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“How does what I do make this a better place for CI students to learn and develop?” 
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CSU	CHANNEL	ISLANDS
President	Rush

BUSINESS	&	FINANCIAL	AFFAIRS
Trinidad

(162.88	FTE)

Admin	Services Facilities	Services Financial	Services Human	Resources V.P./Org.	
Effectiveness

Special	Projects Public	Safety

(Blaine) (Cooper/Gormley) (Jarnagin) (Pavin) (Abbott-Mouchou) (Doll) (Reid)
Staff (15.13	FTE) (78.5	FTE) (21.0	FTE) (13.75	FTE) (4.0	FTE) (3.0	FTE) (25.5	FTE)

Students	(HC) 4 8 8 2 1 0 4

University	Glen	Corp. Campus	Architect Fiscal	Services Employee	Recruitment Organizational CI	Park Police	Services
Master	Planning Effectiveness	

Program Risk	Management
Procurement Planning,	Design	& Student	Business Benefits,	Compensation Environmental	
&	Contracts Construction Services &	Classification Audit	Coordination Health	&	Safety

Professional
Custodial	Services	&	 Development

Conference	&	Events Landscaping Operating/Capital	 Employee	Relations Open	Records/Legal Transportation	&
Budget Equity	&	Diversity Parking

Support	Services Training Policies	&	Procedures
	(Mail,	Logistics) Building	Maintenance Financial	Reporting Special	Projects

VP	Office
Sustainability HR	Information	Systems Management

Site	Authority Cash	Management
Payroll



!
CI 2015-20 Strategic Priorities!

1.  Facilitate Student Success!
2.  Provide high quality education!
3.  Realize our future !

!
Business!&!Financial!Affairs!Strategy!Map!2015:20!

Mission&
We!transform!the!delivery!of!services!
through!conBnuous!improvement!

Vision&
We!are!the!recognized!leader!for!the!

delivery!of!outstanding!services!

Values:&&Teamwork!!&&Diversity!!!&Integrity!!!&&Respect!!!&&Excellence!!!&&CollaboraBon!

!
Provide!responsive!service!

that!reflects!value!
!

!
Help!to!solve!complex!

problems!!
!

!
Ensure!the!safety!of!our!

community!!
!

Value!to!Our!Customers!

BFA!Goals!

!
Improve!

OperaBonal!
Excellence!

!
ATract!and!Retain!a!
Diverse!and!Talented!

Staff!

!
Enhance!!
Resources!

!

!
Enrich!!

CommunicaBon!
!

•  Improve!
customer!!
service!

•  Prepare!for!
growth!

•  Share!
experBse!
and!services!

•  Succession!
planning!

•  Create!
operaBons!
manuals!

•  Foster!
entrepreneurship!

•  Offer!robust!
development!
opportuniBes!

•  Community!
building!

•  Document!
processes!

•  Implement!on:
line,!web:based,!
self:service!
soluBons!

•  Streamline!
processes!for!
Bmeliness!and!
efficiency!

•  Improve!
reporBng!

•  Improve!
websites!

•  Increase!the!
variety!of!
communicaBon!
tools!–!FAQ’s,!
on:line!news!
leTers,!annual!
disclosures,!
collaboraBon!
tools!



DIVISIONAL	
  BUDGET	
  SUMMARY	
  FY	
  16	
  

Management
9%

Non-Represented
24%

Represented	Staff
57%

Overtime
2%

Stipends	Bonuses	
Allowances

2%

Student	Assistants
2%

Shift	Differential
1%

Salary	Pool
3%

Business	&	Financial	Affairs
Distribution	of	Salary	Categories	FY16

$19	M	Operating	

Salaries	
  &	
  
Wages	
  
58%	
  

Benefits	
  
29%	
  

O&M	
  
13%	
  

Distribu(on	
  of	
  Expense	
  Categories	
  

Admin	
  Services	
  
7%	
  

Financial	
  Services	
  
12%	
  

Facili\es	
  Services	
  
45%	
  

Human	
  
Resources	
  

8%	
  

Public	
  Safety	
  
18%	
  

Special	
  Projects	
  
2%	
  VP	
  

8%	
  

Distribu(on	
  by	
  Unit	
  

Opera\ng	
  GF:	
  	
