, multi-agency coordination systems, 
training, identification and management of resources, qualification and certification, and 
the collection, tracking, and reporting of incident information and incident resources.  

NIMS COMPONENTS 
Six major components make up this system’s approach.  
 
Command and Management 
NIMS standard incident command structures are based on three key organizational 
systems: 
 
The Incident Command System (ICS) - ICS is a standardized, on-scene, all-hazard 
incident management concept. Its organizational structure allows its users to match the 
complexities and demands of single or multiple incidents without being hindered by 
jurisdictional boundaries. Typically, an Incident Commander (IC) will communicate with 
the Emergency Manager to convey situation and resource status through established 
communications channels. Personnel at the Incident Command Post will also 
communicate with their counterparts in the EOC, when necessary. Members of the EOC 
Command or General Staff may be asked to attend briefings or planning meetings at the 
Command Post. 

When multiple agencies respond to the incident, the IC will establish a Unified 
Command/Multi-Agency Coordination System and agency representatives will be 
asked to report to the Liaison Officer. Outside agencies including those from county, 
state and federal agencies will participate in the Unified Command/Multi-Agency 
Coordination System by assisting in identifying objectives, setting priorities, and 
allocating critical resources to the incident. 
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Field/EOC Communications and Coordination 
The University’s communication plan outlines the communications channels and 
protocols used during an incident. Typically, field communications directed to the EOC 
will occur at the Command and General Staff levels; or, if they are established, field units 
will communicate with a Department Operations Center (DOC) who will, in turn, relay the 
information to the appropriate section/function in the EOC. 

The University EOC will communicate situation and resource status information to the 
Ventura County Operational Area, the CSU Chancellor’s Office, and State OES.  
 
Field/EOC Direction and Control Interface 
The Emergency Manager will establish jurisdictional objectives and priorities and 
communicate them to everyone in the EOC through the EOC Incident Action Plan. The 
Emergency Operations Center (EOC) will not direct or control field units but support their 
activities. Incident Commander(s) ensure incident objectives and priorities are consistent 
with those policies and guidelines established at the University level by the Emergency 
Manager. 

It is the responsibility of the Incident Commander to communicate critical information to 
the EOC Director and the Emergency Manager in a timely manner. 
 
• Multi Agency Coordination Systems (MACS) - Provides coordination for incident 

prioritization, critical resource allocation, communication systems integration, and 
information coordination. These systems include facilities, equipment, and emergency 
operation centers (EOCs), personnel, procedures, and communications. 

• Public Information Systems - These refer to processes, procedures, and systems 
for communicating timely and accurate information to the faculty, staff, students, 
residents, and public during crisis or emergency situations. 

 
Preparedness 
Effective incident management begins with a host of preparedness activities conducted 
on an ongoing basis well in advance of any potential incident. Preparedness involves an 
integrated combination of planning, training, exercises, personnel qualification, and 
certification standards, equipment acquisition and certification standards, and publication 
management processes and activities. 
 
• Planning - Plans describe how personnel, equipment, and other resources are used 

to support incident management and emergency response activities. Plans provide 
mechanisms and systems for setting priorities, integrating multiple entities and 
functions, and ensuring that communications and other systems are available and 
integrated in support of a full spectrum of incident management requirements. 

• Training - Training includes standard courses on multi-agency incident command and 
management, organizational structure, and operational procedures, discipline-specific 
and agency-specific incident management courses, and courses on the integration 
and use of supporting technologies. 
 

• Exercises - Incident management organizations and personnel must participate in 
realistic exercises—including multi-disciplinary, multi-jurisdictional, and multi-sector 
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interaction—to improve integration and interoperability and optimize resource 
utilization during incident operations. 

• Personnel Qualification and Certification - Qualification and certification activities 
are undertaken to identify and publish national-level standards and measure 
performance against these standards to ensure that incident management and 
emergency responder personnel are appropriately qualified and officially certified to 
perform NIMS-related functions. 

• Equipment Acquisition and Certification - Incident management organizations and 
emergency responders at all levels rely on several types of equipment to perform 
mission essential tasks. A critical component of operational preparedness is the 
acquisition of equipment that will perform to certain standards, including the capability 
to be interoperable with similar equipment used by other jurisdictions. 

• Mutual Aid - Mutual-aid agreements are the means for a university, city, or the County 
to provide resources, facilities, services, and other required support one another 
during an incident. Each Jurisdiction should have a mutual-aid agreement with 
appropriate jurisdictions from which they expect to receive or to which they expect to 
provide assistance during an incident. 

• Publications Management - Publications management refers to forms and forms 
standardization, developing publication materials, administering publications—
including establishing naming and numbering conventions, managing the publication 
and promulgation of documents, and exercising control over sensitive documents—
and revising publications when necessary. 

 
Resource Management 
The NIMS defines standardized mechanisms and establishes requirements for processes 
to describe inventory, mobilize, dispatch, track, and recover resources over the life cycle 
of an incident. 
 
Communications and Information Management  
The NIMS identifies the requirement for a standardized framework for communications, 
information management (collection, analysis, and dissemination), and information- 
sharing at all levels of incident management. These elements are described as follows: 

 
• Incident Management Communications - Incident management organizations must 

ensure that effective, interoperable communications processes, procedures, and 
systems exist to support a wide variety of incident management activities across 
agencies and jurisdictions. 
 

• Information Management - Information management processes, procedures, and 
systems help ensure that information, including communications and data, flows 
efficiently through a commonly accepted architecture supporting numerous agencies 
and jurisdictions responsible for managing or directing domestic incidents, those 
impacted by the incident, and those contributing resources to the incident 
management effort. Effective information management enhances incident 
management and response and helps ensure that crisis decision- making is better 
informed. 

 
Supporting Technologies  
Technology and technological systems provide supporting capabilities essential to 
implementing and continuously refining the NIMS. These include voice and data 
communications systems, information management systems (i.e., record keeping and 
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resource tracking), and data display systems. Also included are specialized technologies 
that facilitate ongoing operations and incident management activities in situations that call 
for unique technology-based capabilities. 
 
Ongoing Management and Maintenance 
This component establishes an activity to provide strategic direction for and oversight of 
the NIMS, supporting both routine review and the continuous refinement of the system 
and its components over the long term. 
 
NIMS COMPLIANCE 
The State of California’s NIMS Advisory Committee issued “California Implementation 
Guidelines for the National Incident Management System, update 2021” to assist state 
agencies, local governments, tribes, and special districts to incorporate NIMS into already 
existing programs, plans, training, and exercises. The University is following this 
document to ensure NIMS compliance.  
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SECTION FOUR 
CSU CHANNEL ISLANDS  

EMERGENCY MANAGEMENT ORGANIZATION 
 
CONCEPT OF OPERATIONS 
University emergency/disaster response and recovery operations is managed in one of 
three modes, depending on the magnitude of the emergency/disaster. CSU Channel 
Islands President is delegated the responsibility for the implementation and maintenance 
of an emergency program on campus. Guidelines are outlined in Executive Order 1056, 
Section III Responsibility. 

CSU Emergency Operating Status (Local, University- HR 2024-04) 

As of 2024, HR 2024-04 acknowledges that the authority to proclaim or declare a state 
of emergency is reserved for local, state, and federal governments. California State 
University, including the Channel Islands campus, is not authorized to declare a state of 
emergency. Therefore, Universities may not issue formal emergency proclamations. 
Title 5 of the California Code of Regulations provides authority to determine periods of campus 
emergency to University Presidents, in consultation with the Chancellor (5 CCR § 41302).  In the 
event of an emergency incident at CSUCI, the University will notify the CSU Chancellor’s 
Office of the event. An emergency incident will be considered as a potential or imminent 
threat to the health and welfare of people and/or property on university property. 
Emergency Incident may be the result of a larger regional disaster. Examples of potential 
incidents include, but are not limited to, severe weather warning (e.g. flash flooding, 
tsunami, hurricane, fire, etc.), environmental emergency within an on-campus facility 
(e.g. hazardous material, fire, earthquake, building collapse), criminal activity with 
imminent threat to campus community (e.g. active shooter, murder, fleeing suspect with 
a weapon), and public health emergency (e.g. measles outbreak, swine flu outbreak, 
pandemic, etc.).  

 
Emergency incidents often develop dynamically, and universities may experience varying 
levels of operational disruption as such incidents progress. Members of the campus 
community may be significantly affected, including potential displacement from their 
primary residences. To ensure a consistent and coordinated response during periods of 
disruption, the following University Operating Status categories have been established 
and are defined herein: 

 
1. Normal Operations (Status 1):  

While an Emergency Incident may be occurring regionally, it has not impacted 
the University or neighboring community. The University continues to operate 
in person and online activities in a normal manner. 
 

2. Modified Operations (Status 2):  
The Modified Operations Status may be used when an Emergency Incident is 
occurring in the University's geographical region and is impacting 
transportation routes and residences of people in the Campus Community. The 
Modified Operations Status may also be used when a minor Emergency 
Incident is impacting campus buildings or infrastructure. The University 

https://govt.westlaw.com/calregs/Document/I587914D34C6911EC93A8000D3A7C4BC3?viewType=FullText&listSource=Search&originationContext=Search+Result&transitionType=SearchItem&contextData=(sc.Search)&navigationPath=Search%2fv1%2fresults%2fnavigation%2fi0a89be2a00000190745eb0117fdc733a%3fppcid%3da1fa1376a4cc43f08933af48fe3d29a9%26Nav%3dREGULATION_PUBLICVIEW%26fragmentIdentifier%3dI587914D34C6911EC93A8000D3A7C4BC3%26startIndex%3d1%26transitionType%3dSearchItem%26contextData%3d%2528sc.Default%2529%26originationContext%3dSearch%2520Result&list=REGULATION_PUBLICVIEW&rank=1&t_T2=41302&t_S1=CA+ADC+s


  
CSU Channel Islands       Part Four- 26  
 

President will modify the University's instruction and services to protect the 
safety of the Campus Community as necessary, including but not limited to the 
following actions: 
 

a. Shift instruction and services to a virtual modality to limit exposure of 
students and employees to the Emergency Incident. This may include 
the cancellation of in-person events. 

b. Modify operations to be only in-person during an emergency incident 
which disrupts network services and limits access to virtual services. 

c. The University President (or delegee) will consult with and notify the 
CSU Chancellor of the modification to operations. 

d. Implement the University's Emergency Operations Plan, which may 
include activation of the University Emergency Operations Center. 
 

3. Restricted to Critical Operations (Status 3):   
An Emergency Incident has resulted in hazardous conditions on or affecting 
the University campus. The University President, in consultation with the 
Chancellor's Office, can designate when the University will be restricted to only 
critical operations due to an Emergency Incident, including but not limited to 
the following actions. 

a. The University President (or delegee) will consult with and notify the 
CSU Chancellor and Chancellor's Office regarding the restriction to 
critical operations. 

b. The University Emergency Operations Center will be activated. 
c. Instruction may be canceled and most services to the Campus 

Community will be canceled, and/or occur remotely, if feasible. 
d. Personnel performing critical life safety services and residential support 

services will be required to remain operative to provide support for 
campus residents and other critical services and needs. Additional 
employees may be required to perform emergency response functions 
on the University campus. If applicable, see relevant Collective 
Bargaining Agreement provisions regarding emergency pay. 

 
4. Evacuation (Status 4): 

 
Fire/law enforcement authorities recommend and/or order the evacuation of the 
University campus due to an imminent threat during an Emergency Incident. 

 
a. All Campus Community members must leave campus, including 

housing occupants, and potentially including facilities and public safety 
services. 

b. The University President must provide written notice to the CSU 
Chancellor and Chancellor's Office regarding the evacuation. 

c. Instruction and most services to the campus community will be canceled 
due to the Emergency Incident, and/or occur remotely, if feasible. 

d. The University Emergency Operations Center will be activated and may 
require an off-campus location and/or virtual modality. 
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EMERGENCY MANAGEMENT ORGANIZATION AND RESPONSIBILITIES 
The University Disaster/Emergency Operations Team (including emergency/disaster 
response and recovery) will be directed by the University Chief of Police who serves as 
the EOC Director. The EOC Director is responsible to the CSU Chancellor’s Office and 
the CSU Office of Risk Management. The EOC Director (CSU Channel Islands Police 
Chief) is responsible for implementing the Emergency Operations Plan (EOP).  
 
The EOC Director of is supported by the Emergency Operations Center Team and 
has overall responsibility for: 
• Organizing, staffing, and operating the Emergency Operations Center (EOC). 
• Implementing communications and notification systems. 
• Providing information and guidance internally and externally.  
• Maintaining information on the status of resources, services, and operations. 
• Directing overall operations to support field operations. 
• Obtaining support for the University and providing support to other jurisdictions if 

required 
• Identifying and analyzing potential hazards and recommending appropriate 

countermeasures. 
• Collecting, evaluating, and disseminating damage assessment and other essential 

information. 
• Providing status and other reports to the CSU Office of Risk management and the 

Ventura County Operational Area. 
 
During a Status 3 or 4 State, the following campus notifications will take place: 

• University Police Department 
• Emergency Management and Business Continuity (if applicable) 
• Environmental Health & Safety (if applicable) 
• Risk Management 
• Facilities Services 
• Policy Group/Executive Cabinet 
• Campus state and auxiliary departments (if applicable) 

 
The CSU Channel Islands Emergency/Disaster Organization Matrix is contained in Chart 
1.  
 
Ventura County Operational Area (See Chart 2). 
 
If the Ventura County Operational Area is activated, then the Sheriff of Ventura County, 
designated by County Ordinance, will function as the Operational Area Director, and will 
have the overall responsibility for coordinating and supporting disaster/emergency 
operations within the County. The Operational Area will also be the focal point for 
information transfer and support requests by the University. The Operational Area Staff 
will submit all requests for support that cannot be obtained within the county, and other 
relevant information, to Cal OES Mutual Aid Region One. 
 
CSU Channel Islands may execute requests for operational area mutual aid through the 
Ventura County Emergency Operations Center, including fire and law. For systemwide 
related incidents and emergencies, the CSU Chancellor’s Office will be the primary 
contact organization. The Ventura County EOC may request assistance from Public 
Works, Municipal Emergency Managers or other mutual aid through regular channels 
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(See Chart 3). Fire mutual aid and Law Enforcement mutual aid is coordinated through 
the designated Regional Fire and Law Enforcement Coordinators.  

 
Reporting to the Ventura County Operational Area, the CSU Chancellor’s Office, 
and the City of Camarillo 
 
These reports and notifications include: 

• Activation of the University EOC 
• Proclamation of a Local Emergency (See Local and State Proclamations in 

the Management Support Documentation) 
• University Status Reports (SITREPS) 
• Initial Damage Estimates 

 
Mutual Aid Region Emergency Management 
CSU Channel Islands is within California OES Mutual Aid Region I and the OES Southern 
Administrative Region.  The primary mission of Southern Region's emergency 
management organization is to support Operational Area response and recovery 
operations and to coordinate non-law and non-fire Mutual Aid Regional response and 
recovery operations through the Regional EOC (REOC).   

 
State Emergency Management 
The Governor, through California OES and its Mutual Aid Regions, will coordinate 
statewide operations to include the provision of mutual aid and other support to local 
jurisdictions and the redirection of essential supplies and other resources as required.  
The California OES Secretary, assisted by State agency directors and their staff and 
identified volunteer agency staff, will constitute the State emergency management staff. 
 
CSU CHANNEL ISLANDS EMERGENCY OPERATIONS CENTER (EOC) 
 
Ojai Hall 1986. Day-to-day operations are conducted by departments and agencies that 
are widely dispersed throughout the University.   An EOC is a location from which 
centralized disaster/emergency management can be performed during an emergency. 
The level of EOC staffing will vary with the specific disaster/emergency. 
 
The following functions are performed in the CSU Channel Islands EOC: 
• Managing and coordinating disaster/emergency operations. 
• Receiving and disseminating information. 
• Developing emergency policies and procedures. 
• Collecting intelligence from, and disseminating information to, The Chancellor’s 

Office, various EOC representatives, and, as appropriate, to County and State 
agencies, military, and federal agencies 

• Preparing intelligence/information summaries, situation reports, operational reports, 
and other reports as required 

• Maintaining general and specific maps, information display boards, and other data 
pertaining to disaster/emergency operations 

• Continuing analysis and evaluation of all data pertaining to disaster/emergency 
operations 

• Controlling and coordinating, within established policy, the operational and logistical 
support of departmental resources committed to the disaster/emergency. 
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• Maintaining contact and coordination with support DOCs, other local government 
EOCs, and the Ventura County Operational Area 

• Providing emergency information and services to the public and media networking 
• Providing damage assessment reports to the Chancellor’s Office and Ventura County 

EOC. 
 
EOC LOCATION AND DESCRIPTION 
The University’s primary EOC is in Ojai Hall. The alternate EOC is located at the CSU 
Channel Islands Police Department in Placer Hall. In the event neither the primary nor 
the secondary EOC is available, the University has arrangements with City of 
Camarillo to use their EOC, if available. 
 

Camarillo Police Department 
3701 E. Las Posas Road. 

Camarillo, CA 93010 
 
The University EOC totals 1149 square feet and includes the Policy, Management, 
Operations, Resource/Logistics, Planning, and Finance sections. An amateur radio 
area is in the Emergency Operations Trailer, as well as satellite phones and hot spots.  
 
The primary generator is located at Facilities Services near the paint shop and holds 
10,000 gallons of fuel. Emergency power for Placer Hall is provided by a diesel 
generator. The emergency fuel reserve holds 400 gallons and can run for 3-5 
days. Fuel is provided by Facilities Services. Power will provide lighting panels, 
selected wall circuits, telephones, and radios. On-site services include kitchen, 
bathrooms, food, and water supply. 
 
An alternate EOC is activated only during an earthquake or major disaster when the 
primary EOC is damaged, inaccessible, and/or evacuation of EOC staff members 
becomes necessary. When the use of an alternate EOC becomes necessary, those 
occupying the primary EOC will be asked to relocate to the alternate EOC site. The 
Logistics Section will arrange for relocation of EOC staff members to the alternate 
EOC. Direction and control authority is transferred from the primary EOC to an 
alternate EOC when necessary, by the EOC Director. All Section Coordinators will 
advise their emergency response field forces of the transition to the alternate EOC. 
The operational capabilities of the alternate EOC are like those of the primary EOC. 
Auxiliary Communications Services have a complete communications center at the 
alternate EOC. 
 
DISPLAYS 
 
Because the EOCs major purpose is gathering and sharing information for 
coordinated emergency response, command and status boards for tracking 
emergency activities will be made available for use in both the primary and alternate 
EOCs.  All EOC sections must maintain display devices so that other sections can 
quickly comprehend what actions occurred, what resources are available, and to track 
the damage on campus resulting from the emergency. The Planning/Intelligence 
Section is responsible for coordinating display of information. All display charts, 
boards, and materials are stored in the University EOC located in Ojai Hall and the 
Police Department. The EOC Carts and monitors are also stored in Ojai Hall. 
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A Significant Events Log (ICS 214 Form) should be compiled for the duration of the 
emergency. The posting of the significant events log is the responsibility of the 
Planning/Intelligence Section. 
 
COMMUNICATIONS 
Communications provided in the EOC include telephone, Hot Spots. satellite phone 
(In the EOC Trailer) cellular phone, fax, computers, amateur radio, two-way radio, 
DLAN and VEOCI. 
 
Communication facilities will be continuously staffed during disasters/emergencies, 
either by Call Experts off campus or University staff.  The Resource/Logistics Section 
is responsible for communications. 
 
EOC MANAGEMENT 
 
The primary and alternate EOC facility management is the responsibility of the 
University Police Department or Police Chief and includes maintaining the operational 
readiness of the primary and alternate EOCs. 
 
Emergency Notification procedures are found in the Appendix (Restricted Use). 
 
The EOC Director will have the primary responsibility for ensuring that the University 
President, Chancellor’s Office, and the CSU Office of Risk Management is informed 
of the situation and will bring all major policy issues to the Policy Group/Executive 
Cabinet. 
 
CSU CHANNEL ISLANDS EOC ACTIVATION POLICY 
 
The University EOC, in Ojai Hall 1986, activates when field response needs support, 
campus wide situational awareness is necessary, or multi-departments/agencies 
need to coordinate. Activated EOCs may be partially or fully staffed to meet the 
demands of the situation.  
 
EOC set up procedures are found in the Appendix – EOC Set-Up Procedures 
(Restricted Use). 
 
The Office of the Chancellor MUST be notified when the University’s EOC is activated.  

 
When to Activate: 
• On the order of the Campus President or Chief of Police, provided that the 

existence or threatened existence of a campus or Local Emergency has been 
proclaimed. 

• When the Governor proclaimed a State of Emergency in an area which includes 
CSU Channel Islands. 

• Automatically upon the proclamation of a "State of War Emergency" as defined 
by the California Emergency Services Act (See Local and State 
Proclamations in the Management Support Documentation). 

• By a Presidential Declaration of a National Emergency. 
• Automatically upon receipt of an attack warning or the observation of a  
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nuclear detonation. 
• Immediately following an emergency of such magnitude that mitigation will 

require a large commitment of resources from two or more University 
Departments over an extended period.  

• Upon recognition that the University has suffered serious and critical damage 
because of fire, earthquake, flood, nuclear attack, major hazardous materials 
release, civil disobedience, act of terrorism, or other disaster, where University 
Campus workforce has been seriously impacted. 

 
           Who Can Activate: 

The following individuals, either acting as the EOC Director or on behalf of the EOC 
Director, or their appointed representatives (as referenced in Part Two – 
Management - Continuity of Government Lines of Succession) are authorized 
to activate the EOC: 
• University President 
• Vice-President, Finance and Administration 
• Chief of Police 
• Watch Commander 
• Emergency Manager 

 
• How to Activate: EOC Director or designee will direct either a Modified 

Operations, Restricted Operations or Evacuation; Status 2, 3, or 4. EOC 
Activation. (See Appendix, EOC Notification List)   

• The Ventura County EOC is activated and requires mutual aid or support from 
CSUCI. 

• EOC Director or their designee will assign personnel to set up the EOC. 
• During the notification, the emergency/disaster situation will be described. 

 
 
 
EMPLOYEE RESPONSE: 
All exempt and non-exempt employees must be prepared to report to the EOC if 
requested, provided they are physically able to do so. All university employees are 
designated as Disaster Service Workers (DSW) during an incident.  If the telephone 
system has failed and no other means of communication is available, then designated 
employees shall report to EOC, if in their judgment, the emergency requires their 
assistance. Faculty and staff may also be alerted to the emergency by the campus CI 
Alert and possibly by county VC Alert. Additionally, employees are encouraged to 
listen to the radio, as the University will utilize the designated Emergency Alert System 
(EAS) radio station for Ventura County (KVEN, 1450 AM) to broadcast information 
relative to university staff.  
 

Virtual EOC 
At any level of activation, the EOC Operations Team may activate virtually. Virtual 
activation will utilize virtual conference platforms (e.g., Zoom or MS Teams), which will 
be provided by the Emergency Manager or the designee at time of notification. 
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The EOC Operations Team may also utilize cloud-based software for managing 
communications and coordinating activities between teams during crisis and emergency 
situations. Systemwide, VEOCI is the preferred platform for systemwide coordination, 
info-sharing and reporting. 
 
Deactivation 
The EOC Operations Team is deactivated at the discretion of the EOC Director. 
Deactivation occurs when normal operations can resume at affected sites or when the 
incident has been managed accordingly and can be returned to the direct control of those 
at the incident site. Notice of deactivation is issued over any open operational 
communication method. 

Deactivated units will complete all required paperwork and transfer any remaining tasks 
or responsibilities to the appropriate unit, branch or section through a documented 
message or briefing/de-brief prior to departure from their respective role or function. 

As EOC deactivation continues, this process will repeat itself. The deactivation should be 
overseen by a Demobilization Unit, or the Emergency Manager (if Demobilization Unit is 
unavailable), to ensure procedures are followed. The VC Operational Area, and CSU 
Chancellor’s Office will be notified when the EOC deactivation is complete. 
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CSU CHANNEL ISLANDS EOC STAFFING GUIDE 

 
 

Event/Situation 
 

Activation 
Level 

 
Minimum Staffing 

Unusual occurrences or advance notice of 
events that may impact the health and safety 
of the public and/or environment.  Heightened 
awareness is desired. 

 
Alert/Three 

Designated staff members. The EOC 
will not be activated. 

Unusual occurrences with severe potential 
impacts on the health and safety of the public 
and/or environment 

 
One/Two 

 
EOC Director 
 
Other Designees 
 
Note: May be limited to Minimal 
Operations Center activation. 

Severe Weather Issuances (see Operations 
Support Documentation -NWS) 

Significant incidents involving 2 or more 
departments 

Earthquake Advisory/Prediction Level One 

Power outages and Stage 1 and 2 power 
emergencies. 

Earthquake with damage reported 

 
Two 

 
EOC Director 
 
Section Chiefs/Coordinators, 
Branches and Units as appropriate 
to situation 
 
Liaison/Agency representatives as 
appropriate. 
 
Public Information Officer 
 

Earthquake Advisory/Prediction Level Two or 
Three 

Major wind or rainstorm 

Two or more large incidents involving 2 or 
more departments 

Wildfire affecting developed area 

Major scheduled event  

Severe hazardous materials incident involving 
large-scale or possible large-scale 
evacuations 

Unusual occurrences with severe potential 
impacts on the health and safety of the public 
and/or environment 

Large scale power outages and Stage 3 
power emergencies 

Major city or regional emergency-multiple 
departments with heavy resource involvement 

 
One 

 
All EOC positions 

Earthquake with damage on campus or 
adjacent cities/county. 

Unusual occurrences with severe potential 
impacts on the health and safety of the public 
and/or environment 
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SECTION 1, CHART 1 
CSU CHANNEL ISLANDS EOC ORGANIZATION TABLE   

 
EMERGENCY OPERATIONS CENTER (EOC) ROLES AND DESIGNEES 

 

 
 

EOC Role Primary Alternate 

Policy Group 
Policy Group President and Cabinet 

Members 
Designees 

Command Staff 

EOC Director Chief of Police   Emergency Manager or 
Designee assigned by the 
Chief of Police   

EOC Coordinator Emergency Manager  
 

Emergency Manager or 
Designee assigned by the 
Chief of Police 

Incident Commander Chief of Police Captain, Police 
Sergeant, Police 

PIO AVP for University 
Communication  

Associate Vice President 
for Communication & Public 
Relations 

Safety Officer Environmental Health & 
Safety 
Director 

Health and Safety Manager  

Liaison Officer Director, Government & 
Community Relations 

Executive Director of 
Community & Government 
Relations 

General Staff 
Planning & Intelligence 
Section Chief 

AVP Facilities Services Executive Director HR 

Operations Section Chief Director. Facilities Services   AVP, Facilities Services & 
Public Works 

Logistics Section Chief 
Asst. Director Logistical 
Services 

BFA Administrative 
Manager 

Finance/Admin Section 
Chief 

AVP Finance & 
Administrative 
Services & Controller 

Director of Budget and 
Finance 

 

See EOC Team Roster for Roles and Assignments in the Appendix. 
  



  
CSU Channel Islands       Part Four- 35  
 

 
 
 
 
 

Page intended to be blank   



  
CSU Channel Islands       Part Four- 36  
 

 
 
 
 

Section 1, Chart 2 
 

CSU CHANNEL ISLANDS COORDINATION CHART 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Field Level Response 

CSUCI EOC 

CSU Chancellor’s Office Ventura County Operational 
  

California Office of Emergency 
Services- Southern Region 

California Office of Emergency 
Services 
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SECTION FIVE 
CONTINUITY OF GOVERNMENT/UNIVERSITY OPERATIONS 

 
PURPOSE 
A major disaster or national security emergency could result in the death or injury of key 
University officials and/or the partial or complete destruction of established seats of 
government, and public and private records essential to continued operations of 
government and University operations. University operations at all levels are responsible 
for providing continuity of effective leadership, authority and adequate direction of 
emergency and recovery operations.  

 
RESPONSIBILITIES 
The University President is responsible for providing continuous, effective leadership 
and authority under all aspects of emergency services operations (prevention, 
preparedness, response, recovery, and mitigation). Under California's concept of 
mutual aid, local officials remain in control of their own jurisdiction's emergency 
operations while other jurisdictions may provide additional resources upon request. A 
key aspect of this control is to be able to communicate official requests, situation 
reports and emergency information during any disaster a community might face. 

The first step in assuring continuity of operations is to have personnel who are 
authorized and prepared to conduct emergency actions for the University in the event 
of a natural, technological, or national security disaster. 
 
PRESERVATION OF THE UNIVERSITY SYSTEM  
The California Government Code Section 8643(b) and the Constitution of California 
provide the authority for the University, state, and local government to reconstitute itself 
in the event incumbents are unable to serve.  
 
Article 15 of the California Emergency Services Act (CESA, Chapter 7 of Division 1 of 
Title 2 of the Government Code) provides the authority, as well as the procedures to be 
employed, to ensure continued functioning of political subdivisions within the State of 
California.  
 
The CESA provides for the preservation of the University system in the event of a 
peacetime or national security emergency. 
 
LINES OF SUCCESSION FOR UNIVERSITY OFFICIALS CHARGED WITH 
DISCHARGING EMERGENCY RESPONSIBILITIES 
 
A successor to the position of EOC Director is appointed by the University President. The 
succession occurs: 
• Should the Director be unavailable or unable to serve, the positions listed below, in 

order, should function as the EOC Director.  
• Should these positions be unavailable or unable to serve, the individuals who hold 

permanent appointments to the following positions in the University will automatically 
serve as acting director in the order shown. The individual who serves as acting 
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director shall have the authority and powers of the Director and will serve until the 
Director is again able to serve, or until a successor has been appointed by the 
University. 
 

First Alternate: Chief of Police 
Second Alternate: Police Captain 
Third Alternate: Director of Environmental Health & Safety (EHS) 
Fourth Alternate:  AVP of Facilities 

 
Notification of any successor changes shall be made through the established chain of 
command.  
See Lines of Succession List for University departments at the end of this Section. 
 

LINES OF SUCCESSION 
 

SERVICE/DEPARTMENT TITLE/POSITION 
University President 1. University President 
(EOC Director) 2. Vice-President, Finance & Administration 
 3. Chief of Police 
   
Police  1. Chief of Police 
 2. Operations Lieutenant 
 3.  Administration Lieutenant  
   
Office of Risk Management  1. Director, Risk Management 
 2. Construction Coordinator/Inspector 
 3. Landscape Superintendent 
   
Facilities Services 1. Director, FS 
   
Finance 1. AVP BFA Finance Administration  
 2. Budget & Finance Manager 
 3. Payroll Specialist 
   
Utility Services 1. Director, CI Power 
 2. Sustainability and Energy Director 
   
Human Resources 1. Associate Director Human Resources 
 2. Manager of HR Operations 
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SERVICE/DEPARTMENT TITLE/POSITION 
Student Housing/Student Affairs 1. VP Student Affairs 
 2. Director of Enrollment 

   
PRESERVATION OF VITAL RECORDS 
In the CSU System, Human resources and the Registrar’s Office are responsible for the 
preservation of vital records. 
 
A major disaster could result in damage to administrative offices and destruction of 
records fundamental to day-to-day University operations. To assist in the records 
reconstruction period following a disaster, proactive measures must be taken to protect 
essential records. 
 
Vital records are defined as those records that are essential to: 

• Protect and preserve the rights and interests of individuals. Examples include 
student transcripts, business records, personnel records, student patient records, 
Hazardous Materials Business Plan, and criminal record information. 

• Conduct emergency response and recovery operations. Records of this type 
include personnel rosters. Emergency Operating Procedures, utility system maps 
and the location of emergency supplies and equipment. 

• Business Continuity Plans.  Included in this group are financial records, payroll 
records, purchase orders and departmental or campus-wide continuity plans. 

• Education Data Records.  Examples include faculty and staff research, journal 
articles, grant material, and examination grades. 

 
Please refer to the Appendix Section of this Plan (a restricted use document) to see where 
vital records of CSU Channel Islands are routinely stored.   
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SECTION SIX 
MUTUAL AID 

 
INTRODUCTION 
Mutual Aid is designed to ensure that adequate resources, facilities, and other support 
are provided to the University whenever their own resources prove to be inadequate to 
cope with a given situation(s).  The basis for the system is the California Disaster and 
Civil Defense Master Mutual Aid Agreement, as provided for in the California Emergency 
Services Act (see Part Two Management Support Documentation-Legal 
Documents).  This Agreement was developed in 1950 and has been adopted by the 
state, all 58 counties, incorporated cities and California State Universities in the State of 
California.  The Master Mutual Aid Agreement creates a formal structure wherein each 
University retains control of its own facilities, personnel and resources, but may also 
receive or render assistance to other jurisdictions within the state.  State government is 
obligated to provide available resources to assist the University in emergencies.  It is the 
responsibility of the University to negotiate, coordinate and prepare mutual aid 
agreements. Mutual aid agreements exist in law enforcement, fire services, building and 
safety, medical and public works and emergency managers (EMMA).  In addition to the 
Mutual Aid agreements that are in place within the State of California, more recently, the 
Governor signed (September 2005) the Emergency Management Assistance Compact 
(EMAC) which allows the state of California to participate with 50 other states in a 
nationwide mutual aid system. 
 
