STAFF
COUNCIL

California State CHANNEL
University I S L ANDS

California State University Channel Islands
Staff Council

AGENDA
Regular Meeting
Thursday, September 19", 2024, 9:30 — 11:00AM
Location: SOL2175 preferred (or Zoom as needed)

Meeting Etiquette

Meeting Information: https://www.csuci.edu/staff/council/minutes-agendas.htm

Representative Attendance Record: 2024-25 Meeting Attendance.xIsx

OPENING STATEMENTS

1. Callto Order (Chair, Rebecca Slocum) and Roll Call (Secretary, Rachel Danielson)
a. Callto Order at 9:37AM
b. Other attendees: Michelle Dean, Jeannette Edwards, Kellen Smith, Christina Smith, Edna
Davoudi, Riley Crain
2. NEW Staff Welcome — Join us in welcoming the new additions to ClI!
3. Public Comment Period (Chair, Rebecca Slocum)
4. ACTION: Approve Consent Agenda (Chair, Rebecca Slocum)

CONSENT AGENDA

5. ACTION: Approval of Staff Council minutes for 08/15/24 (Secretary, Rachel Danielson)
a. Colleen Haws moves to approve; Amanda Sanchez seconds. Approved.
6. INFORMATION: Division Reports
a. Division of Academic Affairs
b. Division of Business & Financial Affairs
c. Division of Student Affairs
d. Division of University Advancement
e. Office of the President
7. INFORMATION: Campus Committee Reports
f. Academic Senate — Jeannette Edwards, Cynthia County, Sean Kramer
i. Committee on Equity & Anti-Racism (CEAR) — Courtney Gross
ii. Unity Coalition — Rachel Danielson
g. Employee Campus Climate Survey Committee — Rebecca Slocum
h. Non-Tenure Track Faculty Council (NTTC) — Rachel Danielson
i. President’s Advisory Council on Inclusive Excellence (PACIE) — Rebecca Slocum
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j.  President’s Planning & Policy Committee (PPPC) — Rebecca Slocum, Brian Lindgren, Edna
Davoudi
k. Strategic Resources and Planning Committee (SRPC) — Rebecca Slocum, Alex Calderon,
Amanda Sanchez
i. AY24-25 Budget Memo
ii. Presentation from 09/12/2024
iii. Email srpc@csuci.edu with any budget specific questions prior to 09/27/2024
meeting or email one of your reps to ask on your behalf
[.  University Art Review Committee (UARC) — Kellen Smith
m. University Police Advisory Council (UPAC) — Alex Garza

