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2017/18 PRELIMINARY DRAFT BUDGET



2017/18 Budget – Preliminary Draft

Revenues

2017/18 - orig. 2017/18 - Prelim 2018/19 2019/20

Percent increase from 16/17 
Base - GF 2% 2%

Percent Increase Tuition 4.97% 0% 0%
Projected Revenue Increase
General Fund 3,139,000

General Fund (2016/17 adj) 673,000

Tuition* 1,773,999 1,698,000 641,841 667,514
TOTAL REVENUE 1,773,999 5,510,000 641,841 667,514



2017/18 Budget – Preliminary Draft
2017/18 - orig. 2017/18 - Prelim 2018/19 2019/20

Compensation -
 Faculty Promotions
Fixed Costs * 50,000 50,000 50,000 50,000

Student Captioning Services 145,300 145,300

Compensation - 
 Campus Contribution (est.)
State University Grant 511,000
Health/Dental 71,000
Retirement Adj 
(2016/17 adj)
Compensation - CO 
 Distribution
TOTAL EXPENDITURES 1,438,700 4,269,700 1,295,000 1,295,000

2,251,000

* Benefits, utilities, insurance

1,100,000 425,000 1,100,000 1,100,000

673,000

Expenditures

143,400 143,400 145,000 145,000


55% factor



				2015/16 Final						2016/17								2017/18								2018/19								2019/20								2020/2021								2021/2022



		Enrollment Growth								1.6%								1%		3%		5%				1%		3%		5%				1%		3%		5%				1%		3%		5%				1%		3%		5%



		Projected Revenue increase

		General Fund  		6,612,000						3,949,001								324,665		973,995		1,623,325				327,912		1,003,215		1,704,491				331,191		1,033,311		1,789,716				334,503		1,064,311		1,879,202				337,848		1,096,240		1,973,162

		Tuition		2,520,338						398,364								250,164		750,492		1,250,820				252,666		773,007		1,313,361				255,192		796,197		1,379,029				257,744		820,083		1,447,981				260,322		844,685		1,520,380

		PY Temp adjustments		293,938						$   352,320								$   161,000		$   161,000		$   161,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000

				9,426,276						4,699,685								735,829		1,885,487		3,035,145				730,577		1,926,222		3,167,852				736,383		1,979,508		3,318,745				742,247		2,034,394		3,477,182				748,169		2,090,925		3,643,541

		Mandatory costs

		Effective Budget Tenure Density at 55%

		New Tenure Track Lines		154.00		12,915,066				1		155.00		12,990,066				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		442,633				- 0		67,014		692,911				- 0		412,297		1,202,623

		New NTT Faculty FTE		158.90		8,533,008				-46.1

Jarnagin, Missy: Jarnagin, Missy:
We added 1 in FY1617 based on faculty funding model the need is 112.9 and the remainder went to release time
		112.80		6,068,240				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		378,992				- 0		229,887		1,151,917				- 0		932,550		829,024

		Release Time FTE								47.12		47.12		2,530,344

		Cost for new faculty (includes NTT)		$   1,810,545						$   130,000								- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		821,625				- 0		296,902		1,844,828				- 0		1,344,847		2,031,647

		Mandatory Release Time (TTF)		$   1,132,560						$   10,740								- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		63,382				- 0		9,596		99,220				- 0		59,038		172,208

		Subtotal		$   2,943,105						$   140,740								- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		885,007				- 0		306,498		1,944,048				- 0		1,403,885		2,203,854



		Mandatory Costs		$   3,528,800						$   3,420,141								98,321		98,321		98,321				102,446		102,446		102,446				104,509		104,509		386,967				106,572		208,641		740,787				110,010		572,341		808,449

		Compensation Shortfall																945,000		945,000		945,000				1,100,000		1,100,000		1,100,000

		FERP and Sabbatical One-time		$   352,320						$   161,000								$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000

		Staff 1% comp pool		$   350,000						$   184,228								286,000		286,000		286,000				298,000		298,000		298,000				304,000		304,000		304,000				310,000		310,000		310,000				320,000		320,000		320,000

		Divisional Increases		$   1,797,192						$   - 0								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Subtotal		$   6,028,312						$   3,765,369								$   1,479,321		$   1,479,321		$   1,479,321				$   1,650,446		$   1,650,446		$   1,650,446				$   558,509		$   558,509		$   840,967				$   566,572		$   668,641		$   1,200,787				$   580,010		$   1,042,341		$   1,278,449



		Subtotal		454,859						793,576								(743,492)		406,166		1,555,824				(919,869)		275,775		1,517,406				177,874		1,420,999		1,592,770				175,675		1,059,255		332,347				168,160		(355,301)		161,238



		Contingency		350,000						169,256



		Total Uncommitted		104,859						624,320								(743,492)		406,166		1,555,824				(919,869)		275,775		1,517,406				177,874		1,420,999		1,592,770				175,675		1,059,255		332,347				168,160		(355,301)		161,238



		Total FTES		5500						5589								5645		5757		5868				5701		5929		6162				5758		6107		6470				5816		6290		6793				5874		6479		7133

		Increase In FTES		500						89								56		168		279				56		173		293				57		178		308				58		183		323				58		189		340

		SFR		22.21						22.21								22.21		22.21		22.21				22.21		22.21		22.21				22.21		22.21		22.21				22.21		22.21		22.21				22.21		22.21		22.21

		FTE Faculty needed		248						252								254		259		264				257		267		277				259		275		291				262		283		306				264		292		321

				$   1,797,192						$   - 0

		Effective Tenure Density				62%						62%						61%		60%		59%				60%		58%		56%				60%		56%		55%				59%		55%		55%				59%		55%		55%

																		5,809		5,809		5,809				5,809		5,809		5,809				5,809		5,809		5,809				5,809		5,809		5,809				5,809		5,809		5,809

																		4,476		4,476		4,476				4,476		4,476		4,476				4,476		4,476		4,476				4,476		4,476		4,476				4,476		4,476		4,476



		TTF needed for 55% effective tenure density														0.55		140		143		145				141		147		153				143		151		160				144		156		168				145		160		177

		NTT Faculty FTE need														0.45		114		117		119				116		120		125				117		124		131				118		127		138				119		131		145



		 Release Time Rate																$   1,917						1.035		1,984						1.02		2,024						1.02		2,064						1.02		2,106

		TTF Cost																$   80,325								83,136								84,799								86,495								88,225

		NTT Cost														30		$   57,510								59,523								60,713								61,928								63,166



																		(15.00)		(12.44)		(9.68)				(13.81)		(8.17)		(2.41)				(12.40)		(3.76)		5.22				(10.98)		0.77		8.01				(9.54)		4.67		13.63

																		1.57		3.84		6.10				1.14		3.50		5.95				1.16		3.60		6.24				1.17		3.71		18.60				1.18		14.76		13.12

																		0.34378		0.34378		0.34378				0.34378		0.34378		0.34378				0.34378		0.34378		0.34378				0.34378		0.34378		0.34378				0.34378		0.34378		0.34378



		Divisional increases

		Academic Affairs		985,000

		Advancement		78,008

		Business and Financial Affairs		114,000

		Office of the President		220,184

		Student Affairs		270,000

		Technology and Communication		130,000



												49.2%





1718 projections



		Enrollment Growth Scenarios		2015/16 Final								2016/17																2017/18



		Percent Increase from 2016/17 Base										1.6%		2%		3%				0%		0%		0%		0%		1%		2%		3%		4%		5%		6%		7%		8%

		5500

		Projected Revenue Increase																				2.0%		4.0%		4.92%

		General Fund 		6,612,000								915,365		1,141,635		1,707,310				0		0		0		0		$   324,665		$   655,823		$   993,670		$   1,338,407		$   1,690,245		$   2,049,405		$   2,416,113		$   2,790,609

		Tuition																32533952		- 0		676,148		1,383,140		1,773,999



		Projected Mandatory Costs

		New Tenure Track (FTEF)		154.00		12,915,066						2		3		4				0.0		0.0		0.0		0.0		1.0		3.0		4.0		6.0		7.0		9.0		10.0		12.0

		Total Additional Faculty (includes NTT)		$   1,810,545								$   264,475		$   329,851		$   493,291				$   - 0		$   - 0		$   - 0		$   - 0		$   175,719		$   354,953		$   537,807		$   724,390		$   914,817		$   1,109,206		$   1,307,681		$   1,510,370

		Mandatory Release Time (TTF)		$   1,132,560								$   21,480		$   29,522		$   44,150				$   - 0		$   - 0		$   - 0		$   - 0		$   11,400		$   34,200		$   45,600		$   68,400		$   79,800		$   102,600		$   114,000		$   136,800

		Temporary Release Time (TTF)										$   21,480		$   29,522		$   44,150				$   - 0		$   - 0		$   - 0		$   - 0		$   11,400		$   34,200		$   45,600		$   68,400		$   79,800		$   102,600		$   114,000		$   136,800

		Subtotal		$   2,943,105								$   285,955		$   359,373		$   537,441				$   - 0								$   198,519		$   423,353		$   629,007		$   861,190		$   1,074,417		$   1,314,406		$   1,535,681		$   1,783,970



		Fixed Costs (benefits, utilities, insurance)		$   3,528,800								$   582,141		$   784,700		$   800,400				$   50,000		$   50,000		$   50,000		$   50,000		$   148,403		$   248,774		$   351,172		$   455,658		$   562,297		$   671,155		$   782,301		$   895,807

		Compensation - Campus Contribution (est.)																		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000

		Staff Compensation Pool		$   350,000								$   184,000		$   275,000		$   275,000				$   286,000		$   286,000		$   286,000		$   286,000		$   286,000		$   286,000		$   286,000		$   286,000		$   286,000		$   286,000		$   286,000		$   286,000

		Subtotal		$   3,878,800								$   766,141		$   1,059,700		$   1,075,400				$   1,436,000		$   1,436,000		$   1,436,000		$   1,436,000		$   1,534,403		$   1,634,774		$   1,737,172		$   1,841,658		$   1,948,297		$   2,057,155		$   2,168,301		$   2,281,807



		Uncommitted Growth Funding Available										$   (136,731)		$   (277,438)		$   94,469				$   (1,436,000)								$   (1,408,257)		$   (1,402,304)		$   (1,372,509)		$   (1,364,442)		$   (1,332,469)		$   (1,322,156)		$   (1,287,868)		$   (1,275,168)

		Total Uncommitted										$   (158,211)		$   (306,960)		$   50,320				$   (1,436,000)		$   (759,852)		$   (52,860)		$   337,999		$   (1,408,257)		$   (1,402,304)		$   (1,372,509)		$   (1,364,442)		$   (1,332,469)		$   (1,322,156)		$   (1,287,868)		$   (1,275,168)		 



		Total FTES		5500								5589		5611		5666				5,589								5,645		5,702		5,760		5,819		5,880		5,942		6,005		6,069

		Increase In FTES		500								89		111		166				0								56		113		171		230		291		353		416		480

		Headcount		6092.5								6,321								6320.5

		Budgeted Tenure Density										62%								62%								62%		62%		63%		65%		67%		70%		73%		76%

		Budgeted Tenure Density less CBA course release 12/15										50%																50%		50%		51%		52%		54%		56%		58%		61%



		 Notes:  Student/Faculty Ratio:  22.21																																								  Cabinet:  Sep 6, 2016

		SFR		22.21								22.21		22.21		22.21				22.21								22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21

		FTE Faculty needed		248								4		5		7				- 0								3		5		8		10		13		16		19		22

		Tuition 																		- 0								1.0%		2.0%		3.0%		4.0%		4.9%		6.0%		7.0%		8.0%

		Marginal Cost										10285		10285		10285				5809								5809		5809		5809		5809		5809		5809		5809		5809

		Tuition 																		4996		5096				5560		5046		5096		5146		5196		5242		5296		5346		5396

		 Release Time Rate										1790		1790		1790				$   1,900								$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900

		TTF Cost										75000		75000		75000				$   80,325								$   80,325		$   80,325		$   80,325		$   80,325		$   80,325		$   80,325		$   80,325		$   80,325

		NTT Cost										55000		55000		55000				$   57,000								$   57,000		$   57,000		$   57,000		$   57,000		$   57,000		$   57,000		$   57,000		$   57,000

		TTF 										2		3		4				- 0								1.4		2.8		4.2		5.7		7.2		8.7		10.3		11.9

		NTT										2		2		3				- 0								1.1		2.3		3.5		4.7		5.9		7.1		8.4		9.7

												6		6		6				6.0								6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0

												4400		2,700		1,900				1,900								1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900

		YT

		TTF Benefits																		- 0								62,257		125,759		190,543		256,649		324,117		392,988		463,307		535,119

		NTT Benefits																		- 0								36,146		73,015		110,629		149,009		188,181		228,167		268,994		310,688

		  sub																		- 0								98,403		198,774		301,172		405,658		512,297		621,155		732,301		845,807

		Utilities, Insurance, Legal 																		50,000								50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

		  total																		50,000								148,403		248,774		351,172		455,658		562,297		671,155		782,301		895,807



																												$   80,325

																		30										$   57,000

																												1.38		2.80		4.24

																												1.13		2.29		3.47

																												0.34378		0.34378		0.34378

																												254		257		259

		Divisional increases																										4.13		5.54		6.98

		Academic Affairs		985,000

		Advancement		78,008

		Business and Financial Affairs		114,000

		Office of the President		220,184

		Student Affairs		270,000

		Technology and Communication		130,000

		Budget Tenure Density at 55%



D  R  A  F  T 
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		Enrollment Growth Scenarios		2015/16 Final								2016/17										2018/19



		Percent Increase from 2016/17 Base										1.6%		2%		3%				0%		1%		2%		3%		4%		5%		6%		7%		8%

		5500

		Projected Revenue Increase

		General Fund and Tuition		6,612,000								915,365		1,141,635		1,707,310				0		$   611,135		$   1,234,492		$   1,870,439		$   2,519,356		$   3,181,641		$   3,857,707		$   4,547,982		$   5,252,916





		Projected Mandatory Costs

		New Tenure Track (FTEF)		154.00		12,915,066						2		3		4				0.0		1.0		3.0		5.0		6.0		8.0		9.0		11.0		13.0

		Total Additional Faculty (includes NTT)		$   1,810,545								$   264,475		$   329,851		$   493,291				$   - 0		$   193,356		$   390,579		$   591,785		$   797,095		$   1,006,634		$   1,220,534		$   1,438,929		$   1,661,962

		Mandatory Release Time (TTF)		$   1,132,560								$   21,480		$   29,522		$   44,150				$   - 0		$   11,802		$   35,406		$   59,010		$   70,812		$   94,416		$   106,218		$   129,822		$   153,426

		Temporary Release Time (TTF)										$   21,480		$   29,522		$   44,150				$   - 0		$   11,802		$   35,406		$   59,010		$   70,812		$   94,416		$   106,218		$   129,822		$   153,426

		Subtotal		$   2,943,105								$   285,955		$   359,373		$   537,441				$   - 0		$   216,960		$   461,391		$   709,805		$   938,719		$   1,195,466		$   1,432,970		$   1,698,573		$   1,968,814



		Fixed Costs (benefits, utilities, insurance)		$   3,528,800								$   582,141		$   784,700		$   800,400				$   50,000		$   158,279		$   268,724		$   381,400		$   496,373		$   613,715		$   733,499		$   855,800		$   980,699

		Compensation - Campus Contribution (est.)

