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Division of Student Affairs

CSU Channel Islands Mission

Placing students at the center of the educational experience, California State University Channel Islands
provides undergraduate and gradate education that facilitates learning within and across disciplines through
integrative approaches, emphasizes experiential and service learning, and graduates students with
multicultural and international experiences.

Division of Student Affairs (DSA) Purpose Statement

Placing students at the center of their educational experience, the Division of Student Affairs supports and
enhances learning and development in and beyond the University community through quality co-curricular
programs, services, activities, and facilities.

DSA Vision Statement

To be recognized nationally as university leaders who provide students with excellent needs-based programs
and services that cultivate learning, diversity, leadership, wellness, personal and civic responsibility.

Core Values

Collaboration, Commitment, Diversity, Excellence, Integrity

@ Channel Islands
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DSA Budget Areas

*  VPSA Office

*  ASl/University Student Union

* Housing & Residential Education

* Campus Life

» Retention, Outreach & Inclusive Student Services

e Wellness & Athletics

Channel Islands

CALIFORNIA STATE UNIVERSITY

e General Fund

*  Auxiliary Organization*
e  Auxiliary Enterprise*

e General Fund

e General Fund

e General Fund

and majority student fee

*Self-support areas — non General
Fund



General Fund (GF) Budget

FY17-18 Distribution by Division

Technology & Innovation, 9.0%

Student
Affairs, 6.4%

Business &
Financial
Affairs, 22.4%

Academic
Affairs, 55.6%

Advancement,
4.1%

Office of the President, 2.4%



Presenter
Presentation Notes
Based on $92M
Data from: Final FY18 budget with Amendment page 24
https://www.csuci.edu/strategic-resource-planning/documents/final-fy18-budget-with-amendment-to-edb.pdf


Student Affairs FY | 7-18 Operating Budget
By Funding Source

Associated
Students, Inc. &
Student Body
Center Fee,

10.2%

General Fund,

33.7% Health Services
Fee & Health
Facility Fee,

7.0%

Recreation and
Athletics Fee,
5.0%

The funding sources to the right
(in blue shades) are restricted

Housing & Res
Bond payments not included in budget Ed, 44.2%


Presenter
Presentation Notes
https://www.csuci.edu/strategic-resource-planning/documents/final-fy18-budget-with-amendment-to-edb.pdf

Housing reduced per data provided by Cindy.


2018-19

Budget and Re-allocation
Requests




General Funds
New Request

J

¢ Disability Accommodations & Support Services | $25,000

* Expenses related to note-taking services (required by law)

¢ Reallocation from Business & Financial Affairs | $12,500

* Additional salary for the Director of Disability Accommodations & Support Services
* Responsible for student ADA Compliance



Presenter
Presentation Notes
DASS request $25K - submitted through a separate memo (as per, Budget office’s instructions), and will be taken ‘off the top’ (i.e. not competing with other campus requests)

We have begun using the services of NoteTaking Express to ensure 100% compliance. So far in Spring 2018, this vendor has been requested for 192 classes (45% of total requests). 
At 3 hours per week x 15 weeks x $8.00 per hour, the total estimated cost for these requests is $69,120. 
The $25K will help defray rising costs as we anticipate more students using this service in FY18-19. 



General Funds
Permanent Re-allocation Request

Coordinator of Underrepresented Student Initiatives | $53,052

Strategic Initiatives: Educational Excellence, Inclusive Excellence, Student Success
Purpose: Provides direct and indirect support to underrepresented student populations.

Strategies:
* Programs
* Support Services

Outcomes:

* Increased retention of underrepresented
students.

* Increased graduation rate of

underrepresented students.



Presenter
Presentation Notes
Temporarily funded through GI2025 funds until June 30, 2018

Permanent Reallocation of:
.33 FTE Administrative Support Assistant Line ($12,742)
.67 FTE new request
Vacant Administrator Salary Line Reduction ($15,000)
DSA Operating Dollars ($9,000)
Division Compensation Pool ($15,258)

Programs (for historically underserved populations):  Undocumented Student Ally Training (increase awareness for students, faculty and staff (200!)– sense of belonging); African American (AAEA), Latinx Heritage Celebration, Day of the Dead, LGBT, Adulting, Academic Success
Services:  Meet 1:1 with over 40% of our DACA student population to provide support around issues of campus adjustment, stress, personal care, working with faculty and staff, campus and community resources. 


General Funds
Temporary Re-allocation Request

Coordinator of Basic Needs & CARE | $53,052

Strategic Initiatives: Educational Excellence, Inclusive Excellence, Student Success

Purpose: Provide direct support and interventions to students who are at risk of leaving the University due
to lack of housing security, food insecurity, emergency fund grants and emotional distress.

Strategies:

*  One point of contact for students
experiencing basic needs

e Coordination of CARE Team Cases

Outcomes:

* Increased retention of students experiencing
basic needs and/or CARE Team support.

* Increased graduation rates of students
experiencing basic needs and/or CARE Team
support.