  $19	
  million	
  



BFA	
  DIVISIONAL	
  BUDGET	
  SUMMARY	
  FY	
  16	
  

Non-­‐General	
  Fund	
  Budgets	
  
	
  
Auxiliaries	
  Enterprise	
  

Ø  Parking	
  -­‐	
  $2.3	
  million	
  

Auxiliary	
  Organiza\ons	
  
Ø  Channel	
  Islands	
  Site	
  Authority	
  -­‐	
  $30	
  million	
  
Ø  	
  University	
  Glen	
  Corp.	
  -­‐	
  $7	
  million	
  

	
  
	
  
	
  
	
  
	
  

General	
  
Fund	
   Unit	
  Requests	
  -­‐	
  Total	
  

Permanent	
  Funding	
  
Unit	
  Requests	
  

Permanent	
  Funding	
  
Requests	
  to	
  University	
  

Permanent	
  Funding	
  
Allocated	
  

2013-­‐14	
   $2.0	
  million	
   $1.4	
  million	
   $183,000	
   $144,000	
  

2014-­‐15	
   $1.7	
  million	
   $570,000	
   $520,000	
   $500,000	
  

2015-­‐16	
   $700,000	
   $172,000	
   $114,000	
   $114,000	
  



BFA	
  DIVISIONAL	
  FOCUS	
  

LEAN	
  SIX	
  SIGMA	
  AND	
  ORGANIZATIONAL	
  EFFECTIVENESS	
  (OE)	
  

•  400	
  STAFF	
  TRAINED	
  IN	
  LEAN	
  
SIX	
  SIGMA	
  

	
  
•  $565,000	
  IN	
  EFFICIENCIES	
  TO	
  

DATE	
  
	
  –	
  PROJECTS	
  AND	
  TRAINING	
  
	
  

•  40	
  GREEN	
  BELT	
  STAFF	
  	
  
	
  
•  ADDITIONAL	
  COST	
  AVOIDED:	
  	
  

DIVISION	
  REALLOCATIONS	
  OF	
  
$650,000	
  

•  METRICS	
  ESTABLISHED	
  FOR	
  
UNITS	
  

h3p://www.csuci.edu/vpbfa/vp-­‐business-­‐and-­‐financial-­‐affairs/	
  
	
  	
  
	
  

















Safety...Teamwork...Excellence...Innovation..
.Stewardship...Sustainability...Integrity	
  	
  

Water	
  Status	
  	
  	
  
CSU	
  Channel	
  Islands	
  

	
  
	
  

Wesley	
  Cooper	
  
Facili\es	
  Services	
  

	
  
 

 



TYPICAL	
  RESERVOIR	
  LEVELS	
  
	
  



	
  
WHERE	
  WE	
  ARE	
  	
  

CHANCELLOR’S	
  OFFICE	
  REQUIREMENTS	
  
	
  

ì  Chancellor’s	
  Office	
  (CO)	
  tracking	
  total	
  water:	
  potable	
  

plus	
  recycled	
  (plus	
  well	
  water	
  where	
  applicable)	
  

ì  10%	
  reduc(on	
  of	
  total	
  water	
  by	
  2016	
  and	
  20%	
  by	
  2020	
  

compared	
  with	
  baseline*	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

*Baseline	
  =	
  2013	
  



	
  
STATE	
  |	
  LOCAL	
  REQUIREMENTS	
  

•  CSUCI	
   is	
   required	
   by	
   the	
   state	
  
to	
   reduce	
   our	
   POTABLE	
   usage	
  
32%.	
  	
  

•  Camrosa	
   Water	
   D i s t r i c t	
  
publishes	
   this	
   goal	
   and	
   our	
  
performance	
   on	
   our	
   monthly	
  
bills.	
  	
  

•  Based	
  upon	
  this	
  new	
  mandate,	
  
CI	
   is	
   down	
   9.1%	
   toward	
   the	
  
goal	
  of	
  32%.	
  



	
  
CURRENT	
  STATUS	
  

	
  
ì  Distribu\on	
  of	
  potable	
  water	
  

usage	
  by	
  accounts	
  

ì  Averaged	
  over	
  FY	
  2013-­‐2014	
  
and	
  2014-­‐2015.	
  	