		Staff Compensation Pool		$   350,000								$   184,000		$   275,000		$   275,000				$   296,010		$   296,010		$   296,010		$   296,010		$   296,010		$   296,010		$   296,010		$   296,010		$   296,010

		Subtotal		$   3,878,800								$   766,141		$   1,059,700		$   1,075,400				$   346,010		$   454,289		$   564,734		$   677,410		$   792,383		$   909,725		$   1,029,509		$   1,151,810		$   1,276,709



		Uncommitted Growth Funding Available										$   (136,731)		$   (277,438)		$   94,469				$   (346,010)		$   (60,115)		$   208,367		$   483,224		$   788,254		$   1,076,450		$   1,395,228		$   1,697,599		$   2,007,394

		Total Uncommitted										$   (158,211)		$   (306,960)		$   50,320				$   (346,010)		$   (60,115)		$   208,367		$   483,224		$   788,254		$   1,076,450		$   1,395,228		$   1,697,599		$   2,007,394		 



		Total FTES		5500								5942		5611		5666				5,942		6,001		6,062		6,124		6,187		6,251		6,317		6,384		6,453

		Increase In FTES		500								89		111		166				0		59		120		182		245		309		375		442		511



		Budgeted Tenure Density										62%								62%		62%		62%		63%		65%		67%		70%		73%		76%

		Budgeted Tenure Density less CBA course release 12/15										50%										50%		50%		51%		52%		54%		56%		58%		61%



		 Notes:  Student/Faculty Ratio:  22.21																																		  Cabinet:  Sep 6, 2016

		SFR		22.21								22.21		22.21		22.21				22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21

		FTE Faculty needed		248								4		5		7				- 0		3		5		8		11		14		17		20		23

		Tuition Rates - Marginal cost										10285		10285		10285				10285		10285		10285		10285		10285		10285		10285		10285		10285

		 Release Time Rate										1790		1790		1790				$   1,967		$   1,967		$   1,967		$   1,967		$   1,967		$   1,967		$   1,967		$   1,967		$   1,967

		TTF Cost										75000		75000		75000				$   83,136		$   83,136		$   83,136		$   83,136		$   83,136		$   83,136		$   83,136		$   83,136		$   83,136

		NTT Cost										55000		55000		55000				$   58,995		$   58,995		$   58,995		$   58,995		$   58,995		$   58,995		$   58,995		$   58,995		$   58,995

		TTF 										2		3		4				- 0		1.5		3.0		4.5		6.1		7.7		9.3		11.0		12.6

		NTT										2		2		3				- 0		1.2		2.4		3.7		5.0		6.3		7.6		9.0		10.3

												6		6		6				6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0

												4400		2,700		1,900				1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900

		YT

		TTF Benefits																		- 0		68,505		138,381		209,667		282,408		356,647		432,430		509,807		588,827

		NTT Benefits																		- 0		39,774		80,344		121,732		163,966		207,069		251,068		295,993		341,872

		  sub																		- 0		108,279		218,724		331,400		446,373		563,715		683,499		805,800		930,699

		Utilities, Insurance, Legal 																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

		  total																		50,000		158,279		268,724		381,400		496,373		613,715		733,499		855,800		980,699



																						$   80,325

																		30				$   59,010

																						1.47		2.97		4.50

																						1.20		2.43		3.68

																						0.34378		0.34378		0.34378

																						270		273		276

		Divisional increases																				4.22		5.72		7.25

		Academic Affairs		985,000

		Advancement		78,008

		Business and Financial Affairs		114,000

		Office of the President		220,184

		Student Affairs		270,000

		Technology and Communication		130,000

		Budget Tenure Density at 55%



D  R  A  F  T 



1819 projections



		Enrollment Growth Scenarios		2015/16 Final								2016/17										2018/19



		Percent Increase from 2016/17 Base										1.6%		2%		3%				0%		1%		2%		3%		4%		5%		6%		7%		8%

		5500

		Projected Revenue Increase

		General Fund and Tuition		6,612,000								915,365		1,141,635		1,707,310				0		$   324,665		$   655,823		$   973,995		$   1,337,620		$   1,690,206		$   2,049,402		$   2,416,113		$   2,790,609

		Tuition																						775,866		1,163,800



		Projected Mandatory Costs

		New Tenure Track (FTEF)		154.00		12,915,066						2		3		4				0.0		1.0		3.0		4.0		6.0		7.0		9.0		10.0		12.0

		Total Additional Faculty (includes NTT)		$   1,810,545								$   264,475		$   329,851		$   493,291				$   - 0		$   181,869		$   367,376		$   545,607		$   749,301		$   946,811		$   1,148,023		$   1,353,445		$   1,563,228

		Mandatory Release Time (TTF)		$   1,132,560								$   21,480		$   29,522		$   44,150				$   - 0		$   11,802		$   35,406		$   47,208		$   70,812		$   82,614		$   106,218		$   118,020		$   141,624

		Temporary Release Time (TTF)										$   21,480		$   29,522		$   44,150				$   - 0		$   11,802		$   35,406		$   47,208		$   70,812		$   82,614		$   106,218		$   118,020		$   141,624

		Subtotal		$   2,943,105								$   285,955		$   359,373		$   537,441				$   - 0		$   205,473		$   438,188		$   640,023		$   890,925		$   1,112,039		$   1,360,459		$   1,589,485		$   1,846,476



		Fixed Costs (benefits, utilities, insurance)		$   3,528,800								$   582,141		$   784,700		$   800,400				$   50,000		$   151,847		$   255,730		$   355,540		$   469,608		$   580,214		$   692,893		$   807,929		$   925,408

		Compensation - Campus Contribution (est.)																		$   700,000				$   700,000		$   700,000

		Staff Compensation Pool		$   350,000								$   184,000		$   275,000		$   275,000				$   296,010		$   296,010		$   296,010		$   296,010		$   296,010		$   296,010		$   296,010		$   296,010		$   296,010

		Subtotal		$   3,878,800								$   766,141		$   1,059,700		$   1,075,400				$   1,046,010		$   447,857		$   1,251,740		$   1,351,550		$   765,618		$   876,224		$   988,903		$   1,103,939		$   1,221,418



		Uncommitted Growth Funding Available										$   (136,731)		$   (277,438)		$   94,469				$   (1,046,010)		$   (328,665)		$   (1,034,105)		$   (1,017,578)		$   (318,923)		$   (298,056)		$   (299,960)		$   (277,312)		$   (277,285)

		Total Uncommitted										$   (158,211)		$   (306,960)		$   50,320				$   (1,046,010)		$   (328,665)		$   (258,239)		$   146,222		$   (318,923)		$   (298,056)		$   (299,960)		$   (277,312)		$   (277,285)		 



		Total FTES		5500								5589		5611		5666				5,589		5,645		5,702		5,757		5,819		5,880		5,942		6,005		6,069

		Increase In FTES		500								89		111		166				0		56		113		168		230		291		353		416		480



		Budgeted Tenure Density										62%								62%		62%		62%		63%		65%		67%		70%		73%		76%

		Budgeted Tenure Density less CBA course release 12/15										50%										50%		50%		51%		52%		54%		56%		58%		61%



		 Notes:  Student/Faculty Ratio:  22.21																																		  Cabinet:  Sep 6, 2016

		SFR		22.21								22.21		22.21		22.21				22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21

		FTE Faculty needed		248								4		5		7				- 0		3		5		8		10		13		16		19		22

		Tuition Rates - Marginal cost										10285		10285		10285				5809		5809		5809		5809		5809		5809		5809		5809		5809

		 Release Time Rate										1790		1790		1790				$   1,967		$   1,967		$   1,967		$   1,967		$   1,967		$   1,967		$   1,967		$   1,967		$   1,967

		TTF Cost										75000		75000		75000				$   83,136		$   83,136		$   83,136		$   83,136		$   83,136		$   83,136		$   83,136		$   83,136		$   83,136

		NTT Cost										55000		55000		55000				$   58,995		$   58,995		$   58,995		$   58,995		$   58,995		$   58,995		$   58,995		$   58,995		$   58,995

		TTF 										2		3		4				- 0		1.4		2.8		4.2		5.7		7.2		8.7		10.3		11.9

		NTT										2		2		3				- 0		1.1		2.3		3.4		4.7		5.9		7.1		8.4		9.7

												6		6		6				6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0

												4400		2,700		1,900				1,967		1,900		1,967		1,967		1,900		1,900		1,900		1,900		1,900

		YT

		TTF Benefits																		- 0		64,436		130,160		193,307		265,474		335,451		406,740		479,521		553,846

		NTT Benefits																		- 0		37,411		75,571		112,234		154,134		194,763		236,153		278,409		321,562

		  sub																		- 0		101,847		205,730		305,540		419,608		530,214		642,893		757,929		875,408

		Utilities, Insurance, Legal 																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

		  total																		50,000		151,847		255,730		355,540		469,608		580,214		692,893		807,929		925,408



																						$   80,325

																		30				$   59,010

																						1.38		2.80		4.15

																						1.13		2.29		3.40

																						0.34378		0.34378		0.34378

																						254		257		259

		Divisional increases																				4.13		5.54		6.90

		Academic Affairs		985,000

		Advancement		78,008

		Business and Financial Affairs		114,000

		Office of the President		220,184

		Student Affairs		270,000

		Technology and Communication		130,000

		Budget Tenure Density at 55%



D  R  A  F  T 



1920



		Enrollment Growth Scenarios		2015/16 Final								2016/17										2019/20



		Percent Increase from 2016/17 Base										1.6%		2%		3%				0%		1%		2%		3%		4%		5%		6%		7%		8%

		5500

		Projected Revenue Increase

		General Fund and Tuition		6,612,000								915,365		1,141,635		1,707,310				0		$   597,970		$   1,207,899		$   1,830,147		$   2,465,085		$   3,113,104		$   3,774,606		$   4,450,012		$   5,139,760





		Projected Mandatory Costs

		New Tenure Track (FTEF)		154.00		12,915,066						2		3		4				0.0		1.0		3.0		4.0		6.0		7.0		9.0		11.0		12.0

		Total Additional Faculty (includes NTT)		$   1,810,545								$   264,475		$   329,851		$   493,291				$   - 0		$   192,975		$   389,809		$   590,619		$   795,525		$   1,004,651		$   1,218,129		$   1,436,094		$   1,658,687

		Mandatory Release Time (TTF)		$   1,132,560								$   21,480		$   29,522		$   44,150				$   - 0		$   12,036		$   36,108		$   48,144		$   72,216		$   84,252		$   108,324		$   132,396		$   144,432

		Temporary Release Time (TTF)										$   21,480		$   29,522		$   44,150				$   - 0		$   12,036		$   36,108		$   48,144		$   72,216		$   84,252		$   108,324		$   132,396		$   144,432

		Subtotal		$   2,943,105								$   285,955		$   359,373		$   537,441				$   - 0		$   217,047		$   462,025		$   686,907		$   939,957		$   1,173,155		$   1,434,777		$   1,700,886		$   1,947,551



		Fixed Costs (benefits, utilities, insurance)		$   3,528,800								$   582,141		$   784,700		$   800,400				$   50,000		$   158,066		$   268,293		$   380,747		$   495,494		$   612,605		$   732,152		$   854,212		$   978,865

		Compensation - Campus Contribution (est.)

		Staff Compensation Pool		$   350,000								$   184,000		$   275,000		$   275,000				$   301,930		$   301,930		$   301,930		$   301,930		$   301,930		$   301,930		$   301,930		$   301,930		$   301,930

		Subtotal		$   3,878,800								$   766,141		$   1,059,700		$   1,075,400				$   351,930		$   459,996		$   570,223		$   682,677		$   797,424		$   914,535		$   1,034,082		$   1,156,142		$   1,280,795



		Uncommitted Growth Funding Available										$   (136,731)		$   (277,438)		$   94,469				$   (351,930)		$   (79,073)		$   175,651		$   460,563		$   727,705		$   1,025,414		$   1,305,747		$   1,592,984		$   1,911,414

		Total Uncommitted										$   (158,211)		$   (306,960)		$   50,320				$   (351,930)		$   (79,073)		$   175,651		$   460,563		$   727,705		$   1,025,414		$   1,305,747		$   1,592,984		$   1,911,414		 



		Total FTES		5500								5814		5611		5666				5,814		5,872		5,931		5,992		6,054		6,117		6,181		6,247		6,314

		Increase In FTES		500								89		111		166				0		58		117		178		240		303		367		433		500



		Budgeted Tenure Density										62%								62%		62%		62%		63%		65%		67%		70%		73%		76%

		Budgeted Tenure Density less CBA course release 12/15										50%										50%		50%		51%		52%		54%		56%		58%		61%



		 Notes:  Student/Faculty Ratio:  22.21																																		  Cabinet:  Sep 6, 2016

		SFR		22.21								22.21		22.21		22.21				22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21

		FTE Faculty needed		248								4		5		7				- 0		3		5		8		11		14		17		19		23

		Tuition Rates - Marginal cost										10285		10285		10285				10285		10285		10285		10285		10285		10285		10285		10285		10285

		 Release Time Rate										1790		1790		1790				$   2,006		$   2,006		$   2,006		$   2,006		$   2,006		$   2,006		$   2,006		$   2,006		$   2,006

		TTF Cost										75000		75000		75000				$   84,799		$   84,799		$   84,799		$   84,799		$   84,799		$   84,799		$   84,799		$   84,799		$   84,799

		NTT Cost										55000		55000		55000				$   60,175		$   60,175		$   60,175		$   60,175		$   60,175		$   60,175		$   60,175		$   60,175		$   60,175

		TTF 										2		3		4				- 0		1.4		2.9		4.4		5.9		7.5		9.1		10.7		12.4

		NTT										2		2		3				- 0		1.2		2.4		3.6		4.9		6.1		7.4		8.8		10.1

												6		6		6				6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0

												4400		2,700		1,900				1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900

		YT

		TTF Benefits																		- 0		68,370		138,108		209,254		281,852		355,944		431,579		508,803		587,667

		NTT Benefits																		- 0		39,696		80,185		121,492		163,642		206,660		250,573		295,409		341,198

		  sub																		- 0		108,066		218,293		330,747		445,494		562,605		682,152		804,212		928,865

		Utilities, Insurance, Legal 																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

		  total																		50,000		158,066		268,293		380,747		495,494		612,605		732,152		854,212		978,865



																						$   80,325

																		30				$   60,180

																						1.44		2.91		4.41

																						1.18		2.38		3.61

																						0.34378		0.34378		0.34378

																						264		267		270

		Divisional increases																				4.19		5.66		7.16

		Academic Affairs		985,000

		Advancement		78,008

		Business and Financial Affairs		114,000

		Office of the President		220,184

		Student Affairs		270,000

		Technology and Communication		130,000

		Budget Tenure Density at 55%



D  R  A  F  T 



1920 projections



		Enrollment Growth Scenarios		2015/16 Final								2016/17										2019/20



		Percent Increase from 2016/17 Base										1.6%		2%		3%				0%		1%		2%		3%		4%		5%		6%		7%		8%

		5500

		Projected Revenue Increase

		General Fund and Tuition		6,612,000								915,365		1,141,635		1,707,310				0		$   324,665		$   655,823		$   973,995		$   1,337,620		$   1,690,206		$   2,049,402		$   2,416,113		$   2,790,609

		Tuition																						775,866		1,163,800



		Projected Mandatory Costs

		New Tenure Track (FTEF)		154.00		12,915,066						2		3		4				0.0		1.0		3.0		4.0		6.0		7.0		9.0		10.0		12.0

		Total Additional Faculty (includes NTT)		$   1,810,545								$   264,475		$   329,851		$   493,291				$   - 0		$   185,507		$   380,234		$   564,704		$   764,288		$   965,749		$   1,170,986		$   1,380,517		$   1,594,496

		Mandatory Release Time (TTF)		$   1,132,560								$   21,480		$   29,522		$   44,150				$   - 0		$   12,215		$   36,645		$   48,860		$   73,290		$   85,505		$   109,936		$   122,151		$   146,581

		Temporary Release Time (TTF)										$   21,480		$   29,522		$   44,150				$   - 0		$   12,215		$   36,645		$   48,860		$   73,290		$   85,505		$   109,936		$   122,151		$   146,581

		Subtotal		$   2,943,105								$   285,955		$   359,373		$   537,441				$   - 0		$   209,937		$   453,524		$   662,424		$   910,869		$   1,136,760		$   1,390,857		$   1,624,819		$   1,887,658



		Fixed Costs (benefits, utilities, insurance)		$   3,528,800								$   582,141		$   784,700		$   800,400				$   50,000		$   153,884		$   262,931		$   366,234		$   478,001		$   590,819		$   705,752		$   823,090		$   942,918

		Compensation - Campus Contribution (est.)																		$   725,000				$   725,000		$   725,000

		Staff Compensation Pool		$   350,000								$   184,000		$   275,000		$   275,000				$   301,930		$   301,930		$   301,930		$   301,930		$   301,930		$   301,930		$   301,930		$   301,930		$   301,930

		Subtotal		$   3,878,800								$   766,141		$   1,059,700		$   1,075,400				$   1,076,930		$   455,814		$   1,289,861		$   1,393,164		$   779,931		$   892,749		$   1,007,682		$   1,125,020		$   1,244,848



		Uncommitted Growth Funding Available										$   (136,731)		$   (277,438)		$   94,469				$   (1,076,930)		$   (341,086)		$   (1,087,562)		$   (1,081,593)		$   (353,181)		$   (339,303)		$   (349,137)		$   (333,725)		$   (341,897)

		Total Uncommitted										$   (158,211)		$   (306,960)		$   50,320				$   (1,076,930)		$   (341,086)		$   (311,696)		$   82,207		$   (353,181)		$   (339,303)		$   (349,137)		$   (333,725)		$   (341,897)		 



		Total FTES		5500								5589		5611		5666				5,589		5,645		5,702		5,757		5,819		5,880		5,942		6,005		6,069

		Increase In FTES		500								89		111		166				0		56		113		168		230		291		353		416		480



		Budgeted Tenure Density										62%								62%		62%		62%		63%		65%		67%		70%		73%		76%

		Budgeted Tenure Density less CBA course release 12/15										50%										50%		50%		51%		52%		54%		56%		58%		61%



		 Notes:  Student/Faculty Ratio:  22.21																																		  Cabinet:  Sep 6, 2016

		SFR		22.21								22.21		22.21		22.21				22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21

		FTE Faculty needed		248								4		5		7				- 0		3		5		8		10		13		16		19		22

		Tuition Rates - Marginal cost										10285		10285		10285				5809		5809		5809		5809		5809		5809		5809		5809		5809

		 Release Time Rate										1790		1790		1790				$   2,036		$   2,036		$   2,036		$   2,036		$   2,036		$   2,036		$   2,036		$   2,036		$   2,036

		TTF Cost										75000		75000		75000				$   86,046		$   84,799		$   86,046		$   86,046		$   84,799		$   84,799		$   84,799		$   84,799		$   84,799

		NTT Cost										55000		55000		55000				$   61,060		$   60,175		$   61,060		$   61,060		$   60,175		$   60,175		$   60,175		$   60,175		$   60,175

		TTF 										2		3		4				- 0		1.4		2.8		4.2		5.7		7.2		8.7		10.3		11.9

		NTT										2		2		3				- 0		1.1		2.3		3.4		4.7		5.9		7.1		8.4		9.7

												6		6		6				6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0

												4400		2,700		1,900				1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900

		YT

		TTF Benefits																		- 0		65,724		134,715		200,072		270,785		342,162		414,876		489,113		564,925

		NTT Benefits																		- 0		38,159		78,216		116,162		157,217		198,658		240,876		283,977		327,993

		  sub																		- 0		103,884		212,931		316,234		428,001		540,819		655,752		773,090		892,918