MUTUAL AID SYSTEM 
A statewide mutual aid system, operating within the framework of the Master Mutual Aid 
Agreement, allows for the progressive mobilization of resources to and from emergency 
response agencies, Universities, local governments, operational areas, regions and 
states with the intent to provide requesting agencies with adequate resources. The 
general flow of mutual aid resource requests and resources within mutual aid systems 
are depicted in the diagram in Chart 1. 
 
The statewide mutual aid system includes several discipline-specific mutual aid systems, 
such as fire and rescue, law, medical and public works.  The adoption of SEMS does not 
alter existing mutual aid systems.  These systems work through the respective University 
systems, local government and other jurisdictions, operational area, regional and state 
levels consistent with SEMS. 
 
Mutual aid may also be obtained from other states via the Emergency Management 
Assistance Compact. 
 
MUTUAL AID REGIONS 
Mutual aid regions are established under the Emergency Services Act.  Six mutual aid 
regions numbered one through five have been established within California.  CSU 
Channel Islands is within Region One which is divided into two Regions for Law 
Enforcement Mutual Aid – Regions One and Region One A.  Each mutual aid region 
consists of designated counties.  Region One is in the OES Southern Region. See Chart 
3 and 4. 
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MUTUAL AID COORDINATORS 
To facilitate mutual aid, discipline-specific mutual aid systems work through designated 
mutual aid coordinators at the University, operational area, regional and state levels. The 
basic role of a mutual aid coordinator is to receive mutual aid requests, coordinate the 
provision of resources from within the coordinator's geographic area of responsibility and 
pass on unfilled requests to the next level. 
 
Mutual aid requests that do not fall into one of the discipline-specific mutual aid systems 
are handled through the emergency services mutual aid system by emergency 
management staff at the University, operational area, Chancellor’s Office, regional and 
state levels.  The flow of resource requests and information among mutual aid 
coordinators is illustrated in Chart 2. 
 
Mutual aid coordinators may function from an EOC, their normal departmental location or 
other locations depending on the circumstances.  Some incidents require mutual aid but 
do not necessitate activation of the affected University or operational area EOCs because 
of the incident's limited impacts.  In such cases, mutual aid coordinators typically handle 
requests from their normal work location.  When EOCs are activated, all activated 
discipline-specific mutual aid systems should establish coordination and communications 
with the EOCs: 
• When a campus EOC is activated, CSU Agency Representatives (AREP) should be 

at the operational area EOC to facilitate coordination and information flow to/from the 
campus. 

• When an OES regional EOC (REOC) is activated, regional mutual aid coordinators 
should have representatives in the REOC unless it is mutually agreed that effective 
coordination can be accomplished through telecommunications.  State agencies may 
be requested to send representatives to the REOC to assist OES regional staff in 
handling mutual aid requests for disciplines or functions that do not have designated 
mutual aid coordinators. 

• When the State Operations Center (SOC) is activated, state agencies with mutual aid 
coordination responsibilities will be requested to send representatives to the SOC. 

 
Mutual aid system representatives at an EOC may be in various functional elements 
(sections, branches, groups or units) or serve as an agency representative, depending 
on how the EOC is organized and the extent to which it is activated. 
 
PARTICIPATION OF VOLUNTEER AND PRIVATE AGENCIES 
Volunteer agencies and private agencies may participate in the mutual aid system along 
with governmental agencies.  For example, the disaster medical mutual aid system relies 
heavily on private sector involvement for medical/health resources.  Some volunteer 
agencies such as the American Red Cross, Salvation Army, United Way, Radio Amateur 
Civil Emergency Services, Disaster Assistance Response Teams, the Ventura County 
Transportation Commission (VCTC) and others are an essential element of the statewide 
emergency response to meet the needs of disaster victims.  Volunteer agencies mobilize 
volunteers and other resources through their own systems.  They also may identify 
resource needs that are not met within their own systems that would be requested through 
the mutual aid system.  Volunteer agencies with extensive involvement in emergency 
response should be represented in EOCs.  
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Some private agencies have established mutual aid arrangements to assist other private 
agencies within their functional area.  For example, electric and gas utilities have mutual 
aid agreements within their industry and established procedures for coordinating with 
governmental and other University EOCs.  In some areas, services are provided by a mix 
of special districts, municipal and private agencies.  Mutual aid arrangements may include 
both governmental, University and private agencies. 
 
Liaison should be established between activated EOCs and private agencies involved in 
response.  Where there is a need for extensive coordination and information exchange, 
private agencies should be represented in activated EOCs at the appropriate SEMS level. 
 
POLICIES AND PROCEDURES 
• Mutual aid resources will be provided and utilized in accordance with the California 

Master Mutual Aid Agreement. 
• During a proclaimed emergency, the University System and inter-jurisdictional mutual 

aid will be coordinated with the Chancellor’s Office and at the county, operational 
area or mutual aid regional level. 

• Because different radio frequencies are in use among most agencies, the University 
should provide incoming mutual aid forces with portable radios having local 
frequencies.  

• The University will make mutual aid requests through CSU Chancellor’s Office and 
the Ventura County Operational Area via the Ventura County Sheriff’s Office of 
Emergency Services.  Requests should specify, at a minimum:  
• Number and type of personnel needed.  
• Type and amount of equipment needed.  
• Reporting time and location.  
• Authority to whom forces should report.  
• Access routes.  
• Estimated duration of operations.  
• Risks and hazards. 

 
All mutual aid requests will be made on the Mission/Request Tasking Form. This form is 
in Part Two, Logistics Support Documentation. 
 
AUTHORITIES AND REFERENCES 
Mutual aid assistance may be provided under one or more of the following authorities:  
 

• California Master Mutual Aid Agreement 
• California Fire and Rescue Emergency Plan 
• California Fire Assistance Agreement 2002-2006 
• California Law Enforcement Mutual Aid Plan 
• Emergency Management Assistance Compact  
• CSU System Emergency Management Mutual Aid Agreement 2020 
• Robert T. Stafford Disaster Relief and Emergency Assistance Act (Public Law 93-288, as 

amended)-provides federal support to state and local disaster activities. 
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Chart 1 

  
MUTUAL AID SYSTEM FLOW CHART Mutual Aid System Concept: 
 General Flow of Requests and Resources 
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CHART 2 

MUTUAL AID COORDNATORS FLOW CHART 
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CHART 3 
STATE MUTUAL AID REGION MAP 
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SECTION SEVEN 

 AUTHORITIES AND REFERENCES 
 
GENERAL 
The California Emergency Services Act (Chapter 7 of Division 1 of Title 2 of the 
Government Code), hereafter referred to as the Act, provides the basic authorities for 
conducting emergency operations following a proclamation of Local Emergency, State of 
Emergency or State of War Emergency by the Governor and/or appropriate local 
authorities, consistent with the provisions of the Act.  (For more information on 
Proclamations see Local and State Proclamations in the Management Support 
Documentation). 
 
The Standardized Emergency Management System (SEMS) Regulations (Chapter 1 of 
Division 2 of Title 19 of the California Code of Regulations), hereafter referred to as 
SEMS, establishes the SEMS to provide an effective response to multi-agency and multi-
jurisdiction emergencies in California.  SEMS is based on the Incident Command System 
(ICS) adapted from the system originally developed by the Firefighting Resources of 
California Organized for Potential Emergencies (FIRESCOPE) program.   
 
The California Emergency Plan, which is promulgated by the Governor, is published in 
accordance with the Act and provides overall statewide authorities and responsibilities 
and describes the functions and operations of government at all levels during 
extraordinary emergencies, including wartime.   
 
The National Incident Management Section, hereafter referred to as NIMS, was 
mandated by Homeland Security Presidential Directive No. 5 and is also based on the 
Incident Command System and the Multi-Agency Coordination System. 
 
The National Response Framework (NRF) establishes a comprehensive all-hazards 
approach to enhance the ability of the United States to manage domestic incidents.  The 
plan specifies how the federal government coordinates with the University, state, local 
and tribal governments and the private sector to respond to Incidents of National 
Significance (incidents requiring the Department of Homeland Security [DHS] 
coordination).  The NRP is based on the premise that incidents are typically managed at 
the lowest possible geographic, organizational and jurisdictional level. 
 
AUTHORITIES 
The following provides emergency authorities for conducting and/or supporting 
emergency operations:  
 
Federal 
• Americans with Disabilities Act of 1990 (ADA) 
• EO 13347 Individuals with Disabilities in Emergency preparedness. 
• Emergency Planning and Community Right-To-Know Act of 1986, also known as the 

Superfund Amendments and Reauthorization Act of 1986, Title III (42 U.S.C. §§ 
11001-11050) 
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• Federal Civil Defense Act of 1950, Public Law 920, as amended. 
• Homeland Security Act, Public Law 107-296, as amended (6 U.S.C. §101-557) 
• Homeland Security Presidential Directive #5, February 28, 2003 
• Homeland Security Presidential Directive #8, December 17, 2005 
• Robert T. Stafford Disaster Relief and Emergency Assistance Act of 1988, Public 

Law 93-288, as amended. 
• Volunteer Protection Act of 1997, Public Law 105-19 (42 U.S.C. §§ 14501-14505) 

 
State 
• California Emergency Services Act, Chapter 7 of Division 1 of Title 2 of the 

Government Code 
• California Government Code, Title 19, Public Safety, Div. 1, OES, Chapter 2, 

Emergency and Major Disasters, Subchapter 3, Disaster Services Worker Volunteer 
Program  

• California Health and Safety Code, Division 20, Chapter 6.5, Sections 25115 and 
25117, Chapter 6.95, Sections 2550 et seq., Chapter 7, Sections 25600 through 
25610, dealing with hazardous materials. 

• California Natural Disaster Assistance Act, Chapter 7.5 of Division 1 of Title 2 of the 
Government Code 

• Executive Order S-2-05, National Incident Management System Integration into the 
State of California 

• “Good Samaritan” Liability 
• Orders and Regulations Promulgated by the Governor to Take Effect upon the 

Existence of a State of War Emergency 
• Orders and Regulations which may be Selectively Promulgated by the Governor 

during a State of Emergency 
• Standardized Emergency Management System (SEMS) Guidelines 
• Standardized Emergency Management System (SEMS) Regulations, Chapter 1 of 

Division 2 of Title 19 of the California Code of Regulations and Government Code 
Section 8607(a) 

 
Local/University Authorities 
• California State University Executive Order 1056 related to the Emergency 

Management Program. 
• Memorandum, Delegation of Authority, President Richard Rush, 04/08/10.  
• CSU Channel Islands Facilities Services Emergency Preparedness Plan. 
• Water Agency Response Network (WARN), 1996 Omnibus Mutual Aid Agreement, 

August 17, 1997 
• Ventura County Ordinance No. 2538 pertaining to public emergency adopted, 2011. 
• Ventura County Operational Area Organization Agreement adopted November 21, 

1995 
• Ventura County/Cities Mutual Aid Agreement for Emergency Building and Safety 

Services adopted July 11, 1995 
• Ventura County Hazardous Material Area Plan 
• Ventura County Multi-Hazard Functional Plan adopted 2020. 
• Ventura County Hazard Mitigation Plan, 2020 
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REFERENCES 
Federal 
• Hazardous Materials Emergency Planning Guide, NRT-1 and Plan Review Guide, 

NRT-1A: (Environmental Protection Agency's National Response Team) 
• National Fire Protection Association (NFPA) Standard 1600 
• National Incident Management System (NIMS):  U.S. Department of Homeland 

Security 
• National Response Plan: U.S. Department of Homeland Security 
• NIMS Emergency Operations Plan (EOP) Compliance Checklist 
• U.S. Dept. of Homeland Security:  Local and Tribal NIMS Integration 
 
State 
• California (OES) Disaster Assistance Procedure Manual 
• California Emergency Plan 
• California (OES) Emergency Planning Guidance for Local Government and 

Crosswalk (Checklist for Reviewing Emergency Plans) 
• California Emergency Resources Management Plan 
• California Fire and Rescue Operations Plan 
• California Hazardous Materials Incident Contingency Plan 
• California (OES) Implementation Guidelines for the National Incident Management 

System (NIMS) 
• California Law Enforcement Mutual Aid Plan 
• California Master Mutual Aid Agreement 
• California (OES) State Emergency Plan (SEP) − Checklist Review (Based on 

Checklist for a NIMS-Compliant EOP from the Template for NIMS Implementation 
Plan) 
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SECTION EIGHT 

THREAT SUMMARY FOR CSU CHANNEL ISLANDS  
 
This section of the Basic Plan (Part One) consists of a series of threat summaries based 
on the University’s Safety Element in the University’s General Plan. (January 2010) The 
purpose is to describe the area at risk and the anticipated nature of the situation, which 
could result should the event threaten or occur.  

 
CSU Channel Islands is in the unincorporated portion of Southern Ventura County at the 
eastern edge of the Oxnard Plain and the western flank of the Santa Monica Mountains.  
The campus is 1.5 miles south of the City of Camarillo, northeast of the intersection of 
Lewis and Potrero Roads and east of the Calleguas Creek.  North of the Regional Park 
is agricultural land.  To the east, land is characterized by steep mountain terrain.  The 
Camrosa Water District Wastewater Treatment facility is located west of the main 
campus.  A 28-megawatt cogeneration facility (Channel Islands power) is located west of 
the main campus. Lewis Road and California State Highway 101 provide major road 
access to CSU Channel Islands. 
 
On a typical day, the campus provides services to approximately 5,000 students and 300 
faculty members.  There are approximately 800 students living on campus and 1200 
residents living in University Glen, a housing development 300 yards from the main 
campus and the University Town Center.   
 
Fire protection service is provided by the Ventura County Fire Department.  The nearest 
fire station is located at the Camarillo Airport at Las Posas and Pleasant Valley roads. 
 
The nearest hospital is St. John’s Pleasant Valley located in the City of Camarillo. 
 
Law enforcement services are provided by the CSU Channel Islands Police Department 
with headquarters located inside Placer Hall.  Dispatch is provided by the CSU Channel 
Islands Police department. 
 
CI Power is located on the west side of Potrero Road on the University Campus.  The 
plant uses natural gas to make steam and electricity to provide heating and cooling energy 
to the campus.  Gas pipelines are located within the boundaries of the plant both below 
and above ground.  The main gas valve is located within the boundaries of the facility and 
is owned by the Southern California Gas Company (So Cal Gas).  
 
Physical Plant services are provided by the CSU Channel Islands Facilities Services with 
headquarters inside Arroyo Hall.  Physical Plant Equipment is located at the Ironwood 
Hall shops. 
 
The Carden Pre-School is located on the CSU Channel Islands campus. 
 
There are several private businesses on campus who lease space from CSU Channel 
Islands. 
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 An earthquake could impact either segments of or the total population.   
 The University has some industry and faces the potential for hazardous materials 

incidents from the stationary hazardous materials sites as well as transportation 
accidents, and pipeline ruptures, Pesticide drift and pandemic.   

 A portion of the University may be subject to flooding, due to flash flooding, urban 
flooding (storm drain failure/infrastructure breakdown), river channel overflow, 
downstream flooding, etc.  

 A transportation incident such as a major air crash or trucking incident could impact 
areas within and bordering the University.  

 A civil unrest incident could impact areas within the University. 
 The entire Ventura County basin is considered as a risky area for a nuclear event or 

act of terrorism; therefore, both sheltering and evacuation should be considered.  
Neither the University nor the County of Ventura County has the capability to plan for 
the organized evacuation of the basin; therefore, the extent of planning at this time is 
restricted to assisting and expediting spontaneous evacuation.   In the increased 
readiness stage, expedient shelters will be utilized as appropriate, (Grand Salon 
with assistance from the Ventura County Human Services Agency (HAS) and 
information will be provided to the public as the University no longer maintains fallout 
shelters. 

The University has its own police department but relies on the Ventura County Sheriff and 
the California Highway Patrol for law enforcement resources. The university requests the 
Ventura County Fire Department fire services. The University also relies on local 
volunteer organizations such as the Auxiliary Communication Services (ACS, website: 
https://www.vccomm.org/) for assistance in emergency communications and other 
necessary emergency services. 
 
University faculty and staff have been designated to coordinate all SEMS/NIMS functions. 
During the response phase, the University’s EOC is the coordination and communication 
point with access to the Ventura County Operational Area. 
 
The campus evacuation maps are located on the Emergency Management web page. 
 
The following threat assessments identify and summarize the hazards which could impact 
CSU Channel Islands. 
 
Threat Assessment 1 Major Earthquake 

 Attachment 1  Fault Map 
 Attachment 2  Liquefaction Map 
 Attachment 3  Modified Mercalli Scale 

 
Threat Assessment 2 Flooding/Mudslide 

 Attachment 1  Potential Flooding Hazard Map 
 

Threat Assessment 3 High Wind Events 
 



  
CSU Channel Islands       Part Eight- 53  
 

Threat Assessment 4 Wildfire 
 
Threat Assessment 5 Liquefaction 

  
Threat Assessment 6 Pesticide Drift 
 
Threat Assessment 7 Power Outage 
 
Threat Assessment 8 Food and Water Shortages 
 
Threat Assessment 9 Pandemic or Public Health issues 
 
Threat Assessment 10 Airplane Crash 
 
Threat Assessment 11       Natural Gas Pipeline Emergency 
 
Threat Assessment 12       Hazardous Materials Release 
 
Threat Assessment 13       Civil Unrest 
 
Threat Assessment 14       Active Shooter on Campus  
 
Threat Assessment 15       Terrorism 
 
Threat Assessment 16       Bomb Threat 
 
Threat Assessment 17       Dam Failure  
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 CSU CHANNEL ISLANDS MAP  
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MAP - ADJACENT JURISDICTIONS 
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THREAT ASSESSMENT 1 
 MAJOR EARTHQUAKE 
 
GENERAL SITUATION 
CSU Channel Islands is in the vicinity of several known active and potentially active 
earthquake faults including the San Andreas, Oakridge Fault, Simi Fault, Malibu Coast 
Fault, San Cayetano Fault, Santa Ynez Fault and Santa Susanna Fault (see Attachment 
1, map).  New faults within the region are continuously being discovered.  Scientists have 
identified almost 100 faults in the Ventura County area known to be capable of a 
magnitude 6.0 or greater earthquake.   
 
Recent reports from scientists of the U.S. Geological Survey and the Southern California 
Earthquake Center say that the Ventura County Area could expect one earthquake every 
year of magnitude 6.0 or more for the foreseeable future.  
 
A major earthquake occurring in or near the University may cause many deaths and 
casualties, extensive property damage, fires and hazardous material spills and other 
ensuing hazards.  The effects could be aggravated by aftershocks and by the secondary 
effects of fire, hazardous material/chemical accidents and possible failure of the 
waterways and dams.  The time of day and season of the year would have a profound 
effect on the number of dead and injured, and the amount of property damage sustained.  
Such an earthquake would be catastrophic in its effect upon the population and could 
exceed the response capabilities of the individual jurisdiction, Ventura County Operational 
Area and the State of California Emergency Services.  Damage control and disaster relief 
support would be required from other local governmental and private organizations, and 
from the State and Federal governments. 
 
CSU Channel Islands may be significantly impacted by an earthquake due to the high 
number of unreinforced masonry buildings. Extensive search and rescue operations 
would be required to assist trapped or injured people.  Emergency medical care, food and 
temporary shelter could be required by injured or displaced persons.  Identification and 
burial of many dead people would pose difficult problems; public health would be a major 
concern.  Mass evacuation may be essential to save lives, particularly in areas downwind 
from hazardous material releases.  Many families would be separated, particularly if the 
earthquake should occur during working hours, and a personal inquiry or locator system 
would be essential.  Emergency operations could be seriously hampered by the loss of 
communications and damage to transportation routes within, and to and from, the disaster 
area and by the disruption of public utilities and services. 
 
The economic impact on the University from a major earthquake would be considerable 
in terms of serious damage and/or outage of computer facilities.   
 
SPECIFIC SITUATION 
The potential hazards that the University may face in an earthquake include the following: 
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Ground Shaking 
The most significant earthquake action in terms of potential structural damage and loss 
of life is ground shaking. Ground shaking is the movement of the earth's surface in 
response to a seismic event.  The intensity of the ground shaking and the resulting 
damages are determined by the magnitude of the earthquake, distance from the 
epicenter, and characteristics of surface geology.  This hazard is the primary cause of the 
collapse of buildings and other structures. 
 
Liquefaction 
Many areas may have buildings destroyed or unusable due to the phenomenon of 
liquefaction (see Attachment 2).  Liquefaction is a phenomenon involving the loss of 
shear strength of the soil.  The shear strength loss results from the increase of poor water 
pressure caused by the rearrangement of soil particles induced by shaking or vibration.  
Liquefaction has been observed in many earthquakes, usually in soft, poorly graded 
granular materials (i.e., loose sands), with high water tables.  Liquefaction usually occurs 
in the soil during or shortly after a large earthquake.  In effect, the liquefaction soil strata 
behave as a heavy fluid.  Buried tanks may float to the surface and objects above the 
liquefaction strata may sink.  Pipelines passing through liquefaction materials typically 
sustain a relatively large number of breaks in an earthquake.  Areas having the highest 
relative liquefaction potential are based primarily upon alluvial areas having ground water 
depths less than about 30 feet and, under some conditions, up to 50 feet.  Pleasant Valley, 
Santa Rosa Valley and the Oxnard Plain have a high ground water table.  
 
DAMAGE TO VITAL PUBLIC SERVICES, SYSTEMS AND FACILITIES 
Communications 
Telephone systems will be affected by system failure, overloads, loss of electrical power 
and possible failure of some alternate power systems.  Immediately after the event 
numerous failures will occur coupled with saturation overloads.  This will disable up to 
80% of the telephone system for one day.  Considering the expected situation, emergency 
planners should not plan on the use of telephone systems for the first few days after the 
event. If available, the university will utilize satellite phones and cloud internet for 
communications.  Call experts are the off-site communication tool used in 
emergencies. 
 
Ham and 2-way radios are effective tools and will be utilized if needed.  
 
Dam and Flood Control Channels 
Because of the current design and construction practices and ongoing programs of review 
and modification, catastrophic dam failure is considered unlikely.  Many flood control 
channels are expected to suffer damage. 
 
Electrical Power 
CSU Channel Islands and University Glen are supported by single and separate electrical 
supply lines serviced by Southern California Edison.  The loss of these supply lines will 
create a significant disruption in services as redundant electrical supply services, in the 
form of generators, are not always available. Major power plants are expected to sustain 
some damage due to liquefaction and the intensity of the earthquake.  Up to 60% of the 
system load may be interrupted immediately following the initial shock.  According to 
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representatives of Southern California Edison Company, the electrical power will not be 
rerouted and will be lost for an undefined period. Much of the imported power is expected 
to be lost.  In some areas of greatest shaking, it should be anticipated that some of the 
distribution lines, both underground and surface, will be damaged.  Much of the affected 
areas may have service restored in days; damaged areas with underground distribution 
may require a longer time. Loss of Southern California Edison transmission lines is 
possible. 
 
Fire Operations 
Although total collapse of fire stations is not expected, possible disruption of utilities, 
twisted doors and loss of power can create major problems.  Numerous fires due to 
disruption of power and natural gas networks can be expected.  Many connections to 
major water sources may be out and storage facilities would have to be relied on; water 
supply could vary from little to none. First response from fire personnel is expected to be 
assessment of the area to establish what is needed to determine response and recovery 
needs.  Operations may take days because of the disruption of transportation routes for 
fire department personnel and equipment.  
 
Secondary responses by the Fire Service after assessment will be placed upon diversion 
of resources to accomplish search and rescue of trapped persons.  Major problems the 
Fire Service should expect are loss of power and water, jammed doors, restricted mobility 
due to debris, possible loss of primary dispatch capability and delays in reaching 
maximum effectiveness due to personnel shortages. 
 
Highways and Bridges 
Damage to freeway systems is expected to be major.  Any inner surface transportation 
routes could be subject to delays and detours.  A major portion of surface streets in the 
vicinity of freeways will be blocked due to collapsed overpasses.  Many surface streets in 
the older central business districts will be blocked by debris from buildings, falling 
electrical wires and pavement damage. 
 
Natural Gas 
Damage to natural gas facilities will consist primarily of (a) some isolated breaks in major 
transmission lines, and (b) innumerable breaks in mains and individual service 
connections within the distribution systems, particularly in the areas of intense ground 
shaking.  These many leaks in the distribution system will affect a major portion of the 
urban areas, resulting in a loss of service for extended periods.  Fires should be expected 
at the sites of a small percentage of ruptures both in the transmission lines and the 
distribution system.  Transmission pipelines serving the general basin area are most 
vulnerable to damage.  CSU Channel Islands has only one distribution line coming 
into the campus.  This line is owned by Southern California Gas Company. 
 
Sanitation Systems 
The Oxnard Regional Wastewater Treatment Plant, operated by the City of Oxnard, could 
be out of service from 1 to 6 months depending on the damage caused by the severity of 
intensity and liquefaction.  There is a limited daily volume of storage available in the 
wastewater treatment plant; if the treatment plant cannot be restored before storage is 
exceeded, the wastewater will require discharge without treatment to the ocean.  Overflow 
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of sewage through manholes can be expected due to breakage in mains and loss of 
power.  As a result, there may be a danger of excessive collection of explosive gas in 
sewer mains, and flow of untreated sewage in some street gutters.  Many house sewer 
connections will break and plug. 
 
Water Supply 
The University’s primary source of potable water is obtained from the Camrosa Water 
District, several large water tanks on campus and the United Water Conservation District 
(UWCD).  UWCD is located on the Oxnard Plain in the El Rio area, so the proximity of 
this source of groundwater makes it more likely that water service to the University will be 
restored more quickly following the event.  Significant damages to the UWCD 
transmission mains are expected, but repairs should be completed within one week.  The 
UWCD has natural gas and diesel emergency power generation capability to operate 
water production facilities if Edison power is not available. 
 
State water supplied to the University via the Calleguas Municipal Water District (CMWD) 
is considered supplemental water and is not a reliable source following the event.  The 
CMWD obtains its water from the Metropolitan Water District of Southern California 
(MWD), through two mountain tunnels that are expected to be damaged and not available 
for use.  Additionally, two of the three major State water aqueducts serving MWD are 
expected to be out of service from 3 to 6 months following the event; only the Colorado 
River Aqueduct is expected to remain in service.  This indicates that the imported water 
supply into Ventura County will be unreliable and not available during the time needed to 
repair the aqueducts and the tunnels. 
 
The University water distribution system maybe damaged at numerous locations following 
the event.  Water main repairs will be made by University personnel or contractor within 
two days to restore the function of the distribution system.  Some customers may be 
without water for up to three days.  Water availability and distribution for needed 
immediate life support, to treat the sick and injured and for fire suppression activities is of 
major concern to the University.  
 
The damage to reservoirs used by UWCD, CMWD, and may be significant and take 
weeks or months to repair. 
 
EMERGENCY RESPONSE ACTIONS 
Emergency response actions applicable to all common hazards are presented in the 
Checklist Actions in Part Two of this Plan. 
 
Attachments: 
1 - Fault Map 
2 - Liquefaction Potential 
3 - Modified Mercalli Intensity Scale 
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ATTACHMENT 1, THREAT SUMMARY 1 

 EARTHQUAKE FAULT MAP 
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ATTACHMENT 2, THREAT SUMMARY 1 

 LIQUEFACTION POTENTIAL 
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ATTACHMENT 3, THREAT SUMMARY 1 
 MODIFIED MERCALLI INTENSITY SCALE 

 
I Not felt. Marginal and long-period effects of large earthquakes. 
 
II Felt by people at rest, on upper floors, or favorably placed.  
 
III Felt indoors.  Hanging objects swing.  Vibration like passing of light trucks.  Duration estimated.  

May not be recognized as an earthquake. 
 
IV Hanging objects swing. Vibration like passing of heavy trucks; or sensation of a jolt like a heavy 

ball striking the walls. Standing motor cars rock.  Windows, dishes, doors rattle.  Glasses clink. 
Crockery clashes.  In the upper range of IV, wooden walls and frames creak.  

 
V Felt outdoors; direction estimated.  Sleepers wakened.  Liquids disturbed, some spilled.  Small 

unstable objects displaced or upset.  Doors swing, close, open.  Shutters, pictures move. 
Pendulum clocks stop, start, change rate.  

 
VI Felt by all.  Many frightened and run outdoors.  Persons walk unsteadily. Windows, dishes, 

glassware break. Knickknacks, books, etc., fall off shelves. Pictures fall off walls.  Furniture moved 
or overturned.  Weak plaster and masonry D cracked.  Small bells ring (church, school).  Trees, 
bushes shaken (visibly or heard to rustle).  

 
VII Difficult to stand. Noticed by drivers of motor cars.  Hanging objects quiver.  Furniture broken.  

Damage to masonry D, including cracks.  Weak chimneys broken at roof line.  Fall of plaster, loose 
bricks, stones, tiles, cornices (also non braced parapets and architectural ornaments).  Some 
cracks in masonry C.  Waves on ponds; water turbid with mud. Small slides and caving in along 
sand or gravel banks.  Large bells ring.  Concrete irrigation ditches damaged.  

 
VIII Steering of motor cars affected.  Damage to masonry C; partial collapse. Some damage to 

masonry B; none to masonry A.  Fall of stucco and some masonry walls.  Twisting, fall of chimneys, 
factory stacks, monuments, towers, elevated tanks.  Frame houses moved on foundations if not 
bolted down; loose panel walls thrown out. Decayed piling broken off.  Branches broken from trees. 
Changes in flow or temperature of springs and wells. Cracks in wet ground and on steep slopes. 

 
IX General panic.  Masonry D destroyed; masonry C heavily damaged, sometimes with complete 

collapse; masonry B seriously damaged. (General damage to foundations.)  Frame structures, if 
not bolted, shifted off foundations.  Frames cracked.  Serious damage to reservoirs. Underground 
pipes broken.  Conspicuous cracks in ground.  In alleviated areas, sand and mud ejected, 
earthquake fountains, sand craters.  

 
X Most masonry and frame structures destroyed with their foundations. Some well-built wooden 

structures and bridges destroyed.  Serious damage to dams, dikes, embankments. Large 
landslides. Water thrown on banks of canals, rivers, lakes, etc.  Sand and mud shifted horizontally 
on beaches and flat land.  Rails bent slightly.  

 
 XI Rails bent greatly.  Underground pipelines completely out of service. 
 
XII Damage nearly total.  Large rock masses displaced.  Lines of sight and level distorted.  Objects 

thrown into the air. 
 
Definition of Masonry A, B, C, D: 
 
Masonry A:  Good workmanship, mortar, and design; reinforced, especially laterally, and bound together 
by using steel, concrete, etc.; designed to resist lateral forces.  
 
Masonry B: Good workmanship and mortar; reinforced but not designed in detail to resist lateral forces.  
 
Masonry C: Ordinary workmanship and mortar; no extreme weaknesses like failing to tie in at corners, but 
neither reinforced nor designed against horizontal forces.  
 
Masonry D: Weak materials, such as adobe; poor mortar; low standards of workmanship; weak 
horizontally.  
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THREAT ASSESSMENT 2 
FLOODING/MUDSLIDE 

 
GENERAL SITUATION 
The size and frequency of a flood in a particular area depends on a complex combination 
of conditions, including the amount, intensity and distribution of rainfall, previous moisture 
condition and drainage patterns.   
 
The magnitude of a flood is measured in terms of its peak discharge, which is the 
maximum volume of water passing a point along a channel.  Floods are usually referred 
to in terms of their frequency of occurrence, 50 or 100 years. 
 
The primary effect of flooding is the threat to life and property.  People and animals may 
drown; structures and their contents may be washed away or destroyed; roads, bridges, 
and railroad tracks may be washed out; and crops may be destroyed. 

Floods may also create health hazards due to the discharge of raw sewage from 
damaged septic tank leach fields, sewer lines, and sewage treatment plants and due to 
flammable, explosive, or toxic materials carried off by flood waters.  In addition, vital 
public services may be disrupted.  

Landslides are caused by disturbances in the natural stability of the slope. They can 
accompany heavy rains or follow droughts, earthquakes, or volcanic eruptions. 
Mudslides develop when water rapidly accumulates in the ground and results in a surge 
of water-saturated rock, earth, and debris. Mudslides usually start on steep slopes and 
can be activated by natural disasters. Areas where wildfires or human modification of 
the land have destroyed vegetation on slopes are particularly vulnerable to landslides 
during and after heavy rains. 

SPECIFIC SITUATION 
At CSU Channel Islands, potential flood hazards may result from overflow of natural 
watercourses and man-made drainage systems due to excessive and unusual storm run-
off. The storm drainage and flood control system within the University generally consists 
of surface drainage with limited storm drains. Calleguas Creek and Long Grade creek 
flow adjacent to the University property and have caused some flooding problems in the 
past. Extreme precipitation can develop without adequate warning. Flash flooding can 
impact areas on campus and University Glen. Recent wildfires and erosion destroyed 
vegetation and left areas around the campus vulnerable to mudslides during and after 
heavy rains.   
 
EMERGENCY READINESS STAGES 
Floods in the special risk areas can occur rapidly or slowly depending on the heaviness 
and severity of rainfall.  Emergency preparedness will be based on four stages of 
response actions:  
 

Stage I (Watch Stage) 
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Light to Moderate rain.  All field units (Facilities Services, Police, Fire Departments, 
etc.) are to review their procedures for flood incidents. 

 
Stage II 
Moderate to heavy rain expected for the next four to six hours.  Public Information on 
location of sandbags, sand and flood clean-up kits to be prepared and distributed to 
appropriate departments.  