  

ì  DS+SUB	
  includes	
  Islands	
  and	
  
Lighthouse	
  Cafes	
  plus	
  Student	
  
Union	
  Building	
  

ì  HRE	
  includes	
  both	
  Anacapa	
  
and	
  Santa	
  Cruz	
  Villages;	
  	
  

ì  CP	
  is	
  for	
  the	
  Central	
  Plant;	
  

ì  Balance	
  of	
  Campus	
  includes	
  
Administra\ve	
  &	
  Academic	
  
Buildings,	
  Carden	
  School,	
  etc.	
  



“Gold	
  –	
  the	
  new	
  Green”	
  



ì	
  

CSUCI	
  	
  

Building	
  Deferred	
  Maintenance	
  and	
  Backlog	
  

October	
  	
  2015	
  

Facili(es	
  Resource	
  Renewal	
  Model	
  (FRRM)	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



FRRM	
  Profile	
  Data	
  



Building	
  Subsystem	
  Data	
  



State	
  Building	
  Summary	
  



FACILITIES	
  CAPITAL	
  IMPROVEMENT	
  &	
  DEFERRED	
  MAINTENANCE	
  
PLAN	
  –	
  FY	
  2015-­‐16	
  

CATEGORIES	
   PROJECT	
  EXAMPLE	
  TYPES	
  (not	
  exhaus(ve)	
   COST	
  

Cri\cal	
  Repairs	
   HVAC	
  upgrades;	
  sanitary	
  sewer	
  replacement	
   	
  $	
  1,317,000	
  

Code-­‐Driven	
  Repairs	
   Bridge	
  and	
  road	
  repairs;	
  ADA	
  repairs	
  	
   475,000	
  

New	
  Space	
   Surge	
  space	
  planning	
   80,000	
  

Improve	
  Work/Study	
  
Areas	
  

Carpet	
  replacement;	
  campus	
  small	
  projects;	
  landscape	
  
drought	
  upgrades;	
  relamping;	
  Grand	
  Salon	
  upgrades	
  

404,000	
  

Energy	
  /	
  Sustainability	
   Ligh\ng	
  retrofits;	
  turf	
  removal;	
  cooling	
  tower	
  to	
  recycled	
  
water	
  

250,000	
  

Planning	
  Studies	
   CI	
  Power;	
  creek	
  assessment;	
  facili\es	
  condi\on	
  
assessment	
  

228,000	
  

U\li\es	
  Master	
  Plan	
   Potable	
  water	
  leak	
  detec\on;	
  plumbing	
  pipe	
  replacement	
   240,000	
  

TOTAL	
   $	
  2,994,000	
  
Note:	
  	
  Funding	
  sources	
  for	
  above	
  projects	
  include	
  both	
  CI	
  funds	
  (GF	
  -­‐	
  $1.0M	
  and	
  MSFT),	
  Chancellor’s	
  Office	
  
alloca\ons/grants	
  and	
  carry-­‐forward	
  project	
  funds.	
  



Total	
  GSF	
  (gross	
  square	
  feet):	
  	
  

State	
  784,093	
  gsf	
  |	
  Aux	
  310,529gsf	
  |Combined	
  	
  1,014,622gsfm	
  (Sierra	
  Hall	
  
not	
  included)	
  

Total	
  Backlog:	
  $47.8m	
  	
  (State	
  only,	
  including	
  UMP	
  (u\lity	
  master	
  plan)	
  -­‐	
  all	
  
cri\cal	
  repair	
  needs);	
  	
  

The	
  annual	
  amount	
  needed	
  to	
  keep	
  on	
  top	
  of	
  just	
  the	
  annual	
  renewal	
  needs:	
  
$3.910m	
  (State	
  only	
  –	
  not	
  including	
  UMP),	
  this	
  will	
  not	
  help	
  reduce	
  the	
  
backlog.	
  

Based	
  on	
  Deferred	
  Maintenance	
  funding	
  standards	
  –	
  target	
  is	
  $3-­‐4M;	
  GF	
  has	
  
funded	
  approximately	
  $1.0M;	
  delta	
  at	
  $2	
  –	
  3M	
  

Repercussions:	
  cri\cal	
  failures;	
  building	
  shutdowns,	
  cancelled	
  class	
  and/or	
  
reloca\ons	
  

	
  

Need	
  for	
  Capital	
  Investment	
  



Questions	
  