Presenter
Presentation Notes
Coordinator of Basic Needs & CARE (Campus Assessment, Response and Evaluation) Team
Temporarily funded through GI2025 funds until June 30, 2018
Temporary Reallocation of:
Partial Vacant Staff Line ($26,000)
Housing & Residential Education ($26,000)

Basic Needs Cases (7/1/ 017 – 3/16/2018)
Basic Needs 20 Emergency Housing Submitted
13 Approved
7 Students did not follow through
51 Emergency Grants Submitted
13 Approved
23 Denied due to eligibility requirements
15 Students did not follow through
Case Assignment
Coordinator of Basic Needs & CARE (since 10/1/2018): 68
Dolphin Pantry has served more than 675 in Fall 2017; 1,204 in Spring 2018 (Spring 17’ numbers)

CARE Team Cases (7/1/17 – 3/16/18)
CARE Team 174 Number of Individuals (Cases)
143 Number of Unique Incidents
Case Assignment
AVP of Student Affairs/Dean of Students: 21
Basic Needs, CARE & Student Conduct Administrator: 83
Coordinator of Basic Needs & CARE (since Oct. 1, 2018):  64





General Funds
Temporary Re-allocation Request

Director of Student Success & Outreach Programs | $87,000

Strategic Initiatives: Educational Excellence, Inclusive Excellence, Student Success

Purpose: Provide vision, supervision and direct support for Student Success Services, Educational Opportunity
Program and Outreach Programs.

Strategies:
e Comprehensive student success plan for identified student populations
* Program development
* Identify funding sources
e Assessment plan
* Interdivisional partnerships
e Student Success Center Advisory Group
e  Staff supervision

Outcomes:
“* Increase retention of students in SSS, EOP and
other students impacted by the equity gap.
* Closing equity gap of students in SSS, EOP and
other students impacted by the equity gap.
* Increase graduation rates of students in SSS, EOP
and other students impacted by the equity gap.



Presenter
Presentation Notes
Director of Student Success & Outreach Programs 
Temporarily funded through GI2025 funds until June 30, 2018
Temporary Reallocation of:
Partial Vacant Staff Line ($14,000)
Salary Savings from Vacant Administrator Line ($60,000)

Strategies:
Comprehensive student success plan for identified student populations
Program development: Provide guidance to develop a comprehensive student success and academic intervention plans for identified student populations




Wellness & Athletics

Related Cat. |l Fees Reallocations

+» Student Health Services Fee

e Reallocation from Operating to Salary (for GSls) - $24,663

J

¢ Recreation and Athletics Fee

* Rec Sports Assistant (I FTE) - $60,556 (benefits included)

e Reallocation from Operating to Salary (for GSls) - $5,248

@ Channel Islands



Housing & Residential Education
Category V Fees

** HRE Budget Increases 18-19:

General Salary Increases w/benefits $ 49,885
Student Employee $1/hr Increase $ 63,026
Additional Lease Expense for Town Center $ 55,526
Increase in Bad Debt $ 20,000
Increase in Revenue $ (414,856)

Total HRE Increases for 18-19 $ (226,420)



Presenter
Presentation Notes
Town Center Lease - there is a rent escalation of 5% per year built into the contract.  I’m requesting the funds now to cover that increase, but have not received final clarification on the rate increase from Kennedy-Wilson.   We are not getting additional space.



Housing & Residential Education
Category V Fees - Permanent Reallocations

HRE Retention Support Specialist (w/ benefits) | $75,840

Strategic Initiatives: Educational Excellence, Inclusive Excellence, Student Success

Purpose: Retain students and support their successful and timely navigation of enrollment and financial aid
requirements. Decrease financial loss of tuition, fee and HRE revenue.

Strategies:
* Initiate coordinated effort for communication, outreach
and intervention for Pell-eligible students.

Outcomes:
* Increase retention Pell-eligible students
* Increase graduation rates of Pell-eligible students.



Presenter
Presentation Notes

Permanently reallocate HRE Customer Service Asst. (w/ benefits) – ($50,560)
Permanently reallocate salary other – ($25,280)

40%+ of on-campus students are Pell-eligible needing financial aid to attend CSUCI.  
Failure to timely meet verification requirements for financial aid results in the loss of these students from housing, and often from CSUCI.
In Fall 2017, 138 Pell-eligible students lost their housing fee deferral due to late submission of verification documents.  Of these 138 Pell-eligible students:
49.3%, or 68 students paid their housing deposit
19%, or 26 students cancelled housing but attended CSUCI
32.6%, or 45 housing applicants who planned and prepared to attend CSUCI did not enroll.
Est. tuition & fee revenue loss of $306,270
Est. HRE revenue loss of $438,300



Housing & Residential Education
Category V Fees - Temporary Reallocations

Coordinator of Basic Needs & CARE (.5 FTE w/ benefits) | $45,175

(Position Summarized in General Funds Slides)

» Temporarily reallocate operating budget funding - ($45,175)



Presenter
Presentation Notes




HRE Building, Maintenance, Equipment &

Repair Reserve Requests

o/

¢ Major Maintenance and Repair/Capital Renovation and Upgrades:

