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To provide and support technology and communication that 
enhance the educational experience and ���

University operations.	




www.csucu.edu/tc/strategy	
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ACADEMIC���
TECHNOLOGY	
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Jill Leafstedt	


CI Learn���
FIT Studio	


Faculty Support	

Instructional Media	




APPLICATION 
SERVICES	
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Kelly Macias	


CI Records���
CI Financials���

Data Analytics	
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& MARKETING	
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Nancy Gill	


Public Relations���
Publications���
Social Media	


	




INFRASTRUCTURE	
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Core Software���
Networks���
Servers	




IT STRATEGY	


7/3	
Peter Mosinskis	


Project Management���
Web Services	




USER SERVICES	
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A/V & Classrooms���
Desktop Support���

Help Desk���
Solution Center	
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BUDGET 
SUMMARY	


2013-14	
 2014-15	
 2015-16	


$7,072,000	
 $7,980,000	
 $8,294,000	




2015-16 BUDGET 
By Category	


 Personnel	
  $6,397,000 	
 75%	


 Operating Exp	
  $2,183,000 	
 25%	


 Revenue	
 ($286,000)	


 Total	
 $8,294,000	




2015-16 BUDGET 
By Department	


Dept 610 - Maintenance	
 $1,067,000	

Dept 620 – Acad. Technology	
 $25,000	

Dept 630 - Infrastructure	
 $300,000	

Dept 640 – IT – Operating	
 $483,000	

Dept 707 – Comm. & Marketing	
 $281,000	

Salary and Benefits	
 $6,397,000	
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