
 

University Police Advisory Council (UPAC) 

Meeting Agenda 

April 20, 2022 – 3:00 p.m. 
 

Attendees: Theresa Avila, Alexis Solis, Drake Massey, Tanya Yancheson, Angela 
Portillo, Melea King, Gary Gordon 

Not in attendance: Charles Osiris, Jason Miller, Hector Gomez, Vaishnavi Ramprasad 

 

1. Begin at 3:05 

2. Membership update – Colleen Haws 

a. Replacements for 1-year terms 

i. Academic Senate 

ii. Student Government 

iii. Staff Council 

iv. Police Officer 

v. Police Civilian Staff 

b. We should meet at least twice per semester because it feels like a report out with no 

action and real work cannot be done 

c. More frequency for action items 

d. 2 times per semester? 

3. RIPA update – Chief Massey 

a. Based on committee comments working with Communications & Marketing  

b. Put information on social media 

c. Put information in CI Newsletter 

i. Nothing has gone out to faculty or students 

1. Maybe do flyers and outreach to classrooms 

ii. Can we use CI alert? 

1. Can’t use – intended for emergency alerts 

iii. Tabling events 

1. Have reached out already to clubs and orgs 

2. Helps integrate the pd into the community more 



iv. Marketing plan for PD 

1. More than campus C&M 

2. Infographics? 

3. Campus global? 

d. Official reporting to DOJ began 4/1/2022 

i. Showed Agency summary from DOJ for Jan-March 2022 

ii. 424 stops, 461 individuals, 418 successful with 6 errors 

iii. Can we provide annual report with details to review in committee? 

1. Yes, we will provide these 

4. CALEA update – Chief Massey 

a. Sent out request for input to review policies 

i. Is there a timeline for responses? 

1. Chief will put that in messaging 

a. For this first request a couple of weeks 

2. Inclusive language should be added 

b. Personnel complaints and Personnel Early Warning System 

5. Training updates (May 2021 – December 2021) – Colleen Haws 

a. Dispatch, Police and civilian staff 

b. Force Option simulator – bring to campus for committee to try 

c. Comforting and concerning – great information, but a lot 

i. How much is retained? 

1. There is a lot of repetition in order to retain perishable skills 

2. For CALEA – must be annual and there is testing associated with the 

training 

ii. How are we assessing retention and application of training? 

1. How are we following up on bad decisions? 

2. Assessment plan? 

3. Accountability? 

iii. How does race play into training? 

1. After 1st of year we get a full list of changes on issues that we have to 

put into action and reimagine the police department 

d. Will send out training PowerPoint 



6. Upcoming topics discussion 

a. Email group with topics and questions 

b. August/Nov/Feb/April for meetings going forward? 

c. Please send topics for future meetings 

Closing 4:07 pm 

 

 

 

 