		Utilities, Insurance, Legal 																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

		  total																		50,000		153,884		262,931		366,234		478,001		590,819		705,752		823,090		942,918



																						$   80,325

																		30				$   61,075

																						1.38		2.80		4.15

																						1.13		2.29		3.40

																						0.34378		0.34378		0.34378

																						254		257		259

		Divisional increases																				4.13		5.54		6.90

		Academic Affairs		985,000

		Advancement		78,008

		Business and Financial Affairs		114,000

		Office of the President		220,184

		Student Affairs		270,000

		Technology and Communication		130,000

		Budget Tenure Density at 55%
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1718 Straw Budget

		2017/18 Straw Budget

						Original  										Preliminary

		Year				(1)										(1)				(2)				(3)

						2017/18										2017/18				2018/19				2019/20

										2017/2018				2017/2018

		Percent Increase from 2016/17 Base - GF				0%				2%										2%				2%

		Percent Increase Tuition				4.97%				4.97%										0%				0%

		Projected Revenue Increase

		General Fund				- 0								- 0		3,139,000

		General Fund (2016/17 adj)														673,000

		Tuition*				1,773,999				565,656				2,339,655		1,698,000				641,841				667,514



		Total Revenue				1,773,999										5,510,000				641,841				667,514



		Projected Mandatory Costs

		New Tenure Track (FTEF)				- 0				3				3

		Total Additional Faculty (includes NTT)				- 0				354,953				354,953

		Mandatory Release Time (TTF)				- 0				34,200				34,200

		Compensation - Faculty Promotion				143,400								143,400		143,400				145,000				145,000

		Temporary Release Time (TTF)				- 0				34,200				34,200

		Subtotal				143,400				423,353				566,753		143,400				145,000				145,000



		Fixed Costs (benefits, utilities, insurance)				50,000				248,774				298,774		50,000				50,000				50,000

		Student Captioning Services				145,300								145,300		145,300

		Compensation - Campus Contribution (est.)				1,100,000								1,100,000		425,000				1,100,000				1,100,000

		State University Grant														511,000

		Health/Dental														71,000

		Retirement adjustment 2016/17														673,000

		Compensation - CO Distribution														2,251,000

		Staff Compensation Pool												- 0

		Subtotal				1,295,300				248,774				1,544,074		4,126,300				1,150,000				1,150,000



		Total Uncommitted				335,299				(106,471)				228,828		567,300				(653,159)				(627,486)



		16/17 Contingency/Unallocated				409,000										409,000



		Cumulative Permanent Budget Change				744,299										976,300				323,141				(304,345)





		Total FTES				5,589				5700				5700		5,589				5701				5929

		Increase In FTES				- 0				111				111		- 0				112				116



		Budgeted Tenure Density				62%

		Total One-Time Uncommitted				1,248,000										1,248,000

		Grand Total 				1,992,299										2,224,300				1,571,141				943,655





Sheet2

		2017/18 Budget - Preliminary Draft

		Revenues

				2017/18 - orig.		2017/18 - Prelim		2018/19		2019/20

		Percent increase from 16/17 Base - GF						2%		2%

		Percent Increase Tuition		4.97%				0%		0%

		Projected Revenue Increase

		General Fund				3,139,000

		General Fund (2016/17 adj)				673,000

		Tuition*		1,773,999		1,698,000		641,841		667,514

		TOTAL REVENUE		1,773,999		5,510,000		641,841		667,514

		Expenditures

				2017/18 - orig.		2017/18 - Prelim		2018/19		2019/20

		Compensation -		143,400		143,400		145,000		145,000

		 Faculty Promotions

		Fixed Costs *		50,000		50,000		50,000		50,000

		Student Captioning Services		145,300		145,300

		Compensation - 		1,100,000		425,000		1,100,000		1,100,000

		 Campus Contribution (est.)

		State University Grant				511,000

		Health/Dental				71,000

		Retirement Adj 				673,000

		(2016/17 adj)

		Compensation - CO 				2,251,000

		 Distribution

		TOTAL EXPENDITURES		1,438,700		4,269,700		1,295,000		1,295,000



		* Benefits, utilities, insurance



				2017/18 - orig.		2017/18 - Prelim		2018/19		2019/20

		TOTAL REVENUE		1,773,999		5,510,000		641,841		667,514

		TOTAL EXPENDITURES		1,438,700		4,269,700		1,295,000		1,295,000



		Total Uncommitted		335,299		1,240,300		(653,159)		(627,486)

		16/17 Contingency/Unalloc		409,000		409,000		--		--

		Cumulative Permanent		744,299		1,649,300		996,141		368,655

		 Budget Change



		Total One-Time Uncommitted		1,248,000		1,248,000		--		--



		GRAND TOTAL		1,992,299		2,897,300		2,244,141		1,616,655



		Total FTES		5,589		5,589		5,701		5,929





Divisional Contingency

				16/17 base budget		% of base				Reallocation		16/17 adjusted base						1850000

		OoP		$   2,541,898		2.95%				(262,084)		2,279,814		2.65%				49,029

		VPAA		$   46,948,204		54.58%				143,088		47,091,292		54.74%				1,012,728

		BFA		$   19,733,868		22.94%				(186,684)		19,547,184		22.72%				420,374

		VPSA		$   5,585,812		6.49%				(109,704)		5,476,108		6.37%				117,767

		UA		$   2,297,059		2.67%				917,284		3,214,343		3.74%				69,126

		T&I		$   8,917,170		10.37%				(501,900)		8,415,270		9.78%				180,976

				$   86,024,011								86,024,011





Recon to Budget

				2016/17 Final Base Budget (as of March)				CO Allocations		Preliminary

		Office of the President		1,685,067						1,685,067

		Academic Affairs		34,199,842						34,199,842

		Business & Financial Affairs		13,010,931						13,010,931

		Student Affairs		3,930,258				145,300		4,075,558				captioning

		Advancement		2,113,526						2,113,526

		Technology & Communication		6,292,828						6,292,828

		 Division totals		61,232,452				145,300		61,377,752





		Insurance		1,677,711				50,000		1,727,711				mandatory costs

		Utilities (360)		4,031,688						4,031,688

		Benefits		25,661,295				744,000		26,405,295				retirement and mandatory distributions

		Tuition Discounting		9,441,100				511,000		9,952,100				increase in SUG

		Compensation Pool		111,561				2,819,400		2,930,961				CO currently allocation $2,251,000 which leaves a shortfall of $425k instead of the $1.1m projected.  Additionally comp for faculty of $143,400 is here

		Legal		100,000						100,000

		Contingency		1,139,467						1,139,467

		Commencement (906)		70,000						70,000

		Deferred Mtc		1,242,000						1,242,000

		 Central Pools		43,474,822				4,124,400		47,599,222

				104,707,274				4,269,700		108,976,974



		REVENUE:

		Tuition Fee 		33,693,364				1,698,000		35,391,364				CO's projection of tuition income

		GF Allocation 		71,013,910				3,139,000		74,152,910				General Fund Increase

		 Revenue		104,707,274				4,837,000		109,544,274

		Surplus/Deficit		0				567,300		567,300

		16/17 Contingency/Unallocated						409,000		409,000

		Total Perm Funding Available						976,300		976,300



<root/>




Tenure Density and SFR

		PER AA SFR		13/14		14/15		15/16		16/17		17/18																																PER CSU SFR		13/14		14/15		15/16		16/17



		Funded FTE		4400		5000		5500		5589		5645		5702		5760		5819		5880		5942		6005		6069																		Funded FTE		4400		5000		5500		5589

		SFR		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21																		SFR		20.7		20.8		20.4		22.21

		Faculty need		198.11		225.12		247.64		251.64		254.16		256.73		259.35		262.02		264.74		267.53		270.37		273.27																		Faculty need		212.56		240.38		269.61		251.64



		Tenure Track Faculty Lines		116		123		140		154		156		157		160		164		170		177		186		196																		Tenure Track Faculty Lines		116		123		140		154

		Allocated TTF 		7		17		14		2		1		3		4		6		7		9		10		12																		Allocated TTF 		7		17		14		1

		Total TT Faculty budgeted		123		140		154		156		157		160		164		170		177		186		196		208																		Total TT Faculty budgeted		123		140		154		155

		  - Tenure Density 		62%		62%		62%		62%		62%		62%		63%		65%		67%		70%		73%		76%																		  - Tenure Density		58%		58%		57%		62%

		TTF Less Mand. Release Time		13/14		14/15		15/16		16/17		17/18		17/18		17/18		17/18		17/18		17/18		17/18		17/18																		TTF Less Mand. Release Time		13/14		14/15		15/16		16/17



		Funded FTE		4400		5000		5500		5589		5645		5702		5760		5819		5880		5942		6005		6069																		Funded FTE		4400		5000		5500		5589

		SFR		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21																		SFR		20.7		20.8		20.4		22.21

		Faculty need		198.11		225.12		247.64		251.64		254.16		256.73		259.35		262.02		264.74		267.53		270.37		273.27																		Faculty need		212.56		240.38		269.61		251.64



		Tenure Track Faculty Lines		92.8		98.4		112		123.2		124.8		125.9		128.1		131.5		136.1		141.9		148.9		157.1																		Tenure Track Faculty Lines		92.8		98.4		112		123.2

		Allocated TTF 		5.6		13.6		11.2		1.6		1.1		2.2		3.4		4.6		5.8		7.0		8.2		9.5																		Allocated TTF 		5.6		13.6		11.2		0.8

		Total TT Faculty budgeted		98.4		112		123.2		124.8		125.9		128.1		131.5		136.1		141.9		148.9		157.1		166.6																		Total TT Faculty budgeted		98.4		112		123.2		124

		  - Tenure Density		50%		50%		50%		50%		50%		50%		51%		52%		54%		56%		58%		61%																		  - Tenure Density		46%		47%		46%		49%

				92.8		98.4		112		123.2		124.8		125.907230977		128.1438375507		131.532628679		136.0971042323		141.8614828951		148.8507314771		157.0905957171																				92.8		98.4		112		123.2

				5.6		13.6		11.2		1.6		1.107230977		2.2366065736		3.3887911283		4.5644755533		5.7643786629		6.989248582		8.23986424		9.5170369555																				5.6		13.6		11.2		0.8





Policy



				2015/16 Final								2016/17								2017/18								2018/19								2019/20								2020/2021								2021/2022



		Enrollment Growth										1.6%								1%		3%		5%				1%		3%		5%				1%		3%		5%				1%		3%		5%				1%		3%		5%



		Projected Revenue increase

		General Fund  		6,612,000								3,949,001								324,665		973,995		1,623,325				327,912		1,003,215		1,704,491				331,191		1,033,311		1,789,716				334,503		1,064,311		1,879,202				337,848		1,096,240		1,973,162

		Tuition		2,520,338								398,364								250,164		750,492		1,250,820				252,666		773,007		1,313,361				255,192		796,197		1,379,029				257,744		820,083		1,447,981				260,322		844,685		1,520,380

		PY Temp adjustments		293,938								$   352,320								$   161,000		$   161,000		$   161,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000

				9,426,276								4,699,685								735,829		1,885,487		3,035,145				730,577		1,926,222		3,167,852				736,383		1,979,508		3,318,745				742,247		2,034,394		3,477,182				748,169		2,090,925		3,643,541

		Mandatory costs

		Budget Tenure Density at 55%

		New Tenure Track Lines		154.00		12,915,066						1		155.00		12,990,066				111,173		333,519		555,865				116,215		355,548		604,086				119,724		373,538		646,976				123,340		392,439		692,911				127,065		412,297		742,108

		New NTT Faculty FTE		158.90		8,533,008						-46.1

Jarnagin, Missy: Jarnagin, Missy:
We added 1 in FY1617 based on faculty funding model the need is 112.9 and the remainder went to release time
		112.80		6,068,240				65,124		195,372		325,620				68,077		208,276		353,868				70,133		218,815		378,992				72,251		229,887		405,901				74,433		241,520		434,720

		Release Time FTE										47.12		47.12		2,530,344

		Cost for new faculty (includes NTT)		$   1,810,545								$   130,000								176,297		528,891		881,485				184,292		563,824		957,954				189,858		592,354		1,025,968				195,591		622,327		1,098,812				201,498		653,816		1,176,828

		Mandatory Release Time (TTF)		$   1,132,560								$   10,740								15,919		47,758		79,596				16,641		50,912		86,501				17,144		53,488		92,643				17,661		56,195		99,220				18,195		59,038		106,265

		Subtotal		$   2,943,105								$   140,740								192,216		576,649		961,081				200,933		614,736		1,044,455				207,001		645,842		1,118,611				213,253		678,521		1,198,032				219,693		712,855		1,283,093



		Mandatory Costs		$   3,528,800								$   3,420,141								158,928		280,143		401,358				165,802		296,278		431,772				169,778		308,148		457,217				173,812		320,515		484,321				179,281		334,779		514,579

		Compensation Shortfall																		945,000		945,000		945,000				1,100,000		1,100,000		1,100,000

		FERP and Sabbatical One-time		$   352,320								$   161,000								$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000

		Staff 1% comp pool		$   350,000								$   184,228								286,000		286,000		286,000				298,000		298,000		298,000				304,000		304,000		304,000				310,000		310,000		310,000				320,000		320,000		320,000

		Divisional Increases		$   1,797,192								$   - 0								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Subtotal		$   6,028,312								$   3,765,369								$   1,539,928		$   1,661,143		$   1,782,358				$   1,713,802		$   1,844,278		$   1,979,772				$   623,778		$   762,148		$   911,217				$   633,812		$   780,515		$   944,321				$   649,281		$   804,779		$   984,579



		Subtotal		454,859								793,576								(996,316)		(352,305)		291,706				(1,184,158)		(532,792)		143,626				(94,397)		571,518		1,288,917				(104,818)		575,357		1,334,828				(120,804)		573,292		1,375,869



		Contingency		350,000								169,256



		Total Uncommitted		104,859								624,320								(996,316)		(352,305)		291,706				(1,184,158)		(532,792)		143,626				(94,397)		571,518		1,288,917				(104,818)		575,357		1,334,828				(120,804)		573,292		1,375,869



		Total FTES		5500								5589								5645		5757		5868				5701		5929		6162				5758		6107		6470				5816		6290		6793				5874		6479		7133

		Increase In FTES		500								89								56		168		279				56		173		293				57		178		308				58		183		323				58		189		340

		SFR		22.21								22.21								22.21		22.21		22.21				22.21		22.21		22.21				22.21		22.21		22.21				22.21		22.21		22.21				22.21		22.21		22.21

		FTE Faculty needed		248								252								3		8		13				3		8		13				3		8		14				3		8		15				3		8		15

		Effective Tenure Density				62%								62%						62%		61%		61%				61%		61%		61%				61%		61%		61%				61%		61%		60%				61%		61%		60%

																				5,809		5,809		5,809				5,809		5,809		5,809				5,809		5,809		5,809				5,809		5,809		5,809				5,809		5,809		5,809

																				4,476		4,476		4,476				4,476		4,476		4,476				4,476		4,476		4,476				4,476		4,476		4,476				4,476		4,476		4,476



		TTF 																0.55		1		4		7				1		4		7				1		4		8				1		5		8				1		5		8

		NTT																0.45		1		3		6				1		3		6				1		4		6				1		4		7				1		4		7



		 Release Time Rate																		$   1,917						1.035		1,984						1.02		2,024						1.02		2,064						1.02		2,106

		TTF Cost																		$   80,325								83,136								84,799								86,495								88,225

		NTT Cost																30		$   57,510								59,523								60,713								61,928								63,166



																				1.38		4.15		6.92				1.40		4.28		7.27				1.41		4.40		7.63				1.43		4.54		8.01				1.44		4.67		8.41

																				1.13		3.40		5.66				1.14		3.50		5.95				1.16		3.60		6.24				1.17		3.71		6.55				1.18		3.82		6.88

																				0.34378		0.34378		0.34378				0.34378		0.34378		0.34378				0.34378		0.34378		0.34378				0.34378		0.34378		0.34378				0.34378		0.34378		0.34378

																				254		259		264				257		267		277				259		275		291				262		283		306				264		292		321

		Divisional increases																		156.38		159.15		161.92				157.78		163.43		169.19				159.19		167.83		176.82				160.62		172.37		184.83				162.06		177.04		193.24

		Academic Affairs		985,000

		Advancement		78,008

		Business and Financial Affairs		114,000

		Office of the President		220,184

		Student Affairs		270,000

		Technology and Communication		130,000

				$   1,797,192								$   - 0







2017/18 Budget – Preliminary Draft

2017/18 - orig. 2017/18 - Prelim 2018/19 2019/20
TOTAL REVENUE 1,773,999 5,510,000 641,841 667,514
TOTAL EXPENDITURES 1,438,700 4,269,700 1,295,000 1,295,000

Total Uncommitted           335,299                  1,240,300        (653,159)        (627,486)
16/17 Contingency/Unalloc 409,000 409,000 -- --
Cumulative Permanent
 Budget Change

Total One-Time 
Uncommitted 1,248,000 1,248,000 -- --

GRAND TOTAL 1,992,299 2,897,300 2,244,141 1,616,655

Total FTES 5,589 5,589 5,701 5,929

744,299 1,649,300 996,141 368,655

Summary


55% factor



				2015/16 Final						2016/17								2017/18								2018/19								2019/20								2020/2021								2021/2022



		Enrollment Growth								1.6%								1%		3%		5%				1%		3%		5%				1%		3%		5%				1%		3%		5%				1%		3%		5%



		Projected Revenue increase

		General Fund  		6,612,000						3,949,001								324,665		973,995		1,623,325				327,912		1,003,215		1,704,491				331,191		1,033,311		1,789,716				334,503		1,064,311		1,879,202				337,848		1,096,240		1,973,162