 
Stage III 
Continuation of heavy rain over next 6 to 12 hours.  Identified risk areas should be 
closed to traffic.  Public information to be distributed to residents and businesses in 
affected areas by all available field units.  

 
Stage IV 
Threat to private property and people.  Areas should be evacuated that pose a safety 
or health hazard. 

 
EVACUATION ROUTES 
It is expected that all major streets will be open.  As such, evacuation should be easily 
facilitated.   Other pertinent information relating to evacuation operations are found in Part 
Two, Operations Section. 
 
EMERGENCY RESPONSE ACTIONS 
Emergency response actions applicable to all common hazards are presented in the 
Checklist Actions in Part Two of this Plan. 
 
Attachment 1 - Flood Hazard Map 
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THREAT ASSESSMENT 3 
     HIGH WIND EMERGENCY   

 
GENERAL SITUATION  
Violent Santa Ana windstorms are probable during late summer, fall and early winter 
months.  These windstorms can result in downed trees and power lines and poles.  This 
can result in a major power outage, and the campus will require evacuation. 
 
SPECIFIC SITUATION  
In the event of a High Wind Emergency, students and faculty will receive emergency 
notification from the police department.  Instructions will be given at that time.  Southern 
California Edison (SCE) will be notified to service any damaged power poles and downed 
power lines.  
 
EMERGENCY RESPONSE ACTIONS  
Emergency response actions applicable to all common hazards are presented in the 
Checklist Actions in Part Two of this Plan. 
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THREAT ASSESSMENT 4 
      WILDFIRE   

 
GENERAL SITUATION  
In general, wildfire hazard exists in the vegetated hillsides and canyon areas.  The 
University is susceptible to a wildfire threat due to the mountainous areas adjacent to 
campus during late summer and fall that are full of brush fuel. Special efforts like clearing 
brush around the campus are made during fire season to mitigate wildfire threats. Urban 
fires can result from several causes, including arson, carelessness, home or industrial 
accidents, electrical storms, or from ignorance of proper safety procedures.  
 
A moderate to extreme brush fire hazard exists in the Camarillo Hills, north of the city. 
The threat is especially great because of the number of houses interspersed within the 
brush areas. The threat is elevated during years of drought. The brush fire hazard is 
usually seasonal with the greatest potential danger existing from June to November. 
During these months the brush and grass (primary fuels) are dry and there is the potential 
for low humidity and strong east or northeast Santa Ana winds. Most of the hillside areas 
across Calleguas Creek are in an Extreme Fire Hazard Zone. It has been many years 
since the area between Calleguas Creek and Santa Rosa Road has burned. Most of the 
area, east of Santa Rosa Road and south of Highway 101, have burned at various times 
in the past.  
 
The Camarillo Springs area abuts the hazard zones near the Conejo Mountains. The only 
vital services located in the hazard zone within the City of Camarillo and the University 
are Southern California Edison power lines. There are other secondary effects resulting 
from fire. Public utilities will be strained by fires; water supplies will be depleted; power 
lines may be disabled; phone systems disrupted. Flood control facilities may be severely 
burdened by the increased run-off from denuded hillsides and resulting debris that 
washes into drainage channels. 
 
SPECIFIC SITUATION  
Fire protection services are currently provided by the Ventura County Fire Protection 
District (VCFPD) and Cal Fire. The district maintains one fire station located at Camarillo 
Airport.  Additional fire protection equipment and staffing is available from the 29 
additional fire stations, and the adjacent City of Camarillo and the U.S. Naval Construction 
Battalion Center in Port Hueneme. 
 
EMERGENCY RESPONSE ACTIONS  
Emergency response actions applicable to all common hazards are presented in the 
Checklist Actions in Part Two of this Plan. 
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THREAT ASSESSMENT 5 
     LIQUEFACTION   

 
GENERAL SITUATION  

The potential for liquefaction depends on both the susceptibility of a deposit to liquefy 
and the opportunity for ground shaking to exceed a specified threshold level required for 
liquefaction to occur. Liquefaction susceptibility is the relative resistance of a deposit to 
loss of strength when subjected to strong ground shaking. Loss of soil strength as a 
result of liquefaction during an earthquake can result in ground failures on the earth's 
surface. These failures, including localized ground settlement and lateral spreading, can 
cause significant property damage. Physical properties of surficial deposits govern the 
degree of resistance to liquefaction during an earthquake. These properties include 
sediment grain-size distribution, density, cementation, saturation, and depth. Sediments 
that lack resistance (susceptible deposits) commonly include saturated, sandy young 
deposits. Sediments resistant to liquefaction include older deposits that are dry or 
sufficiently dense. 

Historic and geologic evidence of large earthquakes in Ventura County, and evidence of 
past liquefaction during these earthquakes, demonstrates that the opportunity exists to 
produce liquefaction in susceptible sediments in Ventura County. Liquefaction occurs 
over widespread areas during long-duration, strong ground motion generally exceeding 
0.15 g peak ground acceleration (PGA). These ground motions typically are produced 
by large-magnitude earthquakes, exceeding magnitude (Mw) 6.5. Given the widespread 
occurrence of active faults in Ventura County, we anticipate that virtually all parts of the 
County likely could be exposed to long duration ground shaking strong enough to 
produce liquefaction in the foreseeable future. Major fault zones capable of producing 
large earthquakes in or near the study area include the Oak Ridge fault, the Simi-Santa 
Rosa fault system, the Santa Ynez fault, the Red Mountain fault, the Santa Susana 
fault, and the San Andreas Fault. 

A transition from solid state to a liquefied state has been identified as a possibility for the 
CSU Channel Islands campus in the event of an earthquake.  Liquefaction can decrease 
the ability of soil deposits to support foundations for buildings and bridges. See Part One 
page 58. 
 
SPECIFIC SITUATION  
A transition from solid state to a liquefied state has been identified as a possibility for the 
CSU Channel Islands campus in the event of an earthquake.  Liquefaction can decrease 
the ability of soil deposits to support foundations for buildings and bridges. See Part One 
page 58. 
 
EMERGENCY RESPONSE ACTIONS  
Emergency response actions applicable to all common hazards are presented in the 
Checklist Actions in Part Two of this Plan.  
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THREAT ASSESSMENT 6 
                                     PESTICIDE SPRAY/DRIFT 
 
GENERAL SITUATION 
CSU Channel Islands property is adjacent to extensive agricultural lands.  While the use 
of mitigation efforts designed to facilitate the use of the drift reducing application 
technologies and best management practices to minimize drift have been in place for 
some time the drift from spray and dust from pesticide applications can expose people to 
pesticide residues that can cause health and environmental effects and property.    
 
SPECIFIC SITUATION  
Fire protection services are currently provided by the Ventura County Fire Protection 
District (VCFPD).   
 
 
EMERGENCY RESPONSE ACTIONS  
The California Agricultural Commission will be contacted for response. 
Emergency response actions applicable to all common hazards are presented in the 
Checklist Actions in Part Two of this Plan. 
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THREAT ASSESSMENT 7 
     POWER OUTAGE  
 
GENERAL SITUATION 
CSU Channel Islands and University Glen are supported by single and separate 
electrical supply lines serviced by SCE.  The loss of these supply lines will create a 
significant disruption in services as generators are not always available.  CI Power is 
owned by CSU Channel Islands and operated by the CSU Channel Islands Site 
Authority through an agreement with NAES.  The facility supplies electricity and steam 
to the University for the operation of its equipment/facility and supplies surplus electricity 
to SCE.  The cogeneration Plant is located at 1947 West Potrero Road, Camarillo, 
California. 
 
SPECIFIC SITUATION  
It will take approximately 2-45 minutes for a response from SCE.  Assume that all staff 
and faculty should continue to work unless they must be released from duty.  Generally, 
most classes will continue during daylight hours.  If it is not safe to continue classes, the 
campus may close. 

• Faculty and students are encouraged to keep a flashlight accessible to them. 
• Know how to locate the closest exit. 
• Know your primary Rally Point outside of your building. 
• Know where the Emergency Assembly Point you and your colleagues and friends 

plan to meet. 
 
All vital equipment, records, experiments, and hazardous materials should be secured if 
it is safe to do so.  Chemicals should be stored their original or marked containers.  If this 
is not possible students and faculty should evacuate the area and communicate hazards 
to the University Police. 
 
EMERGENCY RESPONSE ACTIONS  
Emergency response actions applicable to all common hazards are presented in the 
Checklist Actions in Part Two of this Plan. 
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THREAT ASSESSMENT 8 

FOOD AND WATER SHORTAGE 
 
GENERAL SITUATION 
A shortage of food and water supplies could threaten the welfare of the residents of CSU 
Channel Islands and University Glen due to the campus’ remote location.  The 
dependency upon off-campus sources can become a problem when normal deliveries 
are interrupted. 
 
SPECIFIC SITUATION 
A major emergency or disaster could hinder the welfare of the faculty, staff, students and 
residents of CSU Channel Islands.  Measures must be taken to ensure the population on 
campus has adequate food and water supplies in the event of a disaster.  The Ventura 
County Office of Emergency Services has a warehouse in Camarillo with a supply of 
water and MRE’s. There are other non-profit organizations in Ventura County that could 
assist the University with food emergencies. 
 
EMERGENCY RESPONSE ACTIONS  
Emergency response actions applicable to all common hazards are presented in the 
Checklist Actions in Part Two of this Plan.      
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THREAT ASSESSMENT 9 
PANDEMIC/PUBLIC HEALTH EMERGENCY 

 
GENERAL SITUATION 
Public health emergencies can take many forms—disease epidemics, large-scale 
incidents of food or water contamination, or extended periods without adequate water and 
sewer services. There can also be harmful exposure to chemical, biological, radiological, 
nuclear or explosive agents (CBRNE), and large-scale infestations of disease carrying 
insects or rodents.  
 
Public health emergencies can occur as primary events by themselves, or they may be 
secondary to another disaster or emergency, such as floods, or hazardous material 
incident. The common characteristic of most public health emergencies is that they 
adversely impact, or have the potential to adversely impact, a large number of people. 
Public health emergencies can be worldwide or localized in scope and magnitude.  
 
Two public health hazards have recently emerged as issues of great concern, with far 
reaching consequences. One pertains to the intentional release of a CBRNE agent, as a 
terrorist act of sabotage to adversely impact many people. For more information on 
biochemical terrorism see Threat Assessment – Terrorism. The second hazard concerns 
a deadly outbreak (COVID-19) that could kill or sicken thousands of people across the 
county or around the globe, as in the case of the Spanish Flu epidemic of 1918-1919.  
The University updated the Communicable Disease Plan in 2020 as a result of COVID-
19.  That plan is an annex to the EOP and is located on the CSUCI Emergency 
Preparedness webpage. 
 
PANDEMIC 
A flu pandemic occurs when a new influenza virus emerges for which people have little 
or no immunity and for which there is no vaccine. The disease spreads easily person-to-
person, can cause serious illness, and can sweep across the country and around the 
world in very short time.  
 
Pandemic phases: 
Inter-pandemic Period 

Phase 1: No new influenza virus subtypes have been detected in humans and virus 
subtypes circulating in animals pose little or no risk to humans. 
Phase 2: No new influenza virus subtypes have been detected in humans.  However, 
a circulating animal influenza virus subtype poses a substantial risk of human disease. 

 
Pandemic Alert Period 

Phase 3: Human infection with a new subtype but no human-to-human spread or at 
most rare instances of spread to a close contact. 
Phase 4: Cluster(s) with limited human-to-human transmission but spread is highly 
localized, suggesting that the virus is not well adapted to humans. 
Phase 5: Large cluster(s) in which human-to-human spread is less localized, 
suggesting that the virus is becoming increasingly better adapted to humans. 
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Pandemic Period 
Phase 6:  Sustained human-to-human transmission outside the United States. 
Phase 7: Sustained human-to-human transmission within the geographic 
boundaries of the United States. 
Phase 8: Sustained human-to-human transmission within a bordering County(s) of 
Ventura County. 
Phase 9: Sustained human-to-human transmission within Ventura County.3 

 
SPECIFIC SITUATION 
Compared to other natural infectious health threats, pandemic flu has great potential to 
cause large-scale social disruption. If a novel (new strain) and highly contagious strain of 
flu emerges, the resulting pandemic could lead to wide-ranging illness, death, and severe 
social and economic disruption worldwide. Because of the county’s large, multicultural 
and diverse population, the potential consequences of pandemic flu in Ventura County 
require special actions for public health preparedness.  
 
An epidemic disease could threaten the welfare of the CSU Channel Islands population 
due to the proximity of classroom, lab and office activities. 
 
The essential components of the Ventura County Public Health Influenza Response 
Plan are:  
• Surveillance  
• Case Investigation 
• Communication 
• Antiviral Management 
• Vaccine Management 
• Emergency Response 
 
Should Ventura County be impacted by a Public Health Emergency, Ventura County 
Public Health along with the County’s other response and supporting agencies, area 
hospitals, schools and businesses will partner in the implementation of the Ventura 
County Influenza Response Plan. 
 
EMERGENCY RESPONSE ACTIONS 
Emergency response actions applicable to all common hazards are presented in the 
Checklist Actions in Part Two of this Plan. Refer to CSU Channel Islands Pandemic 
Flu Plan Annex for specific information.  
 

 
 
 
 
 
 

 
3 Ventura County Public Health Influenza Plan, 2008 
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THREAT ASSESSMENT 10 
TRANSPORTATION: MAJOR AIR CRASH 

 
GENERAL SITUATION 
A major air crash that occurs in a heavily populated University campus and/or residential 
area can result in considerable loss of life and property.  The impact of a disabled aircraft 
as it strikes the ground creates the likely potential for multiple explosions, resulting in 
intense fires.  Regardless of where the crash occurs, the resulting explosions and fires 
have the potential to cause injuries, fatalities and the destruction of property at and 
adjacent to the impact point.  The time of day when the crash occurs may have a profound 
effect on the number of dead and injured.  Damage assessment and disaster relief efforts 
associated with an air crash incident will require support from other local governments, 
private organizations and in certain instances from the state and federal governments. 
 
The skies above Camarillo are heavily occupied by aircraft originating and departing from 
several airports located in Southern California including Los Angeles International Airport, 
Burbank Bob Hope Airport, Oxnard Airport, Santa Barbara Airport, the Naval Air Weapons 
Station Point Mugu and the Camarillo Airport. Camarillo Airport is a tower-controlled 
facility and is designated as general aviation for use by private aircraft along with charter, 
agricultural and government flights. The airport is located within the city, just south of and 
parallel to the Ventura Freeway (US Hwy 101). Camarillo Airport is operated by Ventura 
County Department of Airports. 
 
Pt. Mugu Naval Air Station has various planes flying throughout the day 7 days a week.  
These planes include cargo, recon, and fighter jets to name a few.  It is also the home of 
the Pt. Mugu air show.  In October 2014 a fighter plane crashed west of the campus and 
shut down nearby roads. It can be anticipated that the mental health needs of survivors 
and the surrounding residents will greatly increase due to the trauma associated with 
such a catastrophe.  A coordinated response team, comprised of mental health 
professionals, should take a proactive approach toward identifying and addressing mental 
health needs stemming from any traumatic disaster. 
 
SPECIFIC SITUATION 
Increasingly heavy air traffic over the greater Los Angeles metropolitan area and the 
Naval Air Base at Point Mugu, the Naval Construction Battalion Center and Air National 
Guard are constant reminders of the possibility of aircraft accidents in the City Camarillo 
and the boundaries of CSU Channel Islands.  
 
The Ventura County Airports at Oxnard and Camarillo are very active.  Aircraft crashes 
may occur anywhere within the jurisdiction, therefore residential areas, business districts, 
and industrial areas are all equally in jeopardy.  The closest airports to CSU Channel 
Islands which handle the greatest amount of air traffic are as follows: 
 
The Los Angeles International Airport (LAX)- It is the fourth busiest airport in the world 
and has experienced a four percent air traffic growth rate.  Planes arrive and depart at a 
rate of one per minute. 
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The Van Nuys Airport, located in the heart of the San Fernando Valley, is ranked as the 
world's busiest general aviation airport with averages of nearly one-half million takeoffs 
and landings annually. 
 
The Burbank Airport is ranked 53rd busiest airport nationally in terms of air traffic that it 
handles and has experienced a 9.4 percent growth rate since 1993.  Also, airport hours 
of operation are restricted to 7:00 AM to 10:00 PM. 
 
The Ventura County Airport at Oxnard-is oriented toward general aviation.   
 
The Camarillo Airport -is designated as a general aviation field for use by private aircraft 
along with charter, agricultural and government flying activities. An aircraft control tower 
has been installed in order to monitor flight patterns and to assist in safe flying activities. 
 
The Naval Air Station at Point Mugu - is a federal installation.  The Navy is currently in 
the process of updating its Accident Prevention zone mapping for the Point Mugu facility. 
 
The Uniform Aircraft Financial Responsibility Act (Section 24230, and all the Public 
Utilities Code, State of California, added by Chapter 1452 of Statute in 1968) makes it a 
duty of the Chief of Police to report any aircraft accident which occurs within his or her 
jurisdiction.  This duty to report applies to aircraft accidents in which there is an injury or 
death resulting from or in which property damage is sustained in excess of $400.00.  The 
Chief of Police shall notify the Business and Transportation Agency, Department of 
Aeronautics, in writing, immediately, but not later than 48 hours.  The Watch Commander 
or Senior Officer will assure that such written report is completed by the officers assigned 
to the investigation.  The classification of such report will be a C&I report under the 
heading "Incident Involving Aircraft" and either "crash" or "forced landing". 
 
EMERGENCY RESPONSE ACTIONS 
Emergency response actions applicable to all common hazards are presented in the 
Checklist Actions in Part Two of this Plan. 
 

 
 
 
 
 
 
 
 

 
THREAT ASSESSMENT 11 

NATURAL GAS PIPELINE EMERGENCY 
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GENERAL SITUATION 
Recent events such as the San Bruno, California pipeline explosion have shown that 
although pipelines are generally the safest methods of transporting hazardous chemicals, 
they are not fail-safe.  Pipeline product releases, whether in the form of a slow leak or 
violent rupture, are a risk in any community with pipelines running through it. 
 
Pipeline incidents could pose a threat to the University, faculty, staff, students, visitors 
and residents as well as buildings and the surrounding environment.  The incident may 
be caused by or occur during another emergency such as earthquake, flood, excavation 
or pressure burst.  
 
SPECIFIC SITUATION 
CSU Channel Islands has one building sitting on top of a pipeline system consisting of 
one natural gas transmission line owned by Southern California Gas Company (SCGC) 
that enters the campus from the northwest area.  Surrounding the campus are two main 
distribution pipelines owned by SCGC.  The University main gas valve that services the 
campus is located at the north end of CI Power and a meter located at the north end of 
the Power House.  
 
On a typical day, the campus provides services to approximately 5,000 students and 300 
faculty members.  There are approximately 1200 students living on campus and 1200 
residents living at University Glen.  Based on the proximity of gas pipelines to campus 
buildings, student housing and University Glen housing, the identification of gas pipeline 
placement and hazards on campus is imperative. 
 
EMERGENCY RESPONSE ACTIONS 
Emergency response actions applicable to all common hazards are presented in the  
Checklist Actions in Part Two of this Plan. 
 
See also Gas Pipeline Emergency Response Plan Annex   
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THREAT ASSESSMENT 12 

 HAZARDOUS MATERIALS RELEASE 
 
GENERAL SITUATION 
A hazardous materials incident may be caused by or occur during another emergency 
such as flooding, a major fire or earthquake.  A major transportation hazardous materials 
incident may require the evacuation of University faculty, staff, students and residents 
from the campus. It may also be due to an accident in a lab on campus.   
 
SPECIFIC SITUATION 
Hazardous materials are commonly stored, used transported and manufactured at the 
University.  While companies from neighboring jurisdictions are not subject to reporting 
their inventory, a release or spill may impact the University community.  CI Power is one 
such entity that stores and manufactures hazardous materials.  Ammonia is also stored 
in and near the campus. An accidental release of hazardous materials could pose a threat 
to the University and environment. 
 
The primary objective of every hazardous materials response is to protect the people at 
risk.  This includes faculty, staff, students, residents and visitors on the University campus 
and in the immediate area of the release or projected plume.  Evacuation is the 
recognized standard for population protection; however, recent research indicates 
shelter-in-place should be considered as a better alternative for many hazardous 
materials incidents. 
 
Most hazardous materials incidents are managed prior to becoming emergencies. The 
Ventura County Fire Protection District responds to all hazardous materials calls within 
the City of Camarillo and the campus and maintains a hazardous materials (HAZMAT) 
response team specially trained and equipped to respond to emergencies involving 
potentially hazardous materials. 
 
EMERGENCY RESPONSE ACTIONS 
Emergency response actions applicable to all common hazards are presented in the 
Checklist Actions in Part Two of this Plan.  See also CI Power Emergency Response 
Plan Annex, Hazardous Materials and the CSU Channel Islands Chemical 
Emergency Plan Annex. 
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 THREAT ASSESSMENT 13 
 TERRORISM 
 
GENERAL SITUATION 
In the wake of the 1993 World Trade Center bombing in New York and the Oklahoma City 
bombing in 1995, terrorism became a serious concern for emergency management, 
emergency responders, and the public at large.   
 
Terrorism is defined as the use of fear for intimidation, usually political goals.  Terrorism 
is a crime where the threat of violence is often as effective as the commission of the 
violent act itself.  Terrorism affects us through fear, physical injuries, economic losses, 
psychological trauma, and erosion of faith in government.  Terrorism is not an ideology.  
Terrorism is a strategy used by individuals or groups to achieve their political goals.  
 
Terrorists espouse a wide range of causes.  They can be for or against almost any issue, 
religious belief, political position, or group of people of one national origin or another.  
Because of the tremendous variety of causes supported by terrorists and the wide variety 
of potential targets, there is no place that is truly safe from terrorism.  Throughout 
California there is nearly limitless number of potential targets, depending on the 
perspective of the terrorist.  Some of these targets include government offices, pregnancy 
centers, religious facilities, public places (such as shopping centers), schools, power 
plants, refineries, utility infrastructures, water storage facilities, dams, private homes, 
prominent individuals, financial institutions and other businesses. 
 
There are unique challenges to a terrorist event involving a Weapon of Mass Destruction 
(WMD), such as a nuclear, radiological, biological, explosive or chemical weapon. As in 
all incidents, WMD incidents may involve mass casualties and damage to buildings or 
other types of property.  However, there are a number of factors surrounding WMD 
incidents that are unlike any other type of incident that must be taken into consideration 
when planning a response.   
 

• The situation may not be recognizable until there are multiple casualties, or a 
secondary event occurs that indicates that the first was not an accident.  Most 
chemical and biological agents are not detectable by conventional methods 
used for explosives and firearms.  Most agents can be carried in containers 
that look like ordinary items. 

• There may be multiple events (i.e., one event to influence another event’s 
outcome). 

• Responders are placed at a higher risk of becoming casualties because agents 
are not readily identifiable.  Responders may become contaminated.  

• Before recognizing the agents involved.  First responders may, in addition, be 
targets for secondary releases or explosions. 

• The location of the incident will be treated as a crime scene.  As such, 
preservation and collection of evidence is critical.  Therefore, it is important to 
ensure that actions on-scene are coordinated between response organizations 
to minimize any conflicts between law enforcement authorities, who view the 
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incident as a crime scene, and other responders, who view it as a hazardous 
material or disaster scene.   

• In addition to local response coordination challenges, the WMD incident will 
add a myriad of state and federal agencies into the system.  Coordination and 
communication issues between all response levels (local, state, and federal) 
will constantly need to be assessed. 

• Contamination of critical facilities and large geographic areas may result.  
Victims may carry an agent unknowingly to public transportation facilities, 
businesses, residences, doctors' offices, walk-in medical clinics, or emergency 
rooms because they don’t realize that they are contaminated.  First responders 
may carry the agent to fire or precinct houses, hospitals, or to the locations of 
subsequent calls. 

• The scope of the incident may expand geometrically and may affect mutual aid 
jurisdictions.  Airborne agents flow with the air current and may disseminate via 
ventilation systems, carrying the agents far from the initial source.  

• There will be a stronger reaction from the public than with other types of 
incidents. The deliberate destruction of life and property is both horrific and 
difficult to process, and the fear of additional attacks as well as the unknown 
makes the public’s response more severe. Also, the thought of exposure to a 
chemical or biological agent or radiation evokes terror in most people. 

• Time is working against responding elements.  The incident can expand 
geometrically and very quickly.  In addition, the effects of some chemicals and 
biological agents worsen over time. 

• Support facilities, such as utility stations and 911 centers along with critical 
infrastructures, are at risk as targets. 

• Specialized State and local response capabilities may be overwhelmed. 
 
TERRORISM HAZARDS 

Terrorism hazards may be WMD (including conventional explosives, secondary 
devices, and combined hazards) or other means of attack (including low-tech 
devices and delivery, attacks on infrastructure, and cyber terrorism). 
 
WMD Hazard Agents 
Weapons of mass destruction are defined as any weapon that is designed or 
intended to cause death or serious bodily injury through the release, dissemination, 
or impact of toxic or poisonous chemicals; disease organisms; radiation or 
radioactivity; or explosion or fire. At least two important considerations distinguish 
these hazards from other types of terrorist tools. First, in the case of chemical, 
biological, and radioactive agents, their presence may not be immediately obvious, 
making it difficult to determine when and where they have been released, who has 
been exposed, and what danger is present for first responders and medical 
technicians. Second, although there is a sizable body of research on battlefield 
exposures to WMD agents, there is limited scientific understanding of how these 
agents affect civilian populations. 
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Chemical 
Chemical agents are intended to kill, seriously injure, or incapacitate people 
through physiological effects. A terrorist incident involving a chemical agent 
will demand immediate reaction from emergency responders—fire 
departments, police, hazardous materials (HazMat) teams, emergency 
medical services (EMS), and emergency room staff—who will need 
adequate training and equipment. Hazardous chemicals, including 
industrial chemicals and agents, can be introduced via aerosol devices 
(e.g., munitions, sprayers, or aerosol generators), breaking containers, or 
covert dissemination. Such an attack might involve the release of a 
chemical warfare agent, such as a nerve or blister agent or an industrial 
chemical, which may have serious consequences. Some indicators of the 
possible use of chemical agents are listed in Table 1. Early in an 
investigation, it may not be obvious whether an outbreak was caused by an 
infectious agent or a hazardous chemical; however, most chemical attacks 
will be localized, and their effects will be evident within a few minutes. There 
are both persistent and non-persistent chemical agents. Persistent agents 
remain in the affected area for hours, days, or weeks. Non-persistent agents 
have high evaporation rates, are lighter than air, and disperse rapidly, 
thereby losing their ability to cause casualties after 10 to 15 minutes, 
although they may be more persistent in small, unventilated areas. 

 
Table 1. General Indicators of Possible Chemical Agent Use 

 

Stated Threat to Release a Chemical Agent 

Unusual Occurrence of Dead or Dying Animals 
• For example, lack of insects, dead birds 

Unexplained Casualties 
• Multiple victims 
• Surge of similar 911 calls 
• Serious illnesses 
• Nausea, disorientation, difficulty breathing, or convulsions 
• Definite casualty patterns 

Unusual Liquid, Spray, Vapor, or Powder 
• Droplets, oily film 
• Unexplained odor 
• Low-lying clouds/fog unrelated to weather 

Suspicious Devices, Packages, or Letters 
• Unusual metal debris 
• Abandoned spray devices. 
• Unexplained munitions 
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Biological 
Recognition of a biological hazard can occur through several methods, 
including identification of a credible threat, discovery of bioterrorism 
evidence (devices, agent, clandestine lab), diagnosis (identification of a 
disease caused by an agent identified as a possible bioterrorism agent), 
and detection (gathering and interpretation of public health surveillance 
data). 
 
When people are exposed to a pathogen such as anthrax or smallpox, they 
may not know that they have been exposed, and those who are infected, or 
subsequently become infected, may not feel sick for some time. This delay 
between exposure and onset of illness, the incubation period, is 
characteristic of infectious diseases. The incubation period may range from 
several hours to a few weeks, depending on the exposure and pathogen. 
Unlike acute incidents involving explosives or some hazardous chemicals, 
the initial detection and response to a biological attack on civilians is likely 
to be made by direct patient care providers and the public health 
community.  

 
Terrorists could also employ a biological agent that would affect agricultural 
commodities over a large area (e.g., wheat rust or a virus affecting 
livestock), potentially devastating the local or even national economy.  
 

 
Responders should be familiar with the characteristics of the biological 
agents of greatest concern for use in a bioterrorism event. Unlike victims 
of exposure to chemical or radiological agents, victims of biological agent 
attack may serve as carriers of the disease with the capability of infecting 
others (e.g., smallpox, plague). Some indicators of biological attack are 
given in Table 2. 

 
Table 2. General Indicators of Possible Biological Agent Use 

 
Stated Threat to Release a Biological Agent 
Unusual Occurrence of Dead or Dying Animals 
Unusual Casualties 
• Unusual illness for region/area 
• Definite pattern inconsistent with natural disease 
Unusual Liquid, Spray, Vapor, or Powder 
• Spraying; suspicious devices, packages, or 

letters 
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Nuclear/Radiological 
The difficulty of responding to a nuclear or radiological incident is 
compounded by the nature of radiation itself. In an explosion, the fact that 
radioactive material was involved may or may not be obvious, depending 
upon the nature of the explosive device used. The presence of a radiation 
hazard is difficult to ascertain, unless the responders have the proper 
detection equipment and have been trained to use it properly. Although 
many detection devices exist, most are designed to detect specific types 
and levels of radiation and may not be appropriate for measuring or ruling 
out the presence of radiological hazards. Table 3 lists some indicators of a 
radiological release. 

 
Table 3. General Indicators of Possible Nuclear Weapon/Radiological 
Agent Use  

 
Stated Threat to Deploy a Nuclear or Radiological Device 

Presence of Nuclear or Radiological Equipment  
• Spent fuel canisters or nuclear transport vehicles  
Nuclear Placards/Warning Materials Along with Otherwise 
Unexplained Casualties 

 
Conventional Explosives and Secondary Devices 
The easiest to obtain and use of all weapons is still a conventional explosive 
device, or improvised bomb, which may be used to cause massive local 
destruction or to disperse chemical, biological, or radiological agents. The 
components are readily available, as are detailed instructions on 
constructing such a device. Improvised explosive devices are categorized 
as being explosive or incendiary, employing high or low filler explosive 
materials to explode and/or cause fires. Explosions and fires also can be 
caused by projectiles and missiles, including aircraft used against high-
profile targets such as buildings, monuments, and special events. Bombs 
and firebombs are cheap and easily constructed, involve low technology, 
and are the terrorist weapon most likely to be encountered. Large, powerful 
devices can be outfitted with timed or remotely triggered detonators and can 
be designed to be activated by light, pressure, movement, or radio 
transmission. The potential exists for single or multiple bombing incidents 
in single or multiple municipalities. Historically, less than five percent of 
actual or attempted bombings were preceded by a threat. Explosive 
materials can be employed covertly with little signature and are not readily 
detectable. Secondary explosive devices may also be used as weapons 
against responders and the public in coincident acts. Other diversionary 
events or attacks could also be aimed at responders. 
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Combined Hazards 
WMD agents can be combined to achieve a synergistic effect—greater in 
total effect than the sum of their individual effects. They may be combined 
to achieve both immediate and delayed consequences. Mixed infections or 
toxic exposures may occur, thereby complicating or delaying diagnosis. 
Casualties of multiple agents may exist; casualties may also suffer from 
multiple effects, such as trauma and burns from an explosion, which 
exacerbate the likelihood of agent contamination. Attacks may be planned 
and executed to take advantage of the reduced effectiveness of protective 
measures produced by employment of an initial WMD agent. Finally, the 
potential exists for multiple incidents in single or multiple municipalities. 

 
Other Terrorism Hazards 
Planners also need to consider the possibility of unusual or unique types of terrorist 
attacks previously not considered likely.4 Although it is not realistically possible to 
plan for and prevent every conceivable type of terrorist attack, planners should  
anticipate that future terrorism attempts could range from simple, isolated attacks 
to complex, sophisticated, highly coordinated acts of destruction using multiple 
agents aimed at one or multiple targets. Therefore, the plans developed for terrorist 
incidents must be broad in scope yet flexible enough to deal with the unexpected. 
These considerations are particularly important in planning to handle the 
consequences of attacks using low-tech devices and delivery, assaults on public 
infrastructure, and cyber terrorism.  In these cases, the training and experience of 
the responders may be more important than detailed procedures. 

 
Low-Tech Devices and Delivery 
Planning for the possibility of terrorist attacks must consider the fact that 
explosives can be delivered by a variety of methods. Most explosive and 
incendiary devices used by terrorists would be expected to fall outside the 
definition of a WMD. Small explosive devices can be left in packages or 
bags in public areas for later detonation, or they can be attached directly to 
a suicide bomber for detonation at a time and place when and where the 
terrorist feels that maximum damage can be done. The relatively small size 
of these explosive devices and the absence of specific security measures 
in most areas make these types of terrorist attacks extremely difficult to 
prevent. Small explosive devices can also be brought onto planes, trains, 
ships, or buses, within checked bags or hand carried. Larger quantities of 
explosive materials can be delivered to their intended target area by means 
of car or truck bombs.  
 