INFORMATION AND ACTION ITEMS

8. ACTION: Approval of Financial Report (Treasurer, Colleen Haws)
a. $3280.00
b. Amanda Sanchez motions to approve; Alex Garza seconded. Approved.
9. INFORMATION: Staff Council Chair’s Report (Chair, Rebecca Slocum)
a. Responses to questions about the dissolution of the Ombuds Office from OTP
i. Rebecca relayed overview of information provided by OTP
ii. Folks asked about getting numbers of usage
1. It was reiterated that those numbers currently cannot be shared due to
the confidential nature of the office and its work
iii. Additional support coming from Title IX and Other Conduct of Concern (OCC)
portal
iv. Suggestion of opportunity for Staff Council to utilize access to OTP to stay
informed on staffing changes/dissolution of positions
1. Salary savings vs. workload
b. 09/10/2024 report to Academic Senate
c. Congrats to Brian Lindgren on his new(ish) position and transition to OTP
i. Brian will (hopefully) continue on council as an OTP rep
ii. We will need a new rep for BFA
d. Subcommittee reorganization (moved up from outstanding business)
i. Kick-off meetings have been scheduled
ii. Draft of bylaw updates?
10. INFORMATION: Ex-Officio Reports
a. Student Government Report (Student Government President, Andrew Fox)
i. Noonein attendance
b. Office of the President Report (Alex Padilla on behalf of Chief of Staff, Kaia Tollefson)
i. Noonein attendance
c. Academic Senate (Academic Senate Chair, Christina Smith)
i. Inattendance via Zoom
ii. Couple of policies coming before Senate next week on 9/4
1. NTTC
a. Invited Staff Council to provide any feedback
2. Updated Time, Place, and Manner
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a. Labor unions are in discussions about the updates
b. Will have its first reading
11. INFORMATION: Subcommittee Reports
a. Only have a report from Governance as the other committees are in flux
i. Brian Lindgren moved to modify the agenda to strike the other subcommittee
reports; Amanda Sanchez seconded the motion. Approved.
gr—ioys B Meons
e. Governance
i. Currently working on bylaw updates
ii. Would like to make the updates as applicable as possible for as long as possible
iii. Members: Amanda Sanchez (Exec), Paula Robertson, Brian Lindgren, and
Courtney Gross
12. OUTSTANDING BUSINESS:
i. DISCUSSION: CI Staff Council mission and vision statements draft
i. Any feedback, updates, etc. requested to be submitted prior to October
meeting
13. NEW BUSINESS:
a. INFORMATION: Gl 2025 Task Force https://www.csuci.edu/daa/gi2025/taskforce/
i. Staff Council has been asked to provide representation — they would like names
by end of day today
1. Meeting schedule and time commitment is TBD
ii. Develop a plan for integrated student success
iii. Address WSCUC recommendations
iv. Any intention to involve Center for Integrative Studies?
14. Other items
a. Ways & Means
i. Krispy Kreme Digital Dozens —9/23-10/4
1. Will get flyer to Alex G for newsletter
ii. Painting with a Twist —10/16
b. Faculty Affairs is approved to hire a student assistant through May
i. Alex G will prepare an email and flyer
1. Candirect any interested folks to her

c. Staff Buddy
i. Folks wondering how it works
1. No specific structure
2. Reach out and meet as needed
d. Academic Affairs listserv vs newsletter
i. Paul P. wondering how to get on this list
ii. Often items of note that affect other areas outside of DAA
iii. Currently Rebecca is on it because of her work with the Schedule of Classes
iv. Alex G. will look into an “opt in” function, like we have with the Ferry
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v. Currently, folks can email Edna to get added
1. Two different lists? One for DAA only (listserv) Another for wider
campus audience (newsletter)
2. Add this to the Ferry
vi. Information overload? Work on maintain webpages instead?
15. ADJOURN
a. Tom Emens motioned to adjourn; Brian Lindgren seconded. Approved.

Next Staff Council Meeting is scheduled for 9:30am on Thursday, October 17, 2024, in-person (SAG2030)
or on Zoom as needed — agenda to come.

Agenda respectfully submitted by Rachel Danielson, Cl Staff Council Secretary

Page 4 of 4



Channel Islands

CALIFORNIA STATE UNIVERSITY

OFFICE OF THE PRESIDENT
Dear Campus Community,

At the start of a new academic year, we are at a pivotal moment in our 22-year history. We
must confront critical operational decisions as we face financial challenges due to lower
enrollment, increasing expenditures, and decreased state funding; these continue to impact our
budget in 2024-25 and beyond. The purpose of this 2024-25 budget memo is to share: |) how
the general operating fund performed in 2023-24; 2) what is planned for 2024-25; and 3) what
is anticipated in 2025-26. My purpose is to provide high-level context for our general operating
fund budget as we start a new fiscal year and budget planning cycle. An overall campus budget
plan inclusive of other funds (i.e., designated fees, lottery, auxiliaries) will be provided in the
upcoming weeks and will break down the general operating budget further.

