
Strategic Resource Planning Committee

Solano Hall 2175 

Tuesday, September 24, 2019

12:30 – 2:00 PM



Agenda

1. Welcome

2. FY 2019-20 Operating Budget Update

– Divisional Summary Requests

– Approved FY 2019-20 Budget Summary

– Five-Year Forecast

3. Final Budget Allocations from Chancellor’s Office

– Permanent 

– Temporary

4. FY 2019-20 Allocation/Earmark

5. FY 2019-20 Strategic Initiative Proposal Presentations – BFA

– Green Revolving Fund – Tom Hunt, Interim AVP Facilities 

– DUO 2-Factor Authentication (2FA) for Students – Jim August, CIO

6. Next Steps
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FY 2019-20 Operating Budget Update
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FY 2019-20 REALLOCATIONS



GENERAL OPERATING BUDGET - PERMANENT

Description FTE Salary/Bene's Detail

Academic Affairs Tenure Track Faculty - Conversions 12.0 480,000 Conversion positions

Tenure Track Faculty - New Lines 4.0 510,000 Increase tenure density

Financial Aid Specialist 1.0 67,500 Convert temp to perm

Faculty Promotions 186,000

University Advancement Commencement 50,000

Office of the President Salary Adjustment 7,815

Business & Financial Affairs Title IX - Admin Analyst 1.0 85,500 Increased caseload; Cleary responsibility

Title IX - Admin Coordinator 1.0 69,750 Increased caseload; Cleary responsibility

Title IX - Consultants 15,000 Family Coalition

Student Affairs Coordinator of Basic Needs 1.0 85,500

Academic Advisors 3.0 225,000 New Positions

Grad Advisor - Assistant Director 1.0 78,750 Convert temp to perm

Total 24.0 1,860,815

FY 2019-20 Divisional Budget Requests - PERMANENT



GENERAL OPERATING - TEMPORARY BUDGET

Description Salary/Bene's

Academic Affairs Provost Travel Pool for TTF 200,000

Academic Affairs New TTP Startup 168,000

Academic Affairs Supplemental Enrollment Fund 250,000

Academic Affairs Additional Release Time for new TTF 308,673

Academic Affairs Sabbaticals 60,000

Student Affairs Pilot to expand DSA Peer Support Training 56,700

Pilot for Mandatory Peer Advising 51,030

Business & Financial Affairs Tableau Software License Renewal 61,200

TOTAL - 1,155,603

FY 2019-20 Divisional Budget Requests - TEMPORARY



FY 2019-20 Divisional Budget Requests – TOTAL DOLLARS

Permanent Temporary Total

Office of the President 7,815 0 7,815

Academic Affairs 1,243,500 986,673 2,230,173

Advancement 50,000 0 50,000

Business & Financial Affairs 170,250 61,200 231,450

Student Affairs 389,250 107,730 496,980

Total 1,860,815 1,206,633 3,016,418



2019-20 Budget Requests – CONSOLIDATED SUMMARY 

GENERAL OPERATING Permanent

Conversion/ 

Reallocation

Total 

Permanent Temporary Grand Total

New Benefitted Positions 12.00 12.00 24.00  - 24.00 

Salaries & Wages $      1,315,815 $      468,748 $     1,784,563 $     894,403 $     2,678,966 

Operating & Maintenance 65,000 11,252 76,252 261.100 337,452

TOTAL GENERAL OPERATING $      1,380,815 $      480,000 $     1,860,815 $  1,155,603 $   3,016,418
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2019-20 Approved Budget - Summary of Sources 
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2019-20 Approved Budget - Summary of Uses 
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2019-20 Budget - Summary  

PERMANENT               TEMPORARY
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Five-Year Forecast - Revenues 
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Five-Year Forecast - Expenditures 
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2019-20 Budget - PERMANENT REVENUES (BoT July Meeting)  

ENROLLMENTS  

● Additional Preliminary - 203 FTES (5,992 FTES total)

● Additional Final - 346 FTES (6,135 FTES total)

FINAL FUNDING  
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2019-20 Budget - ONE-TIME REVENUES 

CHANCELLOR’S OFFICE ALLOCATIONS

Graduation Initiative 2025 - $500,000    

The Chancellor’s Office expects campuses to use these one-time funds to support one or more of the six 

pillars of Graduation initiative 2025. Examples include: 

● Redesigning courses 

● Offering more course sections on a temporary basis 

● Programs focusing on student engagement and well-being 

● Increasing financial aid or emergency loans for students with financial need 

● Data-driven decision making and technology to advance academic support programs and advising 

● Updated road maps integrated into the student degree audit system

● Professional development programs for closing equity gaps 

● Address administrative barriers that may impede student progress

Year Two Enrollment Funding - $579,000

● Funding to help cover additional instructional and support services costs in support of campus 

unique student populations.

Math and Science Teacher Initiative - $60,000

● Funding to supplement the programs that work to recruit and graduate new math and science 

teachers each year.  
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2019-20 Budget - PROPOSED ALLOCATION/EARMARK

PROPOSED NEW ALLOCATIONS IN ADDITION TO EXPENDITURES APPROVED IN THE 

PRELIMINARY BUDGET:

● $500,000 Increase - Strategic Initiatives

Increase the allocation for the 2019/20 Strategic Initiatives from $1 million to $1.5 million.

● $1.1 million - Earmark for 7.0 Permanent Faculty Lines for FY 2020/21. 

● Remaining uncommitted balance:  Campus to evaluate operating needs for the next budget cycles 

to determine holistically the operational needs of the campus and review in the 2020/21 budget 

development cycle.   



Discussions / Comments / Questions
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FY 2019-20 Strategic Initiative Proposal Presentations 

Green Revolving Fund https://drive.google.com/file/d/1KtZYqTfTPX0CYX8oFkoy32Vt1XyPHcOA/view

– Tom Hunt, Interim AVP Facilities Services

DUO 2-Factor Authentication (2FA) for Students https://drive.google.com/file/d/1PwGNQ7C-so1Sx31tC8Fy6bh4G3lZH_0D/view

– Jim August, Chief Information Officer

– Neal Fisch, Director Enterprise Services & Security

https://drive.google.com/file/d/1KtZYqTfTPX0CYX8oFkoy32Vt1XyPHcOA/view
https://drive.google.com/file/d/1PwGNQ7C-so1Sx31tC8Fy6bh4G3lZH_0D/view


Process for SI Proposal Scoring

• Score each proposal separately using the 

SCORING RUBRIC

• Transfer scoring to COMMITTEE MEMBER 

SCORING SUMMARY 

• After all proposal presentations have been 

completed, return summary sheet to 

SRPC@csuci.edu. Scoring Summary 

Sheets are due on November 8th. Please 

keep in mind that the last presentation is 

scheduled for November 7th.

• Scoring sheets will be consolidated into a 

comprehensive score sheet that will be 

provided to you prior to the November 15th 

meeting. Final recommendations will be 

formulated at that time. 

All proposals and the scoring rubric are available by accessing the FY20 SRPC Proposal Review file share. 

mailto:SRPC@csuci.edu
https://drive.google.com/file/d/1C67LYQri72CJu3Asc3bL4Rg8mKyg1qIH/view?usp=sharing
https://drive.google.com/drive/folders/1EHDin6eiliYER53mIW_NsUhU-f3awtuP?usp=sharing


Next Steps




