
Strategic Resource Planning Committee

Madera Hall 2381

Wednesday, October 2, 2019

1:30 – 3:00 PM



Agenda

1. Welcome

2. FY 2019-20 Strategic Initiative Proposal Presentations 

a) Ekhobot: Improving Retention with Artificial Intelligence 

b) Santa Rosa Island Research Station Registration Administration Management 

c) Students of Color Mentoring Program (Rescheduled)

3. FY 2020-21 Budget Planning Considerations

4. Next Steps
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FY 2019-20 Strategic Initiative Proposal Presentations 

Ekhobot: Improving Retention with Artificial Intelligence 
https://drive.google.com/file/d/1dvE9NnZkfyd0BVJYE6DfFdABkhsixp0N/view

– Jill Leafstedt

– Amanda Quintero  

Santa Rosa Island Research Station Registration Administration Management 
https://drive.google.com/file/d/14Qk4ndOXJhkoofJbg2w__C1PIEjG10YQ/view

– Russell Bradley

Students of Color Mentoring Program (Rescheduled)
https://drive.google.com/file/d/1xiy4RvipyvFTrOLKDYAWC7RBzJ17u7oB/view

– Charles Osiris

https://drive.google.com/file/d/1dvE9NnZkfyd0BVJYE6DfFdABkhsixp0N/view
https://drive.google.com/file/d/14Qk4ndOXJhkoofJbg2w__C1PIEjG10YQ/view
https://drive.google.com/file/d/1xiy4RvipyvFTrOLKDYAWC7RBzJ17u7oB/view


Process for SI Proposal Scoring

• Score each proposal separately using the 

SCORING RUBRIC

• Transfer scoring to COMMITTEE MEMBER 

SCORING SUMMARY 

• After all proposal presentations have been 

completed, return summary sheet to 

SRPC@csuci.edu. Scoring Summary 

Sheets are due on November 8th. Please 

keep in mind that the last presentation is 

scheduled for November 7th.

• Scoring sheets will be consolidated into a 

comprehensive score sheet that will be 

provided to you prior to the November 15th 

meeting. Final recommendations will be 

formulated at that time. 

All proposals and the scoring rubric are available by accessing the FY20 SRPC Proposal Review file share. 

mailto:SRPC@csuci.edu
https://drive.google.com/file/d/1C67LYQri72CJu3Asc3bL4Rg8mKyg1qIH/view?usp=sharing
https://drive.google.com/drive/folders/1EHDin6eiliYER53mIW_NsUhU-f3awtuP?usp=sharing


Questions or Comments?



2020-21 Budget Planning

• Budget Timeline

• Economic Climate

• Budget Baseline

• CSU Budget Priorities



Coded Budget Memo 

Prelim Allocation

7
Formulate Planning 

Assumptions and 

Directives

WORKING TOWARDS STRATEGIC PRIORITIES AND INITIATIVES  - MEASURING PROGRESS

Launch 

Budget Call

Budget 

Approval

Budget Proposal Review, Comment, 

Recommendations
Divisional Budget Development

President’s 

Memo on 

Adjusted Budget

C

S

U

C   

I 



CSUCI Sources of Funds
1. Campus Budget – State Appropriations, Cost Recovery, 

Student Fee Revenue  (General Fund)
– Appropriations

• Enrollment Funding per Residential FTE

• Mandatory Increases (minimum wage, health insurance, retirement above 
state funding, O&M facilities)

• Compensation

2. Lottery Funds

3. Auxiliary Enterprise/Self-Sustaining Funds
– No Taxpayer Support

– Serve as supplemental support for activities integral to campus

4. Auxiliary Organizations – Separate Legal Entities 
– No Taxpayer Support

– University partnerships performing essential functions which 
the campus is not permitted to engage in or otherwise difficult 
or burdensome for the campus to do 

 Housing

 Parking

 Extended University

 Foundation

 Site Authority

 University Auxiliary Services

 ASI



FY 2019-20 Budget
(Total = $194.9M)

CSU 
Operating 

Fund

69%
Designated 
Operating

3%

Auxiliary 
Activities

28%

Revenue Estimates Expenditure Plans

CSU Operating Fund 134,074,410$         68.8% 134,074,410$         68.8%

Designated Operating Funds 5,972,600 3.1% 5,972,600 3.1%

Restricted

Lottery 585,000 0.3% 585,000 0.3%

Total 140,632,010 72.2% 140,632,010 72.2%

Auxiliary Activities

Auxiliary Enterprise

Housing 17,617,180 9.0% 17,617,180 9.0%

Parking 2,347,522 1.2% 2,347,522 1.2%

Extended University 7,811,622 4.0% 7,811,622 4.0%

Total 27,776,324 14.3% 27,776,324 14.3%

Auxiliary Organizations

Associated Students 984,500 0.5% 984,500 0.5%

University Foundation 2,754,070 1.4% 2,754,070 1.4%

Site & Finance Authorities 12,120,458 6.2% 12,120,458 6.2%

University Auxiliary Services 10,632,401 5.5% 10,632,401 5.5%

Total 26,491,429 13.6% 26,491,429 13.6%

Grand Total 194,899,763$         100.0% 194,899,763$         100.0%
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University Operating Budget Trend 
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FY 2019-20 Operating Budget – Uses of Funds
$M
Total = $134.1M
(excludes mandatory fees)

Salaries and 

Wages

49%

Employee 

Benefits

27%

Scholarships -

SUG

7%

Supplies & 

Services

14%

Other

3%



FY 2019-20 Operating Budget - Employee FTE

Faculty

40%
Management

5%

Non Represented

11%

Represented Staff

44%
FTE

Faculty 322.3         

Management 38.1           

Non Represented 84.4           

Represented Staff 352.1         

Total 796.8        



Reserves
Reserve Designations as mandated by CSU 

Reserve Policy (ICSUAM 2001)

Economic Uncertainty - Used to reserve funds up 

to an amount equivalent to 50% of the current 

year's operating budget for use in the event of 

significant budget cuts. Six months operating totals 

approximately $50 million.

Capital Improvements - Used to designate funds for 

future capital needs, including new construction or 

improvements to existing facilities.

Program Development - Used to designate funds 

for future program development activities such as 

Health Services Fee, Lab Fees, MSFT Fees, Program 

Development and CO Allocations.

https://calstate.policystat.com/policy/6718568/latest/

https://calstate.policystat.com/policy/6718568/latest/


CSU SYSTEM


