2023-24
Before addressing the new year, | invite you to review the University’s 2023-24 financial
performance. The ongoing (i.e., permanent) budget was updated during the year to reflect
compensation increases and related funding. All CSU campuses were expected to cover a
portion of their compensation increases and, as a result, our campus’s ongoing budget deficit
increased from $12.1 million to $13.5 million. The budget deficit began in 2020-21 and grew
considerably as unavoidable increases in costs exceeded our overall campus revenue, with
tuition revenue continuing to decline.

Divisions committed $7.5 million in one-time budget savings at the start of the year. However,
the campus also had $2.7 million in one-time expense commitments bringing the savings down
to $4.8 million. These commitments included the CalPers loan repayment, enrollment
management and marketing initiatives, and unfunded ongoing costs (e.g., Cultural Resource
Management, Institutional Research student assistants, DASS note-takers). In addition, faculty
support costs (i.e., sabbaticals, start-up, and reassignment time) are included in this figure, as
the campus has historically categorized these supports as one-time expenses due to the
variability from year-to-year.

Table and Figure | on the following page highlight the 2023-24 year-end actuals outperformed
the total budget plan with an ending net balance (i.e., use of reserves) of $5.1 million. This
mainly resulted from continuing vacancy savings beyond divisions’ one-time savings targets.
Other revenue came in higher than budget due to a misalignment in the cost recovery budget
versus what took place. Cost recovery revenue in this case is offsetting higher general
operating expenses incurred and is not considered “true” revenue.
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2023-24 2023-24 2023-24 2023-24
Ongoing Budget One-Time Budget Total Budget Total Actuals*

SOURCES:

General Fund Allocation $100,129,000 $100,129,000 $100,129,000

Tuition & Fees (undesignated) 28,209,241 28,209,241 27,841,921

Other Revenue 3,936,134 2,378,598 6,314,732 10,495,873

Total Revenue 132,274,375 2,378,598 134,652,973 138,466,794
USES:

Compensation 121,662,448 (3,612,799) 118,049,649 115,538,339

Financial Aid 8,677,000 8,677,000 9,936,142

General Operating Expenses 15,437,859 1,198,397 16,636,256 18,113,420

Total Expenses 145,777,307 (2,414,402) 143,362,905 143,587,901
NET TOTAL:

Use of Reserves ($13,502,932) $4,793,000 ($8,709,932) ($5,121,107)

#2023-24 Actuals presented without atypical transactions related to Cap and Trade program and transfer of Capital Improvement reserves to another fund
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TABLE | - Budget to Actuals FY 2023-24

General Operating
$18,113,420

Financial Aid $9,936,142

Compensation
$115,538,339.00

Expenses

FIGURE | - Actual Revenue & Expenditures FY 2023-24




| am grateful for everyone’s hard work in responding to our changing financial circumstances. |
recognize that this was not easy and took additional analysis, planning, and monitoring. Please
know that your work not only resulted in a smaller-than-planned hit to our reserves by $3.6
million, but also greatly helped us to prepare for our upcoming budget challenges.

2024-25
The 2024-25 budget planning cycle was a bit atypical from previous years. We have historically
seen an enacted State budget that is similar to or the same as the Governor’s May revised
budget proposal. However, this year’s final State budget was quite different from what was
presented in May and included indication of plans for the CSU’s 2025-26 general fund allocation.

When the Strategic Resource Planning Committee (SRPC) convened in May 2024, we had a
plan of permanently reducing the budget by $6.7 million to cut our $13.5 million budget deficit
by about half, along with a goal of $1.3 million in one-time savings. It later became clear that the
proposed reductions would be insufficient to address the State’s final 2024-25 budget plan, nor
would it be an adequate path toward future budget reductions that became known with the
enactment of the State budget in July. The $13.5 million ongoing budget deficit grew to $16.5
million because of reduced tuition and fees revenue from lower enrollment (even with the 6%
tuition increase), as well as another year of only partially funded compensation increases. If
further action were not taken beyond the original $6.7 million in reductions, the 2024-25
budget would be a $9.8 million deficit.