		Tuition		2,520,338						398,364								250,164		750,492		1,250,820				252,666		773,007		1,313,361				255,192		796,197		1,379,029				257,744		820,083		1,447,981				260,322		844,685		1,520,380

		PY Temp adjustments		293,938						$   352,320								$   161,000		$   161,000		$   161,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000

				9,426,276						4,699,685								735,829		1,885,487		3,035,145				730,577		1,926,222		3,167,852				736,383		1,979,508		3,318,745				742,247		2,034,394		3,477,182				748,169		2,090,925		3,643,541

		Mandatory costs

		Effective Budget Tenure Density at 55%

		New Tenure Track Lines		154.00		12,915,066				1		155.00		12,990,066				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		442,633				- 0		67,014		692,911				- 0		412,297		1,202,623

		New NTT Faculty FTE		158.90		8,533,008				-46.1

Jarnagin, Missy: Jarnagin, Missy:
We added 1 in FY1617 based on faculty funding model the need is 112.9 and the remainder went to release time
		112.80		6,068,240				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		378,992				- 0		229,887		1,151,917				- 0		932,550		829,024

		Release Time FTE								47.12		47.12		2,530,344

		Cost for new faculty (includes NTT)		$   1,810,545						$   130,000								- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		821,625				- 0		296,902		1,844,828				- 0		1,344,847		2,031,647

		Mandatory Release Time (TTF)		$   1,132,560						$   10,740								- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		63,382				- 0		9,596		99,220				- 0		59,038		172,208

		Subtotal		$   2,943,105						$   140,740								- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		885,007				- 0		306,498		1,944,048				- 0		1,403,885		2,203,854



		Mandatory Costs		$   3,528,800						$   3,420,141								98,321		98,321		98,321				102,446		102,446		102,446				104,509		104,509		386,967				106,572		208,641		740,787				110,010		572,341		808,449

		Compensation Shortfall																945,000		945,000		945,000				1,100,000		1,100,000		1,100,000

		FERP and Sabbatical One-time		$   352,320						$   161,000								$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000

		Staff 1% comp pool		$   350,000						$   184,228								286,000		286,000		286,000				298,000		298,000		298,000				304,000		304,000		304,000				310,000		310,000		310,000				320,000		320,000		320,000

		Divisional Increases		$   1,797,192						$   - 0								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Subtotal		$   6,028,312						$   3,765,369								$   1,479,321		$   1,479,321		$   1,479,321				$   1,650,446		$   1,650,446		$   1,650,446				$   558,509		$   558,509		$   840,967				$   566,572		$   668,641		$   1,200,787				$   580,010		$   1,042,341		$   1,278,449



		Subtotal		454,859						793,576								(743,492)		406,166		1,555,824				(919,869)		275,775		1,517,406				177,874		1,420,999		1,592,770				175,675		1,059,255		332,347				168,160		(355,301)		161,238



		Contingency		350,000						169,256



		Total Uncommitted		104,859						624,320								(743,492)		406,166		1,555,824				(919,869)		275,775		1,517,406				177,874		1,420,999		1,592,770				175,675		1,059,255		332,347				168,160		(355,301)		161,238



		Total FTES		5500						5589								5645		5757		5868				5701		5929		6162				5758		6107		6470				5816		6290		6793				5874		6479		7133

		Increase In FTES		500						89								56		168		279				56		173		293				57		178		308				58		183		323				58		189		340

		SFR		22.21						22.21								22.21		22.21		22.21				22.21		22.21		22.21				22.21		22.21		22.21				22.21		22.21		22.21				22.21		22.21		22.21

		FTE Faculty needed		248						252								254		259		264				257		267		277				259		275		291				262		283		306				264		292		321

				$   1,797,192						$   - 0

		Effective Tenure Density				62%						62%						61%		60%		59%				60%		58%		56%				60%		56%		55%				59%		55%		55%				59%		55%		55%

																		5,809		5,809		5,809				5,809		5,809		5,809				5,809		5,809		5,809				5,809		5,809		5,809				5,809		5,809		5,809

																		4,476		4,476		4,476				4,476		4,476		4,476				4,476		4,476		4,476				4,476		4,476		4,476				4,476		4,476		4,476



		TTF needed for 55% effective tenure density														0.55		140		143		145				141		147		153				143		151		160				144		156		168				145		160		177

		NTT Faculty FTE need														0.45		114		117		119				116		120		125				117		124		131				118		127		138				119		131		145



		 Release Time Rate																$   1,917						1.035		1,984						1.02		2,024						1.02		2,064						1.02		2,106

		TTF Cost																$   80,325								83,136								84,799								86,495								88,225

		NTT Cost														30		$   57,510								59,523								60,713								61,928								63,166



																		(15.00)		(12.44)		(9.68)				(13.81)		(8.17)		(2.41)				(12.40)		(3.76)		5.22				(10.98)		0.77		8.01				(9.54)		4.67		13.63

																		1.57		3.84		6.10				1.14		3.50		5.95				1.16		3.60		6.24				1.17		3.71		18.60				1.18		14.76		13.12

																		0.34378		0.34378		0.34378				0.34378		0.34378		0.34378				0.34378		0.34378		0.34378				0.34378		0.34378		0.34378				0.34378		0.34378		0.34378



		Divisional increases

		Academic Affairs		985,000

		Advancement		78,008

		Business and Financial Affairs		114,000

		Office of the President		220,184

		Student Affairs		270,000

		Technology and Communication		130,000



												49.2%





1718 projections



		Enrollment Growth Scenarios		2015/16 Final								2016/17																2017/18



		Percent Increase from 2016/17 Base										1.6%		2%		3%				0%		0%		0%		0%		1%		2%		3%		4%		5%		6%		7%		8%

		5500

		Projected Revenue Increase																				2.0%		4.0%		4.92%

		General Fund 		6,612,000								915,365		1,141,635		1,707,310				0		0		0		0		$   324,665		$   655,823		$   993,670		$   1,338,407		$   1,690,245		$   2,049,405		$   2,416,113		$   2,790,609

		Tuition																32533952		- 0		676,148		1,383,140		1,773,999



		Projected Mandatory Costs

		New Tenure Track (FTEF)		154.00		12,915,066						2		3		4				0.0		0.0		0.0		0.0		1.0		3.0		4.0		6.0		7.0		9.0		10.0		12.0

		Total Additional Faculty (includes NTT)		$   1,810,545								$   264,475		$   329,851		$   493,291				$   - 0		$   - 0		$   - 0		$   - 0		$   175,719		$   354,953		$   537,807		$   724,390		$   914,817		$   1,109,206		$   1,307,681		$   1,510,370

		Mandatory Release Time (TTF)		$   1,132,560								$   21,480		$   29,522		$   44,150				$   - 0		$   - 0		$   - 0		$   - 0		$   11,400		$   34,200		$   45,600		$   68,400		$   79,800		$   102,600		$   114,000		$   136,800

		Temporary Release Time (TTF)										$   21,480		$   29,522		$   44,150				$   - 0		$   - 0		$   - 0		$   - 0		$   11,400		$   34,200		$   45,600		$   68,400		$   79,800		$   102,600		$   114,000		$   136,800

		Subtotal		$   2,943,105								$   285,955		$   359,373		$   537,441				$   - 0								$   198,519		$   423,353		$   629,007		$   861,190		$   1,074,417		$   1,314,406		$   1,535,681		$   1,783,970



		Fixed Costs (benefits, utilities, insurance)		$   3,528,800								$   582,141		$   784,700		$   800,400				$   50,000		$   50,000		$   50,000		$   50,000		$   148,403		$   248,774		$   351,172		$   455,658		$   562,297		$   671,155		$   782,301		$   895,807

		Compensation - Campus Contribution (est.)																		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000

		Staff Compensation Pool		$   350,000								$   184,000		$   275,000		$   275,000				$   286,000		$   286,000		$   286,000		$   286,000		$   286,000		$   286,000		$   286,000		$   286,000		$   286,000		$   286,000		$   286,000		$   286,000

		Subtotal		$   3,878,800								$   766,141		$   1,059,700		$   1,075,400				$   1,436,000		$   1,436,000		$   1,436,000		$   1,436,000		$   1,534,403		$   1,634,774		$   1,737,172		$   1,841,658		$   1,948,297		$   2,057,155		$   2,168,301		$   2,281,807



		Uncommitted Growth Funding Available										$   (136,731)		$   (277,438)		$   94,469				$   (1,436,000)								$   (1,408,257)		$   (1,402,304)		$   (1,372,509)		$   (1,364,442)		$   (1,332,469)		$   (1,322,156)		$   (1,287,868)		$   (1,275,168)

		Total Uncommitted										$   (158,211)		$   (306,960)		$   50,320				$   (1,436,000)		$   (759,852)		$   (52,860)		$   337,999		$   (1,408,257)		$   (1,402,304)		$   (1,372,509)		$   (1,364,442)		$   (1,332,469)		$   (1,322,156)		$   (1,287,868)		$   (1,275,168)		 



		Total FTES		5500								5589		5611		5666				5,589								5,645		5,702		5,760		5,819		5,880		5,942		6,005		6,069

		Increase In FTES		500								89		111		166				0								56		113		171		230		291		353		416		480

		Headcount		6092.5								6,321								6320.5

		Budgeted Tenure Density										62%								62%								62%		62%		63%		65%		67%		70%		73%		76%

		Budgeted Tenure Density less CBA course release 12/15										50%																50%		50%		51%		52%		54%		56%		58%		61%



		 Notes:  Student/Faculty Ratio:  22.21																																								  Cabinet:  Sep 6, 2016

		SFR		22.21								22.21		22.21		22.21				22.21								22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21

		FTE Faculty needed		248								4		5		7				- 0								3		5		8		10		13		16		19		22

		Tuition 																		- 0								1.0%		2.0%		3.0%		4.0%		4.9%		6.0%		7.0%		8.0%

		Marginal Cost										10285		10285		10285				5809								5809		5809		5809		5809		5809		5809		5809		5809

		Tuition 																		4996		5096				5560		5046		5096		5146		5196		5242		5296		5346		5396

		 Release Time Rate										1790		1790		1790				$   1,900								$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900

		TTF Cost										75000		75000		75000				$   80,325								$   80,325		$   80,325		$   80,325		$   80,325		$   80,325		$   80,325		$   80,325		$   80,325

		NTT Cost										55000		55000		55000				$   57,000								$   57,000		$   57,000		$   57,000		$   57,000		$   57,000		$   57,000		$   57,000		$   57,000

		TTF 										2		3		4				- 0								1.4		2.8		4.2		5.7		7.2		8.7		10.3		11.9

		NTT										2		2		3				- 0								1.1		2.3		3.5		4.7		5.9		7.1		8.4		9.7

												6		6		6				6.0								6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0

												4400		2,700		1,900				1,900								1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900

		YT

		TTF Benefits																		- 0								62,257		125,759		190,543		256,649		324,117		392,988		463,307		535,119

		NTT Benefits																		- 0								36,146		73,015		110,629		149,009		188,181		228,167		268,994		310,688

		  sub																		- 0								98,403		198,774		301,172		405,658		512,297		621,155		732,301		845,807

		Utilities, Insurance, Legal 																		50,000								50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

		  total																		50,000								148,403		248,774		351,172		455,658		562,297		671,155		782,301		895,807



																												$   80,325

																		30										$   57,000

																												1.38		2.80		4.24

																												1.13		2.29		3.47

																												0.34378		0.34378		0.34378

																												254		257		259

		Divisional increases																										4.13		5.54		6.98

		Academic Affairs		985,000

		Advancement		78,008

		Business and Financial Affairs		114,000

		Office of the President		220,184

		Student Affairs		270,000

		Technology and Communication		130,000

		Budget Tenure Density at 55%
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		Enrollment Growth Scenarios		2015/16 Final								2016/17										2018/19



		Percent Increase from 2016/17 Base										1.6%		2%		3%				0%		1%		2%		3%		4%		5%		6%		7%		8%

		5500

		Projected Revenue Increase

		General Fund and Tuition		6,612,000								915,365		1,141,635		1,707,310				0		$   611,135		$   1,234,492		$   1,870,439		$   2,519,356		$   3,181,641		$   3,857,707		$   4,547,982		$   5,252,916





		Projected Mandatory Costs

		New Tenure Track (FTEF)		154.00		12,915,066						2		3		4				0.0		1.0		3.0		5.0		6.0		8.0		9.0		11.0		13.0

		Total Additional Faculty (includes NTT)		$   1,810,545								$   264,475		$   329,851		$   493,291				$   - 0		$   193,356		$   390,579		$   591,785		$   797,095		$   1,006,634		$   1,220,534		$   1,438,929		$   1,661,962

		Mandatory Release Time (TTF)		$   1,132,560								$   21,480		$   29,522		$   44,150				$   - 0		$   11,802		$   35,406		$   59,010		$   70,812		$   94,416		$   106,218		$   129,822		$   153,426

		Temporary Release Time (TTF)										$   21,480		$   29,522		$   44,150				$   - 0		$   11,802		$   35,406		$   59,010		$   70,812		$   94,416		$   106,218		$   129,822		$   153,426

		Subtotal		$   2,943,105								$   285,955		$   359,373		$   537,441				$   - 0		$   216,960		$   461,391		$   709,805		$   938,719		$   1,195,466		$   1,432,970		$   1,698,573		$   1,968,814



		Fixed Costs (benefits, utilities, insurance)		$   3,528,800								$   582,141		$   784,700		$   800,400				$   50,000		$   158,279		$   268,724		$   381,400		$   496,373		$   613,715		$   733,499		$   855,800		$   980,699

		Compensation - Campus Contribution (est.)

		Staff Compensation Pool		$   350,000								$   184,000		$   275,000		$   275,000				$   296,010		$   296,010		$   296,010		$   296,010		$   296,010		$   296,010		$   296,010		$   296,010		$   296,010

		Subtotal		$   3,878,800								$   766,141		$   1,059,700		$   1,075,400				$   346,010		$   454,289		$   564,734		$   677,410		$   792,383		$   909,725		$   1,029,509		$   1,151,810		$   1,276,709



		Uncommitted Growth Funding Available										$   (136,731)		$   (277,438)		$   94,469				$   (346,010)		$   (60,115)		$   208,367		$   483,224		$   788,254		$   1,076,450		$   1,395,228		$   1,697,599		$   2,007,394

		Total Uncommitted										$   (158,211)		$   (306,960)		$   50,320				$   (346,010)		$   (60,115)		$   208,367		$   483,224		$   788,254		$   1,076,450		$   1,395,228		$   1,697,599		$   2,007,394		 



		Total FTES		5500								5942		5611		5666				5,942		6,001		6,062		6,124		6,187		6,251		6,317		6,384		6,453

		Increase In FTES		500								89		111		166				0		59		120		182		245		309		375		442		511



		Budgeted Tenure Density										62%								62%		62%		62%		63%		65%		67%		70%		73%		76%

		Budgeted Tenure Density less CBA course release 12/15										50%										50%		50%		51%		52%		54%		56%		58%		61%



		 Notes:  Student/Faculty Ratio:  22.21																																		  Cabinet:  Sep 6, 2016

		SFR		22.21								22.21		22.21		22.21				22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21

		FTE Faculty needed		248								4		5		7				- 0		3		5		8		11		14		17		20		23

		Tuition Rates - Marginal cost										10285		10285		10285				10285		10285		10285		10285		10285		10285		10285		10285		10285

		 Release Time Rate										1790		1790		1790				$   1,967		$   1,967		$   1,967		$   1,967		$   1,967		$   1,967		$   1,967		$   1,967		$   1,967

		TTF Cost										75000		75000		75000				$   83,136		$   83,136		$   83,136		$   83,136		$   83,136		$   83,136		$   83,136		$   83,136		$   83,136

		NTT Cost										55000		55000		55000				$   58,995		$   58,995		$   58,995		$   58,995		$   58,995		$   58,995		$   58,995		$   58,995		$   58,995

		TTF 										2		3		4				- 0		1.5		3.0		4.5		6.1		7.7		9.3		11.0		12.6

		NTT										2		2		3				- 0		1.2		2.4		3.7		5.0		6.3		7.6		9.0		10.3

												6		6		6				6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0

												4400		2,700		1,900				1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900

		YT

		TTF Benefits																		- 0		68,505		138,381		209,667		282,408		356,647		432,430		509,807		588,827

		NTT Benefits																		- 0		39,774		80,344		121,732		163,966		207,069		251,068		295,993		341,872

		  sub																		- 0		108,279		218,724		331,400		446,373		563,715		683,499		805,800		930,699

		Utilities, Insurance, Legal 																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

		  total																		50,000		158,279		268,724		381,400		496,373		613,715		733,499		855,800		980,699



																						$   80,325

																		30				$   59,010

																						1.47		2.97		4.50

																						1.20		2.43		3.68

																						0.34378		0.34378		0.34378

																						270		273		276

		Divisional increases																				4.22		5.72		7.25

		Academic Affairs		985,000

		Advancement		78,008

		Business and Financial Affairs		114,000

		Office of the President		220,184

		Student Affairs		270,000

		Technology and Communication		130,000

		Budget Tenure Density at 55%



D  R  A  F  T 



1819 projections



		Enrollment Growth Scenarios		2015/16 Final								2016/17										2018/19



		Percent Increase from 2016/17 Base										1.6%		2%		3%				0%		1%		2%		3%		4%		5%		6%		7%		8%

