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To provide and support technology and 
communication that enhance the educational 

experience and 
University operations.



www.csuci.edu/tc/strategy



www.csuci.edu/tc/strategy



The
24x7

Campus



The
“Paper Less”

Campus



The
Secure

Campus



The
Data-Driven

Campus



Enabling
Teaching & Learning

Innovation



Michael Berman, Chair
Jacob Jenkins

faculty representative
Jaime Hannans

faculty representative
Isabel Fong Wu

student representative
Michael Bourgeois

Director of Institutional Research
Amy Wallace

Dean of the Library
Jill Leafstedt

Sr. Academic Technology Officer

Hung Dang
AVP Enrollment Services

Laurie Nichols
Division of Bus. & Financial Affairs

Tom Froelich
Division of Advancement

Ed Lebioda
Division of Student Affairs

Dan Wakelee
Division of Academic Affairs

Neal Fisch
Information Security Officer

Peter Mosinskis
Director of IT Strategy

Information Technology Planning and Policy Committee, 2016-2017



ACADEMIC
TECHNOLOGY

4Jill Leafstedt

CI Learn
FIT Studio

Faculty Support
Instructional Media



APPLICATION 
SERVICES

8

CI Records
CI Financials

Data Analytics



COMMUNICATION 
& MARKETING

6Nancy Gill

Public Relations
Publications
Social Media



INFRASTRUCTURE

9Herb Aquino

Core Software
Networks
Servers



IT STRATEGY

7Peter Mosinskis

Project Management
Web Services



USER SERVICES

15Carlos Miranda

A/V & Classrooms
Desktop Support

Help Desk
Solution Center



VP OFFICE &
INFO SECURITY

4Michael Berman
Neal Fisch



BUDGET 
SUMMARY

2014-15 2015-16 2016-17

$7,980,000 $8,250,000 $8,632,000



2016-17 BUDGET 
By Category

Personnel $6,734,000 78%

Operating Exp $2,184,000 22%

Revenue ($286,000)

Total $8,632,000



Dept 710001 - Maintenance $1,087,000
Dept 710002 – Acad. Technology $60,000
Dept 710003 - Infrastructure $225,000
Dept 710004 – IT – Operating $520,000
Dept 720001– Comm. & Marketing $292,000
Salary and Benefits $6,734,000

2016-17 BUDGET 
By Department
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