Budget Deficit
$18,000,000
2024-25 Compensation 16,524,061
campus portion +tuition
$16,000,000 revenue decline
$14,000,000 13,502,923
$12,053,922
$12,000,000 2023-24 Compensation
campus portion
$10,000,000
$8,000,000
$6,000,000
$4,004,627
$4,000,000
$2,919,680
$2,000,000
$0
2020-21 2021-22 2022-23 2023-24 2023-24 2024-25 2024-25
plan plan plan plan ending starting plan

FIGURE 2 - Tracking Budget Deficits over Time



Divisions contributed to the initial $6.7 million permanent target by essentially making their
2023-24 one-time target savings permanent going forward. This brings their permanent
budgets closer to what was spent in recent years.

We took a deeper dive into the data, and divisions provided potential reductions beyond their
initial $6.7 million total. Our Business and Financial Affairs team compiled and reviewed this
information before presenting multiple scenarios for consideration. My decision for this year
was to further reduce the overall budget by $4.6 million and land at a lower budget deficit of
$5.2 million by:
e $1.3 million from eliminating the deferred maintenance budget and funding it with one-
time cap-and-trade revenues
e $250,000 reduction in the travel budget (The Division of Academic Affairs led the way
in this area in 2023-24 and will not be asked to contribute to this additional reduction)
e $500,000 reduction in the supplies and services budget
e $300,000 in salaries and benefits by calling back 2.55 FTE of Temporary Lecturer

positions
e $2.5 million in salaries and benefits by calling back 20.0 FTE of vacant MPP/Staff
positions
Division 2023-24 One-Time 2024-25 Original  2024-25 Added 2024-25 Total % of Division's
Divisional Savings Targets | Permanent Reductions Reductions  Permanent Reductions  Permanent Budget
Office of the President S 138,427 S 138,427 $ 138,427 1.3%
Academic Affairs 4,496,000 4,500,000 $ 300,000 4,800,000 7.0%
Business & Financial Affairs 1,575,923 1,238,852 1,325,000 2,563,852 7.4%
Student Affairs 613,186 614,666 614,666 6.4%
University Advancement 217,140 223,500 223,500 4.7%
Centrally Managed 410,000 3,250,000 3,250,000
$ 7,450,676 $ 6,715,444 $ 4,875,000 $ 11,590,444

TABLE 2 - Allocation of Budeet Reductions throuesh FY 2024-25

2024-25 Change from 2023-24
Ongoing Budget Ongoing Budget

SOURCES:

General Fund Allocation $105,412,000 $5,283,000

Tuition & Fees (undesignated) 26,412,687 (1,796,554)

Other Revenue 4,473,822 537,688

Total Revenue 136,298,509 4,024,134
USES:

Compensation 119,082,241 (2,580,207)

Financial Aid 9,144,000 467,000

General Operating Expenses 13,248,884 (2,188,975)

Total Expenses 141,475,125 (4,302,182)
NET TOTAL:

Use of Reserves ($5,176,616) $8,326,316

TABLE 3 - Annual Change to University Budget
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FIGURE 3 - Revenue to Expenditure Gap for FY 2024-25
2025-26 and Beyond

The State usually addresses only one year in their budget, but with the 2024-25 budget,
Governor Newsom included his intentions for 2025-26 as well. The State intends to defer the
2025-26 compact commitment to 2026-27. The governor is also planning an eight (8%) percent
base reduction to the CSU, which most state agencies took in 2024-25. The multi-year CSU
enrollment target and budget reallocation plan will continue to impact our campus as well by
reducing our enrollment target by five percent each year for the next two years, reducing our
general fund allocation accordingly. Based on these factors, a $10.6 million reduction to our
campus general fund allocation is estimated for 2025-26, bringing it down to a similar level to
what we received in 2021-22 and 2022-23.