 
 
 

 
4 Prior to the World Trade Center attack, the use of multiple commercial airliners with full fuel loads as 

explosive, incendiary devices in well-coordinated attacks on public and governmental targets, was not 
considered a likely terrorist scenario. 
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Infrastructure Attacks 
Potential attacks on elements of the nation’s infrastructure require protective 
considerations. Infrastructure protection involves proactive risk management 
actions taken to prevent destruction of or incapacitating damage to networks 
and systems that serve society, according to the 1997 report of the 
President’s Commission on Critical Infrastructure Protection. This 
commission was formed in 1996 to evaluate the vulnerability to disruption of 
the nation’s infrastructures, including electric power, oil and natural gas, 
telecommunications, transportation, banking and finance, and vital 
government services. The commission’s report, issued in October 1997, 
concluded, “Waiting for disaster is a dangerous strategy. Now is the time to 
act to protect our future.” 
 
Cyber Terrorism 
Cyber terrorism involves the malicious use of electronic information 
technology to commit or threaten to commit acts dangerous to human life, 
or against a nation’s critical infrastructures in order to intimidate or coerce a 
government or civilian population to further political or social objectives (FBI 
NIPC, Congressional testimony, August 29, 2001). As with other critical 
infrastructure guidance, most cyber protection guidance focuses on security 
measures to protect computer systems against intrusions, denial of service 
attacks, and other forms of attack rather than addressing issues related to 
contingency and consequence management planning.  CSUCI IT 
department has a robust continuity plan and response plan in the event of 
a cyber-attack. 

 
SPECIFIC SITUATION 
CSU Channel Islands has developed a broad threat assessment of potential terrorist 
targets, threat elements and local response capabilities.  This assessment is contained 
in a restricted use-planning document maintained by the Police Department.  The 
information contained in this document will be used as necessary during a threat situation 
or actual event.  However, following is a general overview of potential terrorist targets in 
Ventura County and specifically CSU Channel Islands: 

• Facilities that store, manufacture or transport hazardous materials. 
• US Highway 101 
• Telecommunications facilities 
• Research Facilities 
• Electrical Facilities and Power Plants 
• Bridges and Overpasses 

 
In 1998, Ventura County Sheriff’s OES formed the Terrorism Working Group (TWG) in 
response to a growing concern about terrorism at the federal, state and local level.  The 
mission of the TWG is to prepare Ventura County emergency response agencies to 
mitigate, plan, prepare and respond to any act or incident involving terrorism, working in 
coordination with agencies from all levels including local agencies within the Operational 
Area.  CSU Channel Islands participates with this group. 
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EMERGENCY RESPONSE ACTIONS 
Emergency response actions applicable to all common hazards including Response to 
Bomb Threats, Policy 416 are presented in the Checklist Actions in Part Two of this 
Plan.   
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THREAT ASSESSMENT 14 
NATIONAL SECURITY EMERGENCY 

 
GENERAL SITUATION 
As a result of the recent restructuring of the Soviet Union, the likelihood of nuclear war is 
significantly reduced. However, terrorist activities and radiological materials accidents are 
still likely.  Terrorist activities could result in nuclear weapons being detonated.  
 
The following is provided for information and planning purposes: 
 

Air Burst 
An air burst, by definition, is when a nuclear weapon is detonated and the fireball 
does not touch the surface of the earth.  Usually, the weapon is set to detonate at 
a height of between 5,000 and 15,000 feet.  Air bursts are generally selected for 
their capability to generate high over-pressure and shock effect over large areas, 
as well as to ignite fires for great distances.  Neither radiation nor radioactive 
fallout is considered to be a significant factor in the event of an air burst. 

 
Surface Burst 
A nuclear detonation is considered to be a surface burst when the fireball 
generated touches the surface of the earth.  Surface bursts could include water 
bursts, underwater bursts and underground bursts.   

 
Surface bursts produce large amounts of radioactive fallout.  Therefore, some 
targets may be selected not only for the purpose of destroying facilities, but to also 
use the downwind fallout to prevent access or restrict movement in large 
geographical areas. 

 
Detonation of a nuclear bomb can produce various damaging effects.  Included are blast 
and over-pressure, intense heat and light, nuclear radiation (fission and fusion), 
electromagnetic pulse, and for surface bursts, radioactive fallout. 
 
EMERGENCY RESPONSE ACTIONS 
Response activities to the nuclear materials threat will consist of in-place protection 
measures, relocation and spontaneous evacuation.   
 
The population at risk is 5,000.  CSU Channel Islands has insufficient fallout shelter 
spaces for its students, faculty, staff and residents.   
 
Emergency response actions applicable to all common hazards are presented in the 
Checklist Actions in Part Two of this Plan. 
 
There is no greater priority for the CSU Channel Islands campus than the safety and 
security of faculty, staff, students, visitors and residents.  As a result, of increased tragic 
campus shootings across the nation, California has altered our collective awareness of 
the adequacy of security at the nation’s Universities and Colleges.   
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SPECIFIC SITUATION 
The University has been actively preparing and training to respond to an “active Shooter” 
event since well before Virginia Tech.  University Police train for such an incident through 
extensive tactical firearms and active shooter training exercises, often in conjunction with 
other law enforcement agencies.  The University has established interoperable radio 
communications capability with local mutual aid agencies.  Campus-wide educational 
awareness programs and procedures on how to respond to an active shooter, shelter in 
place and/or evacuate procedures have been incorporated into emergency plans.  The 
University has a mass emergency notification system in place.  
 
EMERGENCY RESPONSE ACTIONS 
Emergency response actions applicable to an Active Shooter Hazard are presented in 
the Rapid Response and Deployment Policy 424 for Campus Violence is included in the  
Checklist Actions of Part Two of this plan. 
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THREAT ASSESSMENT 15  
CIVIL UNREST 

 
General Situation 
 
Civil unrest refers to any organized or spontaneous gathering, protest, demonstration, 
march, sit-in, or disruptive activity taking place on or in proximity to the CSUCI campus. 
While the majority of such activities are lawful expressions protected under the First 
Amendment, conditions may shift rapidly due to group dynamics, counter-protests, 
misinformation, or the involvement of external actors. Escalation can lead to increased 
risks to personal safety, disruption of university operations, obstruction of access routes, 
and potential property damage or vandalism. 
 
Events may originate from campus groups, community organizations, national 
movements, or online calls to action. Campus awareness may be influenced by social 
media amplification, leading to rapid surges in attendance or changes in crowd behavior 
with minimal warning. Because these situations can evolve unpredictably, the campus 
must be prepared to respond quickly, coordinate resources effectively, and maintain a 
balanced approach that supports lawful expression while prioritizing safety. 
 
Assumptions 
 

• Incidents may be spontaneous or planned. 
• Protests can arise from organized campaigns or in reaction to sudden events, 

such as national incidents, policy changes, or social media trends. 
• Most demonstrations will remain lawful and peaceful. 

The vast majority involve participants seeking to communicate concerns without 
intent to cause harm or disruption. 

• Escalation may occur due to external influences or crowd dynamics. 
Non-affiliated individuals, counter-protest groups, or emotionally charged 
interactions may alter the tone of an event. 

• Social media may rapidly influence conditions. 
Attendance, messaging, and behavior can shift quickly due to viral posts, 
misinformation, or changing public sentiment. 

• Mutual aid by law enforcement may be required. 
Large-scale or complex incidents may exceed on-campus resources, 
necessitating support from Ventura County law enforcement, allied agencies, or 
the CSU system. 
 

Hazard Analysis 
 

• Threats to personal safety risks include physical altercations, stampedes, 
aggressive confrontations, or accidental injuries related to large crowds or 
obstructed movement. 
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• Disruption of campus operations 
Classes, events, transit routes, and essential services may be interrupted by 
demonstrations occurring near campus facilities or major walkways. 

• Property damage or vandalism 
While not typical of most protests, escalation may lead to graffiti, broken 
windows, damaged fixtures, or other impacts on university assets. 

• Traffic and access control issues 
Demonstrations may block roadways, impede emergency vehicle access, or 
create congestion affecting ingress/egress. 

• Conflicts between groups 
Counter-demonstrations or ideological clashes may create safety challenges 
requiring de-escalation and strategic separation. 
 

Concept of Operations 
 
CSUCI Police Department (PD) will maintain primary responsibility for field-level 
incident response under the Incident Command System (ICS). CSUCI PD will establish 
an Incident Command Post (ICP) when necessary and will coordinate crowd 
management, situational monitoring, and tactical resource deployment. 
The Emergency Operations Center (EOC) may be partially or fully activated depending 
on the scale of the incident. The EOC will support the event through coordination, 
resource allocation, planning, intelligence gathering, logistical support, and 
multi-department communication. 
Coordination with Ventura County Sheriff's Office, local police agencies, and regional 
mutual aid partners will occur when additional personnel, specialized units, or regional 
intelligence support are required. The university will also maintain continuous liaison 
with CSU System Emergency Management and Communications. 
 
Operational Priorities 
 

• Protection of life and safety 
Ensure the safety of students, staff, faculty, visitors, and law enforcement 
personnel above all other considerations. 

• Preservation of lawful First Amendment activities 
Support individuals’ rights to peaceful assembly and free expression while 
enforcing compliance with campus policies and public safety laws. 

• Protection of university property 
Safeguard buildings, equipment, and infrastructure through proactive measures 
and situationally appropriate security. 

• Maintenance of essential operations 
Continue critical academic and administrative functions; implement contingency 
plans for classes, events, and campus services if disruptions occur. 

• Clear and consistent communication 
Utilize official channels to provide accurate, timely updates to the campus 
community while countering misinformation and reducing confusion. 
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Key Actions 
 

• Monitor and assess situational developments 
Track online chatter, gather intelligence, and utilize real-time observation to 
determine scale, tone, and potential triggers. 

• Establish access and perimeter controls as needed 
Implement soft or hard perimeters, restrict entry to sensitive facilities, and 
maintain unobstructed emergency access routes. 

• Deploy law enforcement resources 
Position officers strategically for visibility, de-escalation, and rapid intervention if 
required, ensuring minimal interference with peaceful activity. 

• Coordinate mutual aid if required 
Request additional personnel or specialized units (e.g., crowd management 
teams) to support large or complex events. 

• Issue campus notifications and advisories 
Communicate impacts to operations, recommended safety actions, and updates 
through emergency notifications, email, and official social media. 

• Implement protective measures for facilities and personnel 
Secure buildings, relocate vehicles, protect high-risk areas, and provide guidance 
for staff working in affected zones. 
 

Mitigation & Preparedness Measures 
 

• Pre-event coordination and planning 
Engage with campus groups, student organizations, and community partners to 
anticipate upcoming demonstrations and understand potential concerns. 

• Crowd management and de-escalation training 
Equip CSUCI PD and key staff with specialized training focused on 
communication, conflict resolution, and nonviolent intervention techniques. 

• Communication strategies for misinformation 
Develop protocols to monitor and address false or misleading information quickly, 
ensuring the campus receives verified updates. 

• Identification of designated demonstration areas 
Maintain predetermined, accessible, and safe locations for demonstrations to 
support expressive activity while minimizing operational disruptions.  
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THREAT ASSESSMENT 16  
ACTIVE SHOOTER ON CAMPUS 

 
General Situation 
 
An active shooter incident on campus involves one or more individuals actively engaged 
in attempting to cause serious injury or death to members of the campus community, most 
commonly using firearms. These incidents are highly dynamic, fast-moving, and often 
conclude within minutes, requiring immediate, decisive action by law enforcement. The 
environment can be chaotic, with incomplete or conflicting information reported by 
witnesses in real time. The university must anticipate operational disruption, heightened 
safety concerns, and intense emotional and psychological impacts among students, 
faculty, staff, and visitors. 
Active shooter incidents may occur in academic buildings, residence halls, outdoor 
common areas, or other campus facilities, and may involve mobility by the assailant 
across multiple locations. Because of this rapid escalation potential, both law enforcement 
and the Emergency Operations Center (EOC) must be prepared to activate instantly, work 
under extreme uncertainty, and coordinate life-saving measures under pressure. 
 
Assumptions 

• Incidents will occur without warning. 
There may be no prior indicators or threats, and the event may unfold before 
situational awareness is established. 

• Immediate law enforcement response is required. 
The first responding officers will prioritize threat neutralization over traditional 
containment or negotiation tactics. 

• Multiple casualties and locations may be involved. 
The assailant may target multiple areas or move rapidly, resulting in complex 
triage, evacuation, and rescue operations. 

• Information may be incomplete during initial response. 
Reports from bystanders may be contradictory, inaccurate, or delayed due to 
panic or confusion. 

• Rapid notification and protective actions are critical. 
Timely messaging—e.g., “Run, Hide, Fight” guidance—can save lives and 
reduce exposure. 

 
Hazard Analysis 
 

• Immediate threat to life 
Individuals in proximity to the shooter face imminent danger, requiring urgent 
protective actions and tactical intervention. 

• Multiple casualties 
Injuries may include gunshot wounds, trauma from evacuation or stampede, and 
secondary injuries requiring rapid triage and transport. 
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• Campus-wide disruption 
Classes, operations, transportation, and access routes may be halted; portions of 
campus may remain restricted for hours or days. 

• Psychological impact on campus community 
Survivors, witnesses, responders, and the broader university population may 
experience long-term emotional distress, trauma, and anxiety. 

• High media and public attention 
Local, state, and national media interest may create communication challenges, 
misinformation risks, and pressure on campus leadership. 

 
Concept of Operations 
 
Upon confirmation or strong suspicion of an active shooter incident, law enforcement will 
immediately assume Incident Command and initiate a rapid response aimed at stopping 
the assailant. Initial responding officers will bypass injured individuals to move directly 
toward the threat, in alignment with national law enforcement protocols. 
 
The Emergency Operations Center (EOC) will activate as soon as conditions allow, 
supporting strategic coordination, resource mobilization, and communications across 
university departments. As additional law enforcement agencies arrive—including 
Ventura County Sheriff’s Office, regional mutual aid partners, and potentially state or 
federal entities—a Unified Command structure will be established to ensure coordinated 
operations. 
 
The campus will deploy mass notification systems, situational intelligence gathering, and 
coordinated public information to reduce confusion and support life safety actions. 
Emergency medical services will establish casualty collection points, triage zones, and 
transport coordination with local hospitals. 
 
Operational Priorities 

• Immediate neutralization of the threat 
Law enforcement focuses on rapid interdiction to stop the assailant and prevent 
further casualties. 

• Life-saving medical response 
Immediate triage, bleeding control, rescue task force operations, and coordinated 
transport to definitive care. 

• Protection of campus population 
Guidance (Run/Hide/Fight), lockdown procedures, evacuation support, and 
controlled access measures. 

• Emergency notification and communication 
Real-time alerts, shelter-in-place instructions, and ongoing updates to mitigate 
confusion and reduce exposure. 

• Coordination of response and recovery 
Multi-agency collaboration, family reunification, crime scene management, 
mental health services, and resumption of operations. 
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Key Actions 

• Initiate emergency notification (Run, Hide, Fight guidance) 
Activate campus mass notification systems (SMS, email, loudspeakers, desktop 
alerts) with clear protective actions. 

• Dispatch law enforcement and establish Incident Command 
First officers immediately engage to locate and stop the threat; command 
structure forms and expands as resources arrive. 

• Secure and isolate affected areas 
Establish hot, warm, and cold zones; restrict access; support rescue task force 
operations in cleared spaces. 

• Provide emergency medical response and transport 
Deploy EMS, establish triage sites, integrate fire/EMS with law enforcement for 
safe entry, and coordinate hospital notifications. 

• Activate EOC for coordination and support 
Manage logistics, communications, situational reporting, planning, and support 
for field operations and leadership. 

• Establish reunification and support services 
Identify reunification sites, offer psychological first aid, crisis counseling, and 
ongoing mental health support for affected individuals. 

 
Mitigation & Preparedness Measures 

• Active shooter training and drills 
Annual training for students, faculty, and staff; scenario-based law enforcement 
drills; coordination with fire/EMS partners. 

• Campus awareness programs 
Education on recognizing suspicious behavior, emergency procedures, and 
protective actions. 

• Coordination with local law enforcement 
Pre-incident planning, joint training, intelligence sharing, and familiarity with 
campus layout and response protocols. 

• Behavioral threat assessment programs 
Early identification, reporting, and intervention for concerning behaviors through 
multidisciplinary threat assessment teams. 

• Security and access control measures 
Enhanced building security, door-locking capabilities, surveillance systems, 
emergency phones, and environmental design improvements. 
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THREAT ASSESSMENT 17 
DAM FAILURE 

 
GENERAL SITUATION  
Dam failures can result from a number of natural or manmade causes such as 
earthquakes, erosion of the face or foundation, improper siting, rapidly rising flood waters, 
and structural/design flaws.  There are three general types of dams: earth and rock fill, 
concrete arch or hydraulic fill, and concrete gravity.  Each of these types of dams has 
different failure characteristics.  The earth-rock fill type dam will fail gradually due to 
erosion of the breach.  A flood wave will build gradually to a peak and then decline until 
the reservoir is empty.  In addition to the above characteristics, warning ability is generally 
determined by the frequency of inspections for structural integrity, the flood wave arrival 
time (the time it takes for the flood wave to reach its maximum distance of inundation), or 
the ability to notify persons downstream and their ability to evacuate. 
 
A dam failure will cause loss of life, damage to property, and other ensuing hazards, as 
well as the displacement of people residing in the inundation path.  Damage to electric 
transmission lines could impact life support systems in communities outside the 
immediate hazard areas.  A catastrophic dam failure, depending on size of dam and 
population downstream, could exceed the response capability of local communities.  
Damage control and disaster relief support would be required from other local 
governmental and private organizations, and from the state and federal governments.  
Mass evacuation of the inundation areas would be essential to save lives, if warning time 
should permit.  Extensive search and rescue operations may be required to assist trapped 
or injured persons.  Emergency medical care, food, and temporary shelter would be 
required for injured or displaced people. Identification and burial of many dead people 
would pose difficult problems; public health would be a major concern.  Many families 
would be separated, particularly if the failure should occur during working hours. 
 
These and other emergency operations could be seriously hampered by the loss of 
communications, damage to transportation routes, and the disruption of public utilities 
and other essential services.  Governmental assistance could be required and may 
continue for an extended period.  Actions would be required to remove debris and clear 
roadways, demolish unsafe structures, assist in reestablishing public services and 
utilities, and provide continuing care and welfare for the affected population including, as 
required, temporary housing for displaced people. 
 
SPECIFIC SITUATION 
The Bard Reservoir and Pyramid Dam, an earth-rock fill type dam, could have a significant 
impact on the City of Camarillo and campus.   According to information and inundation 
maps filed with Cal OES by Calleguas Municipal Water District, the Dams have 8 sub 
drains beneath the dam and spillway. Distance downstream to the Dam is approximately 
38 miles. In a worst-case scenario, floodwaters would travel the approximate 18.3-mile 
distance from the dam to the City in about 3 hours, 14 minutes. Floodwater would reach 
and could crest the bridge at Calleguas Creek and Upland Road, at a depth of about 17.3-
ft. Beyond Upland Road, water would spread out through Calleguas Creek with a 
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corresponding decrease in depth. Portions of Highway 101 (Ventura Freeway) could also 
be impacted, albeit at shallower depths. Floodwater would be expected to reach Pleasant 
Valley Road, approximately 20.6 miles from Bard Lake, in 3 hours, 53-minutes after failure 
of the dam.  
 
In the event of a failure of the Pyramid Dam, or flooding caused by large runoff if no 
slowing or intervention of the flood is made, the floodwaters will reach Camarillo in 
approximately 6 hours. Flooding stays west of Spanish Hills and inundates the western 
margin of Camarillo Airport. The Casa Del Norte Mobile Home Community may also 
potentially be affected.  Failure of this dam during a catastrophic event, such as a severe 
earthquake, is considered a very unlikely event.  Due to the method of construction of 
these dams, they have performed well in earthquakes; and failure is not expected to 
occur.  However, for purposes of emergency preparedness, areas expected to be 
inundated, should failure occur, are shown in Attachment 1, Dam Inundation Map. 
 
EVACUATION ROUTES  
Pertinent information that relates to evacuation operations are included in Part Two, 
Operations Section. 
 
EMERGENCY RESPONSE ACTIONS 
Emergency response actions applicable to all common hazards are presented in the 
Checklist Actions in Part Two of this Plan. 
 
Attachment: 
 1. Dam Inundation Map 
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LIST OF ACRONYMS AND ABBREVIATIONS 

 
AC Area Command 
ACS Auxiliary Communication Services 
ADA Americans with Disabilities Act 
ARC American Red Cross 
ARES Amateur Radio Emergency Services 
ATSDR Agency for Toxic Substances and Disease Registry 
 
C of S Chief of Staff 
CALDAP California Disaster Assistance Program                    
Caltrans California Department of Transportation 
California OES California Emergency Management Agency 
CALWAS California Warning System 
CAO Chief Administrative Office(r) 
CBO Community Based Organization 
CBRNE Chemical, Biological, Radiological, Nuclear and or High-Yield Explosive 
CCC California Conservation Corps 
CCP Casualty Collection Points 
CD Civil Defense 
CDBG Community Development Block Grant  
CDAA California Natural Disaster Assistance Act 
CDC Centers for Disease Control, U.S. Public Health Service  
CDF California Department of Forestry 
CDL Community Disaster Loan 
CDRG Catastrophic Disaster Response Group  
CEM Comprehensive Emergency Management 
CEO Chief Executive Officer 
CEP Comprehensive Emergency Planning 
CEPEC California Earthquake Prediction Evaluation Council 
CEPPO Chemical Emergency Preparedness and Prevention Office 

  
CEQA California Environmental Quality Act 
CERCLA Comprehensive Environmental Response Compensation and  
 Liability Act 
CERT Community Emergency Response Team 
CESA California Emergency Services Association 
CESFRS California Emergency Service Fire Radio System 
CESRS California Emergency Services Radio System 
CFR Code of Federal Regulations 
CHP California Highway Patrol 
CI                       Channel Islands 
CLEMARS California Law Enforcement Mutual Aid Radio System 
CLERS California Law Enforcement Radio System 
CLETS California Law Enforcement Telecommunications System 
COE Corps of Engineers (US Army) 
COG Continuity of Government 
CPG Civil Preparedness Guide 
CSU                   California State University 
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DA  Damage Assessment 
DAC Disaster Application Center 
DAP Disaster Assistance Programs 
DCS Disaster Communications Service 
DEST Disaster Emergency Support Team 
DFCO Deputy Federal Coordinating Officer 
DFO   Disaster Field Office 
DHA   Disaster Housing Assistance 
DHS  Department of Homeland Security 
DMAT  Disaster Medical Assistance Team 
DMORT Disaster Mortuary Operational Response Team 
DMIS  Disaster Management Information System 
DOC  Department Operations Center 
DOD  Department of Defense 
DOE  Department of Energy 
DOJ  Department of Justice 
DOI  Department of Interior 
DOL  Department of Labor 
DOS  Department of State 
DOT  Department of Transportation 
DP  Disaster Preparedness 
DRC  Disaster Recovery Center 
DRM  Disaster Recovery Manager 
DRO  Disaster Recovery Operations 
DSA  Division of the State Architect (California) 
DSR  Damage Survey Report 
DWR  California Department of Water Resources 
 
EAS  Emergency Alert System 
ED  United States Department of Education 
EDD  Employment Development Department 
EDIS  Emergency Digital Information System 
EEO  Equal Employment Opportunity 
EIR  Environmental Impact Review 
EMAC  Emergency Management Assistance Compact 
EMI  Emergency Management Institute 
EMIS  Emergency Management Information System 
EMMA Emergency Managers Mutual Aid 
EMP  Electromagnetic Pulse 
EMPG  Emergency Management Performance Grant 
EMSA  Emergency Medical Services Authority 
EMS  Emergency Medical Services 
EMT  Emergency Medical Technician 
ENN  Emergency News Network 
EOC  Emergency Operations Center 
EOP  Emergency Operations Plan 
EPA  Environmental Protection Agency 
EPI  Emergency Public Information 
EPIC  Emergency Public Information Center 
ERT  Emergency Response Team 
ERT  Evidence Response Team (FBI) 
ESA  California Emergency Services Act 
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ESA  Endangered Species Act 
ESC  Earthquake Service Center 
ESC  Emergency Services Coordinator 
ESF  Emergency Support Functions 
EST  Emergency Support Team 
 
FA  Fire Administration (office symbol) 
FAA  Federal Aviation Administration 
FAS  Federal Aid System Road 
FAST  Federal Agency Support Team 
FBI  Federal Bureau of Investigation 
FCC  Federal Communications Commission 
FCO  Federal Coordinating Officer 
FEMA  Federal Emergency Management Agency 
FFY  Federal Fiscal Year 
FHWA Federal Highway Administration 
FIA  Federal Insurance Administration  
FIPS Number  Same as Project Application Number 
FIRESCOPE Firefighting Resources of Calif. Organized for Potential 

Emergencies 
FmHA  Farmers Home Administration 
FRMAC Federal Radiological Monitoring and Assessment Center 
FTS  Field Treatment Sites 
 
GAR  Governor's Authorized Representative 
GIS  Geographic Information System 
GSA  General Services Administration  
 
HazMit Hazard Mitigation (Safety measures taken in advance to lessen 

future damage) 
HAZMAT Hazardous Materials 
HEW  U.S. Department of Health, Education and Welfare 
HM  Hazard Mitigation 
HHS  Department of Health and Human Services 
HMC  Hazard Mitigation Coordinator 
HMDA Hazard Mitigation and Disaster Assistance 
HMGP Hazard Mitigation Grant Program 
HMO  Hazard Mitigation Officer 
HMT  Hazard Mitigation Team 
HSAS  Homeland Security Advisory System 
HSC  Homeland Security Council 
HSOC  Homeland Security Operations Center 
HSEEP Homeland Security Exercise Evaluation Program 
HSPD  Homeland Security Presidential Directive 
HUD  Housing and Urban Development Program  
 
IA  Individual Assistance 
IAEM  International Association of Emergency Managers 
IA/O  Individual Assistance/Officer 
IACG  Inter Agency Coordinating Group 
IAP  Incident Action Plan 
IC  Incident Commander 
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ICP  Incident Command Post 
ICS  Incident Command System 
IDE  Initial Damage Estimate 
IFG  Individual and Family Grant Program (State of California program) 
IFGP  Individual and Family Grant Program 
IG  Inspector General 
IIMG  Interagency Incident Management Group 
IMT  Incident Management Team 
IRS  U.S. Internal Revenue Service 
IRMS  Information Resources Management Service 
 
JDIC  Justice Data Interface Controller 
JFO  Joint Field Office 
JPA  Joint Powers Agreement 
JPIC  Joint Public Information Center  
JIC  Joint Information Center 
JIS  Joint Information System 
JOC  Joint Operations Center 
JTTF  Joint Terrorism Task Force 
 
LFA  Lead Federal Agency 
LGAC  Local Government Advisory Committee 
 
MACS  Multi-Agency Coordination System 
MARAC Mutual Aid Regional Advisory Committee 
MARS  U.S. Army Military Affiliate Radio System  
MC  Mobilization Center  
MHFP  Multi-hazard Functional Planning  
MMRS Metropolitan Medical Response Team 
MOA  Memorandum of Agreement 
MOU  Memorandum of Understanding 
MSA  Multi-Purpose Staging Area 
MTA  Metropolitan Transit Authority 
 
NAWAS National Warning System 
NCS  National Communications System 
NDEA  National Defense Education Act 
NDMS  National Disaster Medical System 
NEP  National Exercise Program 
NEST  Nuclear Emergency Search Team 
NETC  National Emergency Training Center 
NFA  National Fire Academy 
NFDA  National Funeral Directors Association 
NFIP  National Flood Insurance Program 
NGO  Non-Government Organization 
NHC  National Hurricane Center 
NHPA  National Historic Preservation Act 
NICC  National Interagency Coordinating Center, National Infrastructure 

Coordination Center 
NIFCC National Interagency Fire Coordination Center 
NIMS  National Incident Management System 
NMRT  National Medical Response Team 
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NOAA  National Oceanic and Atmospheric Administration 
NOC  National Operations Center 
NOI  Notice of Interest 
NRC  Nuclear Regulatory Commission 
NRCS  Natural Resources Conservation Service 
NRP  National Response Plan 
NRT  National Response Team 
NSC  National Security Council 
NSSE  National Special Security Event 
NTC  National Tele-registration Center 
NVOAD National Voluntary Organizations Active in Disaster 
NWS  National Weather Service 
 
OA  Operational Area 
OASIS Operational Area Satellite Information System 
OEM  Office of Emergency Management 
OES  Office of Emergency Services 
OMB  Office of Management and Budget (Federal) 
OPA  Oil Pollution Act 
OPM  Office of Personnel Management 
OSA  California Office of the State Architect    
OSC  On-Scene Coordinator 
OSHA  Occupational Safety and Health Administration  
 
PA  Public Affairs 
PAO  Public Affairs Officer 
PA  Public Assistance 
PA/O  Public Assistance Officer 
PA#  Project Application Number 
PBX  Private Branch Exchange 
PDA  Preliminary Damage Assessment 
PDD  Presidential Decision Directive  
PDH  Packaged Disaster Hospital 
PFO  Principal Federal Officer 
PIO  Public Information Officer 
PL  Public Law - U.S. Public Law 93-288, Federal Disaster Relief Act of 

1974 
POC  Point of Contact 
PNP  Private Nonprofit Organization 
PSI  Pounds per Square Inch 
PUC  California Public Utilities Commission 
PW  Project Worksheet 
 
RACES Radio Amateur Civil Emergency Services  
RADEF Radiological Defense  
RAP  Radiological Assistance Program 
RCP  Regional Oil and Hazardous Substances Pollution Contingency 

Plan 
RD  Regional Director (FEMA)  
REACT Radio Emergency Associated Communication Team 
REC  Regional Emergency Coordinator 
REOC  Regional Emergency Operations Center 
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RIMS  Response Information Management System 
RM  Radiological Monitor 
RO  Radiological Officer 
ROC  Regional Operations Center 
RRCC  Regional Response Coordinating Center 
RRT  Regional Response Team 
RTOS  Rail Transit Operations Supervisor 
 
SA  Salvation Army 
SAC  Special Agent in Charge 
SAP  State Assistance Program 
SAR  Search and Rescue 
SARA  Superfund Amendment Reauthorization Act (Title III) 
SAST  California State Agency Support Team 
SBA  Small Business Administration 
SCAQMD South Coast Air Quality Management District 
SCESA Southern California Emergency Services Association 
SCE                    Southern California Edison 
SCO  State Coordinating Officer 
SEMO  State Emergency Management Office 
SEMS  Standardized Emergency Management System 
SFLEO Senior Federal Law Enforcement Officer 
SFO  Senior Federal Officer 
SHMO State Hazard Mitigation Officer 
SHPO  State Historic Preservation Officer 
SIOC  Strategic Information and Operations Center 
SITREP Situation Report  
SLPS  State and Local Programs and Support Directorate (FEMA) 
SOC  State Operations Center  
SOP  Standard Operating Procedure 
STO  State Training Officer 
Subgrantee An eligible applicant in Federally declared disasters  
 
TEWG Terrorism Early Warning Group 
TH  Temporary Housing 
TSCA  Toxic Substances Control Act 
TWG  Terrorism Working Group 
 
USACE United States Army Corps of Engineers 
USAR  Urban Search and Rescue 
USDA  U.S. Department of Agriculture 
USFA  United States Fire Administration 
USGS  United States Geological Survey 
 
VA  Veterans Administration 
VSAT  Very Small Aperture Terminal 
VOAD  Volunteer Organizations Active in Disaster 
 
WMD   Weapons of Mass Destruction
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GLOSSARY OF TERMS 
  
This Glossary contains definitions of terms commonly used in the Standardized 
Emergency Management System (SEMS) and the National Incident Management 
System (NIMS). 
 
A 
 
Advance Element of the Emergency Response Team (ERT-A): The portion of the 
Emergency Response Team (ERT) which is the first group deployed to the field to 
respond to a disaster incident. 
 
Action Plan:  "Action Plan" means the plan prepared in the EOC containing the 
emergency response objectives of that SEMS level reflecting overall priorities and 
supporting activities for a designated period.  The plan is shared with supporting 
agencies. 
 
Activate: At a minimum, a designated official of the emergency response agency that 
implements SEMS as appropriate to the scope of the emergency and the agency's role 
in response to the emergency. 
 
Aerial Reconnaissance: An aerial assessment of the damaged area which includes 
gathering information on the level and extent of damage and identifying potentially 
hazardous areas for on-site inspections. 
 
After Action Report: A report covering response actions, application of SEMS, 
modifications to plans and procedures, training needs, and recovery activities.  After 
action reports are required under SEMS after any emergency which requires a declaration 
of an emergency.  Reports are required within 90 days. 
 
Agency: An agency is a division of government with specific functions, or a non-
governmental organization (e.g., private contractor, business, etc.) that offers a particular 
kind of assistance.  In ICS, agencies are defined as jurisdictional (having statutory 
responsibility for incident mitigation) or assisting and/or cooperating (providing resources 
and/or assistance).  (See Assisting, Cooperating Agency and Multi-agency.) 
 
Agency Assistance: Grants for projects or planning activities, loans, and all other forms 
of financial or technical assistance provided by the Agency. 
 
Agency Dispatch: The agency or jurisdictional facility from which resources are allocated 
to incidents. 
 
Agency Executive or Administrator: Chief executive officer (or designee) of the agency 
or jurisdiction that has responsibility for the incident. 
 