		5500

		Projected Revenue Increase

		General Fund and Tuition		6,612,000								915,365		1,141,635		1,707,310				0		$   324,665		$   655,823		$   973,995		$   1,337,620		$   1,690,206		$   2,049,402		$   2,416,113		$   2,790,609

		Tuition																						775,866		1,163,800



		Projected Mandatory Costs

		New Tenure Track (FTEF)		154.00		12,915,066						2		3		4				0.0		1.0		3.0		4.0		6.0		7.0		9.0		10.0		12.0

		Total Additional Faculty (includes NTT)		$   1,810,545								$   264,475		$   329,851		$   493,291				$   - 0		$   181,869		$   367,376		$   545,607		$   749,301		$   946,811		$   1,148,023		$   1,353,445		$   1,563,228

		Mandatory Release Time (TTF)		$   1,132,560								$   21,480		$   29,522		$   44,150				$   - 0		$   11,802		$   35,406		$   47,208		$   70,812		$   82,614		$   106,218		$   118,020		$   141,624

		Temporary Release Time (TTF)										$   21,480		$   29,522		$   44,150				$   - 0		$   11,802		$   35,406		$   47,208		$   70,812		$   82,614		$   106,218		$   118,020		$   141,624

		Subtotal		$   2,943,105								$   285,955		$   359,373		$   537,441				$   - 0		$   205,473		$   438,188		$   640,023		$   890,925		$   1,112,039		$   1,360,459		$   1,589,485		$   1,846,476



		Fixed Costs (benefits, utilities, insurance)		$   3,528,800								$   582,141		$   784,700		$   800,400				$   50,000		$   151,847		$   255,730		$   355,540		$   469,608		$   580,214		$   692,893		$   807,929		$   925,408

		Compensation - Campus Contribution (est.)																		$   700,000				$   700,000		$   700,000

		Staff Compensation Pool		$   350,000								$   184,000		$   275,000		$   275,000				$   296,010		$   296,010		$   296,010		$   296,010		$   296,010		$   296,010		$   296,010		$   296,010		$   296,010

		Subtotal		$   3,878,800								$   766,141		$   1,059,700		$   1,075,400				$   1,046,010		$   447,857		$   1,251,740		$   1,351,550		$   765,618		$   876,224		$   988,903		$   1,103,939		$   1,221,418



		Uncommitted Growth Funding Available										$   (136,731)		$   (277,438)		$   94,469				$   (1,046,010)		$   (328,665)		$   (1,034,105)		$   (1,017,578)		$   (318,923)		$   (298,056)		$   (299,960)		$   (277,312)		$   (277,285)

		Total Uncommitted										$   (158,211)		$   (306,960)		$   50,320				$   (1,046,010)		$   (328,665)		$   (258,239)		$   146,222		$   (318,923)		$   (298,056)		$   (299,960)		$   (277,312)		$   (277,285)		 



		Total FTES		5500								5589		5611		5666				5,589		5,645		5,702		5,757		5,819		5,880		5,942		6,005		6,069

		Increase In FTES		500								89		111		166				0		56		113		168		230		291		353		416		480



		Budgeted Tenure Density										62%								62%		62%		62%		63%		65%		67%		70%		73%		76%

		Budgeted Tenure Density less CBA course release 12/15										50%										50%		50%		51%		52%		54%		56%		58%		61%



		 Notes:  Student/Faculty Ratio:  22.21																																		  Cabinet:  Sep 6, 2016

		SFR		22.21								22.21		22.21		22.21				22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21

		FTE Faculty needed		248								4		5		7				- 0		3		5		8		10		13		16		19		22

		Tuition Rates - Marginal cost										10285		10285		10285				5809		5809		5809		5809		5809		5809		5809		5809		5809

		 Release Time Rate										1790		1790		1790				$   1,967		$   1,967		$   1,967		$   1,967		$   1,967		$   1,967		$   1,967		$   1,967		$   1,967

		TTF Cost										75000		75000		75000				$   83,136		$   83,136		$   83,136		$   83,136		$   83,136		$   83,136		$   83,136		$   83,136		$   83,136

		NTT Cost										55000		55000		55000				$   58,995		$   58,995		$   58,995		$   58,995		$   58,995		$   58,995		$   58,995		$   58,995		$   58,995

		TTF 										2		3		4				- 0		1.4		2.8		4.2		5.7		7.2		8.7		10.3		11.9

		NTT										2		2		3				- 0		1.1		2.3		3.4		4.7		5.9		7.1		8.4		9.7

												6		6		6				6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0

												4400		2,700		1,900				1,967		1,900		1,967		1,967		1,900		1,900		1,900		1,900		1,900

		YT

		TTF Benefits																		- 0		64,436		130,160		193,307		265,474		335,451		406,740		479,521		553,846

		NTT Benefits																		- 0		37,411		75,571		112,234		154,134		194,763		236,153		278,409		321,562

		  sub																		- 0		101,847		205,730		305,540		419,608		530,214		642,893		757,929		875,408

		Utilities, Insurance, Legal 																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

		  total																		50,000		151,847		255,730		355,540		469,608		580,214		692,893		807,929		925,408



																						$   80,325

																		30				$   59,010

																						1.38		2.80		4.15

																						1.13		2.29		3.40

																						0.34378		0.34378		0.34378

																						254		257		259

		Divisional increases																				4.13		5.54		6.90

		Academic Affairs		985,000

		Advancement		78,008

		Business and Financial Affairs		114,000

		Office of the President		220,184

		Student Affairs		270,000

		Technology and Communication		130,000

		Budget Tenure Density at 55%



D  R  A  F  T 



1920



		Enrollment Growth Scenarios		2015/16 Final								2016/17										2019/20



		Percent Increase from 2016/17 Base										1.6%		2%		3%				0%		1%		2%		3%		4%		5%		6%		7%		8%

		5500

		Projected Revenue Increase

		General Fund and Tuition		6,612,000								915,365		1,141,635		1,707,310				0		$   597,970		$   1,207,899		$   1,830,147		$   2,465,085		$   3,113,104		$   3,774,606		$   4,450,012		$   5,139,760





		Projected Mandatory Costs

		New Tenure Track (FTEF)		154.00		12,915,066						2		3		4				0.0		1.0		3.0		4.0		6.0		7.0		9.0		11.0		12.0

		Total Additional Faculty (includes NTT)		$   1,810,545								$   264,475		$   329,851		$   493,291				$   - 0		$   192,975		$   389,809		$   590,619		$   795,525		$   1,004,651		$   1,218,129		$   1,436,094		$   1,658,687

		Mandatory Release Time (TTF)		$   1,132,560								$   21,480		$   29,522		$   44,150				$   - 0		$   12,036		$   36,108		$   48,144		$   72,216		$   84,252		$   108,324		$   132,396		$   144,432

		Temporary Release Time (TTF)										$   21,480		$   29,522		$   44,150				$   - 0		$   12,036		$   36,108		$   48,144		$   72,216		$   84,252		$   108,324		$   132,396		$   144,432

		Subtotal		$   2,943,105								$   285,955		$   359,373		$   537,441				$   - 0		$   217,047		$   462,025		$   686,907		$   939,957		$   1,173,155		$   1,434,777		$   1,700,886		$   1,947,551



		Fixed Costs (benefits, utilities, insurance)		$   3,528,800								$   582,141		$   784,700		$   800,400				$   50,000		$   158,066		$   268,293		$   380,747		$   495,494		$   612,605		$   732,152		$   854,212		$   978,865

		Compensation - Campus Contribution (est.)

		Staff Compensation Pool		$   350,000								$   184,000		$   275,000		$   275,000				$   301,930		$   301,930		$   301,930		$   301,930		$   301,930		$   301,930		$   301,930		$   301,930		$   301,930

		Subtotal		$   3,878,800								$   766,141		$   1,059,700		$   1,075,400				$   351,930		$   459,996		$   570,223		$   682,677		$   797,424		$   914,535		$   1,034,082		$   1,156,142		$   1,280,795



		Uncommitted Growth Funding Available										$   (136,731)		$   (277,438)		$   94,469				$   (351,930)		$   (79,073)		$   175,651		$   460,563		$   727,705		$   1,025,414		$   1,305,747		$   1,592,984		$   1,911,414

		Total Uncommitted										$   (158,211)		$   (306,960)		$   50,320				$   (351,930)		$   (79,073)		$   175,651		$   460,563		$   727,705		$   1,025,414		$   1,305,747		$   1,592,984		$   1,911,414		 



		Total FTES		5500								5814		5611		5666				5,814		5,872		5,931		5,992		6,054		6,117		6,181		6,247		6,314

		Increase In FTES		500								89		111		166				0		58		117		178		240		303		367		433		500



		Budgeted Tenure Density										62%								62%		62%		62%		63%		65%		67%		70%		73%		76%

		Budgeted Tenure Density less CBA course release 12/15										50%										50%		50%		51%		52%		54%		56%		58%		61%



		 Notes:  Student/Faculty Ratio:  22.21																																		  Cabinet:  Sep 6, 2016

		SFR		22.21								22.21		22.21		22.21				22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21

		FTE Faculty needed		248								4		5		7				- 0		3		5		8		11		14		17		19		23

		Tuition Rates - Marginal cost										10285		10285		10285				10285		10285		10285		10285		10285		10285		10285		10285		10285

		 Release Time Rate										1790		1790		1790				$   2,006		$   2,006		$   2,006		$   2,006		$   2,006		$   2,006		$   2,006		$   2,006		$   2,006

		TTF Cost										75000		75000		75000				$   84,799		$   84,799		$   84,799		$   84,799		$   84,799		$   84,799		$   84,799		$   84,799		$   84,799

		NTT Cost										55000		55000		55000				$   60,175		$   60,175		$   60,175		$   60,175		$   60,175		$   60,175		$   60,175		$   60,175		$   60,175

		TTF 										2		3		4				- 0		1.4		2.9		4.4		5.9		7.5		9.1		10.7		12.4

		NTT										2		2		3				- 0		1.2		2.4		3.6		4.9		6.1		7.4		8.8		10.1

												6		6		6				6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0

												4400		2,700		1,900				1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900

		YT

		TTF Benefits																		- 0		68,370		138,108		209,254		281,852		355,944		431,579		508,803		587,667

		NTT Benefits																		- 0		39,696		80,185		121,492		163,642		206,660		250,573		295,409		341,198

		  sub																		- 0		108,066		218,293		330,747		445,494		562,605		682,152		804,212		928,865

		Utilities, Insurance, Legal 																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

		  total																		50,000		158,066		268,293		380,747		495,494		612,605		732,152		854,212		978,865



																						$   80,325

																		30				$   60,180

																						1.44		2.91		4.41

																						1.18		2.38		3.61

																						0.34378		0.34378		0.34378

																						264		267		270

		Divisional increases																				4.19		5.66		7.16

		Academic Affairs		985,000

		Advancement		78,008

		Business and Financial Affairs		114,000

		Office of the President		220,184

		Student Affairs		270,000

		Technology and Communication		130,000

		Budget Tenure Density at 55%



D  R  A  F  T 



1920 projections



		Enrollment Growth Scenarios		2015/16 Final								2016/17										2019/20



		Percent Increase from 2016/17 Base										1.6%		2%		3%				0%		1%		2%		3%		4%		5%		6%		7%		8%

		5500

		Projected Revenue Increase

		General Fund and Tuition		6,612,000								915,365		1,141,635		1,707,310				0		$   324,665		$   655,823		$   973,995		$   1,337,620		$   1,690,206		$   2,049,402		$   2,416,113		$   2,790,609

		Tuition																						775,866		1,163,800



		Projected Mandatory Costs

		New Tenure Track (FTEF)		154.00		12,915,066						2		3		4				0.0		1.0		3.0		4.0		6.0		7.0		9.0		10.0		12.0

		Total Additional Faculty (includes NTT)		$   1,810,545								$   264,475		$   329,851		$   493,291				$   - 0		$   185,507		$   380,234		$   564,704		$   764,288		$   965,749		$   1,170,986		$   1,380,517		$   1,594,496

		Mandatory Release Time (TTF)		$   1,132,560								$   21,480		$   29,522		$   44,150				$   - 0		$   12,215		$   36,645		$   48,860		$   73,290		$   85,505		$   109,936		$   122,151		$   146,581

		Temporary Release Time (TTF)										$   21,480		$   29,522		$   44,150				$   - 0		$   12,215		$   36,645		$   48,860		$   73,290		$   85,505		$   109,936		$   122,151		$   146,581

		Subtotal		$   2,943,105								$   285,955		$   359,373		$   537,441				$   - 0		$   209,937		$   453,524		$   662,424		$   910,869		$   1,136,760		$   1,390,857		$   1,624,819		$   1,887,658



		Fixed Costs (benefits, utilities, insurance)		$   3,528,800								$   582,141		$   784,700		$   800,400				$   50,000		$   153,884		$   262,931		$   366,234		$   478,001		$   590,819		$   705,752		$   823,090		$   942,918

		Compensation - Campus Contribution (est.)																		$   725,000				$   725,000		$   725,000

		Staff Compensation Pool		$   350,000								$   184,000		$   275,000		$   275,000				$   301,930		$   301,930		$   301,930		$   301,930		$   301,930		$   301,930		$   301,930		$   301,930		$   301,930

		Subtotal		$   3,878,800								$   766,141		$   1,059,700		$   1,075,400				$   1,076,930		$   455,814		$   1,289,861		$   1,393,164		$   779,931		$   892,749		$   1,007,682		$   1,125,020		$   1,244,848



		Uncommitted Growth Funding Available										$   (136,731)		$   (277,438)		$   94,469				$   (1,076,930)		$   (341,086)		$   (1,087,562)		$   (1,081,593)		$   (353,181)		$   (339,303)		$   (349,137)		$   (333,725)		$   (341,897)

		Total Uncommitted										$   (158,211)		$   (306,960)		$   50,320				$   (1,076,930)		$   (341,086)		$   (311,696)		$   82,207		$   (353,181)		$   (339,303)		$   (349,137)		$   (333,725)		$   (341,897)		 



		Total FTES		5500								5589		5611		5666				5,589		5,645		5,702		5,757		5,819		5,880		5,942		6,005		6,069

		Increase In FTES		500								89		111		166				0		56		113		168		230		291		353		416		480



		Budgeted Tenure Density										62%								62%		62%		62%		63%		65%		67%		70%		73%		76%

		Budgeted Tenure Density less CBA course release 12/15										50%										50%		50%		51%		52%		54%		56%		58%		61%



		 Notes:  Student/Faculty Ratio:  22.21																																		  Cabinet:  Sep 6, 2016

		SFR		22.21								22.21		22.21		22.21				22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21

		FTE Faculty needed		248								4		5		7				- 0		3		5		8		10		13		16		19		22

		Tuition Rates - Marginal cost										10285		10285		10285				5809		5809		5809		5809		5809		5809		5809		5809		5809

		 Release Time Rate										1790		1790		1790				$   2,036		$   2,036		$   2,036		$   2,036		$   2,036		$   2,036		$   2,036		$   2,036		$   2,036

		TTF Cost										75000		75000		75000				$   86,046		$   84,799		$   86,046		$   86,046		$   84,799		$   84,799		$   84,799		$   84,799		$   84,799

		NTT Cost										55000		55000		55000				$   61,060		$   60,175		$   61,060		$   61,060		$   60,175		$   60,175		$   60,175		$   60,175		$   60,175

		TTF 										2		3		4				- 0		1.4		2.8		4.2		5.7		7.2		8.7		10.3		11.9

		NTT										2		2		3				- 0		1.1		2.3		3.4		4.7		5.9		7.1		8.4		9.7

												6		6		6				6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0

												4400		2,700		1,900				1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900

		YT

		TTF Benefits																		- 0		65,724		134,715		200,072		270,785		342,162		414,876		489,113		564,925

		NTT Benefits																		- 0		38,159		78,216		116,162		157,217		198,658		240,876		283,977		327,993

		  sub																		- 0		103,884		212,931		316,234		428,001		540,819		655,752		773,090		892,918

		Utilities, Insurance, Legal 																		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

		  total																		50,000		153,884		262,931		366,234		478,001		590,819		705,752		823,090		942,918



																						$   80,325

																		30				$   61,075

																						1.38		2.80		4.15

																						1.13		2.29		3.40

																						0.34378		0.34378		0.34378

																						254		257		259

		Divisional increases																				4.13		5.54		6.90

		Academic Affairs		985,000

		Advancement		78,008

		Business and Financial Affairs		114,000

		Office of the President		220,184

		Student Affairs		270,000

		Technology and Communication		130,000

		Budget Tenure Density at 55%
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1718 Straw Budget

		2017/18 Straw Budget

						Original  										Preliminary

		Year				(1)										(1)				(2)				(3)

						2017/18										2017/18				2018/19				2019/20

										2017/2018				2017/2018

		Percent Increase from 2016/17 Base - GF				0%				2%										2%				2%

		Percent Increase Tuition				4.97%				4.97%										0%				0%

		Projected Revenue Increase

		General Fund				- 0								- 0		3,139,000

		General Fund (2016/17 adj)														673,000

		Tuition*				1,773,999				565,656				2,339,655		1,698,000				641,841				667,514



		Total Revenue				1,773,999										5,510,000				641,841				667,514



		Projected Mandatory Costs

		New Tenure Track (FTEF)				- 0				3				3

		Total Additional Faculty (includes NTT)				- 0				354,953				354,953

		Mandatory Release Time (TTF)				- 0				34,200				34,200

		Compensation - Faculty Promotion				143,400								143,400		143,400				145,000				145,000

		Temporary Release Time (TTF)				- 0				34,200				34,200

		Subtotal				143,400				423,353				566,753		143,400				145,000				145,000



		Fixed Costs (benefits, utilities, insurance)				50,000				248,774				298,774		50,000				50,000				50,000

		Student Captioning Services				145,300								145,300		145,300

		Compensation - Campus Contribution (est.)				1,100,000								1,100,000		425,000				1,100,000				1,100,000

		State University Grant														511,000

		Health/Dental														71,000

		Retirement adjustment 2016/17														673,000

		Compensation - CO Distribution														2,251,000

		Staff Compensation Pool												- 0

		Subtotal				1,295,300				248,774				1,544,074		4,126,300				1,150,000				1,150,000



		Total Uncommitted				335,299				(106,471)				228,828		567,300				(653,159)				(627,486)



		16/17 Contingency/Unallocated				409,000										409,000



		Cumulative Permanent Budget Change				744,299										976,300				323,141				(304,345)





		Total FTES				5,589				5700				5700		5,589				5701				5929

		Increase In FTES				- 0				111				111		- 0				112				116



		Budgeted Tenure Density				62%

		Total One-Time Uncommitted				1,248,000										1,248,000

		Grand Total 				1,992,299										2,224,300				1,571,141				943,655





Sheet2

		2017/18 Budget - Preliminary Draft

		Revenues

				2017/18 - orig.		2017/18 - Prelim		2018/19		2019/20

		Percent increase from 16/17 Base - GF						2%		2%

		Percent Increase Tuition		4.97%				0%		0%

		Projected Revenue Increase

		General Fund				3,139,000

		General Fund (2016/17 adj)				673,000

		Tuition*		1,773,999		1,698,000		641,841		667,514

		TOTAL REVENUE		1,773,999		5,510,000		641,841		667,514

		Expenditures

				2017/18 - orig.		2017/18 - Prelim		2018/19		2019/20

		Compensation -		143,400		143,400		145,000		145,000

		 Faculty Promotions

		Fixed Costs *		50,000		50,000		50,000		50,000

		Student Captioning Services		145,300		145,300

		Compensation - 		1,100,000		425,000		1,100,000		1,100,000

		 Campus Contribution (est.)

