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California State University Channel Islands
Staff Council

AGENDA

Special Session

Wednesday, July 24th, 2024, 9:30 – 11:00AM

Location: SOL2175 preferred (or Zoom as needed)

Meeting Information: https://www.csuci.edu/staff/council/minutes-agendas.htm

OPENING STATEMENTS

1. Call to Order (Chair) and Roll Call (Secretary or Interim Secretary) 
a. Convened at 9:39AM

2. ACTION: Approve Agenda (Chair)
a. Rachel Danielson motioned to approve; Sean Kramer seconded.  Approved.

INFORMATION AND ACTION ITEMS

4. INFORMATION: Roberts’ Rules & Procedure Review (Chair, Rebecca Slocum)
a. PowerPoint available
b. Types of attendees

i. Voting members
1. Those elected into their role; everyone but the Chair can vote
2. Must attend all meetings

ii. Ex-officio members
1. Included based on their campus role
2. Welcome to attend meetings, but cannot vote

iii. Members of the public
1. Listen and can speak during specified times of the meeting
2. Cannot participate in discussions
3. Invited guests fall into this category

c. Proposed 2024-2025 meeting time conflicts with Cabinet, so Kaia will have trouble 
attending; we may need to consider a different time for our meetings

d. Robert’s Rules
i. Definition of common terms in PowerPoint

1. Discussion 
2. Motion

a. Official request for an action (e.g., approve, vote, table item, 
etc.)

b. Always must be seconded  
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3. Voting 
4. Unanimous Consent 

ii. Keep to one topic at a time; don’t bounce around 
iii. Etiquette 

1. Publish agenda 1 week out 
2. General meetings open to the public; special sessions are not (with 

possible exception of ex-officio members) 
3. Cannot amend by-laws in special sessions 
4. Quorum – minimum number of voting members present to be able to 

complete/approve any official actions 
a. Proxy voting can meet quorum requirements 

i. Doesn’t have to be an existing Staff Council member 
ii. Preferred to be in your area, but doesn’t have to be 

iii. Just can’t be faculty or administrator 
iv. Notify Secretary or Chair ASAP if you will be doing this 

(no later than the meeting start) 
5. Ideally, voting members should attend in person, but Zoom will be an 

option (should have camera on if doing Zoom; should also have division 
noted after name) 

5. DISCUSSION: Council & Subcommittee organization 
a. Open discussion only since we can’t make any changes to the by-laws in a special 

session 
b. Number of representatives 

i. Current 
1. 3 AA 
2. 3 BFA 
3. 3 SA 
4. 2 OTP 
5. 2 UA 

ii. How could we adjust numbers to more accurately represent each division? 
1. Would be reviewed each election cycle 
2. Proposed is 1 rep minimum and 1 additional rep for every 40 employees  

a. Ex. If an area has 40 employees, they will have 2 reps.  An area 
with 80 employees would have 3 reps. 

iii. Some folks are concerned with the ability of filling each rep slot 
1. Having vacancies isn’t a deal-breaker; allows for future growth without 

having to update the by-laws each time 
2. Recommended for areas that would see growth to chat with colleagues 

to gauge interest 
iv. Incorporate UAS? 

c. MPP ex-officio 
i. Would be non-voting, but able to speak/give guidance or advice  

ii. No more than admin 2 
iii. Concerns expressed about level of comfort of council members 
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1. Would folks feel like they could be honest? 
2. Possibility of administrators leveraging this position against SC? 

iv. General sense is folks are not comfortable with this idea 
v. Rebecca will gather more information from other CSU staff councils 

d. Subcommittee re-organization 
i. Reorg Communication, Events & Recognition, and Ways & Means into two new 

committees 
1. Internal (doesn’t cost money – newsletter, listserv, etc.) vs. External 

(costs/raises money, involves campus/community partners) facing 
2. Having events and fundraising together would help keep track of funds 

better 
ii. Governance would remain the same 

1. Suggestion of possibility of voting in members of governance 
subcommittee 

iii. Make events/fundraisers more “organic”  
1. Have QR codes at events to direct folks to current fundraiser 
2. Make the event itself a fundraiser (e.g., Toppers funds will go toward 

Spooktacular) 
iv. Create DEIA Officer? System-wide Staff Council rep? 

6. DISCUSSION: AY24-25 Staff Council Goals 
a. Increase awareness of council across campus (Who we are and what we do) 

i. Could help get more council members 
ii. Increase social media presence 

b. Philanthropy and engagement 
c. Professional development  

i. Guest speakers and webinars (use SC-raised funds) 
d. Calendar events ahead of time so everyone knows what is coming up and what to plan 

for 
i. Establish “cornerstone”, consistent events that we’ll do on a regular basis 

e. Build sponsorship relationships with other areas on campus or the community to assist 
with putting on events and fundraising 

f. Style guide 
g. What will our measure of success be for these goals, and for council overall? 

i. Have an end of year report of some type?  Determine metrics 
7. Any additional items brought by Council members 
8. ADJOURN 

a. Alex Calderon motioned to adjourn; Amanda Sanchez seconded.  Approved.   
b. Meeting adjourned at 11:02AM 

Agenda respectfully submitted by Rebecca Slocum, CI Staff Council Chair  

 
 






















