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AGENDA

1. CSU System Preliminary Allocation

2. Divisional Budget Request Summaries

3. Five-Year Operating Budget Projections

4. Strategic Initiatives Update

5. Budget Timeline Key Dates

6. Discussions / Comments / Questions



CSU SYSTEM PRELIMINARY ALLOCATION



CSU System Preliminary Allocation

● CSU funded 203 new enrollments for CSUCI; total of 6,929 allocated with an 

additional 366 held centrally

● CSUCI Preliminary new General Fund allocation from the CO:

○ $5.859 million:

● Mandatory - $667,000 
(Health - 143,000; O&M - 102,000; Retirement above State funding - $289,000; Min. Wage increase - $133,000)

● Compensation - $2.702 million

● GI 2025 - $1.068 million

● Funded Enrollment Growth:  $2.298 million

● Ave. Unit Load Increase:  $51,000

● Tuition from enrollment growth:  ($927,000)

● Tuition from new enrollment:  $927,000; prior year retirement adjustment -

$407,000

● State University Grant:  2018/19 was $9.579 million; 2019/20 is $9.099 million



DIVISIONAL BUDGET REQUEST SUMMARIES



Divisional Budget Requests (General Fund)



Divisional Budget Requests (General Fund)



Divisional Budget Requests (General Fund)



Divisional Budget Requests (General Fund) -

Consolidated



2019/20  Divisional Budget Requests Summary



Divisional Summary - PERM Position Requests 

(General Fund)



FIVE-YEAR OPERATING BUDGET PROJECTIONS



Projected Revenues

Five-Year Operating Budget Projection



Five-Year Operating Budget Projection

Projected Expenditures



Summary

Five-Year Operating Budget Projection



STRATEGIC INITIATIVES



FY 2018/19 Strategic Initiative Proposals

Proposals with full funding:
● Sustain and Enhance learning Communities
● Increase Learning Options
● Institutionalize Student Research

Proposals with 50% funding:
● Recreation Field Lighting  (Project to be completed with no additional funding required; purchase of portable lights)

● Career Readiness partnership with Apple One*
● Peer to Peer Programs*
● Santa Barbara Advertising Campaign*

*eligible to receive the remaining funding based on supplemental information provided midyear 



FY 18/19 Strategic Initiatives Funding Status



Current Status, Forecast and Request for 
Balance of Funding



CSUCI Strategic Initiative Key Dates

April 19 FY 18/19 Strategic Initiative Midpoint Progress Report 
SRPC Recommendation to Release of Balance of Funding 

Aug 8 FY 19/20 Strategic Initiative Proposals Due to SRPC

Nov 30 Completion of FY 18/19 Strategic Initiatives
FY 19/20 SI Award Notification

*FY 20/21 Strategic Initiative Proposal Process - Annual Budget Development Cycle



BUDGET TIMELINE KEY DATES 



Budget Timeline Key Dates

May 3 Budget Town Hall Division presentations/budget requests; general 

campus budget update

May 10 Governor's May Revise Tentative release date only

May 28 Campus Deadline Final budgets entered into Hyperion 

June 15

July 23-24

CA Budget Act

CSU Board of Trustees 

State Legislature expected to pass final state budget

Final CSU budget approval



Discussions / Comments / Questions