		State University Grant				511,000

		Health/Dental				71,000

		Retirement Adj 				673,000

		(2016/17 adj)

		Compensation - CO 				2,251,000

		 Distribution

		TOTAL EXPENDITURES		1,438,700		4,269,700		1,295,000		1,295,000



		* Benefits, utilities, insurance

		Summary

				2017/18 - orig.		2017/18 - Prelim		2018/19		2019/20

		TOTAL REVENUE		1,773,999		5,510,000		641,841		667,514

		TOTAL EXPENDITURES		1,438,700		4,269,700		1,295,000		1,295,000



		Total Uncommitted		335,299		1,240,300		(653,159)		(627,486)

		16/17 Contingency/Unalloc		409,000		409,000		--		--

		Cumulative Permanent		744,299		1,649,300		996,141		368,655

		 Budget Change



		Total One-Time Uncommitted		1,248,000		1,248,000		--		--



		GRAND TOTAL		1,992,299		2,897,300		2,244,141		1,616,655



		Total FTES		5,589		5,589		5,701		5,929





Divisional Contingency

				16/17 base budget		% of base				Reallocation		16/17 adjusted base						1850000

		OoP		$   2,541,898		2.95%				(262,084)		2,279,814		2.65%				49,029

		VPAA		$   46,948,204		54.58%				143,088		47,091,292		54.74%				1,012,728

		BFA		$   19,733,868		22.94%				(186,684)		19,547,184		22.72%				420,374

		VPSA		$   5,585,812		6.49%				(109,704)		5,476,108		6.37%				117,767

		UA		$   2,297,059		2.67%				917,284		3,214,343		3.74%				69,126

		T&I		$   8,917,170		10.37%				(501,900)		8,415,270		9.78%				180,976

				$   86,024,011								86,024,011





Recon to Budget

				2016/17 Final Base Budget (as of March)				CO Allocations		Preliminary

		Office of the President		1,685,067						1,685,067

		Academic Affairs		34,199,842						34,199,842

		Business & Financial Affairs		13,010,931						13,010,931

		Student Affairs		3,930,258				145,300		4,075,558				captioning

		Advancement		2,113,526						2,113,526

		Technology & Communication		6,292,828						6,292,828

		 Division totals		61,232,452				145,300		61,377,752





		Insurance		1,677,711				50,000		1,727,711				mandatory costs

		Utilities (360)		4,031,688						4,031,688

		Benefits		25,661,295				744,000		26,405,295				retirement and mandatory distributions

		Tuition Discounting		9,441,100				511,000		9,952,100				increase in SUG

		Compensation Pool		111,561				2,819,400		2,930,961				CO currently allocation $2,251,000 which leaves a shortfall of $425k instead of the $1.1m projected.  Additionally comp for faculty of $143,400 is here

		Legal		100,000						100,000

		Contingency		1,139,467						1,139,467

		Commencement (906)		70,000						70,000

		Deferred Mtc		1,242,000						1,242,000

		 Central Pools		43,474,822				4,124,400		47,599,222

				104,707,274				4,269,700		108,976,974



		REVENUE:

		Tuition Fee 		33,693,364				1,698,000		35,391,364				CO's projection of tuition income

		GF Allocation 		71,013,910				3,139,000		74,152,910				General Fund Increase

		 Revenue		104,707,274				4,837,000		109,544,274

		Surplus/Deficit		0				567,300		567,300

		16/17 Contingency/Unallocated						409,000		409,000

		Total Perm Funding Available						976,300		976,300



<root/>




Tenure Density and SFR

		PER AA SFR		13/14		14/15		15/16		16/17		17/18																																PER CSU SFR		13/14		14/15		15/16		16/17



		Funded FTE		4400		5000		5500		5589		5645		5702		5760		5819		5880		5942		6005		6069																		Funded FTE		4400		5000		5500		5589

		SFR		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21																		SFR		20.7		20.8		20.4		22.21

		Faculty need		198.11		225.12		247.64		251.64		254.16		256.73		259.35		262.02		264.74		267.53		270.37		273.27																		Faculty need		212.56		240.38		269.61		251.64



		Tenure Track Faculty Lines		116		123		140		154		156		157		160		164		170		177		186		196																		Tenure Track Faculty Lines		116		123		140		154

		Allocated TTF 		7		17		14		2		1		3		4		6		7		9		10		12																		Allocated TTF 		7		17		14		1

		Total TT Faculty budgeted		123		140		154		156		157		160		164		170		177		186		196		208																		Total TT Faculty budgeted		123		140		154		155

		  - Tenure Density 		62%		62%		62%		62%		62%		62%		63%		65%		67%		70%		73%		76%																		  - Tenure Density		58%		58%		57%		62%

		TTF Less Mand. Release Time		13/14		14/15		15/16		16/17		17/18		17/18		17/18		17/18		17/18		17/18		17/18		17/18																		TTF Less Mand. Release Time		13/14		14/15		15/16		16/17



		Funded FTE		4400		5000		5500		5589		5645		5702		5760		5819		5880		5942		6005		6069																		Funded FTE		4400		5000		5500		5589

		SFR		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21		22.21																		SFR		20.7		20.8		20.4		22.21

		Faculty need		198.11		225.12		247.64		251.64		254.16		256.73		259.35		262.02		264.74		267.53		270.37		273.27																		Faculty need		212.56		240.38		269.61		251.64



		Tenure Track Faculty Lines		92.8		98.4		112		123.2		124.8		125.9		128.1		131.5		136.1		141.9		148.9		157.1																		Tenure Track Faculty Lines		92.8		98.4		112		123.2

		Allocated TTF 		5.6		13.6		11.2		1.6		1.1		2.2		3.4		4.6		5.8		7.0		8.2		9.5																		Allocated TTF 		5.6		13.6		11.2		0.8

		Total TT Faculty budgeted		98.4		112		123.2		124.8		125.9		128.1		131.5		136.1		141.9		148.9		157.1		166.6																		Total TT Faculty budgeted		98.4		112		123.2		124

		  - Tenure Density		50%		50%		50%		50%		50%		50%		51%		52%		54%		56%		58%		61%																		  - Tenure Density		46%		47%		46%		49%

				92.8		98.4		112		123.2		124.8		125.907230977		128.1438375507		131.532628679		136.0971042323		141.8614828951		148.8507314771		157.0905957171																				92.8		98.4		112		123.2

				5.6		13.6		11.2		1.6		1.107230977		2.2366065736		3.3887911283		4.5644755533		5.7643786629		6.989248582		8.23986424		9.5170369555																				5.6		13.6		11.2		0.8





Policy



				2015/16 Final								2016/17								2017/18								2018/19								2019/20								2020/2021								2021/2022



		Enrollment Growth										1.6%								1%		3%		5%				1%		3%		5%				1%		3%		5%				1%		3%		5%				1%		3%		5%



		Projected Revenue increase

		General Fund  		6,612,000								3,949,001								324,665		973,995		1,623,325				327,912		1,003,215		1,704,491				331,191		1,033,311		1,789,716				334,503		1,064,311		1,879,202				337,848		1,096,240		1,973,162

		Tuition		2,520,338								398,364								250,164		750,492		1,250,820				252,666		773,007		1,313,361				255,192		796,197		1,379,029				257,744		820,083		1,447,981				260,322		844,685		1,520,380

		PY Temp adjustments		293,938								$   352,320								$   161,000		$   161,000		$   161,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000

				9,426,276								4,699,685								735,829		1,885,487		3,035,145				730,577		1,926,222		3,167,852				736,383		1,979,508		3,318,745				742,247		2,034,394		3,477,182				748,169		2,090,925		3,643,541

		Mandatory costs

		Budget Tenure Density at 55%

		New Tenure Track Lines		154.00		12,915,066						1		155.00		12,990,066				111,173		333,519		555,865				116,215		355,548		604,086				119,724		373,538		646,976				123,340		392,439		692,911				127,065		412,297		742,108

		New NTT Faculty FTE		158.90		8,533,008						-46.1

Jarnagin, Missy: Jarnagin, Missy:
We added 1 in FY1617 based on faculty funding model the need is 112.9 and the remainder went to release time
		112.80		6,068,240				65,124		195,372		325,620				68,077		208,276		353,868				70,133		218,815		378,992				72,251		229,887		405,901				74,433		241,520		434,720

		Release Time FTE										47.12		47.12		2,530,344

		Cost for new faculty (includes NTT)		$   1,810,545								$   130,000								176,297		528,891		881,485				184,292		563,824		957,954				189,858		592,354		1,025,968				195,591		622,327		1,098,812				201,498		653,816		1,176,828

		Mandatory Release Time (TTF)		$   1,132,560								$   10,740								15,919		47,758		79,596				16,641		50,912		86,501				17,144		53,488		92,643				17,661		56,195		99,220				18,195		59,038		106,265

		Subtotal		$   2,943,105								$   140,740								192,216		576,649		961,081				200,933		614,736		1,044,455				207,001		645,842		1,118,611				213,253		678,521		1,198,032				219,693		712,855		1,283,093



		Mandatory Costs		$   3,528,800								$   3,420,141								158,928		280,143		401,358				165,802		296,278		431,772				169,778		308,148		457,217				173,812		320,515		484,321				179,281		334,779		514,579

		Compensation Shortfall																		945,000		945,000		945,000				1,100,000		1,100,000		1,100,000

		FERP and Sabbatical One-time		$   352,320								$   161,000								$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000				$   150,000		$   150,000		$   150,000

		Staff 1% comp pool		$   350,000								$   184,228								286,000		286,000		286,000				298,000		298,000		298,000				304,000		304,000		304,000				310,000		310,000		310,000				320,000		320,000		320,000

		Divisional Increases		$   1,797,192								$   - 0								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Subtotal		$   6,028,312								$   3,765,369								$   1,539,928		$   1,661,143		$   1,782,358				$   1,713,802		$   1,844,278		$   1,979,772				$   623,778		$   762,148		$   911,217				$   633,812		$   780,515		$   944,321				$   649,281		$   804,779		$   984,579



		Subtotal		454,859								793,576								(996,316)		(352,305)		291,706				(1,184,158)		(532,792)		143,626				(94,397)		571,518		1,288,917				(104,818)		575,357		1,334,828				(120,804)		573,292		1,375,869



		Contingency		350,000								169,256



		Total Uncommitted		104,859								624,320								(996,316)		(352,305)		291,706				(1,184,158)		(532,792)		143,626				(94,397)		571,518		1,288,917				(104,818)		575,357		1,334,828				(120,804)		573,292		1,375,869



		Total FTES		5500								5589								5645		5757		5868				5701		5929		6162				5758		6107		6470				5816		6290		6793				5874		6479		7133

		Increase In FTES		500								89								56		168		279				56		173		293				57		178		308				58		183		323				58		189		340

		SFR		22.21								22.21								22.21		22.21		22.21				22.21		22.21		22.21				22.21		22.21		22.21				22.21		22.21		22.21				22.21		22.21		22.21

		FTE Faculty needed		248								252								3		8		13				3		8		13				3		8		14				3		8		15				3		8		15

		Effective Tenure Density				62%								62%						62%		61%		61%				61%		61%		61%				61%		61%		61%				61%		61%		60%				61%		61%		60%

																				5,809		5,809		5,809				5,809		5,809		5,809				5,809		5,809		5,809				5,809		5,809		5,809				5,809		5,809		5,809

																				4,476		4,476		4,476				4,476		4,476		4,476				4,476		4,476		4,476				4,476		4,476		4,476				4,476		4,476		4,476



		TTF 																0.55		1		4		7				1		4		7				1		4		8				1		5		8				1		5		8

		NTT																0.45		1		3		6				1		3		6				1		4		6				1		4		7				1		4		7



		 Release Time Rate																		$   1,917						1.035		1,984						1.02		2,024						1.02		2,064						1.02		2,106

		TTF Cost																		$   80,325								83,136								84,799								86,495								88,225

		NTT Cost																30		$   57,510								59,523								60,713								61,928								63,166



																				1.38		4.15		6.92				1.40		4.28		7.27				1.41		4.40		7.63				1.43		4.54		8.01				1.44		4.67		8.41

																				1.13		3.40		5.66				1.14		3.50		5.95				1.16		3.60		6.24				1.17		3.71		6.55				1.18		3.82		6.88

																				0.34378		0.34378		0.34378				0.34378		0.34378		0.34378				0.34378		0.34378		0.34378				0.34378		0.34378		0.34378				0.34378		0.34378		0.34378

																				254		259		264				257		267		277				259		275		291				262		283		306				264		292		321

		Divisional increases																		156.38		159.15		161.92				157.78		163.43		169.19				159.19		167.83		176.82				160.62		172.37		184.83				162.06		177.04		193.24

		Academic Affairs		985,000

		Advancement		78,008

		Business and Financial Affairs		114,000

		Office of the President		220,184

		Student Affairs		270,000

		Technology and Communication		130,000

				$   1,797,192								$   - 0







Round 2

2017/18 DIVISIONAL TOP PRIORITIES



2017/18 Top Priority Operating Budget Requests 
Academic Affairs:  

Priority 1 - Reallocation 

Previous Perm Request #3 Santa Rosa Isl Research Coord (1.0) $54,000

Previous Perm Request #4 School of Education ASA I (1.0) $34,000

Previous Temp Request #21 ESRM Lab Tech (.50) $20,940

Reallocation from Salary Savings $108,940

University Advancement:

Priority 1 – Two (2) positions from the original submission are to be funded through reallocation from existing salary lines.  (The third position on the original request was 
hired prior to the reorganization and therefore not included below.)

Previous Perm Priority #1 Sr. Director of Univ. Dev. (1.0) $120,000
Executive Assistant (1.0) $  65,000

Reallocation from Salary Savings ($59,000)
Vacant Position reallocation ($38,750)
Reallocation from Conf & Events ($87,250)



2017/18 Top Priority Operating Budget Requests 
Office of the President:  

Priority 1 – Two (2) positions from the original submission continue to be priority for Institutional Research, these are Data Manager and IR Analyst; and Research Analyst.  
Total for these positions is $226,480, including benefit costs.  IRPE requests reallocation of $13,070 from student assistant salaries; leaving a request of $213,410.

Previous Perm Request #1 Data Manager & IR Analyst(1.0) $81,000

Research Analyst (1.0) $68,000

Benefits $77,480

Reallocation from Student Assistants ($13,070)

Student Affairs:

Priority 1 – New Request Coordinator of Specialized Populations.  This request, including benefits totals $83,600.

Previous Perm Priority #1 Coordinator(1.0) $55,000
Benefits $28,600

Priority 2 – New Request Basic Needs Initiative Specialist.  This request, including benefits totals $83,600.

Previous Perm Priority #2 Specialist(1.0) $55,000
Benefits $28,600

Priority 3 – New Request CARE Team Case Manager.  This request, including benefits totals $98,800.

Previous Perm Priority #3 Case Manager(1.0) $65,000
Benefits $33,800



2017/18 Top Priority Operating Budget Requests 

Priority 4 – Director of Disability Resource Programs.  This is not requesting additional funding; however a reallocation of current resources.  The Director of CAPS is 
currently funded 50/50 between the operating fund and the Health Services fund (HSF).  This request will increase 100% of the Director of CAPS coming from HSF (from 
salary savings, an increase in revenue, and a reduction in various expenses).  This will free up $57,126 or 64% of the $90,000 annual salary for the Director of Disability 
Resource Programs position in the operating fund.  The remaining funding is a reallocation of student assistant budget.  An additional $17,094 will need to be allocated 
to cover benefits as student assistants do not currently have benefits calculated. 