Agency Representative: An individual assigned to an incident or to an EOC from an 
assisting or cooperating agency who has delegated authority to make decisions on 
matters affecting that agency's participation at the incident or at the EOC.  Agency 
Representatives report to the Liaison Officer at the incident, or to the Liaison Coordinator 
at SEMS EOC levels. 
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Air Operations Branch Director: The person primarily responsible for preparing and 
implementing the air operations portion of the Incident Action Plan.  Also responsible for 
providing logistical support to helicopters operating on the incident. 
 
Allocated Resources: Resources dispatched to an incident. 
 
AMBER Plan: A Plan adopted locally or statewide that provides an EAS Alert message 
to use the public to find abducted children. For more information, contact the National 
Center for Missing and Exploited Children (NCMEC). (703) 837-6354  

American Red Cross:  A federally chartered volunteer agency that provides disaster 
relief to individuals and families.  Major responsibilities include providing lodging, food, 
clothing and registration and inquiry service. 
 
Area Command: An organization established to: 1) oversee the management of multiple 
incidents that are each being handled by an Incident Command System organization; or 
2) to oversee the management of a very large incident that has multiple Incident 
Management Teams assigned to it.  Area Command has the responsibility to set overall 
strategy and priorities, allocate critical resources based on priorities, ensure that incidents 
are properly managed, and ensure that objectives are met and strategies followed. 
 
Assessment: The evaluation and interpretation of measurements and other information 
to provide a basis for decision-making.  
 
Assignments: Tasks given to resources to perform within a given operational period, 
based upon tactical objectives in the Incident or EOC Action Plan. 
 
Assistant: Title for subordinates of the Command Staff positions at the Field SEMS level.  
The title indicates a level of technical capability, qualifications, and responsibility 
subordinate to the primary positions.  Assistants may also be used to supervise unit 
activities at camps. 
 
Assisting Agency: An agency directly contributing tactical or service resources to 
another agency. 
 
Attention Signal: The two tone 853 /960 Hertz tone now shortened to eight seconds that 
was the old EBS signal that activated decoders and alerted the public to stand by for 
emergency information.  
 
Auxiliary Communications Services (ACS): Formerly known as RACES, is an 
emergency services organization designed to make efficient use of skilled radio amateurs 
throughout the state in accordance with approved civil defense communications plans.  
Operators are registered with an OES agency to provide emergency communications 
support.  
 
Available Resources: Incident-based resources which are available for immediate 
assignment. 
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B 
 
Base: The location at an incident at which primary logistics functions for an incident are 
coordinated and administered.  There is only one Base per incident.  (Incident name or 
other designator will be added to the term "Base.")  The Incident Command Post may be 
collocated with the Base. 
 
Base Flood:  A term used in the National Flood Insurance Program to indicate the 
minimum size flood to be used by a community as a basis for its floodplain management 
regulations; presently required by regulation to be that flood which has a one-percent 
chance of being equaled or exceeded in any given year. Also known as a 100-year flood 
or one-percent chance flood. 
 
Base Flood Elevation (BFE): The elevation for which there is a one-percent chance in 
any given year that flood levels will equal or exceed it.  The BFE is determined by 
statistical analysis for each local area and designated on the Flood Insurance Rate Map.  
It is also known as the 100-Year Flood. 
 
Branch: The organizational level at the SEMS Field Level having functional or geographic 
responsibility for major parts of incident operations.  The Branch level is organizationally 
between Section and Division/Group in the Operations Section, and between Section and 
Units in the Logistics Section.  Branches are identified by the use of Roman Numerals or 
by functional name (e.g., medical, security, etc.).   
 
Branch Director: The ICS title for individuals responsible for supervision of a Branch at 
the Field Level.  At SEMS EOC levels, the title Branch Coordinator is preferred. 
 
C 
 
Cache: A pre-determined complement of tools, equipment and/or supplies stored in a 
designated location, available for incident use. 
 
California Emergency Council: The official advisory body to the Governor on all matters 
pertaining to statewide emergency preparedness. 
 
Camp: A geographical site, within the general incident area, separate from the Incident 
Base, equipped and staffed to provide sleeping, food, water, and sanitary services to the 
incident personnel.  
 
Care and Shelter: A phase of operations that meets the food, clothing, and shelter needs 
of people on a mass care basis. 
 
Casualty Collection Points (CCP): A location within a jurisdiction which is used for the 
assembly, triage (sorting), medical stabilization, and subsequent evacuation of 
casualties.  It may be used for the receipt of incoming medical resources (doctors, nurses, 
supplies, etc.  Preferably the site should include or be adjacent to an open area suitable 
for use as a helicopter pad. CCP is now referred to as Field Treatment Site. 
 
Catastrophic Disaster: Although there is no commonly accepted definition of a 
catastrophic disaster the term implies an event or incident which produces severe and  
widespread damages of such a magnitude as to result in the requirement for significant 
resources from outside the affected area to provide the necessary response. 
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Catastrophic Disaster Response Group (CDRG): The national-level group of 
representatives from the Federal department and agencies under the Plan.  The CDRG 
serves as a centralized coordinating group which supports the on-scene Federal 
response and recovery efforts.  Its members have access to the appropriate policymakers 
in their respective parent organizations to facilitate decisions on problems and policy 
issues. 
 
Chain of Command: A series of management positions in order of authority. 
 
Check-in: The process whereby resources first report to an incident or into an 
EOC/Check-in location at the SEMS Field level include Incident Command Post 
(Resources Unit), Incident Base, Camps, Staging Areas, Heli-bases, Heli-spots, and 
Division Supervisors (for direct line assignments). 
 
Checklist: A list of actions taken by an element of the emergency organization in 
response to a particular event or situation. 
 
Civil Air Patrol: A civilian auxiliary of the United Stated Air Force which provides 
personnel, services, and equipment for specified missions in support of state and local 
emergency operations. 
 
Civil Disorder:  Any incident intended to disrupt community affairs that require Law 
enforcement intervention to maintain public safety including riots and mass 
demonstrations as well as terrorist attacks. 
 
Clear Text:  The use of plain English in radio communications transmissions.  No Ten 
Codes or agency specific codes are used when utilizing Clear Text. 
 
CLERS: California Law Enforcement Radio System. The State’s radio system dedicated 
to public safety/law enforcement purposes that run off the State’s microwave backbone. 
Local CLERS VHF channels provide State EAS audio to broadcasters.  
 
CLETS: California Law Enforcement Telecommunications System. CLETS 
terminals can be permissioned to originate EDIS messages. Please see EDIS 
definition below.  
 
Code of Federal Regulations (CFR): “49 CFR" refers to Title 49, the primary volume 
regarding hazmat transportation regulations. 
 
Command: The act of directing, and/or controlling resources at an incident by virtue of 
explicit legal, agency, or delegated authority.  Command May also refers to the Incident 
Commander. 
 
Command Post: (See Incident Command Post) 
 
Command Staff: The Command Staff at the SEMS Field level consists of the Information 
Officer, Safety Officer, and Liaison Officer.  They report directly to the Incident 
Commander.  They may have an assistant or assistant s, as needed.  These functions 
may also be found at the EOC levels in SEMS.  At the EOC, they would report to the EOC 
Director but may be designated as Coordinators.  At EOCs, the functions may also be 
established as Sections, or Branches to accommodate subsequent expansion. 
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Common Operating Picture: A broad view of the overall situation as reflected by 
situation reports, aerial photography, and other information or intelligence.  
 
Communications Unit: An organizational unit in the Logistics Section responsible for 
providing communication services at an incident or an EOC.  A communications Unit may 
also be a facility (e.g. a trailer or mobile van) used to provide the major part of an Incident 
Communications Center. 
 
Community Right-to-Know: Legislation requiring the communicating of chemical 
formation to local agencies or the public. 
 
Compact: Formal working agreements among agencies to obtain mutual aid. 
 
Compensation Unit/Claims Unit: Functional unit within the Finance/Administration 
Section responsible for financial concerns resulting from property damage, injuries or 
fatalities at the incident or within an EOC. 
 
Complex: Two or more individual incidents located in the same general area which are 
assigned to a single Incident Commander or to a Management. 
 
Comprehensive Emergency Management (CEM):  An integrated approach to the 
management of emergency programs and activities for all four emergency phases 
(mitigation, preparedness, response, and recovery), for all types of emergencies and 
disaster (natural, manmade, and attack), and for all levels of government (local, State, 
and Federal) and the private sector. 
 
Computerized Hazard Identification Program (CHIP): Part of FEMA's Integrated 
Emergency Management System, this evaluation program identifies the hazards posing 
the greatest threat to State and local governments and the capabilities of existing 
programs to respond (formerly referred to as Hazard Identification and Capability 
Assessment).  
  
Consequence Management: Predominantly an emergency management function and 
included measures to protect public health and safety, restore essential government 
services, and provide emergency relief to governments, businesses, and individuals 
affected by the consequences of terrorism. The requirements of consequence 
management and crisis management are combined in the National Response Plan.  
 
Continuity of Government (COG): All measures that may be taken to ensure the 
continuity of essential functions of governments in the event of emergency conditions, 
including line-of succession for key decision makers. 
 
Contingency Plan: A sub or supporting plan which deals with one specific type of 
emergency, it’s probable effect on the jurisdiction, and the actions necessary to offset 
these effects. 
 
Cooperating Agency:  An agency supplying assistance other than direct tactical or 
support functions or resources to the incident control effort (e.g., American Red Cross 
telephone company, etc.). 
 
Coordination: The process of systematically analyzing a situation, developing relevant 
information, and informing appropriate command authority of viable alternatives for the 
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selection of the most effective combination of available resources to meet specific 
objectives.  The coordination process (which can be either intra- or inter-agency) does 
not involve dispatch actions.  However, personnel responsible for coordination may 
perform command or dispatch functions within the limits established by specific agency 
delegations, procedures, legal authority, etc.  Multi-agency or Inter-agency coordination 
is found at all SEMS levels. 
 
Coordination Center: Term used to describe any facility that is used for the coordination 
of agency or jurisdictional resources in support of one or more incidents. 
 
Cost Sharing Agreements: Agreements between agencies or jurisdictions to share 
designated costs related to incidents.  Cost sharing agreements are normally written but 
may also be verbal between authorized agency or jurisdictional representatives at the 
incident.  
 
Cost Unit: Functional unit within the Finance/Administration Section responsible for 
tracking costs, analyzing cost data, making cost estimates, and recommending cost-
saving measures. 
 
Crisis Management: Predominantly a law enforcement function and included measures 
to identify, acquire, and plan the use of resources needed to anticipate, prevent, and/or 
resolve a threat or act of terrorism. The requirements of consequence management and 
crisis management are combined in the NRP. 
 
D 
 
Damage Assessment: The process utilized to determine the magnitude of damage and 
the unmet needs of individuals, businesses, the public sector, and the community caused 
by a disaster or emergency event. 
 
Dam Failure: Part or complete collapse of a dam causing downstream flooding.  
 
Declaration:  The formal action by the President to make a State eligible for major 
disaster or emergency assistance under the Robert T. Stafford Disaster Relief and 
Emergency Assistance Act, PL 3-288, as amended (the Stafford Act). 
 
Declaration Process: When a disaster strikes, local authorities and individuals request 
help from private relief organizations and their state government, which give all assistance 
possible.  If assistance is beyond their capability, the Governor requests a Presidential 
declaration of a major disaster or an emergency. 
 
Delegation of Authority: A statement provided to the Incident Commander by the 
Agency Executive delegating authority and assigning responsibility.  The Delegation of 
Authority can include objectives, priorities, expectations, constraints and other 
considerations or guidelines as needed.  Many agencies require written Delegation of 
authority to be given to Incident Commanders prior to their assuming command on larger 
incidents. 
 
Demobilization Unit: Functional unit within the Planning Section responsible for assuring 
orderly, safe and efficient demobilization of incident or EOC assigned resources. 
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Department Operations Center: A EOC used by a distinct discipline, such as fire, 
medical, hazardous material, or a unit, such as Department of Public Works, Department 
of Health or local water district.  Department operations centers may be used at all SEMS 
levels above the field response level depending upon the impacts of the emergency. 
 
Deputy Incident Commander (Section Chief or Branch Director): A fully qualified 
individual who, in the absence of a superior, could be delegated the authority to manage 
a functional operation or perform a specific task.  In some cases, a Deputy could act as 
relief for a superior and therefore must be fully qualified in the position.  Deputies may 
also be found as necessary at all SEMS EOC levels. 
 
Designated Area: Any emergency or major disaster-affected portion of a State that has 
been determined eligible for Federal assistance. 
 
Designation: The action by the Associate Director, SLPSD, to determine the type of 
assistance to be authorized under the Stafford Act for a particular declaration; and the 
action by the FEMA Regional director to determine specifically what counties, or county 
equivalents, are eligible for such assistance. 
 
Direction and Control (Emergency Management): The provision of overall operational 
control and/or coordination of emergency operations at each level of the Statewide 
Emergency Organization, whether it be the actual direction of field forces or the 
coordination of joint efforts of governmental and private agencies in supporting such 
operations. 
 
Disaster: A sudden calamitous emergency event bringing great damage, loss or 
destruction. 
 
Disaster Application Center:  A facility jointly established by the Federal and State 
Coordinating Officers within or adjacent to a disaster impacted area to provide disaster 
victims a "one-stop" service in meeting their emergency representatives of local, state, 
and federal governmental agencies, private service organizations and certain 
representatives of the private sector. 
 
Disaster Assistance Program: A program that provides state funding or reimbursement 
for local government response related personnel costs incurred in response to an incident 
as defined in Section 2402 (i). 
 
 
Disaster Field Office: A central facility established by the Federal Coordinating Office 
within or immediately adjacent to disaster impacted areas to be utilized as a point of 
coordination and control for state and federal governmental efforts to support disaster 
relief and recovery operations. 
 
Disaster Preparedness Improvement Grant Program (DPIG): Authorized under 
Section 201 of the Stafford Act.  Annual matching awards are provided to States to 
improve or update their disaster assistance plans and capabilities. 
Disaster Recovery Manager (DRM): The person appointed to exercise the authority of 
a Regional Director for a particular emergency or disaster. 
 
Disaster Service Worker: Includes public employees and any unregistered person 
impressed into service during a State of War emergency, a State of emergency, or a  
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local Emergency by a person who has authority to command the aid of citizens in the 
execution of his duties.  It does not include any member registered as an active firefighting 
member of any regularly organized volunteer fire department, having official recognition, 
and full or partial support of the county, city, town or district in which such fire department 
is located. 
 
Disaster Welfare Inquiry (DWI): A service that provides health and welfare reports about 
relatives and certain other individuals believed to be in a disaster area and when the 
disaster caused dislocation or disruption of normal communications facilities precludes 
normal communications.  
 
Dispatch: The implementation of a command decision to move a resource or resources 
from one place to another. 
 
Dispatch Center: A facility from which resources are assigned to an incident. 
 
Division:  Division are used to divide an incident into geographical areas of operation.  
Divisions area identified by alphabetical characters for horizontal applications and, often, 
by numbers when used in buildings.  Divisions are also used at SEMS EOC levels and 
are found organizationally between Branches and Units. 
 
Division or Group Supervisor: The position title for individuals responsible for command 
of a division or g group at an incident.  At EOC level, the title is Division Coordinator. 
 
Documentation Unit: The functional unit within the Planning Section responsible for 
collecting, recording and safeguarding all documents relevant to an incident or within an 
EOC. 
 
Dose: Accumulated or total exposure to gamma radiation, commonly expressed in REM.  
 
Dosimeter: An instrument for measuring and registering total accumulated exposure to 
gamma radiation.      
 
E 
 
Earthquake Advisory: A statement issued by the State of California Office of Emergency 
Services (OES), usually following a medium-sized earthquake, regarding scientific 
opinion that there is an enhanced likelihood for additional seismic activity within a 
specified period (usually three to five days). 
 
Economic Stabilization: The intended result of governmental use of direct and indirect 
controls to maintain and stabilize the nation’s economy during emergency conditions.  
Direct controls include such actions as the setting or freezing of wages, prices, and rents 
or the direct rationing of goods.  Indirect controls can be put into effect by government 
through use of monetary, credit, tax, or other policy measures. 
EDIS: Emergency Digital Information Service. The “government wireless service” 
provided by the State and carried locally on 39.32 MHZ. that is used for longer form text 
emergency information, along with a website at [www.edis.ca.gov]. Plans are 
underway for EDIS to be linked with EAS to help TV stations put text on screen faster 
to better serve the needs of the hearing impaired. EDIS is also a key system to reinforce 
and support the LA County AMBER Plan.  
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Emergency:  A condition of disaster or of extreme peril to the safety of persons and 
property caused by such conditions as air pollution, fire, flood, hazardous material 
incident, storm, epidemic, riot, drought, sudden and severe energy shortage, plant or 
animal infestations or disease, the Governor’s warning of an earthquake or volcanic 
prediction, or an earthquake or other conditions, other than conditions resulting from a 
labor controversy. 
 
Emergency Alert System:  A system that enables the President and federal, state, and 
local governments to communicate through commercial radio and television broadcast 
stations with the general public in the event of a disaster. 
 
Emergency Management (Direction and Control): The provision of overall operational 
control and/or coordination of emergency operations at each level of the Statewide 
Emergency Organization, whether it be the actual direction of field forces or the 
coordination of joint efforts of governmental and private agencies in supporting such 
operations. 
 
Emergency Management Coordinator: The individual within each jurisdiction that is 
delegated the day-to-day responsibility for the development and maintenance of all 
emergency management coordination efforts. 
 
Emergency Management Director (EOC Director): The individual within each political 
subdivision that has overall responsibility for jurisdiction emergency management 
coordination efforts. 
 
Emergency Medical Services: Treatment of casualties necessary to maintain their vital 
signs prior to treatment at a medical center. 
 
Emergency Medical Technician (EMT): A health-care specialist with particular skills and 
knowledge in pre-hospital emergency medicine.  
 
Emergency Operations: Those actions taken during the emergency period to protect life 
and property, care for the people affected, and temporarily restore essential community 
services. 
 
Emergency Operations Center (EOC):  A location from which centralized emergency 
management can be performed. EOC facilities are established by an agency or 
jurisdiction to coordinate the overall agency or jurisdictional response and support to an 
emergency. 
Emergency Operations Plan: The plan that each jurisdiction has and maintains for 
responding to appropriate hazards. 
 
Emergency Period: A period which begins with the recognition of an existing, 
developing, or impending situation that poses a potential threat to a community.  It 
includes the warning (where applicable) and impact phase and continues until immediate 
and ensuing effects of the disaster no longer constitute a hazard to life or threat to 
property. 
 
Emergency Plans: Those official and approved documents which describe principles, 
policies, concepts of operations, methods and procedures to be applied in carrying out 
emergency operations or rendering mutual aid during emergencies. These plans include.  
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elements as continuity of government, emergency functions of governmental agencies, 
mobilization and application of resources, mutual aid, and public information. 
 
Emergency Public Information (EPI): Information disseminated to the public by official 
sources during an emergency, using broadcast and print media.  EPI includes: (1) 
instructions on survival and health preservation actions to take (what to do, what not to 
do, evacuation procedures, etc.), (2) status information on the disaster situation (number 
of deaths, injuries, property damage, etc.), and (3) other useful information (state/federal 
assistance available). 
 
ENN: The Emergency News Network. A term used to describe the use of voice, 
video, and data to provide not only alerts, but also the ongoing story of any major 
emergency; from response to recovery much as NASA does with its NASA 
Mission Control.  

EOM: The End of Message FSK “digital” signal sent at the end of an EAS message that 
tells EAS decoders an alert sequence has ended. Without an EOM, decoders will not 
return to the normal program mode for a two-minute time out period.  

Emergency Public Information System: The network of information officers and their 
staff who operate from EPICs (Centers) at all levels of government within the state.  The 
system also includes the news media through which emergency information is released 
to the public. 
 
Emergency Response Agency: Any organization responding to an emergency, whether 
in the field, at the scene of an incident, or to an EOC, in response to an emergency, or 
providing mutual aid support to such an organization. 
 
Emergency Response Provider: Includes Federal, State, local, and tribal emergency 
public safety, law enforcement, emergency response, emergency medical (including 
hospital emergency facilities), and related personnel, agencies, and authorities. See 
Section 2 (6), Homeland Security Act of 2002, Pub. L. 107-296, 116 Stat. 2135 (2002). 
Also known as Emergency Responder. 
 
Emergency Support Function: A grouping of government and certain private-sector 
capabilities into an organizational structure to provide the support, resources, program 
implementation, and services that are most likely to be needed to save lives, protect 
property and the environment, restore essential services and critical infrastructure, and 
help victims and communities return to normal, when feasible, following domestic 
incidents. The ESFs serve as the primary operational-level mechanism to provide 
assistance to State, local, and tribal governments or to Federal departments and agencies 
conducting missions of primary Federal responsibility. 
Emergency Response Personnel: Personnel involved with an agency’s response to an 
emergency. 
 
EOC Action Plan: The plan developed at SEMS EOC levels which contain objectives, 
actions to be taken, assignments and supporting information for the next operational 
period. 
 
Essential Facilities: Facilities that are essential for maintaining the health, safety, and 
overall well-being of the public following a disaster (e.g., hospitals, law enforcement and  
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fire department buildings, utility facilities, etc.).  May also include buildings that have been 
designated for use as mass care facilities (e.g., schools, churches, etc.). 
 
Evacuation: Organized, phased, and supervised withdrawal, dispersal, or removal of 
civilians from dangerous or potentially dangerous areas, and their reception and care in 
safe areas.  
 
Evacuee:  An individual who moves or is moved from a hazard area to a less hazardous 
area with anticipation of return when the hazard abates. 
 
Event: A planned, non-emergency activity.  ICS can be used as the management system 
for a wide range of events, e.g., parades, concerts or sporting events. 
 
Exercise:  Maneuver or simulated emergency condition involving planning, preparation, 
and execution; carried out for the purpose of testing, evaluating, planning, developing, 
training, and/or demonstrating emergency management systems and individual 
components and capabilities, to identify areas of strength and weakness for improvement 
of an emergency operations plan (EOP). 
 
Exercise Scenario: Background detail (domestic, international, political, military) against 
which an exercise is conducted. 
 
Expedient Shelter: Any shelter constructed in an emergency or crisis period on a "crash 
basis" by individuals, single families, or small groups of families. 
 
F 
 
Facilities Unit: Functional unit within the Support Branch of the Logistics Section at the 
SEMS Field Response Level that provides fixed facilities for the incident.  These facilities 
may include the Incident Base, feeding areas, sleeping areas, sanitary facilities, etc. 
 
Federal: Of or pertaining to the Federal Government of the United States of America.  
 
Federal Agency (Federal Definition):  Any department, independent establishment, 
government corporation, or other agency of the executive branch of the federal 
government, including the United States Postal Service, but not including the American 
Red Cross. 
 
Federal Coordinating Officer (FCO):  The person appointed by the President to 
coordinate federal assistance following an emergency or major disaster declaration. 
Federal Disaster Assistance: Provides in-kind and monetary assistance to disaster 
victims, state, or local government by federal agencies under the provision of the Federal 
Disaster Relief Act and other statutory authorities of federal agencies.  
Federal Disaster Relief Act:  Public Law 93-288, as amended, that gives the President 
broad powers to supplement the efforts and available resources of state and local 
governments in carrying out their responsibilities to alleviate suffering and damage 
resulting from major (peacetime) disasters. 
 
Federal Emergency Management Agency: This agency was created in 1979 to provide 
a single point of accountability for all Federal activities related to disaster mitigation and 
emergency preparedness, response, and recovery. 
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Federal Hazard Mitigation Officer (FHMO): The FEMA employee responsible for 
representing the agency for each declaration in carrying out the overall responsibilities 
for hazard mitigation and for Subpart M, including coordinating post-disaster hazard 
mitigation actions with other government agencies at all levels. 
 
Federal Insurance Administration (FIA): the government unit, a part of FEMA that 
administers the National Flood Insurance Program. 
 
FEMA-State Agreement:  A formal legal document between FEMA and the affected 
State stating the understandings, commitments, and binding conditions for assistance 
applicable as the result of the major disaster or emergency declared by the President.  It 
is signed by the FEMA Regional director, or designee, and the Governor. 
 
Federal Coordinating Officer (FCO) - (1) The person appointed by the FEMA Director, 
or in his/her absence, the FEMA Deputy Director, or alternatively the FEMA Associate 
Director for Response and Recovery, following a declaration of a major disaster or of an 
emergency by the President, to coordinate Federal assistance. The FCO initiates action 
immediately to assure that Federal Assistance is provided in accordance with the 
declaration, applicable laws, regulations, and the FEMA-State agreement. (2) The FCO 
is the senior Federal official appointed in accordance with the provisions of Public Law 
93-288, as amended (the Stafford Act), to coordinate the overall consequence 
management response and recovery activities. The FCO represents the President as 
provided by Section 303 of the Stafford Act for the purpose of coordinating the 
administration of Federal relief activities in the designated area. Additionally, the FCO is 
delegated responsibilities and performs those for the FEMA Director as outlined in 
Executive Order 12148 and those responsibilities delegated to the FEMA Regional 
Director in the Code of Federal Regulations, Title 44, Part 205. 
 
Federal On-Scene Commander (OSC) - The FBI official designated upon JOC activation 
to ensure appropriate coordination of the overall United States government response with 
Federal, State and local authorities, until such time as the Attorney General transfers the 
LFA role to FEMA. 
 
Field Coordination Center:  A temporary facility established by the Office of Emergency 
Services within or adjacent to areas affected by a disaster.  It functions under the 
operational control of the OES mutual aid regional manager and is supported by mobile 
communications and personnel provided by OES and other state agencies. 
Field Operations Guide: A pocket-size manual of instructions on the application of the 
Incident Command System.  
 
Finance/Administration Section: One of the five primary functions found at all SEMS 
levels which is responsible for all costs and financial considerations.  At the incident the 
Section can include the Time Unit, Procurement Unit, Compensation/Claims Unit and 
Cost Unit. 
 
FIPS Code: Federal Information Processing Identifier. It is a unique five-digit number 
for every county, borough, parish or census district in the US and its possessions.  

Flood Hazard Boundary Map (FHBM): the official map of a community that shows the 
boundaries of the flood plain and special flood hazard areas that have been designated.  
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It is prepared by FEMA, using the best flood data available at the time a community enters 
the emergency phase of the NFIP.  It is superseded by the FIRM after a more detailed 
study has been completed. 
 
Flood Insurance: The insurance coverage provided under the National Flood Insurance 
Program. 
 
Flood Insurance Rate Map (FIRM): The official map of a community prepared by FEMA, 
which shows the base flood elevation, along with the special hazard areas and the risk 
premium zones.  The study is funded by FEMA and is based on detailed surveys and 
analysis of the site-specific hydrologic characteristics. 
 
Food Unit: Functional unit within the Service Branch of the Logistics Section responsible 
for providing meals for incident and EOC personnel. 
 
Function: In ICS, function refers to the five major activities in the ICS, i.e., Command, 
Operations, Planning, Logistics and Finance/Administration.  The same five functions also 
are found at all SEMS EOC levels.  At the EOC, the term Management replaces 
Command.  The term function is also used when describing the activity involved, e.g., 
"the planning function." 
 
Functional Element: Refers to a part of the incident, EOC or DOC organization such as 
section, branch, group or unit. 
 
G 
 
General Staff: The group of management personnel reporting to the Incident 
Commander or to the EOC Director.  They may each have a deputy, as needed.  At the 
Field SEMS level, the General Staff consists of: Operations Section Chief, 
Planning/Intelligence Section Chief, Logistics Section Chief and Finance/Administration 
Section Chief 
 
 
Generic ICS: Refers to the description of ICS that is generally applicable to any kind of 
incident or event. 
 
Ground Support Unit: Functional unit within the Support Branch of the Logistics Section 
at the SEMS Field Response Level that is responsible for the fueling, maintaining and 
repairing of vehicles, and the transportation of personnel and supplies. 
 
Group: Groups are established to divide the incident into functional areas of operation.  
Groups are composed of resources assembled to perform a special function not 
necessarily within a single geographic division. (See Division.)  Groups are located 
between Branches (when activated) and Resources in the Operations Section. 
 
H 
 
Hazard: Any source of danger or element of risk to people or property. 
 
Hazard Area: A geographically defined area in which a specific hazard presents a 
potential threat to life and property. 
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Hazardous Material: A substance or combination of substances which, because of 
quantity, concentration, physical chemical, radiological, explosive, or infectious 
characteristics, poses a substantial presence or potential danger to humans or the 
environment.  Generally, such materials are classed as explosives and blasting agents, 
flammable and nonflammable gases, combustible liquids, flammable liquids and solids, 
oxidizers, poisons, disease-causing agents, radioactive materials, corrosive materials, 
and other materials including hazardous wastes. 
 
Hazardous Material Incident (Stationary): Any uncontrolled release of material capable 
of posing a risk to health, safety, and property.  Areas at risk include facilities that produce, 
process, or store hazardous materials well as all sites that treat, store, and dispose of 
hazardous material. 
 
Hazardous Material Incident (Transportation): Any spill during transport of material 
that is potentially a risk to health and safety. 
 
Hazard Mitigation: A cost-effective measure that will reduce the potential for damage to 
a facility from a disaster event. 
 
Hazard Mitigation Assistance Program: Authorized under Section 404 of the Stafford 
Act.  The act provided funding for hazard mitigation projects that are cost effective and 
complement existing post-disaster mitigation programs and activities by providing funding 
for beneficial mitigation measures that are not funded through other programs. 
 
Hazard Mitigation Plan: The plan resulting from a systematic evaluation of the nature 
and extent of vulnerability to the effects of natural hazards present in society that includes 
the actions needed to minimize future vulnerability to hazards. 
 
Heli-base: The main location for parking, fueling, maintenance, and loading of helicopters 
operating in support of an incident.  It is usually located at or near the incident base.  
 
Heli-spot: Any designated location where a helicopter can safely take off and land.  Some 
heli-spots may be used for loading supplies, equipment, or personnel. 
 
Hierarchy of Command: (See Chain of Command) 
 
Homeland Security Advisory System (HSAS): HSAS is a color-coded terrorism threat 
advisory scale. It was created by a Presidential Directive in order to provide a 
"comprehensive and effective means to disseminate information regarding the risk of 
terrorist acts to Federal, State, and local authorities and to the American people." The 
different levels trigger specific actions by federal agencies and state and local 
governments, and they affect the level of security at some airports and other public 
structures. 
 
I 
 
Incident: An occurrence or event, either human-caused or by natural phenomena, which 
requires action by emergency response personnel to prevent or minimize loss of life or 
damage to property and/or natural resources. 
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Incident Action Plan: The plan developed at the field response level which contains 
objectives reflecting the overall incident strategy and specific tactical actions and 
supporting information for the next operational period.  The plan may be oral or written. 
 
Incident Base: Location at the incident where the primary logistics functions are 
coordinated and administered.  (Incident name or other designator will be added to the 
term "Base.")  The Incident Command Post may be collocated with the Base.  There is 
only one Base per incident. 
 
Incident Commander: The individual responsible for the command of all functions at the 
field response level. 
 
Incident Command Post (ICP): The location at which the primary command functions 
are executed.  The ICP may be collocated with the incident base or other incident 
facilities.   
 
Incident Command System (ICS): The nationally used standardized on-scene 
emergency management concept specifically designed to allow its user(s) to adopt an 
integrated organizational structure equal to the complexity and demands of single or 
multiple incidents without being hindered by jurisdictional boundaries.  ICS is the 
combination of facilities, equipment, personnel, procedures, and communications 
operating within a common organizational structure, with responsibility for the 
management of resources to effectively accomplish stated objectives pertinent to an 
incident. 
 
Incident Communication Center:  The location of the Communications Unit and the 
Message Center. 
 
Incident Management Team: The Incident commander and appropriate General and 
Command Staff personnel assigned to an incident. 
 
Incident Objectives: Statements of guidance and direction necessary for the selection 
of appropriate strategy(s) and the tactical direction of resources.  Incident objectives are 
based on realistic expectations of what can be accomplished when all allocated resources 
have been effectively deployed.  Incident objectives must be achievable and measurable, 
yet flexible enough to allow for strategic and tactical alternatives. 
 
Individual Assistance (IA): Supplementary Federal assistance provided under the 
Stafford Act to individuals and families adversely affected by a major disaster or an 
emergency.  Such assistance may be provided directly by the Federal Government or 
through State or local governments or disaster relief organizations. 
 
Information Officer: A member of the Command Staff responsible for interfacing with 
the public and media or with other agencies requiring information directly from the 
incident.  There is only one Information Officer per incident.  The Information Officer may 
have assistants.  This position is also referred to as Public Affairs or Public Information 
Officer in some disciplines.  At SEMS EOC levels, the information function may be 
established as a Coordinator or as a section or branch reporting directly to the EOC 
Director. 
 
Initial Action:  The Actions taken by resources which are the first to arrive at an incident. 
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Initial Response: Resources initially committed to an incident. 
 
Integrated Emergency Management System (IEMS): Is the strategy for implementing 
emergency management activities which builds upon those functions common to 
preparedness for any type of occurrence and provides for special requirements of 
individual emergency situations.  IEMS seeks function-based plan annexes that can be 
adapted to varied hazard events. 
 
Intermediate-Term Prediction: A prediction of an earthquake that is expected within a 
period of a few weeks to a few years. 
 