GENERAL FUND ALLOCATION:
2024-25 General fund allocation (ongoing) 105,412,000
2025-26:
2024-25 Resident Target Reduction (2,648,173)
2025-26 Base Reduction (7,986,095)
(10,634,268)
2025-26 General fund estimation 94,777,732 «—| _Similarlevelto
_— 2021-22 and 2022-23

TABLE 4 - Projected 2025/26 General Fund Allocation



The dotted line in Figure 4 below shows what the budget deficit trajectory would have been if
the 2024-25 budget plan stopped at the original $6.7 million reduction. Understanding that a
$10.6 million reduction is likely to come in 2025-26, it becomes clear as to why additional
budget reductions were made for 2024-25. However, even with the additional 2024-25
reductions, there is much work ahead in preparing for 2025-26. The 2025-26 estimated budget
deficit shown below assumes no further action is taken for 2025-26, which we know will not be
the case.
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FIGURE 4 - Tracking Projected Budget Deficits

Figure 5 on the following page shows the projected revenue budget based on the State’s
compact deferral and eight percent base reduction, as well as the CSU enrollment target and
budget reallocation reduction for our campus. The expenditure budget line being above the
revenue budget line overall demonstrates the need to reduce the expenditure budget further.



Budget Trend
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FIGURE 5 - Projected Revenue to Expenditure Gap over Time

The campus reserves as of 2023-24 year-end total $40.1 million with $24.4 million designated
for economic uncertainty. This meets the CSU policy, which now requires a minimum of 5% of
the total operating budget to be designated for economic uncertainty. However, our reserve
balance has fallen below the recommended 3-6 months coverage. If the campus performs to the
2024-25 budget and no further action is taken for 2025-26, the economic uncertainty reserves
will fall below the CSU policy’s minimum requirement in 2026-27 and there will not be
sufficient funds to fully cover any deficit that year.

At the July Board of Trustees Finance Committee meeting, the following slide was presented to
show the negative impact of the State’s intentions for 2025-26 on the CSU. The CSU continues
to advocate for the State to make the necessary investment in the CSU and explain how these
investments benefit the State. However, the CSU and the Board acknowledged that campuses
are having to make difficult decisions with inevitable budget reductions.



Budgeted & Forecasted
Operating Fund Gaps
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Moving Forward

My commitment as we move through this process is transparency regarding the impactful
decisions ahead. With our new CFO, Dr. Bradley Olin, and Executive Budget Director, Lisa
Woods, transparency will be embodied through accessible and understandable data, along with
openness to dialogue on budget-related inquiries raised at Strategic Resource Planning
Committee (SRPC) meetings. The upcoming SRPC meeting schedule is available here.

At its core, CSUCI’s budget is a policy tool to align our spending with our institutional
priorities. As we coalesce as an organization around Cl2030+ strategic planning this Fall, we are
committed to protecting funding for core priorities. Our people are central to fulfilling the
mission of the CSU. It is no surprise, then, that the CSU Board of Trustees has identified most
of our current institutional priorities as increases in compensation for our dedicated and
talented employees.

Our approach will be to reduce the budget moderately combined with strategic, limited
economic uncertainty reserve draws. With the 2024-25 budget reductions, Cabinet was
delegated with the following directives for their respective divisions:
e Transition from a hiring chill to a freeze with greatly limited exceptions, with the
potential for internal-only recruitments for the majority of staff/MPP lines
¢ Implement stronger internal controls on expenditures (i.e., overtime, temp assigns,
travel, supplies and services, purchases overall)
e Optimize course scheduling for both efficiency and student success commensurate with
enrollment realities

Returning to a theme from my Convocation Address this Fall, | call us back to the metaphor of
the uphill climb we face as we near an inflection point. We are still on steep terrain, where



every step requires more energy for less forward momentum. The hardest part of the climb
ahead will be in 2025/26 planning, with my expectation that the pitch of our ascent will taper off
and the gradient of the path ahead will grow less severe with each difficult step we take in this

journey of incremental progress.