Not in original budget submission Director of DRP (1.0) Management $90,000
Benefits $17,094

Reallocation from Salary Savings Management ($57,126)
Student Assistants ($32,874)

Priority 5 – Administrative Support Coordinator, currently funded at .67 FTE.  Due to the recent campus reorganization and alignment of Communication under 
University Advancement, Student Affairs had a vacant communication position.  It was agreed upon between DSA and UA that DSA would retrain $15,724 of that 
vacant position and this funding is requested to be reallocated to the ASC position to 1.0 FTE. 

Technology & Innovation:

Priority 1 – Information Technology Consultant, to assist Help Desk and campus requests for technology assistance.  Total request including benefits is $98,800

Previous Perm Priority #1 IT Consultant (1.0) $65,000
Benefits $33,800



2017/18 Top Priority Operating Budget Requests 

Business & Financial Affairs:

Priority 1 – Chemical Hygiene and Radiation Safety Officer and O&M to ensure we are following OSHA laboratory standards to support faculty and students in the 
laboratory environment.  Total Request including benefits is $139,300.

Previous Perm Priority #1 RSO(1.0) $90,000
Benefits $46,800
O&M $  2,500

NOTE: For new positions or positions funded via reallocation from non-benefitted lines (student assistants, operations & maintenance) benefits have been added at 
52% of annual salary and if approved will be added to the operating fund fringe benefit pool.



Summarized Divisional Priorities 2017/18 DRAFT 5/3/2017

52% benefit costs have been added in division for new perm position requests, but will be allocated to the benefit pool if approved.
Mandatory items removed from requests as allocated in straw budget separately

GENERAL OPERATING
FTE $ FTE $ FTE $ FTE $

Academic Affairs 2.50            108,940            9.65            1,160,258        12.15          1,269,198        
Office of the President 2.00                 226,480           (13,070)             -              -                    2.00            213,410           
Business & Financial Affairs 1.00                 139,300           -              -                    1.00            139,300           
Student Affairs 3.00                 266,000           0.83            32,818               -              -                    3.83            298,818           
Technology & Innovation 1.00                 98,800              -              -                    1.00            98,800              
University Advancement 2.00            185,000            -              2.00            185,000           

TOTAL GENERAL OPERATING REQUEST 7.00                 730,580           5.33            313,688            9.65            1,160,258        21.98          2,204,526        

* Includes Increase to benefits pool

Temporary TotalPermanent Reallocation

GENERAL OPERATING Permanent Reallocation Temporary Total
New Benefitted Position 7.00          5.33              9.65            21.98         
Revenue (369,000) -              (369,000)   
Salaries & Wages 479,000   296,594       725,979     1,501,573 
Benefits * 249,080   17,094         -              266,174     
Operating & Mainteanance 371,500   434,279     805,779     

TOTAL GENERAL OPERATING REQUEST 730,580   313,688       1,160,258 2,204,526 


Revised Priorities

						Divisional Highest Priorities																										GENERAL OPERATING				Permanent		Reallocation		Temporary		Total

																																		New Benefitted Position		7.00		5.33		9.65		21.98

		GENERAL OPERATING				Permanent						Reallocation						Temporary						Total										Revenue		(369,000)				- 0		(369,000)

						FTE		$				FTE		$				FTE		$				FTE		$								Salaries & Wages		479,000		296,594		725,979		1,501,573

				Academic Affairs								2.50		108,940				9.65		1,160,258				12.15		1,269,198								Benefits *		249,080		17,094		- 0		266,174

				Office of the President		2.00		226,480						(13,070)				- 0		- 0				2.00		213,410								Operating & Mainteanance		371,500				434,279		805,779

				Business & Financial Affairs		1.00		139,300										- 0		- 0				1.00		139,300						TOTAL GENERAL OPERATING REQUEST				730,580		313,688		1,160,258		2,204,526

				Student Affairs		3.00		266,000				0.83		32,818				- 0		- 0				3.83		298,818

				Technology & Innovation		1.00		98,800										- 0		- 0				1.00		98,800

				University Advancement								2.00		185,000				- 0						2.00		185,000

		TOTAL GENERAL OPERATING REQUEST				7.00		730,580				5.33		313,688				9.65		1,160,258				21.98		2,204,526

				* Includes Increase to benefits pool



















Summary

				GENERAL OPERATING				Permanent		Temporary		Total

						New Benefitted Position		17.33		11.15		28.48

						Revenue		(369,000)		- 0		(369,000)

						Salaries & Wages		1,104,234		795,519		1,899,753

						Salary Adjustments		143,400		- 0		143,400

						Operating & Mainteanance		822,036		734,279		1,556,315

				TOTAL GENERAL OPERATING REQUEST				1,700,670		1,529,798		3,230,468

				AUXILIARY ENTERPRISES				Permanent		Temporary		Total

						New Benefitted Position		2.37		- 0		2.37

						Revenue		- 0		- 0

						Salaries & Wages		313,406		- 0		313,406

						Salary Adjustments		- 0		- 0		- 0

						Operating & Mainteanance		190,004		- 0		190,004

				TOTAL AUXILIARY ENTERPRISES REQUEST				503,410		- 0		503,410

				STUDENT FEES				Permanent		Temporary		Total

						New Benefitted Position		1.00				1.00

						Revenue		- 0				- 0

						Salaries & Wages		60,900				60,900

						Salary Adjustments		- 0				- 0

						Operating & Mainteanance		- 0				- 0

				TOTAL STUDENT FEES REQUEST				60,900		- 0		60,900

				AUXILIARIES				Permanent		Temporary		Total

						New Benefitted Position		1.00		- 0		1.00

						Revenue		- 0		- 0		- 0

						Salaries & Wages		131,190		- 0		131,190

						Salary Adjustments		- 0		- 0		- 0

						Operating & Mainteanance		24,256		266,134		290,390

				TOTAL AUXILIARY REQUEST				155,446		266,134		421,580

				GENERAL OPERATING				Permanent				Temporary				Total

								FTE		$		FTE		$		FTE		$

						Academic Affairs		2.00		143,400		11.15		1,229,798		13.15		1,373,198

						Office of the President		2.00		154,377		- 0		50,000		2.00		204,377

						Business & Financial Affairs		1.00		211,343		- 0		- 0		1.00		211,343

						Student Affairs		8.33		672,550		- 0		- 0		8.33		672,550

						Technology & Innovation		1.00		165,000		- 0		- 0		1.00		165,000

						University Advancement		3.00		354,000		- 0		250,000		3.00		604,000

				TOTAL GENERAL OPERATING REQUEST				17.33		1,700,670		11.15		1,529,798		28.48		3,230,468

				AUXILIARY ENTERPRISES				Permanent				Temporary				Total

								FTE		$		FTE		$		FTE		$

						Extended University		0.25		9,142				- 0		0.25		9,142

						Parking Services				- 0				- 0		- 0

						Student Housing		2.12		494,268				- 0		2.12		494,268

				TOTAL AUXILIARY ENTERPRISES REQUEST				2.37		503,410		- 0		- 0		2.37		503,410





Acad Aff

				Academic Affairs				Permanent		Temporary		Total

						New Benefitted Positions		2.00		11.15		13.15

						Increase in revenue		(129,000)				(129,000)		 Cost Allocation from Extended University

						Salaries & Wages		85,504		795,519		881,023

						Salary Adjustments		143,400				143,400

						Operating & Maintenance		43,496		434,279		477,775

				TOTAL GENERAL OPERATING REQUEST				143,400		1,229,798		1,373,198

				Auxiliary Enterprise				Permanent		Temporary		Total		Comments:  There are no salary increases in this request?

						New Benefitted Positions		0.25		- 0		0.25

						Increase in revenue		- 0				- 0

						Salaries & Wages		9,142		- 0		9,142

						Salary Adjustments		- 0				- 0

						Operating & Maintenance		- 0		- 0		- 0

				TOTAL GENERAL OPERATING REQUEST				9,142		- 0		9,142

														IRA and MSFT 

						`





Perm (5)

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST  -  GD901										DIVISON OF ACADEMIC AFFAIRS V.8.1



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

		P1		127,300		ERROR:#REF!		- 0				Faculty who are promoted to Associate or Full Professor receive a minimum increase to their salary of 9.5% per the Contract. This represents an increase from the 7.5% mandated by the CBA prior to 2016. 
		reference to strategic plan 		Tenure Track Faculty								$   127,300		- 0

																Management (Admin 3, Admin 4, Admin 5)

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		P2		16,100		ERROR:#REF!		- 0				Lecturer faculty who have no more eligibility in their current range and who have served for five years in their current range are eligible to apply for range elevations. This is contractually mandated as a form of advancement well-performing long-serving lecturer faculty.		reference to strategic plan 		Lecturers								$   16,100		- 0

																Management (Admin 3, Admin 4, Admin 5)

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		P3		- 0		ERROR:#REF!		1.00				Division Request: Santa Rosa Island Research Station: This divisional request involves reallocation of operating funds to support the Santa Rosa Island Research Coordinator position. SRIRS has been a vital component of high impact practices for faculty and students, and the dramatic increase in use per year merits this reallocation.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

				 												Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)		Santa Rosa Island Research Coordinator						$   51,504		1.00		(51,504)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense								$   - 0				- 0

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

		P4		- 0		ERROR:#REF!		1.00				School of Education: Administrative Support Assistant I, SOE Faculty Support: The School of Education offers 13 programs ranging from undergraduate, post-baccalaureate, to master's levels. The School has two support personnel, an Academic Program Analyst and a Budget Analyst. Both  work beyond capacity to manage and meet their duties for the SOE as well as providing faculty support. Thus SOE proposes reallocation of operating funds to support a 1.0 FTE ASA I position.
		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)		Unit 7						$   34,000		1.00		(34,000)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		P5		- 0		ERROR:#REF!		- 0				Budget for Cost Recovery revenue offset by increase in O&M. Enrollment management will use these funds for existing needs that are currently funded with temporary roll forward funds. 		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)

																Represented Staff (Non-faculty bargaining unit)

																Represented Staff (Non-faculty bargaining unit)

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												129,000

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery from 948						(129,000)









		Grand Total		143,400		ERROR:#REF!		2.00														(129,000)		228,904		2.00		43,496



&Z&F&A		




Temp (4)

		Fiscal Year 2017/2018 Budget Request Form

		TEMPORARY REQUEST  -  GD901								DIVISON OF ACADEMIC AFFAIRS V.2		DIVISON OF ACADEMIC AFFAIRS V.8.1



		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T1		120,000		ERROR:#REF!		1.00		1.00		Arts & Sciences: As the largest school housing 80% of academic programs, an Interim Associate Dean for the coming year will be enormously helpful to aid in supervisory and personnel duties that can only be performed at the MPP level. This request is in support of Student Success initiatives.
   
		Reference to strategic plan 		Interim Associate Dean MPP						1.00		120,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T2		15,000		ERROR:#REF!		- 0		2.00		Undergraduate Initiatives:
As a key element in student success, these funds are required to convert the existing MPP Director of University Experience position into a more broadly framed full-time Director of Undergraduate Studies. Current salary for the position is budgeted at $107,021. New position salary will be $122,021. This request is in support of Student Success initiatives.		Reference to strategic plan 		Management - position #2252								15,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T3		63,360		ERROR:#REF!		- 0		2.00		Undergraduate Initiatives:  
As part of the graduation initiative, embedded student peer mentoring will continue in First Year Experience and Learning Community courses as part of our commitment to those practices. Currently there are 11 mentors @ $12/hr. 15 hrs./week for 32 weeks. This request is in support of Student Success initiatives.		Reference to strategic plan 		Student Assistants								63,360



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T4		21,150		ERROR:#REF!		1.00				Enrollment Management
This position was initiated through the CSU 2025 Graduation Initiative. The Student Services Professional Level II is a Graduation Advisor whose job is to provide outreach to seniors nearing graduation.  Current funding is temporary. This request is in support of Student Success initiatives.



		Reference to strategic plan 		Student Services Professional Level II						1.0		21,150













		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T5		94,604		ERROR:#REF!		- 0				Enrollment Management: Each of these represent ongoing commitments necessary to provide essential services and support as follows--
FINANCIAL AID SOFTWARE  ($36,924) This funding allocation covers ongoing program expenses/contract costs every year. AcademicWorks is an online scholarship system, which fully automates and simplify the scholarship process, improve compliance and use of funds, ensure proper record retention and recognize scholarship donors. Financial Aid TV (FATV) reduces phone calls, improves customer service, tackles default aversion, reduces wait times and expands our counseling reach. In, addition FATV is available 24/7, videos are  available in Spanish and it has mobile device accessibility. Our University Default Rate is very important to the continued university eligibility for federal and state funding, reputation, retention and recruitment of students. Ongoing communication with our student loan borrowers is a proven best practice for preventing loan defaults and promoting successful student loan repayment. USA Funds Borrower Connect is a Web-based tool that automates borrower communication through telephone, letters and email campaigns, using loan information upload from National Student Loan Data System. This request is in support of Student Success initiatives.		Reference to strategic plan 		Financial Aid TV										18,000

																USA Funds Borrower Connect										10,800

																Academic Works 										8,124



























												ADMISSIONS/STUDENT RECRUITMENT SOFTWARE ($41,680): Enrollment Management uses a number of software programs in order to conduct daily business operations and which streamline the enrollment process. Through the use of Parchment software, students are able to order their official transcripts online which has reduced the manual processing in Records & Registration. Admissions utilizes Hobson's Enrollment Management Technology (EMT) Communication Tool as their means of communicating to prospective students, applicants, and admits throughout the admission process.   Advising uses the software Student Lingo to provide online workshops to students to assist in academic/career exploration, personal exploration, and success strategies. Admissions and Recruitment Communication utilizes Adobe Licenses for Graphic Design. This request is in support of Student Success initiatives.				Admissions Communication & Recruitment Softwares (Hobsons)										31,000

																Records License for Online Transcripts (Parchment) 										3,000

																Academic Advising Student Workshop Software License (Student Lingo) 										6,000

																Adobe Product Licenses for Admissions Graphic Design										1,680





















												STUDENT SYSTEMS SOFTWARE:  Schedule Planner license. As part of the Reducing Bottlenecks and Improving Student Success initiative from the Chancellor's Office, Channel Islands was awarded one year of license fees for the product College Scheduler. Renewal is $16,000. The product helps students with class schedule selection and provides program chairs with course demand. It is now part of the larger Graduation Initiative. This request is in support of Student Success initiatives.				Student Planner License										16,000













		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T6		60,000		ERROR:#REF!		- 0				Provost Office:
The current imaging technology for Enrollment Office is no longer supported by the vendor. This is another mission critical need as we must have a viable imaging system. This request is in support of Student Success initiatives.		Reference to strategic plan 												60,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T7		30,000		ERROR:#REF!		- 0				Division:
Unit 4 Bonus & Stipends are another contractual obligation and include budget shortfall mitigation bonuses, educational achievement stipends, and long-term service bonus program.		Reference to strategic plan 		Unit 4 Bonuses and Stipends								30,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T8		3,000		ERROR:#REF!		- 0				Library: 
STAFF SHIFT DIFFERENTIALS: Due to the library hours of operation, staff are paid a shift differential for working evenings and graveyard shifts during extended hours. This is a contractual obligation. This request is in support of Student Success initiatives.		Reference to strategic plan 		Shift Differentials								3,000













																										 





		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T9		- 0		ERROR:#REF!		- 0				Mission Centers: 
This item supports a portion of the yearly cost of maintaining a Chancellor Office mandate for service-learning software system used by the Center for Community Engagement to collect data on service learning activities. We are currently classified as a Consortium Member and receive the highest level of support, including regular contact with S4 support staff, daily importing of SIS data, and significant input regarding existing and future development goals of S4. Consortium Members receive help with creation of online forms, discussions around campus businessprocess, and other relevant topics (e.g., e-signature discussions and expansion efforts to additional campus programs). This request is in support of Student Success initiatives.		Reference to strategic plan 		Cost of annual S4 maintenance

























		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T10		- 0		ERROR:#REF!		- 0		2.00		Faculty Affairs: 
Efforts are underway to shift the RTP process to an electronic portal. This represents the cost of year 2 under the Faculty 180 contract with Data 180. The current year's cost (2017) includes a $14,000 start up fee and $15,800 which will carry into 2017 as the contract will run from February to February. We are committed to a three year contract with this vendor. Faculty 180 will move the RTP portfolio to a secure, on-line environment where probationary faculty and nonprobationary faculty seeking promotion can submit materials, and where other faculty and administrators can evaluate them. The product and process should save time and energy.		Reference to strategic plan 		Software licensure for RTP ePortfolio



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T11		5,000		ERROR:#REF!		- 0				Faulty Affairs: 
The campus must now provide Labor Certification for international faculty members seeking permanent residency at $2500 per application per faculty member.  This is a compliance issue as federal law changed as have our instructions from the Chancellor´s Office.		Reference to strategic plan 		Labor certification										5,000





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T12		21,000		ERROR:#REF!		- 0				Division:
This represents a Student Success initiative through grant commitments for General Fund support to include LSAMP and Mathematics Research Experience for Undergraduates. These experiences provide mentoring and support for underrepresented students in STEM disciplines. This request is in support of Student Success initiatives.		Reference to strategic plan 		Grant Commitments										21,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T13		7,500		ERROR:#REF!		- 0				Provost Office:
Support staff for STEM Initiatives have moved from the President´s Office. This request provides a small operating budget for K-14 pipeline work in STEM. This request is in support of Student Success initiatives.		Reference to strategic plan 		General Operating Expense										7,500