J 
  
Joint Field Office (JFO): A temporary Federal facility established locally to provide a 
central point for Federal, State, local and tribal executives with responsibility for incident 
oversight, direction, and/or assistance to effectively coordinate protection, prevention, 
preparedness, response, recovery actions. The JFO will combine the traditional functions 
of the JOC, the FEMA DFO, and the JIC within a single Federal facility. 
 
Joint Information Center (JIC): A facility established to coordinate all incident-related 
public information activities. It is the central point of contact for all news media at the 
scene of the incident. Public information officials from all participating agencies should 
co-locate at the JIC. 
 
Joint Information System (JIS): Integrates incident information and public affairs into a 
cohesive organization designed to provide consistent, coordinated, timely information 
during a crisis or incident operations. The mission of the JIS is to provide a structure and 
system for developing and delivering coordinated interagency messages; developing, 
recommending, and executing public information plans and strategies on behalf of the IC; 
advising the IC concerning public affairs issues that could affect a response effort; and 
controlling rumors and inaccurate information that could undermine public confidence in 
the emergency response effort. 
 
 
Joint Operations Center (JOC): The JOC is the focal point for all Federal investigative 
law enforcement activities during a terrorist or potential terrorist incident or any other 
significant criminal incident and is managed by the Senior Federal Law Enforcement 
Officer. The JOC becomes a component of the JFO when the National Response Plan is 
activated. 
 
Jurisdiction:  The range or sphere of authority.  Public agencies have jurisdiction on an 
incident related to their legal responsibilities and authority for incident mitigation.  
Jurisdictional authority at an incident can be political/geographical (e.g., special district 
city, county, state or federal boundary lines), or functional (e.g., law enforcement, health 
department, etc.) (See Multi-jurisdiction) 
 
Jurisdictional Agency: The agency has jurisdiction and responsibility for a specific 
geographical area, or a mandated function. 
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L 
 
Landing Zone: (See Heli-spot) 
 
Leader: The ICS title for an individual responsible for a functional unit, task forces, or 
teams. 
 
LECC: Local Emergency Communications Committee. The LECC is the broadcast 
industry component of EAS that works closely with local government entities to form a 
partnership to make EAS work.  
 
Liaison: A form of communication for establishing and maintaining mutual 
understanding and cooperation.  
 
Liaison Officer: A member of the Command Staff at the Field SEMS level responsible 
for coordinating with representatives from cooperating and assisting agencies.  At SEMS 
EOC levels, the function may be done by a Coordinator and/or within a Section or Branch 
reporting directly to the EOC Director. 
 
Lifelines: A general term including all systems for storing, treating, and distributing fuel, 
communications, water, sewage, and electricity. 
 
Life-Safety: Refers to the joint consideration of both the life and physical well-being of 
individuals. 
 
Local Emergency:  The duly proclaimed existence of conditions of disaster or of extreme 
peril to the safety of persons and property within the territorial limits of a county, city and 
county, or city, caused by such conditions as air pollution, fire, flood, storm, epidemic, 
riot, or earthquake or other conditions, other than conditions resulting from a labor 
controversy, which conditions are or are likely to be beyond the control of the services, 
personnel, equipment, and facilities of that political subdivision and required the combined 
forces of political subdivisions to combat. 
 
Local Government: Means local agencies defined in Government Code 8680.2 and 
special district as defined in California Code of Regulations, Title 19 Division 2, Chapter 
5, NDAA, 2900(y). 
Local Government Advisory Committee (LGAC): Committees established by the 
Director of OES to provide a forum for the exchange of information among the cities and 
counties of a Mutual Aid region.  The LGAC may develop a consensus of action and policy 
among local emergency managers on issues, policies, and programs of concern to local 
governments, and, if necessary, bring such concerns to the attention of OES Executive 
Management. 
 
Logistics Section: One of the five primary functions found at all SEMS levels.  It is the 
Section responsible for providing facilities, services and materials for the incident or at an 
EOC. 
 
Long-Term Prediction: A prediction of an earthquake that is expected within a few years 
up to a few decades. 
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M 
 
Major Disaster:  Any hurricane, tornado, storm, flood, high-water, wind-driven water, tidal 
wave, tsunami, earthquake, volcanic eruption, landslide, mudslide, snowstorm, drought, 
fire, explosions, or other catastrophe in any part of the United States which, in the 
determination of the President, causes damage of sufficient severity and magnitude to 
warrant major disaster assistance under the Federal Disaster Relief Act, above and 
beyond emergency services by the Federal Government, to supplement the efforts and 
available resources of States, local governments, and disaster relief organizations in 
alleviating the damage, loss, hardship, or suffering caused thereby. 
 
Management by Objectives: In the SEMS field and EOC levels, this is a top-down 
management activity which involves a three-step process to achieve the desired goal.  
The steps are establishing the objectives, selection of appropriate strategy(ies) to achieve 
the objectives; and the direction or assignments associated with the selected strategy. 
 
Mass Care Facility: A location where temporary services are provided to disaster victims 
during an emergency which may include lodging, food, clothing, registration, welfare 
inquiry, first aid, and essential social services.  
 
Master Mutual Aid Agreement: An agreement entered into by and between the State of 
California, its various departments and agencies, and the various political subdivisions, 
municipal corporations, and other public agencies of the State of California to assist each 
other by providing resources during an emergency.  Mutual aid occurs when two or more 
parties agree to furnish resources and facilities and to render services to each other to 
prevent and combat any type of disaster or emergency. 
 
Media: All means of providing information and instructions to the public, including radio, 
television, and newspapers.  
  
Medical Unit: Functional unit within the Service Branch of the Logistics Section at SEMS 
Field levels responsible for the development of the Medical Emergency Plan, and for 
providing emergency medical treatment of incident personnel. 
 
Message Center: The Message Center is part of the Incident or EOC Communications 
Center is collocated or placed adjacent to it.  It receives, records, and routes information 
to appropriate locations at an incident or within an EOC. 
Mitigation: Pre-event planning and actions which aim to lessen the effects of potential 
disaster. (See also Comprehensive Emergency Management).  
 
Mobilization: The process and procedures used by all organizations federal, state and 
local for activating, assembling, and transporting all resources that have been requested 
to respond to or support an incident. 
 
Mobilization Center: An off-incident location at which emergency service personnel and 
equipment area temporarily located pending assignment to incidents, release, or 
reassignment. 
 
Medical Self-Help: The medical treatment provided for the sick and injured by citizens 
and emergency forces in the absence of professional care. 
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Multi-Agency Coordination: The functions and activities of representatives of involved 
agencies and/or jurisdictions who make decisions regarding the prioritizing of incidents 
and the sharing and allocations of critical resources. 
 
Multi-Agency Coordination System (MACS): The combination of personnel, facilities, 
equipment, procedures and communications integrated into a common system.  When 
activated, MACS has the responsibility for coordination of assisting agency resources and 
support in a multi-agency or multi-jurisdiction environment.  A MAC Group functions within 
the MACS.  MACS organizations are used within the California Fire Services. 
 
Multi-Agency Incident: An incident where one or more agencies assist a jurisdictional 
agency or agencies.  The incident may be managed by single or Management. 
 
Multi-jurisdiction Incident: An incident requiring action from multiple agencies that have 
a statutory responsibility for incident mitigation.  In ICS these incidents will be managed 
under Management. 
 
Multi-purpose Staging Area (MSA):  A pre-designated location such as a 
County/District Fairgrounds having a large parking areas and shelter for equipment and 
operator, which provides a base for coordinated localized emergency operations, a rally 
point for mutual aid coming into an area, and a site for post-disaster population support 
and recovery or emergency. 
 
Mutual Aid Agreement: Written agreement between agencies and/or jurisdictions in 
which they agree to assist one another upon request, by furnishing personnel and 
equipment. 
 
Mutual Aid Coordinator: An individual at local government, operational area, region or 
state level that is responsible for coordinating the process of requesting, obtaining, 
processing and using mutual aid resources.  Mutual Aid Coordinator duties will vary 
depending upon the mutual aid system. 
 
Mutual Aid Region: A mutual aid region is a subdivision of California OES established 
to assist in the coordination of mutual aid and other emergency operations within a 
geographical area of the state, consisting of two or more county (operational) areas. 
Mutual Aid Staging Area: A temporary facility established by the State Office of 
Emergency Services within, or adjacent to, affected areas.  It may be supported by mobile 
communications and personnel provided by field or headquarters staff from state 
agencies, as well as personnel from local jurisdictions throughout the state. 
 
N 
 
National Emergency Training Center (NETC):  FEMA’s campus in Emmitsburg, 
Maryland, composed of the United States Fire Administration (USFA) and the Emergency 
Management Institute (EMI). 
 
National Disaster Medical System (NDMS): A coordinated partnership between DHS, 
HHS, DOD, and the Department of Veterans Affairs established for the purpose of 
responding to the needs of victims of a public health emergency. NDMS provides medical 
response assets and the movement of patients to healthcare facilities where definitive 
medical care is received when required. 
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National Flood Insurance Program (NFIP): The Federal program, created by an act of 
Congress in 1968 that makes flood insurance available in communities that enact 
satisfactory floodplain management regulations. 
 
National Incident Management System (NIMS): A   system mandated by HSPD-5that 
provides a consistent, nationwide approach for Federal, State, local, and tribal 
governments; the private sector; and NGOs to work effectively and efficiently together to 
prepare for, respond to, and recover from domestic incidents regardless of cause, size or 
complexity. To provide for interoperability and compatibility among Federal, State, local, 
and tribal capabilities, the NIMS includes a core set of concepts, principles, and 
terminology. HSPD-5identifies these as the ICS; multiagency coordination systems; 
training; identification and management of resources (including systems for classifying 
types of resources); qualification and certification; and the collection, tracking and 
reporting of incident information and incident resources. 
 
National Infrastructure Coordination Center (NICC): Managed by the DHS Information 
Analysis and Infrastructure Protection Directorate, the NICC monitors the Nation’s critical 
infrastructure and key resources on an ongoing basis. In the event of an incident, the 
NICC provides a coordinating vehicle to share information with critical infrastructure and 
key resources information-sharing entities. 
 
National Response Plan (NRP): The federal plan to be used when responding to 
Incidents of National Significance. 
 
National Interagency Coordination Center (NICC): The organization responsible for 
coordinating allocation of resources to one or more coordination centers or major fires 
within the Nation located in Boise, ID. 
 
National Warning System: The federal portion of the civil defense warning system, used 
to disseminate warning and other emergency information from the warning centers or 
regions to warning points in each state. 
 
Nongovernmental Organization: An entity with an association that is based on 
interests of its members, individuals, or institutions and that is not created by a 
government but may work cooperatively with government. Such organizations serve a 
public purpose, not a private benefit. Examples of NGOs include faith-based charity 
organizations and the American Red Cross.  
 
Nuclear Incident (Fixed Facility): Any occurrence at a nuclear power plant resulting in 
a potential or actual release of radioactive material in sufficient quantity which threatens 
the health and safety of nearby populations.  
 
O 
 
One Hundred (100)-Year Flood: The flood elevation that has a one-percent chance of 
being equaled or exceeded in any given year.  It is also known as the base flood elevation.
  
 
Operational Area: An intermediate level of the state emergency organization, consisting 
of a county and all political subdivisions within the county area. 
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Operational Area Coordinator:  The individual within the operational area responsible 
for a specific function such as law enforcement, coroner’s services, or emergency medical 
services. 
 
Operational Period: The period of time scheduled for execution of a given set of 
operation actions as specified in the Incident or EOC Action Plan.  Operational Periods 
can be of various lengths, although usually not over 24 hours. 
 
Operations Section: One of the five primary functions found at all SEMS levels.  The 
Section is responsible for all tactical operations at the incident, or for the coordination of 
operational activities at EOC.  The Operations Section at the SEMS Field Response Level 
can include Branches, Divisions and/or Groups, Task Forces, Team, Single Resources 
and Staging Areas.  At the EOC levels, the Operations Section would contain Branches 
or Divisions as necessary because of span of control considerations. 
 
Out-of-Service Resources: Resources assigned to an incident but unable to respond 
for mechanical, rest, or personnel reasons. 
 
P 
 
Plan: As used by OES, a document which describes the broad, overall jurisdictional 
response to potential extraordinary emergencies or disasters. 
 
Planning Meeting: A meeting held as needed throughout the duration of an incident to 
select specific strategies and tactics for incident control operations and for service and 
support planning.  On larger incidents, the planning meeting is a major element in the 
development of the Incident Action Plan.  Planning meetings are also an essential activity 
at all SEMS EOC levels. 
 
Planning Section: (Also referred to as Planning/Intelligence).  One of the five primary 
functions found at all SEMS levels.  Responsible for the collection, evaluation, and 
dissemination of information related to the incident or an emergency, and for the 
preparation and documentation of Incident or EOC Action Plans. The section also 
maintains information on the current and forecasted situation, and on the status of 
resources assigned to the incident.  At the SEMS Field Response level, the Section will 
include the Situation, Resource, Documentation and Demobilization Units, as well as 
Technical Specialists.  Other units may be added to the EOC level. 
 
Planning Zone: A subdivision of a county consisting of 1) a city; 2) a city and its sphere 
of influence in adjacent unincorporated areas; 3) a portion of the unincorporated area of 
a county; 4) a military installation; 5) a state facility such as a correctional institution.  
Zoning simplifies the process of collecting and compiling data according to geographical 
location. 
 
Political Subdivision: Includes any city, city and county, county, district, or other local 
governmental agency or public agency authorized by law. 
 
Preparedness: The range of deliberate, critical tasks and activities necessary to build, 
sustain, and improve the operational capability to prevent, protect against, respond to, 
and recover from domestic incidents. Preparedness is a continuous process. 
Preparedness involves efforts at all levels of government and between government and 
private-sector and nongovernmental organizations to identify threats, determine 
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vulnerabilities, and identify required resources. Within the NIMS, preparedness is 
operationally focused on establishing guidelines, protocols, and standards for planning, 
training and exercises, personnel qualification and certification, equipment certification, 
and publication management.  
 
Preparedness Organizations: Provides coordination for emergency management and 
incident response activities before a potential incident.  Preparedness organizations can 
include all agencies with a role in incident management, for prevention, preparedness, 
response, or recovery activities. They represent a wide variety of committees, planning 
groups, and other organizations that meet and coordinate to ensure the proper level of 
planning, training, equipping, and other preparedness requirements within a jurisdiction 
or area.  
 
Prevention: Actions to avoid an incident or to intervene to stop an incident from occurring. 
Prevention involves actions to protect lives and property. It involves applying intelligence 
and other information to a range of activities that may include such countermeasures as 
deterrence operations; heightened inspections; improved surveillance and security 
operations; investigations to determine the full nature and source of the threat; public 
health and agricultural surveillance and testing processes; immunizations, isolation, or 
quarantine; and, as appropriate, specific law enforcement operations aimed at deterring, 
preempting, interdicting, or disrupting illegal activity and apprehending potential 
perpetrators and bringing them to justice.  
 
Private Sector: Organizations and entities that are not part of any governmental 
structure. It includes for-profit and not-for-profit organizations, formal and informal 
structures, commerce and industry, and private voluntary organizations (PVO).  
 
Processes: Systems of operations that incorporate standardized procedures, 
methodologies, and functions necessary to provide resources effectively and efficiently. 
These include resource typing, resource ordering and tracking, and coordination.  
 
Principal Federal Official (PFO): The Federal official designated by the Secretary of 
Homeland Security to act as his/her representative locally to oversee, coordinate, and 
execute the Secretary’s incident management responsibilities under HSPD-5forIncidents 
of National Significance. 
 
Processes: Systems of operations that incorporate standardized procedures, 
methodologies, and functions necessary to provide resources effectively and efficiently. 
These include resource typing, resource ordering and tracking, and coordination.  
 
Procurement Unit: Functional unit within the Finance/Administration Section responsible 
for financial matters involving vendor contracts. 
 
Public Assistance (PA): Supplementary Federal assistance provided under the Stafford 
Act to State and local governments or certain private, nonprofit organizations other than 
assistance for the direct benefit of individuals and families. 
 
Public Information Officer: The individual at field or EOC level has been delegated the 
authority to prepare public information releases and to interact with the media.  Duties will 
vary depending upon the agency and SEMS level. 
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Publications Management: The publications management subsystem includes 
materials development, publication control, publication supply, and distribution. The 
development and distribution of NIMS materials is managed through this subsystem. 
Consistent documentation is critical to success, because it ensures that all responders 
are familiar with the documentation used in a particular incident regardless of the 
location or the responding agencies involved.  
 
Q 
 
Qualification and Certification: This subsystem provides recommended qualification 
and certification standards for emergency responder and incident management 
personnel. It also allows the development of minimum standards for resources expected 
to have an interstate application. Standards typically include training, currency, 
experience, and physical and medical fitness.  
 
R 
 
Radio Amateur Civil Emergency Services (RACES): RACES is now referred to as 
Auxiliary Communications Services (ACS). An emergency services organization 
designed to make efficient use of skilled radio amateurs throughout the state in 
accordance with approved civil defense communications plans.  Operators are registered 
with an OES agency to provide emergency communications support.  
 
Radiological Protection: The organized effort, through warning, detection, and 
preventive and remedial measures, to minimize the effect of nuclear radiation on people 
and resources. 
 
Radiological Officer: (RO) An individual assigned to an Emergency Management Staff 
who is responsible for radiological protection operations.  The RO is the principal advisor 
to the Director/Coordinator and other officials on matters pertaining to radiological 
protection operations. 
 
Radiological Monitor: An individual trained to measure, record, and report radiation 
exposure and exposure rates; provide limited field guidance on radiation hazards 
associated with operations to which he is assigned; and perform operator’s checks and 
maintenance on radiological instrument. 
 
Reception Area: An area which, through a hazard analysis and related preparedness 
planning, is pre-designated to receive and care for (or provide basic needs for) persons 
displaced from a hazard area. 
 
Recorders: Individuals within ICS or EOC organizational units who are responsible for 
recording information.  Recorders may be found in Planning, Logistics and 
Finance/Administration Units. 
 
Recovery: Activities traditionally associated with providing Federal supplemental disaster 
recovery assistance under a Presidential major disaster declaration.  These activities 
usually begin within days after the event and continue after the response activities cease.  
Recovery includes individual and public assistance programs which provide temporary 
housing assistance, grants and loans to eligible individuals and government entities to 
recovery from the effects of a disaster. 
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Recovery Plan: A plan developed by a State, local, or tribal jurisdiction with assistance 
from responding Federal agencies to restore the affected area.  
 
Regional Director (RD): A director of a regional office of FEMA, or his/her designated 
representative.  As used in the Stafford Act, Regional Director also means the Disaster.  
Recovery Manager who has been appointed to exercise the authority of the regional 
Director for a particular emergency or major disaster. 
 
Regional Emergency Operations Center (REOC): Facilities found at California OES 
Administrative Regions.  REOCS are used to coordinate information and resources 
among operational areas and between the operational areas and the state level. 
 
Relocation: An individual who is relocated from a hazard area to a low-risk area with the 
possibility of not returning. 
 
Remedial Movement: The post-attack or post-event movement of people to better 
protected facilities or less hazardous areas. 
 
Remedial Operations: Actions taken after the onset of an emergency situation to offset 
or alleviate its effects. 
 
Reporting Locations: Specific locations or facilities where incoming resources can 
check-in at the incident.  (See Check-in) 
 
Rescue Group: Two or more rescue teams responding as a unified group under 
supervision of a designated group leader. 
 
Rescue Team: Four or more personnel organized to work as a unit.  One member is 
designated team leader. 
   
Resources: Personnel and equipment available, or potentially available, for assignment 
to incidents or to EOCs.  Resources area described by kind and type and may be used in 
tactical support or supervisory capacities at an incident or at EOCs. 
 
Resources Management: Efficient management requires a system for identifying 
available resources at all jurisdictional levels to enable timely and unimpeded access to 
resources needed to prepare for, respond to, or recover from an incident.  Resource 
management under the National Incident Management System includes mutual aid 
agreements; the use of special Federal, State, local, and tribal teams; and resource 
mobilization protocols. 
 
Resources Unit: Functional unit within the Planning Section at the SEMS Field 
Response level responsible for recording the status of resources committed to the 
incident.  The Unit also evaluates resources currently committed to the incident, the 
impact that additional responding resources will have on the incident, and anticipated 
resources needs. 
 
Response: Activities to address the immediate and short-term effects of an emergency 
or disaster.  Response includes immediate actions to save lives, protect property and 
meet basic human needs.  Based on the requirements of the situation, response 
assistance will be provided to an affected State under the Federal Response Plan using 
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partial activation of selected ESS or full activation of all ESS to meet the needs of the 
situation. 
 
S 
 
Safety Officer: A member of the Command Staff at the incident or within an EOC 
responsible for monitoring and assessing safety hazards or unsafe situations, and for  
developing measures for ensuring personnel safety.  The Safety Officer may have 
assistants. 
 
Search: Systematic investigation of area or premises to determine the presence and/or 
location of persons entrapped, injured, immobilized, or missing. 
 
Search Dog Team: A skilled dog handler with one or more dogs trained especially for 
finding people entrapped sufficiently to preclude detection by sight or sound.  (NOTE: 
Search dogs are usually owned by their handler.) 
Section: That organization level with responsibility for a major functional area of the 
incident or at an EOC, e.g., Operations, Planning, Logistics, Administration/Finance. 
 
Section Chief: The ICS title for individuals responsible for command of functional 
sections: Operations, Planning/Intelligence, Logistics and Administration/Finance.  At the 
EOC level, the position title will be Section Coordinator. 
 
Sensitive Facilities: Facilities in reception areas that will not normally be used as lodging 
facilities for relocatees.  The facilities area either considered unsuitable or are required 
for essential activities (food establishments, fire stations, banks, radio stations, etc.).  
However, if any of these facilities provide adequate protection against radioactive fallout, 
they may be used as fallout shelter. 
Service: An organization assigned to perform a specific function during an emergency.  
It may be one department or agency if only that organization is assigned to perform the 
function, or it may be comprised of two or more normally independent organizations 
grouped together to increase operational control and efficiency during the emergency. 
 
Service Branch: A Branch within the Logistics Section responsible for service activities 
at the incident; it includes the Communications, Medical and Food Units. 
 
Shelter Complex: A geographic grouping of facilities to be used for fallout shelter when 
such an arrangement serves planning, administrative, and/or operation purposes.  
Normally, a complex will include a maximum of 25 individual shelter facilities, within a 
diameter of about 2 miles. 
 
Shelter Manager: An individual who provides for the internal organization, administration, 
and operation of a shelter facility. 
 
Short-Term Prediction: A prediction of an earthquake that is expected within a few hours 
to a few weeks.  The short-term prediction can be further described as follows: 

Alert--Three days to a few weeks. 
Imminent Alert--Now to three days 

 
Single Resource: An individual, a piece of equipment and its personnel complement, or 
a crew or team of individuals with an identified work supervisor that can be used on an 
incident. 
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Situation Unit: Functional unit within the Planning Section responsible for the collection, 
organization and analysis of incident status information, and for analysis of the situation 
as it progresses.  Reports to the Planning Section Chief. 
 
Span of Control:  The supervisory ratio maintained within an ICS or EOC organization. 
A span of control of five-positions reporting to one supervisor is considered optimum. 
 
Special District: A unit of local government (other than a city, county, or city and county) 
with authority or responsibility to own, operate or maintain a project (as defined in 
California Code of Regulations 2900(s) for purposes of natural disaster assistance.  This 
may include a joint powers authority established under section 6500 et seq. of the Code. 
 
Stafford Act: Robert T. Stafford disaster Relief and Emergency Assistance Act, PL 100-
707, signed into law November 23, 1988; amended the Disaster Relief Act of 1974, PL 
93-288. 
 
Staging Areas: Staging Areas are locations set up at an incident where resources can 
be placed while awaiting a tactical assignment.  Staging Areas are managed by the 
Operations Section. 
 
Staging Area Managers: Individuals within ICS organizational units that are assigned 
special managerial responsibilities to Staging Areas.  (Also, Camp Manager.) 
 
 
Standard Operating Procedures (SOPs): A set of instructions having the force of a 
directive, covering those features of operations which lend themselves to a definite or 
standardized procedure.  Standard operating procedures support an annex by indicating 
in detail how a particular task will be carried out. 
 
Standardized Emergency Management System (SEMS): A system required by 
California Government Code for managing response to multi-agency and multi-
jurisdiction emergencies in California.  SEMS consists of five organizational levels which 
are activated as necessary: Field Response, Local Government, Operation Area, Region, 
and State. 
 
State: When capitalized, refers to any State of the United States, the District of Columbia, 
the Commonwealth of Puerto Rico, the Virgin Islands, Guam, American Samoa, the 
Commonwealth of the Northern Mariana Islands, and any possession of the United 
States. See Section 2 (14), Homeland Security Act of 2002, Pub. L. 107-296, 116 Stat. 
2135 (2002).  
 
State Agency: Any department, division, independent establishment, or agency of 
executive branch of the state government. 
 
State Coordinating Officer (SCO): The person appointed by the Governor to act for the 
State in cooperation with the Federal Coordinating Officer. 
 
State Emergency Organization: The agencies, board, and commissions of the 
executive branch of state government and affiliated private sector organizations. 
 
State Emergency Plan: The State of California Emergency Plan as approved by the 
Governor. 



 
CSU Channel Islands       Part Nine- 128  
 

State of Emergency:  The duly proclaimed existence of conditions of disaster or of 
extreme peril to the safety of persons and property within the state caused by such 
conditions as air pollution, fire, flood, storm, epidemic, riot, or earthquake or other 
conditions, other than conditions, resulting from a labor controversy, or conditions causing 
a "state of war emergency", which conditions by reason of magnitude, are or are likely to 
be beyond the control of the services, personnel, equipment, and facilities of any single 
county, city and county, or city and require the combined forces of a mutual aid region or 
regions to combat. 
 
State of War Emergency:  The condition which exists immediately, with or without a 
proclamation thereof by the Governor, whenever the state or nation is directly attacked 
by an enemy of the United States, or upon the receipt by the state of a warning from the 
federal government that such an enemy attack is probable or imminent. 
 
State Operations Center (SOC): An EOC facility operated by the Governor’s Office of 
Emergency Services at the state level in SEMS. 
 
Stay-Put: A resident in a hazardous or potentially hazardous area who refuses to relocate 
during a directed relocation, or who is too ill or infirm to be evacuated. 
 
Strategic: Strategic elements of incident management are characterized by continuous 
long-term, high-level planning by organizations headed by elected or other senior officials. 
These elements involve the adoption of long-range goals and objectives, the setting of 
priorities, the establishment of budgets and other fiscal decisions, policy development, 
and the application of measures of performance or effectiveness.  
 
Strategy: The general plan or direction selected to accomplish incident or EOC 
objectives. 
 
Strike Team: A set number of resources of the same kind and type that have an 
established minimum number of personnel. 
 
Supply Unit: Functional unit within the Support Branch of the Logistics Section 
responsible for ordering equipment and supplies required for incident operations. 
Support Branch: A Branch within the Logistics Section responsible for providing 
personnel, equipment and supplies to support incident operations.  Includes the Supply, 
Facilities and Ground Support Units. 
 
Support Resources: Non-tactical resources under the supervision of the Logistics, 
Planning, Finance/Administration Sections or the Command Staff. 
  
Supporting Materials: Refers to the several attachments that may be included with an 
Incident Action Plan, e.g., communications plan, map, safety plan, traffic plan, and 
medical plan. 
 
Supporting Technologies: Any technology that may be used to support the NIMS is 
included in this subsystem. These technologies include orthophoto mapping, remote 
automatic weather stations, infrared technology, and communications, among various 
others.  
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T 
 
Tactical Direction: Direction given by the Operations Section Chief at the SEMS Field 
level which includes the tactics appropriate for the selected strategy, the selection and 
assignment of resources, tactics implementation, and performance monitoring for each 
operational period. 
 
Task Force: A combination of single resources assembled for a particular tactical need 
with common communications and a leader. 
 
Team: (See Single Resource.) 
 
Technical Assistance: Support provided to State, local, and tribal jurisdictions when they 
have the resources but lack the complete knowledge and skills needed to perform a 
required activity (such as mobile-home park design and hazardous material 
assessments).  
 
Technical Specialists: Personnel with special skills that can be used anywhere within 
the ICS or EOC organization. 
 
 
Technological Hazard: Includes a range of hazards emanating from the manufacture, 
transportation, and use of such substances as radioactive materials, chemicals, 
explosives, flammables, agricultural pesticides, herbicides and disease agents; oil spills 
on land, coastal waters or inland water systems; and debris from space. 
 
Terrorism: Under the Homeland Security Act of 2002, terrorism is defined as activity that 
involves an act dangerous to human life or potentially destructive of critical infrastructure 
or key resources and is a violation of the criminal laws of the United States or of any State 
or other subdivision of the United States in which it occurs and is intended to intimidate 
or coerce the civilian population or influence a government or affect the conduct of a 
government by mass destruction, assassination, or kidnapping. See Section 2 (15), 
Homeland Security Act of 2002, Pub. L. 107-296, 116 Stat. 213 5 (2002).  
 
The Petris Bill #1841:  As a result of the lessons learned from the disasters in Northern 
California, the State of California passed into law in September of 1992 the Petris Bill.  
This legislation directs the Office of Emergency Services to implement the use of the ICS 
and MACS throughout the State by no later than December 1, 1996. 
 
Threat: An indication of possible violence, harm, or danger.  
 
Time Unit: Functional unit within the Finance/Administration Section responsible for 
recording time for incident or EOC personnel and hired equipment. 
 
Tools: Those instruments and capabilities that allow for the professional performance of 
tasks, such as information systems, agreements, doctrine, capabilities, and legislative 
authorities.  
 
Tort: An act that harms another.  It occurs when a person commits an act without right 
and as a result another is harmed. 
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Traffic Control Points (TCP): Places along movement routes that are manned by 
emergency personnel to direct and control the flow of traffic. 
 
Triage: A process of priority sorting sick and injured people on the basis of urgency and 
type of condition presented so that they can be routed to appropriate medical facilities. 
 
Tribal: Any Indian tribe, band, nation, or other organized group or community, including 
any Alaskan Native Village as defined in or established pursuant to the Alaskan Native 
Claims Settlement Act (85 stat. 688) [43 U.S.C.A. and 1601 et seq.], that is recognized 
as eligible for the special programs and services provided by the United States to Indians 
because of their status as Indians.  
 
Tsunami: Also called a seismic sea wave.  It is a large oceanic wave generated by 
earthquakes, submarine volcanic eruptions, or large submarine landslides in which 
sudden forces are applied to the water mass.  The fastest tsunami waves can move at 
speeds of hundreds of miles per hour in the open ocean. However, as the waves enter 
shallower waters in coastal area, wave velocity decreases and wave height can increase 
to 100 feet or more on impact at the shoreline. 
 
Type: Refers to resource capability.  A Type 1 resource provides a greater overall 
capability due to power, size, capacity, etc., than would be found in a Type 2 resource.  
Resource typing provides managers with additional information in selecting the best 
resource for the task. 
 
U 
 
Unified Area Command: A Unified Area Command is established when incidents under 
an Area Command area multi-jurisdictional. (See Area Command and Management.) 
 
Unified Command: In ICS, Unified Command is a unified team effort which allows all 
agencies with responsibility for the incident, either geographically or functional, to manage 
an incident by establishing a common set of incident objectives and strategies.  This is 
accomplished without losing or abdicating agency authority, responsibility or 
accountability.  
 
Unit: An organizational element having functional responsibility.  Units are commonly 
used in incident Planning Logistics, or Finance/Administration Section and can be used 
in operations for some applications.  Units are also found in EOC organizations. 
 
Unity of Command: The concept by which each person within an organization reports 
to one and only one designated person. 
 
Urban Fire: Any instance of uncontrolled burning which results in structural damage to 
residential, commercial, industrial, institutional, or other properties in developed areas.  
 
Urban Rescue: The complex process in which trained personnel use specialized 
equipment to locate and extricate victims trapped in collapsed buildings, and the 
mobilization and management of such personnel and equipment.  
 
V 
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Volunteers: Individuals who make themselves available for assignment during an 
emergency.  These people may or may not have particular skills needed during 
emergencies and may or may not be part of a previously organized group. 
 
 
 
W 
 
Wildfire: Any instance of uncontrolled burning in grasslands, brush, or woodlands. 
 
Winter Storm (Severe): This includes ice storms, blizzards, and extreme cold.  The 
National Weather service characterizes blizzards as combinations of winds in excess of 
35 mph with considerable falling or blowing snow, frequently reducing visibility to 0.25 
miles or less.  
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APPENDIX A 
EXECUTIVE ORDER 1056 

 
Executive Order 1056 
THE CALIFORNIA STATE UNIVERSITY 
Office of the Chancellor 
401 Golden Shore 
Long Beach, California 90802-4210 
562.951.4580 
 
Executive Order: 1056 
Effective Date: February 27, 2025 
Supersedes: Executive Order No. 1013 
Title: CSU Emergency Management 
 
This executive order is issued pursuant to Chapter II of the Standing Orders of the 
Board of Trustees of the California State University and in concert with The California 
Emergency Services Act in Chapter VII, commencing with Section 8550, of Division I of 
Title II of the Government Code. 
 

1. Policy 
 
This policy requires each campus to develop and maintain an emergency 
management program that can be activated when an emergency incident has the 
potential for exceeding the response capabilities of routine campus operations. 

