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Special Notes  

University Advancement (UA) is asking for a total of $62,988 
from either permanent funds, temporary funds, or some 
combination of both. 

UA does not expect $62,988 in permanent funds AND
$62,988 in temporary funds. Our goal is simply to reach 
$62,988 to allow the position to continue in FY 15/16. 

The ultimate goal is to make this critical position permanent. 

***Advancement is not seeking additional funding to support 
campaign efforts. Instead, we are reallocating existing 
resources to support it. 



Investing in University Advancement 
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University ROI 13/14

An Investment of $387,926 yielded $2,784,360

In 13-14 CI earned 7.20 times what it invested.  

Approximately 95% of philanthropic commitments secured 
are directed toward student scholarships or academic 
programs. 



System-Wide Performance Comparison 

Within its peer 
group, CI out 
performed all 
but 4 of the 11 

campuses in FY 
13/14. 



Investing in University Advancement 

Q.  What role does the Director of Advancement Special Projects play in this? 

A.  A very critical one. 

The position is critical with regard to meeting the goals of the division, particularly with regard to CI 
Foundation Board operations and governance as well as fundraising activities at the principal ($1 
million or more) and major gift levels ($25,000 or more). 

The position also is responsible for the oversight and execution of commencement and plays a critical 
role in ensuring the success of the Campaign for CI. 

If the position is not supported, providing the required governance of the CI Foundation Board as 
determined by state and federal regulations as well as system policies and requirements will not be 
attainable. 

In addition, proper execution of commencement and oversight that ensures the University is at 
minimal risk with regard to the event will not be made available. 

Lastly, University Advancement will not be capable of pursuing the Campaign for CI.



FY 14/15 Fundraising to Date 

Booked Philanthropic Commitments - $3,782,402
(commitments made in writing or already received) 

Pending Commitments - $2,105,227 
(commitments needing to be booked in writing or collected on) 

Total Commitments Expected by June 30th – 5,887,629 

(If no other commitments were made between now and then) 



CI Foundation Board History of Giving 
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FY 14/15 CI Foundation Board  Gift Commitments 
to Date

$816,000 
LFY - $414,205 

(97% increase) 



CI Foundation Board Governance 

Due to inadequate staffing, the CI Foundation experienced 
many audit findings as a result of a Chancellor’s Office 
voluntary audit that reviewed performance up to May of 
2014. 

The Director of Advancement Special Projects position was 
adopted by Advancement in late February 2013. Since that 
time, all audit findings have been cleared and UA has been 
able to take measures to ensure future compliance. 

This position is needed to ensure proper governance and 
minimize risk to the campus. 



Commencement 

Simply put, without this position, commencement at 
CI would have no leadership or official oversight. 

Ensuring there is minimal risk to the campus with 
regard to the event would be lost. 