50 Mattresses, 83 Bed sets, Computer refresh

Install hand dryers, shower doors, outdoor exercise equip., sand volleyball
court

Refresh paint and carpet in Town Hall Apartments

Install Garbage collection enclosure

Total HRE Increases for 18-19

$ 215,200
$ 150,500
$ 120,000
$ 150,000

$ 635,700



Associated Students Inc. New Request

+¢» ASI Student Entities $39,297

*Budget changes cover mandatory and new student employee/leader salary costs, new
programs, student conference travel, and operations:

e Student Government

e Student Programming Board

e The Nautical

e The Cl View

¢ Student Organizations $23,420

*Budget changes reflect 44 student organization funding requests submitted, an increase of
|4 new student organizations from the previous year.

*** AS|I Administration $86,842

*Budget increases cover mandatory contractual and professional services costs, proposed
student positions, leadership/professional development programming.


Presenter
Presentation Notes
The Associated Student Incorporated (ASI) has developed a budget allocation process for all of it’s departments and entities as well as student organizations and campus partners seeking ASI funds. These include but are not limited to ASI Administration, the Student Union, ASI Student Entities, campus partners within the Division of Student Affairs, registered student organizations and other special requests. 

The ASI Budget Allocation and Spending Committee engages in a review and recommendation process that provides consistent oversight of ASI student fees and allows for the opportunity to request funding in a manner that is also consistent with campus policies.  The committee and ASI Board have oversight of both the Associated Students Fee and the Student Body Center Fee (Student Union). The process runs through the spring semester annually with final recommendations approved by the ASI Board at one of it’s last meetings in the spring semester. 

*Asterisks in the slide provide a broad overview regarding each overall request.

Associated Students Fee requests include:
ASI Student Entities
Student Organizations
ASI Administration 
Campus Partners

Student Body Center Fee requests include:
Student Union 
Student Union Reserves


Associated Students Inc.

¢ Campus Partner Student Program Changes $185,699

*Amounts reflect new or increases in requests from the previous year.

e Career & Leadership Services $ 6,09
e Campus Life/STEP $ 30,412
* Dean of Students/Basic Needs $ 3,900
* Intercultural Services $ 33,291
* University Outreach $ 11,880
* Multicultural Dream Center (new) $ 50,690
 PATH (new) $ 16,055
 TRIO (new) $ 4,765
* Underrepresented Student Initiatives (new) $ 28,610

¢ Student Union $157,142

*Budget increases cover mandatory contractual and professional services costs, proposed new
student employee salary costs for increased patron/event support and proposed new professional
development initiatives for students and professional staff.

¢ Student Union Reserve Allocation Requests: $200,045

*Funds requested in response to a 2016 Facility Condition Assessment report that noted necessary
major maintenance, repair/renovations or upgrades to the facility.


Presenter
Presentation Notes
Campus partners have gone through ASI’s 18-19 budget allocation process and submitted requests for consideration.  

*Asterisks in the slide provide a broad overview regarding each overall request.

Associated Students Fee requests include:
ASI Student Entities
Student Organizations
ASI Administration 
Campus Partners

Student Body Center Fee requests include:
Student Union 
Student Union Reserves


STUDENT UNION RESERVE ALLOCATION REQUESTS:
Flooring maintenance:  On February 29, 2016, a Facility Condition Assessment was done on the Student Union building.  According to this report, we need to do maintenance on flooring. 

On February 29, 2016, a Facility Condition Assessment was done on the Student Union building. According to this report, it is necessary to replace our backflow preventers.  

On February 29, 2016, a Facility Condition Assessment was done on the Student Union building. In the report it was noted that, several small cracks in the exterior surfaces were identified. These cracks were attributed to the sun being very aggressive on exterior painted surfaces. It was recommended that all of the surfaces be repaired and painted to ensure integrity of the building envelope.      

The Student Union offers digital signage to educate and inform students and the campus community. Our current system is limited in function and stifles how we provide students with information. ASI staff has vetted a myriad of digital signage vendors to find a company that meets our needs. This update will include events calendaring, videos, new tickers, way finding, and more. 



Planning Process
Aligning Requests to Strategic Initiatives and Budget Principles

Strategic Initiatives
Student Success

Educational Excellence

Inclusive Excellence
Capacity & Sustainability

Budget Principles

Reallocate and prioritize resources to
support strategic initiatives
Emphasize a long-term planning
perspective

Enhance revenue generation

Remain flexible in an effort to
preserve momentum toward
strategic initiatives



Presenter
Presentation Notes
The Budget Principle “Strive for a balanced and sustainable annual budget” was removed from the chart since that is something we consider all the time and does not just apply to the funding requests and re-allocations above. 


Questions!

IIIIIIIIIIIIIIIIIIIIIIIII




	Slide Number 1
	Overview
	DSA Overview �& Structure 
	Division of Student Affairs
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	2018-19�Budget and Re-allocation Requests
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Planning Process�Aligning Requests to Strategic Initiatives and Budget Principles
	Questions?