 
A. Definitions 

Auxiliary organizations: Are non-profit organizations which are separate legal entities 
that operate pursuant to written operating agreement with the California State 
University. Auxiliary organizations may include student union and recreation centers, 
research and sponsored programs, commercial services such as bookstores and food 
facilities. 
 
Campus Emergency Operations Plan (EOP): A document that establishes and 
outlines the ability for a campus to be prepared to respond to emergencies, as outlined 
in the National Incident Management System (NIMS) and Standardized Emergency 
Management System (SEMS). Identified threats and hazards specific to the campus 
should also be addressed. Campus EOPs should include supplemental services 
engaged in university business and utilizing campus facilities. Each campus EOP must 
be substantively compliant with the State of California SEMS, NIMS, and the Incident 
Command System (ICS). 
 
Emergency Manager: The designated person with responsibility for campus-wide 
emergency management activities. 
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Emergency Executive: The designated campus executive with overall responsibility for 
campus-wide emergency management planning and execution of the campus plan. 
 
Emergency Management Program: A management framework for responding to and 
recovering from emergencies that may threaten the health and safety of the campus 
community or disrupt its programs and operations. 
 
Emergency Operations Center (EOC): An organization composed of University 
employees that coordinates information and resources in response to an Emergency 
Incident. An EOC may operate from a physical location or convene through virtual 
coordination platforms. 
 
Emergency Operations Center Director: Individual responsible for the overall 
direction and operation of the EOC assigned to coordinate campus-wide incidents or 
events involving the campus. Responsibilities include providing situational status, 
providing guidance and ensuring that objectives are established and strategies are 
selected for the delivery/coordination of critical resources in support of campus 
emergency operations. 
 
Emergency Incident: Any incident considered a potential or imminent threat to the 
health and welfare of persons and/or property on university property. An Emergency 
Incident may be the result of a larger regional disaster. Examples of potential incidents 
include, but are not limited to, severe weather warning (e.g. flash flooding, tsunami, 
hurricane, fire, etc.), environmental emergency within an on-campus facility (e.g. 
hazardous chemical spill, fire, earthquake, building collapse), criminal activity with 
imminent threat to campus community (e.g. active shooter, murder, fleeing suspect with 
a weapon), and public health emergency (e.g. measles outbreak, swine flu outbreak, 
pandemic, etc.). 
 
Incident Command System (ICS): A flexible and scalable incident management 
system designed to enable effective and efficient incident management by integrating a 
combination of facilities, equipment, personnel, procedures, and communications 
operating within a common organizational structure. 
 
National Incident Management System (NIMS): A nationwide response system 
mandated by Homeland Security Presidential Directive - 5 that provides a consistent, 
standardized approach to enable all government, private-sector, and non-governmental 
organizations to work together during domestic incidents. The intent of NIMS is to be 
applicable across a full spectrum of potential incidents and hazard scenarios, regardless 
of size or complexity, and to improve coordination and cooperation between public and 
private entities in a variety of domestic incident management activities. 
 

 

https://www.dhs.gov/publication/homeland-security-presidential-directive-5
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Standardized Emergency Management System (SEMS): A system created by 
California Government Code Section 8607 that is designed to ensure that all public 
agencies use a common system in responding to emergencies. The California Office of 
Emergency Services administers SEMS. 
 
Training Record: Documentation of training for employees. Training records may 
include employee names or other identifiers, training dates, type(s) of training, and 
training providers. 

2. Procedure 

Systemwide Emergency Management & Continuity (EMC) provides overall leadership 
for CSU emergency management policy. Systemwide EMC provides regular guidance, 
training, and tools to campus Emergency Management teams across the system to 
support the maintenance of robust emergency management programs. Systemwide 
EMC may write and revise systemwide policy and official directives as needed, 
including in response to emerging issues or changes to the regulatory environment. 
Systemwide EMC consults with campuses and Chancellor’s Office partners to provide 
advice on specific questions and challenges as needed. 

The President of each campus is delegated the responsibility for the development, 
implementation and maintenance of an emergency management program on campus 
and for ensuring the following management activities, at a minimum, are accomplished 
in support of the campus emergency management program: 

1. Designate a person with responsibility for campus-wide emergency management 
who shall be referred to as the campus Emergency Manager. 

2. Designate a primary, secondary and tertiary EOC Director. 

 
A. Emergency Operations Plan 

 
The Emergency Manager shall maintain an updated Campus Emergency Operations 
Plan. The Emergency Operations Plan is typically made up of a basic plan, and other 
supporting material such as annexes, appendices, attachments, and addenda. 
 
On an annual basis, or more frequently as needed, the basic plan should be reviewed 
by the Emergency Manager and updated as necessary to address changes within the 
campus, changes in process and/or changes to the EOC. Changes to the plan should 
be noted in the Record of Revisions. The Campus Emergency Operations Plan should 
be distributed and made available to key emergency management stakeholders as 
identified by the campus. Annexes and supplemental materials to the plan should also 
be reviewed, updated, and noted as necessary. 
 
 
Continued… 
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The Campus Emergency Operations Plan shall address the integration of campus 
Student Health Center emergency training and/or assignments. Additionally, the plan 
will also address auxiliary organizations and locations owned or leased by the 
University. 
 

B. Emergency Operations Center (EOC) 
 
The Emergency Manager shall establish and equip a functional physical campus EOC 
facility consistent with SEMS, NIMS, and ICS guidelines. 
 
EOC Training 
 

a. EOC members must complete initial training within a reasonable time after 
assignment and refresher training at least once a year. Initial training should 
include, but is not limited to, SEMS, NIMS, and training specific to EOC roles and 
responsibilities. Refresher training may consist of training sessions, exercises, 
tabletops or actual events in which the EOC was activated. 

b. Training must be documented with training records maintained for a minimum of 
five years. 
 

EOC Exercises 
 
Exercising, testing, and/or training of simulated emergency incidents and emergency 
communications for campus EOC or emergency operations should be conducted 
utilizing one of the following formats and varying the types of incident scenarios and 
response objectives: 
 

a. Drills - are coordinated activities employed to test a specific operation or function 
and often involve a field component. A drill of a campus's emergency 
notification/emergency communication system should be done at least once a 
year and may be performed in conjunction with other drills and exercises. 
 

b. Tabletop Exercises - are typically discussion-based, held in an informal setting 
and intended to focus on exercising plans, policies, and procedures regarding a 
hypothetical or simulated emergency. A tabletop exercise should be done at least 
once a year but may be skipped on years when a functional or full-scale exercise 
is held. 

 
c. Functional Exercises - are designed to evaluate and validate capabilities and 

functions. Functional exercises are typically focused on exercising plans, 
policies, procedures, and staff members involved in management, direction, 
command, and control functions. In functional exercises, simulated events are 
projected through an exercise scenario, which drives exercise play at various 
organizational levels. A functional exercise is conducted in a realistic, real-time 
(or over a time-lapse period) environment; however, movement of personnel and 
equipment is usually simulated. A functional exercise should be done every other 
year. 
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d. Full-scale Exercises - are typically the most complex and resource-intensive type 

of exercise. They may or may not involve multiple agencies, organizations, and 
jurisdictions and validate many facets of preparedness. Full-scale exercises often 
include many players operating under systems such as the Incident Command 
System. Full-scale exercising should be done every five years for CSU 
campuses, excluding the Chancellor's Office and satellite campuses. However, 
activation of the EOC in response to an actual emergency or disaster will meet 
this exercise requirement. Conducting a full-scale exercise will meet the 
requirement for a functional exercise and/or a tabletop exercise. 
 
 

EOC Activations 
 
Each campus should consider activating the EOC during or in anticipation of an 
emergency incident or large-scale planned event that requires significant cross-
departmental coordination. The EOC must be activated during emergency incidents that 
result in campus restriction to critical operations or campus evacuation as defined in 
the CSU Emergency Operating Status policy. When a campus EOC is activated for an 
emergency incident, the campus must notify Systemwide Emergency Management as 
outlined in the attached Critical Incident Notification Protocol. 
 
Activation of the EOC in response to an emergency incident will count toward the 
exercise requirements previously outlined. However, the campus must still comply with 
the Clery Act’s requirement to conduct and document a planned test of the institution’s 
emergency response and evacuation procedures on at least an annual basis. 
 
After Action Reports 
 
At the completion of each exercise or activation written documentation of findings and 
lessons learned shall be recorded in the form of an After-Action Report (AAR), reviewed 
and maintained by the emergency manager. Such reports will be made available to 
Systemwide Emergency Management upon request. 
 

A. Emergency Notification System 
 
In partnership with the Chief of Police, the Emergency Manager shall maintain 
emergency notification systems that allow for expeditious dissemination of emergency 
messages to the campus community when a significant emergency or dangerous 
situation is confirmed to threaten the campus. Such systems should be utilized in 
accordance with the systemwide Emergency Notification Policy that can be found 
in Appendix B of the Jeanne Clery Campus Safety Act (the “Clery Act”) Policy. 
 
 
Campus specific emergency notification procedures should be included in the 
Emergency Operations Plan. These procedures should include a plan to regularly train 
multiple personnel to transmit messages through campus emergency notification 

https://calstate.policystat.com/policy/16893009/latest
https://calstate.policystat.com/policy/16893009/latest
https://calstate.policystat.com/policy/12290430/latest
https://calstate.policystat.com/policy/12290430/latest
https://calstate.policystat.com/policy/12290430/latest#autoid-9a4b9
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systems. Tests of emergency notification systems must be conducted annually, and 
documentation must be provided to the campus Clery Director. 
 

B. Campus Resources 
 
The Emergency Manager shall develop and maintain a current roster of campus 
emergency resources, which may include contracts and agreements for materials and 
services that may be needed in an emergency including emergency response 
equipment, emergency power, communications equipment, care & shelter equipment, 
and necessary supplies. Additional resources may include campus specific resources, 
resources provided by a campus auxiliary organization, a vendor, or local government. 
 
The roster of resources can be limited to resources needed to operate a fully staffed 
physical EOC for 72 hours. 
 

C. Building Evacuation 
 

1. In accordance with CalOSHA requirements, campuses must develop an 
Emergency Action Plan that includes procedures for emergency evacuation. The 
plan must include procedures to account for all employees after an emergency 
evacuation. 
 

2. Campus building evacuation drills – Building evacuation drills are conducted to 
test campus evacuation practices and protocols, and to better ensure campus 
safety during a real incident requiring an evacuation. At a minimum, campuses 
shall conduct and document building evacuation drills as required for compliance 
with California Fire Code regulations. Additional building drills should be 
considered. 

 
D. Campus Community Readiness 

 
1. Communicate emergency procedures to the campus community. Multiple options 

are available to campuses to communicate their campus community e.g., web-
posting of specific evacuation procedures, newsletters, classroom or office 
posters, or through other mechanisms for dissemination of emergency 
procedures. 
 

2. All CSU employees must complete Emergency Procedures training which 
includes building evacuation procedures within 30 days of hire and every three 
years after. Existing employees will be required to complete the training 
beginning in March 2025. An online course that meets the training requirement is 
available on the systemwide Learning Management System. Campus 
Emergency Managers are responsible for the oversight of the emergency 
procedures training program including tracking completion and providing 
additional localized training opportunities as appropriate. 
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3. Develop training specific to the campus Student Health Center as to the Center's 
responsibilities for emergency management functions and how/if they interface 
with emergency operations. 

 
E. Systemwide Emergency Management Coordination 

 
1. All campuses should support the CSU Emergency Management Council which is 

charged, in part, with studying and proposing solutions to systemwide issues 
such as emergency communications, mutual assistance protocols, and training. 
 

2. Once a year by December 1, or more frequently as needed, campus Emergency 
Managers should provide the Systemwide Office of Risk Management at the 
Chancellor's Office a confidential roster of personnel that includes name, office, 
and emergency contact of individuals responsible for key emergency functions. 
The roster should include, at a minimum, the positions listed below: 

 
a. President 
b. Emergency Executive 
c. Emergency Manager 
d. Chief of Police 
e. Public Information Officer 
f. EOC Director (if distinct from any of the above) 

 
F. Local Partnerships 

 
For increased preparedness as to regional events, concerns, and large-scale activities, 
the campus should engage and partner with their external emergency management 
community, such as city, county, fire, etc. to build working emergency management 
relationships which allow for better coordination and response to regional multi-agency 
events. 
 

3. Guidance 
 
Campus emergencies vary by type, breadth, duration, and severity. The following 
guidance can be used to inform campus emergency management plans and is provided 
as a link and as an attachment to this policy: 

• Wildfire Smoke Events: Considerations for Curtailing Campus Activities 
Resource Guide November 2020 
 

4. Authority 
This policy is issued pursuant to Section II of the Standing Orders of the Board of 
Trustees of the California State University, as further delegated by the Standing 
Delegations of Administrative Authority, and in concert with The California Emergency 
Services Act in Chapter VII, commencing with Section 8550, of Division I of Title II of the 
Government Code. The campus president may delegate authority and responsibility 
described in this policy to other campus officials pursuant to Section VI of the Standing 
Orders of the Board of Trustees of the California State University.  

https://pstat-live-media.s3.amazonaws.com/attachments/9f1c2fa3-a1d6-4a2f-bcc2-4d6b1dab798f/CSU%20Wildfire%20Smoke%20Guidance.pdf?AWSAccessKeyId=ASIASVLI4DFU76EPUPLJ&Signature=grQ1XCcgPAbNwOi0qjjGC1AYiPo%3D&x-amz-security-token=IQoJb3JpZ2luX2VjEPL%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLWVhc3QtMSJGMEQCIH7HFwchWlJ%2FIvbO7%2FZ5H4dr6M1ARvGa8esUWiiFR0o%2BAiBhD6IR9XnjWWmPBGUmoQd1GV31MmY09h9kVv5Ba4vViyq9BQi6%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAAaDDE4MzI5MjkyNjMxMyIMuAWL7tDPe8LbdKa9KpEFyYfF5cTkBH5v1oM1AcK8RoDWm7NFSWNgbRFelDt7z%2BiCgpqaNO6KaTDsTdIr85iicO4%2F6tQUp2%2Fls2d0FNCWxuLPif48%2FDTOmJ8Dj7%2FIiR%2FRuL6g%2B%2FKQNCilE2I72RHzV5uCHQxv341naPmqMRnbq6jBRerCNwlF8l1x2WWms9v6cQpkFYfqth5YdLCmdanXceIitVMuLKBWB2BDQgvbvSSDOCQSeWan52lLtwtoo5JyiYcVAegJKhPzATeyQDQ89YvCo7bB3aOF0W9tgPHMaYGW3koJsg4XGOpnaAklLysvsgcxQicCvHUTHCLNNaEm5QqLGEi20TUK6jH3s632MskCgFzeV0%2BfdmDE%2F3n5bmOc0HTox2GIf2OVkK7uy5vvSETHH8GDpJ6Y0qMvTxj1m7Oh47Dpm563L3h4qKGVGHbbGvw7nR3%2BEtLsLoXO7XnzjiSEhk8nCOSwjwZF%2Bm5V7fvfbVgA1xPp4Lig64qQYzLANxHYek6Kn7zOwoUylg10ZQhahe0bJHCCX95li3NGAI28JXvXgwWg5FWA%2FwR2NNDZdlF%2BDrDfIcY8JQJ0nSmdPDYpRW2jAFiraE%2F%2BQzcaDMZYOwGesxXabKvyRETr%2Fdx46xt4ocMAX%2F4Utfs8WjF5H7qge7DgLHgBE82eIorI3BbD%2B8n%2Bf8px9%2FSbtI4m4yV1kPK87Uo4DwhPJuYeMgXnGA%2Fsk%2BVNVgPrvCE89MCkos554ImM1lPrY70tro3I11sCJ1lfUNQFj2zauhgP6C%2BFCwz1JINNfrzDBaTO4A4q3hhCmVA7eNkPV9gq2MtLHXjHF76tf%2Fhjp3qxWd23fRsMze5uQrTtO3I7g6aGmeqzjrxdL8PTUE%2FUp%2BWn%2Bq9CZM4lMMzNoc0GOrIBCghAPGmS550PY0MUTdJ5LP%2FIBEumWEaAnqIPN7EGG1d8Ka6eRfvj0e2Eqo%2BlOFCxi2Dsd6jP6HKBNwxt5OkV8%2BeaZWcN%2B3zyGfkt95Lj8Qb9JWh223RAVWQmFpoBzGfAU2%2Bgi2S5gtyqp54uK5TR7KDcJBwYEtPCoo1CP7Y5OT9%2FZ4iv5diygS6f3TQRZH%2Bharen2yTSpuD%2Bq54LOdRoAMNpcAjsSl2G41s3bv%2BR2lSDtw%3D%3D&Expires=1775238484
https://pstat-live-media.s3.amazonaws.com/attachments/9f1c2fa3-a1d6-4a2f-bcc2-4d6b1dab798f/CSU%20Wildfire%20Smoke%20Guidance.pdf?AWSAccessKeyId=ASIASVLI4DFU76EPUPLJ&Signature=grQ1XCcgPAbNwOi0qjjGC1AYiPo%3D&x-amz-security-token=IQoJb3JpZ2luX2VjEPL%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLWVhc3QtMSJGMEQCIH7HFwchWlJ%2FIvbO7%2FZ5H4dr6M1ARvGa8esUWiiFR0o%2BAiBhD6IR9XnjWWmPBGUmoQd1GV31MmY09h9kVv5Ba4vViyq9BQi6%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAAaDDE4MzI5MjkyNjMxMyIMuAWL7tDPe8LbdKa9KpEFyYfF5cTkBH5v1oM1AcK8RoDWm7NFSWNgbRFelDt7z%2BiCgpqaNO6KaTDsTdIr85iicO4%2F6tQUp2%2Fls2d0FNCWxuLPif48%2FDTOmJ8Dj7%2FIiR%2FRuL6g%2B%2FKQNCilE2I72RHzV5uCHQxv341naPmqMRnbq6jBRerCNwlF8l1x2WWms9v6cQpkFYfqth5YdLCmdanXceIitVMuLKBWB2BDQgvbvSSDOCQSeWan52lLtwtoo5JyiYcVAegJKhPzATeyQDQ89YvCo7bB3aOF0W9tgPHMaYGW3koJsg4XGOpnaAklLysvsgcxQicCvHUTHCLNNaEm5QqLGEi20TUK6jH3s632MskCgFzeV0%2BfdmDE%2F3n5bmOc0HTox2GIf2OVkK7uy5vvSETHH8GDpJ6Y0qMvTxj1m7Oh47Dpm563L3h4qKGVGHbbGvw7nR3%2BEtLsLoXO7XnzjiSEhk8nCOSwjwZF%2Bm5V7fvfbVgA1xPp4Lig64qQYzLANxHYek6Kn7zOwoUylg10ZQhahe0bJHCCX95li3NGAI28JXvXgwWg5FWA%2FwR2NNDZdlF%2BDrDfIcY8JQJ0nSmdPDYpRW2jAFiraE%2F%2BQzcaDMZYOwGesxXabKvyRETr%2Fdx46xt4ocMAX%2F4Utfs8WjF5H7qge7DgLHgBE82eIorI3BbD%2B8n%2Bf8px9%2FSbtI4m4yV1kPK87Uo4DwhPJuYeMgXnGA%2Fsk%2BVNVgPrvCE89MCkos554ImM1lPrY70tro3I11sCJ1lfUNQFj2zauhgP6C%2BFCwz1JINNfrzDBaTO4A4q3hhCmVA7eNkPV9gq2MtLHXjHF76tf%2Fhjp3qxWd23fRsMze5uQrTtO3I7g6aGmeqzjrxdL8PTUE%2FUp%2BWn%2Bq9CZM4lMMzNoc0GOrIBCghAPGmS550PY0MUTdJ5LP%2FIBEumWEaAnqIPN7EGG1d8Ka6eRfvj0e2Eqo%2BlOFCxi2Dsd6jP6HKBNwxt5OkV8%2BeaZWcN%2B3zyGfkt95Lj8Qb9JWh223RAVWQmFpoBzGfAU2%2Bgi2S5gtyqp54uK5TR7KDcJBwYEtPCoo1CP7Y5OT9%2FZ4iv5diygS6f3TQRZH%2Bharen2yTSpuD%2Bq54LOdRoAMNpcAjsSl2G41s3bv%2BR2lSDtw%3D%3D&Expires=1775238484
https://calstate.policystat.com/policy/6593385/latest/#autoid-46jr3
https://calstate.policystat.com/policy/6593385/latest/#autoid-46jr3
https://calstate.policystat.com/policy/7646754/latest/
https://calstate.policystat.com/policy/7646754/latest/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=8550.&lawCode=GOV
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=8550.&lawCode=GOV
https://calstate.policystat.com/policy/6593385/latest/#autoid-46jr3
https://calstate.policystat.com/policy/6593385/latest/#autoid-46jr3
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Appendix B 
Emergency Operations Plan (EOP) Maintenance and 

Distribution Schedule 
 

Date Review/Update Section By Distributed By 
03/25/2026 Update Basic Plan Nelson Cox   
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APPENDIX C 
CALIFORNIA STANDARDIZED EMERGENCY MANAGEMENT 
SYSTEM (SEMS) AND THE INCIDENT COMMAND SYSTEM 

(ICS) 
 

A. Standardized Emergency Management System (SEMS) is a group of 
principles developed for coordinating state and local emergency response 
in California. SEMS provides for a multi-level emergency response 
organization and is intended to structureand facilitate the flow of emergency 
information and resources within and between the following organizational 
levels: field response, local government, operational areas,regions, and 
state management. 
 
SEMS incorporates the use of the Incident Command System (ICS), 
California Disaster and Civil Defense Master Mutual Aid Agreement 
(MMAA), the Operational Area (OA) concept and multiagency or inter-
agency coordination. State agencies and local government entities are 
required to use SEMS to be eligible for any reimbursement of response-
related costs under the state’s disaster assistance programs. 

 
California State University Channel Islands utilizes SEMS for response and recovery 
activities. The CSUCI EOP conforms to SEMS. 
 

B. Incident Command System (ICS) The Incident Command System (ICS) 
was developed by the firefighting agencies of California for the purpose of 
streamlining and integrating a response to major fires. ICS provides 
standardized procedures and terminology, a unified command structure, a 
manageable span of control, and an action plan process that identifies 
response strategies and tactical actions. Other disciplines, such as law 
enforcement and medical services have adopted ICS. Emergency 
management planning in local jurisdictions throughout the state is also 
based on ICS.  
 
SEMS essential features adapted from ICS include: 
 

1. Essential Management 
2. Management by Objectives  
3. Action Planning 
4. Modular Organization 
5. Organizational Unity  
6. Span of Control 
7. Personnel Accountability 
8. Common Terminology 
9. Resource Management  
10. Integrated Communications  
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CSUCI has adopted and promotes ICS principles through its utilization of SEMS for 
response and recovery activities. 
 

C. SEMS Organizational Levels: 
 
SEMS consists of five organizational levels: 
 

1. Field Response 
 

Emergency response personnel and resources, under the command of an appropriate 
authority, carry out tactical decisions and activities in direct response to an incident or 
threat. This is the incident level – where the emergency response begins. SEMS 
regulations require the use of ICS at this level of an incident. 
 
Emergency first response for CSUCI is University Police. 
 

2. Local Government Level 
 

Local governments include cities, counties, and special districts. Local governments 
manage and coordinate the overall emergency response and recovery activities among 
emergency agencies within their jurisdiction. This is the first coordination level above the 
field response. Local governments are required to use SEMS when their emergency 
operations center is activated or a local emergency is declared. 
 
The local government level for CSUCI is the City of Camarillo. 
 

3. Operational Area 
 
Operational area manages and /or coordinates information, resources, and priorities 
among local governments and serves as the link between the local government level and 
the regional level. At this level, the governing bodies are required in SEMS to reach 
consensus on how resources will be allocated in a major crisis affecting multiple 
jurisdictions or agencies. All member jurisdictions and agencies have equal influence in 
establishing priorities and formulating decisions. 
 
The Operational Area (OA) for CSUCI is Ventura County 
 

4. Regional 
 
Because of its size and geography, the state has been divided into six mutual aid regions, 
all with operating Emergency Operations Centers (EOCs). The regions’ EOCs prioritize 
requests and provide support to the operational areas in their respective regions. This is 
to provide for more effective application and coordination of mutual aid and other related 
activities. 
 
CSUCI is part of CalOES Southern Region I and Mutual Aid Region I. 
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5. State 
 

The state level is located in Sacramento at the California Office of Emergency Services 
(Cal OES) headquarters. Cal OES manages state resources in response to the 
emergency needs of the other levels. The state level requests assistance from other state 
governments through the Emergency Management Assistance Compact (EMAC) and 
similar interstate compacts/agreements and coordinates with the Federal Emergency 
Management Agency (FEMA) when federal assistance is requested. The state level 
operates out of the State Operations Center (SOC). The state also serves as the 
coordination and communication link between the state and federal disaster response 
process. 
 
CSUCI is a part of the Federal Emergency Management Agency (FEMA) Region IX. 
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APPENDIX D 
EOC TEAM

 
 

Roster as of January 2026 
 

Title Last 
Name 

1st  
Name 

EOC 
Section 

Campus e-
mail 

Personal 
Email 

Campu
s Ext. 

Home 
# Cell # 

Office 
Locati

on 

Chief of Police Massey Drake Eoc 
Director 

drake.mass
ey@csuci.e
du 

 x8447  
661-
978-
6396 

PLA 

Director of Emergency 
Preparedness & Business 
Continuity, CSUN 

Cox Nelson  
EOC 
Coordinato
r/Liaison  

nelson.cox
@csun.edu 

ncoxemp
ro@gmai
l.com 

x. 3765 
213-
222-
7478 

747-
244-
1706 

PLA 
(Wedn
esday
s) 
CSUN 

AVP for Communication & Public 
Relations Gill Nancy PIO nancy.gill@

csuci.edu 

nancy.gill
@roadru
nner.com 

x8456 
805-
985-
6402 

805-
479-
3595 

RUSH 
1623 

Director of Communication 
Design Murphy Joanna Back Up 

PIO #1 

joanna.mur
phy@csuci.
edu 

ci.joanna
.murphy
@gmail.c
om 

x8915 
805-
404-
1593 

805-
427-
1520 

RUSH 
1642 

University Council Barrad Cathy Legal cbarrad@c
alstate.edu 

   
562-
335-
3527 

 

Director of Environmental  
Health & Safety Spencer Joyce Safety 

Officer 

joyce.spen
cer@csuci.
edu 

 x3922  
805-
218-
8868 

IRO 

Senior Manager of Trades Harriso
n Michael 

Operations 
Chief 
(Facilities) 

michael.har
rison@csu
ci.edu 

 x3968  
805-
407-
9484 

PLCR 
1843 

mailto:drake.massey@csuci.edu
mailto:drake.massey@csuci.edu
mailto:drake.massey@csuci.edu
mailto:nelson.cox@csun.edu
mailto:nelson.cox@csun.edu
mailto:ncoxempro@gmail.com
mailto:ncoxempro@gmail.com
mailto:ncoxempro@gmail.com
mailto:nancy.gill@csuci.edu
mailto:nancy.gill@csuci.edu
mailto:nancy.gill@roadrunner.com
mailto:nancy.gill@roadrunner.com
mailto:nancy.gill@roadrunner.com
mailto:joanna.murphy@csuci.edu
mailto:joanna.murphy@csuci.edu
mailto:joanna.murphy@csuci.edu
mailto:ci.joanna.murphy@gmail.com
mailto:ci.joanna.murphy@gmail.com
mailto:ci.joanna.murphy@gmail.com
mailto:ci.joanna.murphy@gmail.com
mailto:cbarrad@calstate.edu
mailto:cbarrad@calstate.edu
mailto:joyce.spencer@csuci.edu
mailto:joyce.spencer@csuci.edu
mailto:joyce.spencer@csuci.edu
mailto:michael.harrison@csuci.edu
mailto:michael.harrison@csuci.edu
mailto:michael.harrison@csuci.edu
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Title Last 
Name 

1st  
Name 

EOC 
Section 

Campus e-
mail 

Personal 
Email 

Campu
s Ext. 

Home 
# Cell # 

Office 
Locati

on 

Director of Environmental Health 
& Safety Spencer Joyce 

HazMat 
Manager joyce.spen

cer@csuci.
edu 

 x3922  
805-
218-
8868 

IRO EH&S 
Branch 
Manager 

Senior Director of Housing & 
Residential Education Gordon Gary Student 

Care 

gary.gordo
n@csuci.e
du 

 X3235  
805-
377-
7245 

SCV 
E141 

AVP for Student Life & Support 
Programs and Dean of Students Heck Julia 

Student 
Housing/ 
Shelter/ 
Health 

julia.heck@
csuci.edu 

 x3340  
715-
529-
1529 

BTE 
1780 

AVP for HR and HRO Plaza MariaEl
ena 

Human 
Resources 

mariaelena.
plaza@csu
ci.edu 

 x8425   LIN 
1806 

Dir.of Tech Infrastructure Shackle
ford Dave Network 

Operations 

david.shac
kleford@cs
uci.edu 

 x8558 N/A 
805-
630-
4347 

LIN 
2822 

Chief Information Officer August James Planning 
Chief 

james.augu
st@csuci.e
du 

  x2099  
972-
900-
7251 

IRO 
1051 

Director of Human Resources Portillo Angela HR 
Planning 

angela.porti
llo@csuci.e
du 

 x8423 
805-
987-
5363 

972-
900-
7251 

LIN 
1804 

Senior Dispatcher Pichette Brian Documenta
tion/Scribe 

brian.pichet
te@csuci.e
du 

 x8444    

Director of Planning, Design & 
Construction Carlson Dave 

Damage 
Assessme
nt 

david.carls
on@csuci.,
edu 

 x8472  
805-
444-
9501 

IRO 

mailto:joyce.spencer@csuci.edu
mailto:joyce.spencer@csuci.edu
mailto:joyce.spencer@csuci.edu
mailto:gary.gordon@csuci.edu
mailto:gary.gordon@csuci.edu
mailto:gary.gordon@csuci.edu
mailto:cindy.derrico@csuci.edu
mailto:cindy.derrico@csuci.edu
mailto:mariaelena.plaza@csuci.edu
mailto:mariaelena.plaza@csuci.edu
mailto:mariaelena.plaza@csuci.edu
mailto:david.shackleford@csuci.edu
mailto:david.shackleford@csuci.edu
mailto:david.shackleford@csuci.edu
mailto:james.august@csuci.edu
mailto:james.august@csuci.edu
mailto:james.august@csuci.edu
mailto:angela.portillo@csuci.edu
mailto:angela.portillo@csuci.edu
mailto:angela.portillo@csuci.edu
mailto:brian.pichette@csuci.edu
mailto:brian.pichette@csuci.edu
mailto:brian.pichette@csuci.edu
mailto:david.carlson@csuci.,edu
mailto:david.carlson@csuci.,edu
mailto:david.carlson@csuci.,edu
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Title Last 
Name 

1st  
Name 

EOC 
Section 

Campus e-
mail 

Personal 
Email 

Campu
s Ext. 

Home 
# Cell # 

Office 
Locati

on 

Risk Analyst Billett Lindsay 
Business 
Continuity/
Risk 

Lindsay.bill
ett@csuci.
edu 

 x8950  
805-
368-
0776 

LIN 
1836 

Assistive Technology Specialist Garcia Jerry Tech Spec 
jerry.garcia
@csuci.ed
u 

 x3264  
805-
402-
8058 

TRI 
1595 

InfoTechnology Consultant & 
Instructional Space Lead Ochs William Tech Spec 

william.och
s@csuci.ed
u 

 x3624 
805-
375-
7714 

805-
377-
6346 

TRI 
1595 

Director of Disability 
Accommodations & Support 
Services 

Fuentes Nick Tech Spec 
nicholas.fu
entes@csu
ci.edu 

 x3177  
805-
302-
5325 

ARO 
249 

Senior Director CAPS Salas-
Mink Kandy CAPS 

Kandy.mink
salas@csu
ci.edu 

 x3784   BTE 
1865 

President Andrzej
ewski Sue Policy 

andrzejews
ki.susan@c
suci.edu 

 x8410  
716-
713-
0571 

RUSH 

Provost Lavarie
ga Jessica Policy 

jessica.lava
riega@csu
ci.edu 

    BTW 
2184 

VP BFA Olin Bradley Policy 
bradley.olin
@csuci.ed
u 

 x8877  
831-
359-
2120 

LIND 
1895 

Vice President for Student 
Affairs 

Ford-
Turnbo
w 

Eboni Policy 
eboni.fordt
urnbow@c
suci.edu 

 x8536  
586-
764-
1948 

BT 
2560 

mailto:Lindsay.billett@csuci.edu
mailto:Lindsay.billett@csuci.edu
mailto:Lindsay.billett@csuci.edu
mailto:jerry.garcia@csuci.edu
mailto:jerry.garcia@csuci.edu
mailto:jerry.garcia@csuci.edu
mailto:william.ochs@csuci.edu
mailto:william.ochs@csuci.edu
mailto:william.ochs@csuci.edu
mailto:nicholas.fuentes@csuci.edu
mailto:nicholas.fuentes@csuci.edu
mailto:nicholas.fuentes@csuci.edu
mailto:andrzejewski.susan@csuci.edu
mailto:andrzejewski.susan@csuci.edu
mailto:andrzejewski.susan@csuci.edu
mailto:jessica.lavariega@csuci.edu
mailto:jessica.lavariega@csuci.edu
mailto:jessica.lavariega@csuci.edu
mailto:bradley.olin@csuci.edu
mailto:bradley.olin@csuci.edu
mailto:bradley.olin@csuci.edu
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Title Last 
Name 

1st  
Name 

EOC 
Section 

Campus e-
mail 

Personal 
Email 

Campu
s Ext. 

Home 
# Cell # 

Office 
Locati

on 

Chief of Staff Hasend
onckx Michelle Policy 

Hasendonc
kx.michelle
@csuci.ed
u 

 x3125  
805-
415-
1345 

MDR 
1405 

Vice President for University 
Advancement  LeRoy Richard Policy 

richard.lero
y@csuci.ed
u 

 x1662  
805-
305-
1103 

RUSH 
1591 

AVP for Financial Svcs/ 
Controller 

Bracam
ontes 

Stephan
ie 

Finance 
Chief 

stephanie.b
racamontes
@csuci.ed
u 

 x2668  
805-
340-
7794 

LIN 

Director of Procurement and 
Contract Services Stoup Greg 

Procureme
nt/Contract
s 

gregory.sto
up@csuci.
edu 

 x8581  
760-
521-
3491 

 

Associate Director of Human 
Resources Enos Diana 

Time 
Keeping/ 
Payroll 

diana.enos
@csuci.ed
u 

 x8462  
805-
300-
1363 

LIN 
1804 

Executive Director of Budget, 
Finance & Operational Services Kim Jeff Comp/ 

Claims 
jeff.kim@cs
uci.edu 

 x2674  
818-
825-
9430 

LIN 
1832 

Accounts payable manager Waycas
y Kara Cost 

Recovery 

kara.wayca
sy@csuci.e
du 

 x3912   LIN 

Manager of User Services IT Murphy Chris Logistics 
Chief 

chris.murph
y@csuci.ed
u 

 x3111  
805-
558-
5796 

TRN 
1595 

Senior Telecommunications 
Analyst Long Michael Communic

ation Unit 

mike.long
@csuci.ed
u 

 x8800  
805-
312-
3396 

LIN 
2810 

mailto:Hasendonckx.michelle@csuci.edu
mailto:Hasendonckx.michelle@csuci.edu
mailto:Hasendonckx.michelle@csuci.edu
mailto:Hasendonckx.michelle@csuci.edu
mailto:richard.leroy@csuci.edu
mailto:richard.leroy@csuci.edu
mailto:richard.leroy@csuci.edu
mailto:stephanie.bracamontes@csuci.edu
mailto:stephanie.bracamontes@csuci.edu
mailto:stephanie.bracamontes@csuci.edu
mailto:stephanie.bracamontes@csuci.edu
mailto:gregory.stoup@csuci.edu
mailto:gregory.stoup@csuci.edu
mailto:gregory.stoup@csuci.edu
mailto:diana.enos@csuci.edu
mailto:diana.enos@csuci.edu
mailto:diana.enos@csuci.edu
mailto:jeff.kim@csuci.edu
mailto:jeff.kim@csuci.edu
mailto:kara.waycasy@csuci.edu
mailto:kara.waycasy@csuci.edu
mailto:kara.waycasy@csuci.edu
mailto:chris.murphy@csuci.edu
mailto:chris.murphy@csuci.edu
mailto:chris.murphy@csuci.edu
mailto:mike.long@csuci.edu
mailto:mike.long@csuci.edu
mailto:mike.long@csuci.edu
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Title Last 
Name 

1st  
Name 

EOC 
Section 

Campus e-
mail 

Personal 
Email 

Campu
s Ext. 

Home 
# Cell # 

Office 
Locati

on 

Director of Housing Services & 
Operations Tafoya Rachel Care & 

Shelter 

rachel.tafoy
a@csuci.e
du 

 x3233  
805-
477-
8291 

SCV 
E150 

Executive Director of Operations Kim Jeff Food Unit Jeff.kim@c
suci.edu 

 x3151  
805-
561-
8433 

ISL 

          
         
         
         
Legend 
Command 
Operations 
Planning 
Technical Specialist 
Policy 
Finance 
Logistics 

 

        
         
         
         
         

mailto:rachel.tafoya@csuci.edu
mailto:rachel.tafoya@csuci.edu
mailto:rachel.tafoya@csuci.edu
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APPENDIX E 
CSU CHANNEL ISLANDS EMERGENCY NOTIFICATION LIST 

 
President’s Emergency Contacts 

 
Executive Mgt./President’s Office 

 
Name Extension Cell EOC Position 

Sue Andrzejewski X-3754 716-713-0571 Policy Group 
Michelle 

Hasendonckx 
X-3632 805-415-1345 Policy Group 

 
Ebony Ford-

Turnbow 
X-3340 586-764-1948 Policy Group 

 
Jessica Monforti-

Lavariega 
X2746 916-724-6769 Policy Group 

 
Ritchie Leroy X-1662 805-305-1103 Policy Group 

 
Nancy Gil  X-8456 805-985-6402 PIO-EOC 
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APPENDIX F 
INFORMATION ABOUT WATER, SEWER, AND FIRE 

HYDRANTS 
 

• VENTURA COUNTY WATER & SANITATION DISTRICT : 
(805) 378-3000 - 24-hour number 
Street Address: 800 S. Victoria Ave. Ventura, CA 93009 

 
• Ventura County Information Hotline (24 hours) - 800-660-5474 

 
• Flood Control:  

 
Questions pertaining to storm drain inlets on Campus streets call: Facilities 
Services at 805-437-8903. 
 
Ventura County Watershed Protection District (800-660-5474 extension 
654-2001) 

 
• Flooding: 

o Along State Highways contact Caltrans: 805-529-1409. 
 

• Camarillo Fire & Rescue  
 
EMERGENCIES dial 911  
 
NON-EMERGENCIES 

o Station 50 (non-emergency) (805) 371-1111 x.50 (189 Las Posas Rd.) 
 

o Station 54 (non-emergency) (805) 371-1111 x.54 (2160 Pickwick Dr.) 
 

• California Highway Patrol 
o Day time Phone Number- (805) 654-4571 
o After-Hours- (805) 654-4710  

 
• Sheriff's Department 

 
EMERGENCIES dial 911 
 
Non-emergency serving Moorpark: 

o (805) 654-2380 8:00 am -5:00 pm, Monday thru Friday, except holidays. 
o (805) 654-2551 after normal business hours. 

 
To request a law enforcement response from the Ventura County Sheriff’s Dept. 
call (805) 654-9511. 
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Additional Essential Contacts Notification List 
 

 
Name/Organization 

 
Function 

 
Work 

number 

 
24 Hour 
number 

Cal OES Region 
State Emergency 
Services` 

562-795-
2900 

800-852-
7550 

Ventura County Sheriff’s Office 
of Emergency Services 

Operational Area 
Contact 

805-654-
2552 

805-654-
2151 

Ventura County Sheriff's Dept., 
Watch Commander 

Law Enforcement 
Contact 

805-654-
2314  

805-654-
2314 

Ventura County Fire 
Department (If County EOC is 
operational, call Sheriff’s 
OES.) 

Fire Contact 
805-384-
1500  

805-384-
1500 

Ventura County Public Works –  
(If County EOC is operational, 
call Sheriff’s OES.) 

Public Works 
Operational Area 
Contact 

805-654-
2073 

805-584-
1852 

Ventura County Flood Control 
(If County EOC is operational, 
call Sheriff’s OES.) 

Flood Issues 

805-654-
5000 
 
 

805-482-
4346 

Ventura County Water & 
Sanitation Dist. 
(If County EOC is operational, 
call Sheriff’s OES.) 

Water & Sanitation 
Issues 

805-584-
4844 

805-659-
2188 

Ventura County Roads 
(If County EOC is operational, 
call Sheriff’s OES.) 

Roads under 
County jurisdiction. 

805-388-
4518 

805-388-
4515 

Ventura County Building & 
Safety -.  (If County EOC is 
operational, call Sheriff’s 
OES.) 

Building & Safety 
Operational Area 
Contact 

805-654-
2778  

Ventura County Animal Control 
(If County EOC is operational, 
call Sheriff’s OES.) 

Animal Problems 805-388-
4341  

Ventura County American Red 
Cross 

Care & Shelter 
Contact 

805-987-
1514 (wk) 

800-540-
2000 

Ventura County Public Health - 
EMS –  
(If County EOC is operational, 
call Sheriff’s OES.) 

Emer. Med. Svcs. 
Contact 

805-677-
5272  
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Name/Organization 

 
Function 

 
Work 

number 

 
24 Hour 
number 

CSU Chancellor’s Office CSU Government 562-951-
4042  

City of Camarillo City Government 805-388-
5325 

800-643-
5373 

Camarillo CERT 
Emergency 
Response 

805-383-
5688  

St. John’s Regional Medical 
Center Hospital Contact 

805-988-
2500 
 

805-652-
6000  

Ventura County Medical Center Hospital Contact 805-641-
4400  

Pleasant Valley Hospital, 
Camarillo Hospital Contact 805-389-

5800  

Southern California Gas Utility – Gas 805-385-
4831 

800-427-
2200 

Southern California Edison Utility – Electricity 805-497-
5616 

800-611-
1911 

SBC Utility – Phone 800-322-
1321 

800-322-
1321 

Verizon Emergency Phone 
Number Utility-Phone 800-981-

9558  

Union  Pacific Railroad Emergency Rail 
Road Contact  888 877-

7267  

Hueneme School District Education 805-488-
3588  

Pleasant Valley School District Education 805-482-
2763  

CHP Law 
Enforcement/HWY. 

805-654-
4571 477-4165 

Cal Trans Roads/Highway 
Info. 

800-573-
4545 

213-897-
0383 

State Warning Center Haz Mat. Spill 
Reporting  800-852-

7550 

Gold Coast Transit Bus Info. 805-487-
4222 483-4527 

Ventura County Transportation 
Commission (VCTC) Aaron Bonfiglio 805-642-

1591  

Roadrunner Shuttle  805-389-
8196  

Salvation Army Care and Shelter  805-659-
3598  
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Name/Organization 

 
Function 

 
Work 

number 

 
24 Hour 
number 

United Way of Ventura County Social Services 805-485-
6288  

Verizon Telephone/Internet/
FIOS 

805-445-
8103 

800-367-
5801 

Time Warner Cable TV Access  888-892-
2253 

Vent. Co. District Attorney Legal 805-654-
2501  

Ventura County Coroner Medical Examiner 805-641-
4400 652-2478 

Naval Base Ventura County Military 805-989-
1110  

211 of Ventura County Call Center 805-485-
6114 211 

VC VOAD Disaster 
Response/Recovery 

805-415-
0020  
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APPENDIX G 
EMERGENCY OPERATIONS CENTER (EOC) 

 
Rush Hall 

1 University Drive, Camarillo CA 93012 
 

 
EOC Function Telephone Numbers 
 
  
EOC Director's  805-437-8447 
 
EOC Coordinator 805-437-3765 
 
PIO Section Coordinator 805-437-8456 
 
Operations Section Coordinator 805-437-3968 
 
Planning Section Coordinator 805-437-2099 
 
Logistics Section Coordinator 805-437-3111 
 
Finance Section Coordinator 805-437-2668 
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APPENDIX H 
CSU CHANNEL ISLANDS SECURE LOCATIONS/CONTACTS 

 
Primary EOC Rush Hall Room 1650 

Alternate EOC Department Operations Center Placer Hall 
Vital Records Office of the Chancellor 

Fire/Police Dispatch 
24-hour  

805-437-8444  

California Law 
Enforcement 

Telecommunications 
System (CLETS) 

Terminal 

The CLETS terminal in the CSU Channel Islands Police 
Dispatch Center  
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APPENDIX H 
EMERGENCY ALERT SYSTEM (EAS) ACTIVATION 

PROCEDURES 
 

 
PURPOSE: These procedures are meant to be used by Cities, Military Bases and other 
authorized entities located in Ventura County who may have the need to request 
emergency messages to be broadcast via the countywide Emergency Alert System 
operated by the Sheriff’s Department.   
 
EAS SYSTEM DESCRIPTION: The EAS system is a network of all radio, TV broadcast 
stations and cable TV companies in the county. Messages normally enter the system 
via specialized equipment at two points: (1) Ventura County Sheriff’s Department 
Communication Center (SCC) and (2) the National Weather Service (NWS) 
headquarters in Oxnard. These messages are received by the Local Primary 1 (LP-1) 
stations of KVEN and KHAY and then relayed to all other radio, TV broadcast stations 
and cable companies within the county. Any message transmitted from either the SCC 
or NWS will be broadcast county-wide via all of the stations and cable companies within 
the county.  
 
Chapter 2 WHO CAN ACTIVATE THE EAS: The Sheriff’s Watch Commander and 
Sheriff’s Office of Emergency Services (OES) personnel are the primary persons that 
have access to the system and are authorized to initiate and/or release messages. 
Authorized city or military base personnel and other authorized personnel within the 
county are also considered primary users and may input the system via the Watch 
Commander or Sheriff’s OES personnel.  
 
Chapter 3 During times of extreme emergency and only when the primary agencies are 
not able to generate emergency messages, the LP-1 stations may originate EAS 
messages.  
 
WHEN SHOULD EAS BE USED: The EAS should be used to alert county and/or city 
and military base residents of acute potential or present danger of a serious and 
widespread nature. It should be used only when other means of communication will be 
too slow or not provide widespread coverage. EAS is normally used to warn residents 
when there is an acute probability of life threatening or large-scale property 
endangerment situations.  
 
Every circumstance for the use of EAS cannot be described here. Good judgment is 
necessary when a decision to use EAS is made. Public safety is the first criteria for 
activation, but keep in mind that all messages put out over the EAS system will be 
broadcast over every radio and TV station and cable company within the county.  
 
Weather related messages are usually originated by NWS. All others would most likely 
come under the purview of the Watch Commander or OES.  
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RESPONSIBILITY FOR SHERIFF DEPARTMENT INITIATED EAS MESSAGES: If 
time permits, Sheriff’s OES personnel will initiate EAS messages with the advice and 
consent of the Sheriff or his designee. Should that not be possible, the WC is the 
approving/initiating authority. 
 
HOW TO ACCESS EAS IF YOU ARE FROM A UNIVERSITY, CITY, MILITARY BASE 
OR OTHER AUTHORIZED USER: 
 
Step 1-Determine the need of using EAS versus other means of notification. 
 
Step 2- If EAS is selected, write up a script that the Watch Commander can use, 
describing the emergency, keeping the message to less than 2 minutes. The following 
sample format is provided as a guide. 
 
“This is Capt. ___________, Ventura County Sheriff’s Department Watch Commander 
broadcasting from the County Emergency Operations Center with important emergency 
information. (Describe the situation using the following criteria: affected area(s), 
description of the threat, desired protective action by the people in the threatened area, 
how long the threat will be present, then directing them to tune to local radio or TV 
stations for further information.) 
 
Step 3.- Call the Sheriff’s Watch Commander at 662-6588 or 654-5161, clearly identify 
yourself and state what you wish to have an EAS announcement made. If you are a 
person who is not known, be prepared to positively prove your identity so as to prevent 
any unauthorized use of the system. This may take the form of giving your driver’s 
license number for verification to insure it matches your name. You should also give the 
city/base/agency name and your position within that city, base or agency and a call 
back number. This is for identity verification purposes.  
   
Step 4.- After verification of identity and approval is given to broadcast the message, if 
time permits, send the text of your message to the releasing authority via fax or e-mail. 
If time does not permit this, read it slowly so it may be transcribed for re-reading.  
 
Step 5.- The Watch Commander or OES personnel will then take your message and 
either record it or read it “live” into the system.  
 
NOTE: The Emergency Alert System should only be used in situations where other 
means of notification will either be too slow or not cover a widespread area. EAS should 
be used for acute situations that affect, or could affect, the safety or well-being of the 
public. Because of the widespread coverage of this system, best judgment is required 
when requesting the issuance of an EAS alert. 
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HOW TO ACCESS EAS IF YOU ARE FROM A UNIVERSITY, CITY, MILITARY BASE 
OR OTHER AUTHORIZED USER: 
 
Step 1. Determine the need of using EAS versus other means of notification. 
 
Step 2. If EAS is selected, write up a script that the Watch Commander can use, 
describing the emergency, keeping the message to less than 2 minutes. The following 
sample format is provided as a guide. 
 
“This is Capt. ___________, Ventura County Sheriff’s Department Watch Commander 
broadcasting from the County Emergency Operations Center with important emergency 
information. (Describe the situation using the following criteria: affected area(s), 
description of the threat, desired protective action by the people in the threatened area, 
how long the threat will be present, then directing them to tune to local radio or TV 
stations for further information.) 
 
Step 3. Call the Sheriff’s Watch Commander at 662-6588 or 654-5161, clearly identify 
yourself and state what that you wish to have an EAS announcement made. If you are a 
person who is not known, be prepared to positively prove your identity so as to prevent 
any unauthorized use of the system. This may take the form of giving your driver’s 
license number for verification to insure it matches your name. You should also give the 
city/base/agency name and your position within that city, base or agency and a call 
back number. This is for identity verification purposes.  
   
Step 4.  After verification of identity and approval is given to broadcast the message, if 
time permits, send the text of your message to the releasing authority via fax or e-mail. 
If time does not permit this, read it slowly so it may be transcribed for re-reading.  
 
Step 5. The Watch Commander or OES personnel will then take your message and 
either record it or read it “live” into the system.  
 
 
NOTE: The Emergency Alert System should only be used in situations where 
other means of notification will either be too slow or not cover a widespread area. 
EAS should be used for acute situations that affect, or could affect, the safety or 
well-being of the public. Because of the widespread coverage of this system, best 
judgment is required when requesting the issuance of an EAS alert. 
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APPENDIX I 
ACCESS & FUNCTIONAL NEEDS (AFN) 

 
OUTREACH TO ACCESS AND FUNCTIONAL NEED POPULATIONS 

 

Agency’s with Registries Phone 
Number Outreach Population 

Area Agency on Aging 805-477-7300 Seniors 

Human Services Agency 805-477-5100 Medically Fragile, Independent 
living support 

Livingston Memorial Visiting 
Nursing Assoc. 805-642-1591 Medically Fragile 

Ventura County Transportation 
Commission (VCTC) 

805-642-1591/ 
800-438-1112 

Those with Transportation 
Needs 

Cities with Registries 
City of Camarillo 805-388-5353 Variety of special needs 
City of Moorpark 805-532-2205 Variety of special needs 
City of Santa Paula 805-525-4478 Variety of special needs 
Agency’s Working with Segments of Access and Functional Needs Populations 
American Red Cross  
Ventura County 805-339-2234 Variety of special needs 
Area Agency on Aging 805-477-7300 Seniors 
Braille Institute 805-682-6222 Seeing impaired/blind 
Easter Seals 805-647-1141 Dev disabled and disabled  
Interface Children & Family 
Services/211 805-485-6114 Variety of special needs 
Mixteco/Indigena Community 
Organization  Project 805-483-1166 Mixteco speaking farm workers 

Tri-County Greater Los Angeles 
Agency on Deafness 805-644-6322 Deaf and Hard of Hearing 

Tri-Counties Regional Center 805-485-3177 Variety of special needs 
United Way Ventura County 805-485-6288 Variety of special needs 
ARC of Ventura County 805-650-8611 Services for individuals with 

developmental disabilities. 
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APPENDIX J 
PRE-IDENTIFIED TEMPORARY EVACUATION POINT (TEP) 

 
The sites below are the pre-incident identified temporary evacuation points, as 
documented by the Ventura County incident dashboard on vcemergency.com. When 
activated, these sites will turn green and sheltering info will be provided. While we do 
have other sites available to us, these 7 are our main sites and they are the only ones 
that we allow to be public facing prior to an emergency.  
 

• Camarillo Community Center 1605 Burnley St, Camarillo 
 

• Oxnard College 4000 S Rose Ave, Oxnard  
 

• Ventura College 4667 Telegraph Rd, Ventura  
 

• Thousand Oaks Teen Center 1375 E. Janss Rd., Thousand Oaks   
 

• Rancho Santa Susana Community Park 5505-C Los Angeles Ave, Simi 
Valley  

 
• Two Rivers Park 1300 River St, Fillmore  

 
• Nordhoff High School 1401 Maricopa Hwy, Ojai  

 
 
  

https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fvcemergency.com%2F&data=05%7C02%7Cnelson.cox%40csuci.edu%7C0bfdcce31c464d23b2b708de85cfd294%7Ce30f5bdb7f18435b84369d84aa7b96dd%7C1%7C0%7C639095324866514042%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=nf53AeUWX43UxVH%2B8SMlaFm%2BAJ%2F%2FBsjGREDvCrTeXeA%3D&reserved=0
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APPENDIX K 
NATIONAL WEATHER SERVICE – RESTRICTED USE NUMBERS 

 
Not for public dissemination 

 
The following numbers are your link to the NWS, including severe weather 

emergencies.  Please use the numbers for their intended purpose and keep the 
restricted numbers confidential. 

 
All telephone numbers are 805/988-6610 

 
Number Line Use 

6618/6619 Weather Warnings 24 hour/restricted 

6613 Fax 24 hour/restricted 

6610 Public number Business 
hours/unrestricted 

6611 Recorded weather 24 hours/unrestricted 

6615 Administration Business 
hours/unrestricted33 

6623 Administration 
Warning coordination/ 

Business hours/ 
Information only 

        
 

The NWS may also contact your jurisdiction for more information on potentially 
hazardous weather situations.  You are encouraged to report any unusual (funnel cloud, 
etc.) Or other potentially hazardous weather situation to the NWS as quickly as 
possible.  These numbers should be made available to your Police and Fire 
dispatchers. 
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APPENDIX L 
100-UNIT MASS CASUALTY EMERGENCY TRAILER 

 
Emergency Supply Inventory- Trailer License # 4LG5635 

Location Facilities Services Parking Lot 
 

ITEM UNIT OF 
ISSUE QUANTITY 

20’ x 8’ trailer with side and rear doors and 
lighting package ea 1 

Interior Racking System; bins and binders ea 1 
10’ x 10’ Command Shelter ea 1 

20 watt megaphone ea 1 
6250 Watt Generator ea 1 
50’ extension cords ea 2 

Propane Tanks ea 2 
Traffic cones ea 0 

rolls “danger” tape roll 5 
yellow light sticks ea 100 

omni glow road flares ea 10 
Rapid Response Kit ea 1 

36” TV Monitor ea 1 
Laptops (RIMS) ea 2 

                 Computer Monitors ea 3 
Satellite System ea 1 

basic cots w/3 position backrest ea 3 
Disposable blankets ea 20 

Interior table ea 2 
Coffee maker ea 1 

Microwave ea 1 
Wire shelves ea 2 

“H” Oxygen Cylinders with pressure reducing 
regulators ea 1 

LSP, 5 person O2 manifolds ea 2 
Non rebreather O2 masks ea 24 

Nasal Cannulas ea 24 
Bag Valve Masks ea 12- 

N95 masks ea 30 
Master Packs (5-person trauma kits, 25 per 

pack) pack 2 

Sterile Burn Sheets ea 10 
Case Multi-Trauma Dressing (case=50) case 1 
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ITEM UNIT OF 
ISSUE QUANTITY 

Adult Dispos-A-Boards with straps and Auto-
Cradle ea 50 

Pediatric Dispos-A-Boards with straps and  ea 25 
Infectious waste bags ea 20 
face masks with shield ea 50 

XL Tyvek Suits ea 10 
boxes of small gloves box 2 

boxes of medium gloves box 5 
boxes of large gloves box 5 
boxes of XL gloves box 5 

Heater Meals box 2 
EOC Radios ea 3 
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ANNEX M 
EOC ARRIVAL PROCEDURES 

 
Primary EOC – CSU Channel Islands, Ojai Hall   

One University Drive, Camarillo, California  
Alternate EOC – Department Operation Center, CSU Channel Islands, Placer Hall 

 
First Person to Arrive: 

 
The first person to arrive will function as the EOC Manager until greater authority arrives 
to assume that role. 
 

1. Create and initiate the use of an EOC Sign-In Sheet.  Everyone must check in. 
2. Start a Master Log of information received, actions taken and the time by 

utilizing the ICS 214 Activity Log.  
**Note time EOC activated.  Start EOC Org Chart.** 

3. Ensure that appropriate notifications have taken place. 
4. Start-up EOC activation systems (TVs, computers, easels, wipe boards, etc.) 
5. Set up the necessary EOC Sections. 
6. Brief incoming staff on the incident and details of the incident, until transfer of 

authority is ready to be completed. 
 
Upon Arrival in EOC – EVERYONE… 
 

1. Sign in on the EOC Sign-In sheet. 
2. Check in with Section Coordinator or EOC Coordinator/Manager and get briefed 

on the situation status. 
3. Start a Master Log (ICS 214) of information received, actions taken and the time. 
4. Set up your workstation. 
5. Review your checklist. 
6. Determine your resource needs. 
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EOC Layout 
 

The location of the EOC is at Rush Hall 1650,  
the official CSUCI Emergency Operations Center 

 
 

 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 

  

EOC Large screen 

EOC Director desk 

Situational Status 

Planning Section Operations Section 

PIO/Communication
 

Logistics Section 
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APPENDIX M 
VEOCI 

 
VEOCI (Virtual Emergency Operations Center) 

 
The University utilizes the VEOCI Emergency Management software to provide a virtual 
EOC, collaborate and communicate with the CSU campus’s system wide and the 
Chancellor’s Office.  Each campus received 10 licenses.  During an emergency or 
critical event, EOC team members may receive an invitation to enter VEOCI.   
 
Veoci is easy to use, quick to deploy, and always available. Gather every member of yo
ur team, no matter where they are, into a virtual EOC where everything 
is centralized, organized, and instantly archived.  
 
The program provides a way for team members and the campuses to communicate with 
each other and the EOC, and gives you mapping, alerts, task management, logistical 
requests and every other operational tool necessary for running an EOC. 
 
When an EOC Team member receives an invitation to enter the program, he/she will 
obtain login and password.   
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APPENDIX N 
VC ALERT PROCEDURES 

 
VC ALERT – EMERGENCY NOTIFICATION SYSTEM 
 
Ventura County has implemented a state-of-the-art emergency notification system that 
may be used to deliver time sensitive emergency alerts to residents when there is a 
threat to your health and safety.      
 
Residents can register multiple contact methods and request to be alerted to a home 
phone, cell phone, business phone, email and/or hearing-impaired receiving device. 
Residents can also register up to five different addresses such as a home address, 
work address, school address or business address.     
 
Individuals who need additional assistance can register by calling the VC Alert Hotline 
at (805) 648-9283 or via email at vc.alert@ventura.org 
 
Privacy Notice and Disclaimer 
The County of Ventura, California will not share or distribute personal information 
gathered by this form and will use it solely for the purpose of providing community 
emergency notifications. Your information is submitted over a secure, encrypted 
connection for your protection. 
 
With respect to documents and services available from this server, neither the County of 
Ventura nor any of its agencies and affiliates nor any of their employees, makes any 
warrant, express or implied, including the warranties of merchantability and fitness for a 
particular purpose, or assumes any legal liability or responsibility for the accuracy, 
completeness, or usefulness of any information, apparatus, product, or process 
disclosed. 
 
Important Message to existing members 
We have upgraded our notification system. When you login with your existing username 
and password you will be asked to create a new password. The new password will need 
to change so you can keep your contact information up to date. Your username has not 
changed, just type your username using all lowercase characters. 
  

mailto:vc.alert@ventura.org
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ACCEPTABLE USE CATEGORIES 
 
Non-Emergency Alerts  
 

• Sheriff/Police Non-Emergency Alerts  
o Crime/fire prevention messages  
o Structure fire (localized impact)  
o Brush Fire (localized impact)  
o Hazardous conditions  
o Public safety training exercises affecting a neighborhood  
o Smokey conditions  

 
• Sheriff/Police/Fire Press Releases  

 
• Utility Failure Alerts  

o Power outage  
o Water main break  
o Natural gas leak  

 
• Community Event Alerts  

o Street fairs  
o Parades  

 
• Facilities Services Alerts  

o Closure of parks  
o Closure of roads (localized impact)  

 
Emergency Alerts (includes Commercial Data/White Pages, with 40% of Landlines 
Covered) 
 

• Evacuation Notices  
o Tsunami  
o Brush fire (regional impact)  
o Structure fire (regional impact)  
o Shelter in place 

  
• Hazardous Materials  

 
• Public Health Alerts  

o Boil-water alerts  
o Dangerous animal alerts  
o Infectious disease outbreak  
o Heat & cold advisories to vulnerable populations  
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• Severe Weather Events  

o NOAA Warnings  
 

• Community Policing  
o Amber Alerts  
o Investigative canvassing  
o Missing persons  
o Prisoner escapes  
o Search for outstanding suspects  
o Armed suspects in the area  

 
• Public Works Alerts  

o Closure of Roads (regional impact)  
 
Emergency Alerts (includes Emergency Services Listing including Listed & Unlisted 
Landlines and Citizen Opt-ins with 90% Landlines Covered) 
 

• Evacuation Notices  
o Tsunami  
o Brush fire (regional impact)  
o Structure fire (regional impact)  
o Shelter in place  

 
• Hazardous Materials  

 
• Public Health Alerts  

o Boil-water alerts  
o Dangerous animal alerts  
o Infectious disease outbreak  
o Heat & cold advisories to vulnerable populations  

 
• Community Policing  

o Amber Alerts  
o Investigative canvassing  
o Missing persons  
o Prisoner escapes  
o Search for outstanding suspects  
o Armed suspects in the area  

 
• Public Works Alerts  

o Closure of Roads (regional impact)  
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APPENDIX O 
CHANNEL ISLANDS ALERT (CI ALERT) 

 
 
CSU Channel Islands (CI) has an emergency communication system, CI Alert, that 
allows University officials the ability to reach the University community with time-
sensitive information during unforeseen events or emergencies using voice, e-mail, text 
messaging/SMS, and TTY/TDD methods. 
 
There is no charge to subscribe to the service, but call and text messaging fees from 
cell phone service providers may apply. 
 
Students, staff, and faculty may verify and update their current CI Alert contact 
information by logging into myCI and clicking the "My Apps" tab to review their CI Alert 
Contact Information. If the information that is listed is incorrect, please update it by 
clicking the "Edit" link 
 

Sign In Instructions 
 

CI Alert is an electronic messaging service and it gives the CSU Channel Islands Police 
Department the ability to provide important information during an emergency or disaster 
to University Glen residents, Town Center business tenants, and on-campus tenants or 
contractors who have signed up for the service. FAQ 
 
CI Alert Account 
 
To create an account Create CI Alert Account. This account will only apply for the CI 
Alert Application. 
If you already have a CI Alert account Sign In with CI Alert Account. 
Forgot Your CI Alert Account Password 
 
Need Assistance If you need assistance, please email police@csuci.edu or call the 
Police Dispatcher at 805-437-8444.     
 

http://www.csuci.edu/police/CI_Alert.htm
https://ciapps.csuci.edu/Police/Account/CreateAccount
https://ciapps.csuci.edu/Police/Account/SignIn/Self
https://ciapps.csuci.edu/Police/Account/ResetPassword
mailto:police@csuci.edu
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APPENDIX P 
CSUCI CRITICAL FACILITIES 

 

NAME LOCATION FACILITY PHONE # CONTACT COMMENTS 

Police 
Department and 

Dispatch 
Placer Hall Police 437-8881   

 

Carden School Camarillo Street Child Care 443-8482   

Central Plant Rear of Ironwood 
Hall 

HVAC/Facilities 
Services 437-3529   

CI Power South of Central 
Plant Cogen 437-3795   

Water Storage 
Tank 

Channel Islands 
Drive/Camarillo 

Drive 
Water Storage 437-2675   

Yuba Hall South of Rincon 
Drive 

Student Health 
Services 437-8828   

Solano Hall West of North Quad HR/Employment 437-8461  FS is point of 
contact 

Bell Tower 
Central West of South Quad Education 437-8861  FS is point of 

contact 

Bell Tower East East of South Quad Office 437-8861  FS is point of 
contact 

Bell Tower West West of South Quad Office 437-8861  FS is point of 
contact 

Del Norte Hall South End of North 
Quad Fiscal Resources 437-8861  FS is point of 

contact 

Aliso Hall West of Central Mall Science/Lab 437-8861  FS is point of 
contact 
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NAME LOCATION FACILITY PHONE # CONTACT COMMENTS 

Ironwood Hall East of Central Plant Facilities Services 437-8461   

Islands Cafe North of Topanga 
Hall Food Service 437-8861  FS is point of 

contact 

Ojai Hall North of Bell Tower Data/Tech 437-8851  Academic 
Affairs 

Town Center East of Broome 
Library Housing/Food Service 

437-2733 Tortillas, 
384-8658 Mom Wong, 

702-8850 American 
Pie 

 University Glen 

Anacapa Village East of Potrero 
Road Student Housing 437-2733  Student Affairs 

Santa Cruz 
Village West of South Quad Student Housing 437-4733  Student Affairs 

Broome Library East of Central Mall Library/Classrooms 437-3362  Desk 

Student Union North of Bell Tower 
West Food/Recreation   ASI 

University Hall North of Central Mall Office of the President 437-3764  University 
Advancement 

Sierra Hall 53 Los Angeles Ave. Classrooms/Labs 437-8815  Arts and 
Sciences 
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APPENDIX Q 
CSU CHANNEL ISLANDS CAMPUS MAP 

 
This map is the official layout of the CSUCI campus with a legend to identify key areas 
around the campus. 
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