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T14		43,000		ERROR:#REF!		1.00				Library: 
STAFF:  As student enrollment has grown, support is needed in Circulation  & Technical Services as per Library long term staff hiring plan.  The library has had no new permanent staff since 2008. Library staff support student success and all affiliated initiatives. This request is in support of Student Success initiatives.		Reference to strategic plan 		Represented Staff (Non-faculty bargaining unit)						1.00		43,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T15		48,540		ERROR:#REF!		1.00				Graduate Studies Center:
GSC supports post-bac and graduate student success through its Post-Baccalaureate Counsellor.  The Counsellor works with students from across campus on a on-to-one basis, provides workshops, attends off campus events to represent CI's programs, supervises councellor interns, and is responsible for administration of the MA in Education. The GSC offers necessary support for our graduate pipeline and desire to develop a strong regional work force. This request is in support of Student Success initiatives.		Reference to strategic plan 		Represented Staff (Non-faculty bargaining unit)						1.00		48,540





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T16		27,510		ERROR:#REF!		1.00		2.00		Undergraduate Initiatives:
Institutionalizes a program analyst position for undergraduate studies to support the Director of Undergraduate Studies and faculty chair of UNIV.  
Reallocate $20k from O&M sustainability budget. This request is also part of the 2025 initiative for student success. This request is in support of Student Success initiatives.		Reference to strategic plan 		Represented Staff (Non-faculty bargaining unit) - Pos # 2224						1		47,510		(20,000)



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T17		80,850		ERROR:#REF!		1.00				Library:
Tenure-Track Librarian: As has been true of other essential mission requests, enrollment growth and growth of academic programs requires comparable growth for tenure-track librarian faculty. This request is in support of Student Success initiatives.		Reference to strategic plan 		Librarians						1.00		80,850



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T18		35,200		ERROR:#REF!		- 0		1.00		Arts & Sciences: 
Academic Program Chairs are on Academic Year contracts, but are still called on in the summer months to support students and tend to the business of their programs. This line item supports summer stipends for chair work, including their participation over several summer Island View Orientations and Transfer Orientations. This request is in support of Student Success initiatives.   
		Reference to strategic plan 		Summer Chair Stipends 								35,200



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T19		21,800		ERROR:#REF!		- 0		1.00		Most faculty are on academic year contracts. Those who participate in Island View Orientations to support the academic enterprise and our students are paid for their time  off contract to participate in this important activity. This request is in support of Student Success initiatives.
		Reference to strategic plan 		Orientation Stipends 								21,800



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T20		125,000		ERROR:#REF!		- 0				Library:
SUBSCRIPTIONS: The Broome Library has struggled with funding to maintain its subscriptions. This is a fundamental mission need. The amount reflects the CO approved formula phase-in and projected 5% annual increase for non-formula subscriptions. Certainly materials for courses and research are critical to student success. This request is in support of Student Success initiatives.		Reference to strategic plan 		Subscriptions 										125,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T21		43,764		ERROR:#REF!		1.00		1.00		Arts & Sciences: 
This request reflects key functions in Chemistry and ESRM that must be performed on a full-time basis as well as addressing safety concerns. This request is in support of Student Success initiatives.       		Reference to strategic plan 		Represented Staff
Adjustments to current staffing:  
Chem Tech:  0.5 to 1.0 FTE $22,200
ESRM: 0.5 to 1.0 FTE % $21,564 						1.00		43,764















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T22		79,775		ERROR:#REF!		- 0				Early in CI history funds were budgeted in academic programs for faculty travel and other associated professional development costs. Those funds are now centralized and funded from a central pool. Travel support is key for faculty support high impact student learning practices. These amounts may be used for supporting travel and otheressential  operational needs of programs. This request is in support of Student Success initiatives.		Reference to strategic plan 		Graduate Studies Center										10,000

																Arts & Sciences										52,025

																Library 										6,475

																Writing Center										5,325

																School of Education 										5,950











		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T23		51,000		ERROR:#REF!		- 0				Student Assistants perform key functions on campus in assisting in offices, tutoring, as lab assistants and other roles across Academic Affairs. This support is part of the student success initiative. This request is in support of Student Success initiatives.		Reference to strategic plan 		Library								10,000

																Arts & Sciences								26,000

																Writing Center								15,000















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T24		27,845		ERROR:#REF!		0.65		5.00		Student Academic Success & Equity Initiatives: 
Grant commitments for General Fund support (Project OLAS)advance the CSU Graduation Initiative 2025 campus goals of outreach, engagement and equity through (1) better preparation of First-time freshmen,  (2)better academic preparation of transfer students entering the university, (3) programming designed to address and eliminate academic achievement gaps among URM, first generation, and low-income students, and (4) fostering and sustaining cross-institutional partnerships with regional community colleges and high schools to reduce time to degree completion. This request is in support of Student Success initiatives.		Reference to strategic plan 		Part-time SASEI Coordinator						0.50		21,000

																ALAS, iPath, Adelante Project Coordinators (@ 5% GF support)						0.15		6,845























		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T25		6,400		ERROR:#REF!		- 0		1.00		Arts & Sciences: 
New Academic Programs have been created (Health Science, Global Studies) without adequate academic support or funding.  This small request awards nominal support for each program. This request is in support of Student Success initiatives.
		Reference to strategic plan 		General Operating Expense 
Global Studies $ 2,000 & Health Sciences $4,400 										6,400



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T26		81,000		ERROR:#REF!		2.00				Enrollment Management:
Records and Degree Audit System Analyst. Administrative Analyst/Specialist. To support PeopleSoft implementation as it relates to Student Records, Transfer Credit and Degree Audit in support of the Graduation Initiative. This position addresses student access, adding efficiencies to ensure timely graduation. This request is in support of Student Success initiatives.
		Reference to strategic plan 		Represented Staff (Non-faculty bargaining unit)						2.0		81,000

																eAdvising















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T27		30,500		ERROR:#REF!		1.00				Enrollment Management:
Request is to continue a temporary support position that was granted for FY17 to support the Financial Aid & Scholarships Office. This temporary staffing position assists students with timely processing of ISIR’s and loans, and supports the Financial Aid Specialists during peak processing time. With the FAFSA aid year opening up earlier, and now working in three award years it has increased our processing demands. This position will contribute to the department's ability continue to meet deadlines and stay in compliance. This position will assist in resolving financial aid issues faster, and therefore contribute to the 2025 graduation initiative. This request is in support of Student Success initiatives.
		Reference to strategic plan 		Represented Staff (Non-faculty bargaining unit)						1.0		30,500

																Student loan processor ASA II





























		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T28		5,000		ERROR:#REF!		- 0				School of Education: 
Current permanent allocation is now inadequate to pay cooperating teacher stipends. As the number of teacher candidates increases so will the number of needed cooperating teachers (District-Employed Supervisors) additional future funding for stipends of $3,000 will be necessary. We anticipate that the well- publicized teacher shortage will impact candidate numbers the number of school sites needed each semester in turn impact supervisors'  travel mileage.  We are required to pay mileage.		Reference to strategic plan 		Cooperating Teacher Stipends & Mileage reimbursement										5,000





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T29		24,000		ERROR:#REF!		0.50				Writing & Multiliteracy Center:
STAFF TIME BASE INCREASE: Move 0.5 Administrative Support Assistant  to 1.0 to accommodate student use of the Writing & Multiliteracy Center over the last 8 years. This request is in support of Student Success initiatives.





		Reference to strategic plan 		Represented Staff (Non-faculty bargaining unit) - ASA						0.5		24,000

















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T30		40,000		ERROR:#REF!		- 0		1.00		Arts & Sciences:
This is an annual obligation and represents a substantial investment in faculty STEM work. 		Reference to strategic plan 		NMR Contract										40,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T31		10,000		ERROR:#REF!		- 0		2.00		Undergraduate Initiatives:  
The campus has struggled to find a repository for student portfolio work and for program assessment to aid continuous improvement. This modest amount allows for pursuing alternative assessment strategies to replace a product that has become quite expensive and not widely adopted. This request is in support of Student Success initiatives.		Reference to strategic plan 		General Operating Expense										10,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T32		- 0		ERROR:#REF!		- 0				Academic Senate: 
The Senate Chair or her delegate is involved in Transfer and Freshmen Orientation in the summer months. Additionally, expectations for travel to systemwide meetings with other Senate Chairs necessitate an increase to the travel budget. 		Reference to strategic plan 		Summer supplemental stipend(s)



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T33		8,000		ERROR:#REF!		- 0		1.00		Arts & Sciences: 
Anthropology has acquired a collection of specimens and artifacts that requiring cataloging and curating.   
		Reference to strategic plan 		Special consultant for curation of the ANTH collection								8,000























		Grand Total		1,229,798		- 0		11.15														11.15		795,519		434,279
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		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST						 TH901



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

		1		9,142		ERROR:#REF!		0.25				To inrease the FTE for the Extended University's Marketing and Administrative Assistant position at the Thousand Oaks campus from .75 FTE to 1.0 FTE  due to increased activities in our marketing, advertising, and recruitment projects.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

				 				 								Represented Staff (Non-faculty bargaining unit)		ASA II						9,142		0.25

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**









		Grand Total		9,142		ERROR:#REF!		0.25																9,142		0.25		- 0





T&I

				Technology & Innovation				Permanent		Temporary		Total

						New Benefitted Position		1.00		- 0		1.00

						Increase in revenue

						Salaries & Wages		65,000		- 0		65,000

						Salary Adjustments						- 0

						Operating & Maintenance		100,000		- 0		100,000

				TOTAL GENERAL OPERATING REQUEST				165,000		- 0		165,000
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		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

		1		65,000		ERROR:#REF!		1.00				Information Technology Consultant - Foundation - to assist Help Desk and campus requests for technology assistance.  Student Assistants primarily staff the Help Desk, howerver it is imperitive that an ITC be available for the more complex issues.  This position is necessary due to the extended hours of the Help Desk		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   65,000		1.00

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		2		100,000		ERROR:#REF!		- 0				Most software and hardware licenses increase annually. Over the past year, the campus has added new licensed services including  CloudLock, Dropbox, Blackboard Analytics, and more. This request covers less than 10% of expected increases. We perform a review of all of our liceenses annually to make sure they are stiil needed and current. 		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense		Maintain software & hardware licenses.										100,000

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		3		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		4		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		5		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		6		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		7		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		8		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		9		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		10		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		11		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**













		Grand Total		165,000		ERROR:#REF!		1.00																65,000		1.00		100,000



&Z&F&A		




Temp





OOP

				Office of the President				Permanent		Temporary		Total

						New Benefitted Position		2.00		- 0		2.00

						Increase in revenue

						Salaries & Wages		135,930		- 0		135,930

						Salary Adjustments						- 0

						Operating & Maintenance		18,447		50,000		68,447

				TOTAL GENERAL OPERATING REQUEST				154,377		50,000		204,377





Perm (2)

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

		1		154,377		ERROR:#REF!		2.00				To accommodate the new data governance and Instiutional Research responsbilities of the expanded IRPE office, Instiutional Research, Planning and Effectiveness respectfull requests one permananet research analyst and one permanent data manager specific to these new duties.  The total Salary for the two positions is $149,000.  However IRPE will reallocate $13,070 from previously budgeted student worker salary to lower this request to $135,930.  IRPE also respectfully requests a permanent increase of $18,447 in operating costs.  These are the minimum costs associated with the increase in staff, training (PeopleSoft, Blackboard, Pyramid, etc.), attending mandated CSU IR training and more.  Note that IRPE reallocated $20,400 from FY15-16 to prepurchase office furniture, technology and supplies needed for the new employees.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)								$   - 0		 

																Non-Represented (Admin 1, Admin 2 & Confidential)		assoc, Academic & Inst. Studies II						$   81,000		1.00

																Represented Staff (Non-faculty bargaining unit)		Research Technician III						$   68,000		1.00

																Overtime										- 0

																Student Assistants								$   (13,070)		- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												18,447

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		2		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		3		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		4		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		5		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		6		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		7		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		8		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		9		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		10		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		11		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**













		Grand Total		154,377		ERROR:#REF!		2.00																135,930		2.00		18,447



&Z&F&A		




Temp (2)

		Fiscal Year 2017/2018 Budget Request Form

		TEMPORARY REQUEST



		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		1		50,000		ERROR:#REF!		- 0				IRPE request a one-time operating allocation of $50,000 to support consulation for and the implementation of and IRPE/T&C/campuswide training for the data governance infrastructure, the data cookbook (standardized and published data definitions), the data warehouse (Blackboard Analytics) and the development of IR data archives.  In FY 15-16 IRPE reallocated $45,000 to assist T&C with the purchase of the dasta warehouse; and IRPE secured a $106,000 grant to fund the first phase of the data governance initative.  These new one-time funds will allow us to complete training and launch the warehouse for campuswide use.  These funds will also support IRPE attendance at the 2017 Tableau Dashboard Training Conference		Reference to strategic plan 												50,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		2		- 0		ERROR:#REF!		- 0						Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		3		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		4		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		5		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		6		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		7		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		8		- 0		New Management/Staff		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		9		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		10		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		11		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 

























		Grand Total		50,000		ERROR:#REF!		- 0														- 0		- 0		50,000.00





UA

				University Advancement				Permanent		Temporary		Total

						New Benefitted Positions		3.00				3.00

						Increase in revenue						- 0

						Salaries & Wages		234,000				234,000

						Salary Adjustments						- 0

						Operating & Maintenance		120,000		250,000		370,000

				TOTAL GENERAL OPERATING REQUEST				354,000		250,000		604,000





Perm (3)

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

		1		334,000		ERROR:#REF!		3.00				 University Advancement was reorganized to include Communication and Marketing as well as Conference Events.  The Division will retool it's existing strategic plan to create efficiencies for the University with staffing and resources, use existing contacts and perspective to maximize revenues, build the CI Brand, strengthen and ensure consistency with internal and external communication and continue to build upon philanthropic support.  By leveraging existing resources and  a reallocation from  the Office of the President  the request is being made to make the reallocation permanent for  three positions:  Senior Director of University Development, Executive Assistant, Communication Marketing Specialist 1 for a total of $234,000.                                                                                                                                                                                      Communication and Marketing Unit- The new funds requested will provide funding that will be vital for establishing a foundation for our communication strategy, which will enable us to share with constituents the University’s value to our region and beyond, as well as assist with future fundraising efforts to expand facilities and scholarships, solicit favorable public/private partnerships, promote student, faculty and alumni success, and keep the University’s students top-of-mind for internships or employment, which will impact the region and beyond. Additionally, the  allocation will  provide much needed funding to support our communication strategy through paid  marketing and advertising to guarantee a level of continued audience exposure to messages and allowing sufficient reach and frequency for a large portion of our audience to have opportunity to notice and respond to messages.		reference to strategic plan 		Management Admin 3		Senior Director of University Development						$   120,000		1.00

																Represented Staff (Non-faculty bargaining unit)		Executive Assistant						$   65,000		1.00

																Represented Staff (Non-faculty bargaining unit)		Communication Marketing Specialist 1						$   49,000		1.00

																										- 0

																										- 0

																										- 0

																										- 0

																										- 0

																												100,000

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		2		20,000		ERROR:#REF!		- 0				The graduation filing fee, a Category IV fee, was increased in FY 2014/15 to $50.00 per Application for Degree and Diploma. This nominal increase helped event planners make significant logistical improvements to ceremonies; however, it did not affect the general fund allocation which has remained static at $70,000 for many years even though the number of graduates has increased every year  Commencement costs  have increased over the years because the number of graduates and guests has grown incrementally .  At the May 2015 ceremonies, attendance reached 8,000 guests per ceremony and May 2016 audiences reached approximately 9,000 guests per ceremony, including 1,400 students walking (out of 2,170 eligible candidates). This alone presents a security risk. The campus does not have trained personnel necessary to handle crowd management and traffic control for Commencement.  Additionally, ADA arrangements in 2016 were much higher because of Title 9 concerns and lack of compliance with regulations in prior years. ADA services, rentals and other arrangements are a growing expense and will continue to be so. The additional expenditures for ADA accessibility and seating in the South Quad were supplemented by the President who allocated an additional $10,000.                                                                                                                                                                                                                                                                                         Funding request will cover security abd ADA Accessibility and Services		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												20,000

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		4		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		5		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		6		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		7		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		8		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		9		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		10		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		11		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**













		Grand Total		354,000		ERROR:#REF!		3.00																234,000		3.00		120,000



&Z&F&A		




Temp (3)

		Fiscal Year 2017/2018 Budget Request Form

		TEMPORARY REQUEST



		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		1		250,000		ERROR:#REF!		- 0				Conference & Events General Operating Expense-As a critical piece of the reorganization of University Advancement, a temporary  reallocation was made in fiscal year 2016/17 to support operational costs needed to ensure the Division can meet its new charge. The Division is requesting that $200,000 to provide seed funding needed to support Conferences &and Events as it works toward a self-sustaining model be extended through 17-18.                                                                                                                                                                                                                                                                                                                                                                      University Advancement Operating Expense -The new funds requested will begin to position University Advancement to strengthen fundraising and begin to position the University for a multi-million  dollar campaign. A comprehensive feasibility / campaign readiness study will also ensure that broad conversations and consultation is happening with all campus constituents as well as CI’s existing and prospective donor base. This is critical with regard to ensuring that fundraising aligns with campus priorities and strategic planning. It will also support identifying means by which University Advancement can implement the important feedback given by these groups and (as appropriate) involve constituents in fundraising activities. If funding to support this important work is not realized, it is highly likely that the Division will not have the capability to move forward with a second multi-million dollar campaign for the campus.  Funding requested will cover consulting costs associated with the execution of a feasibility assessment as well as a campaign readiness study.                                                                     		Reference to strategic plan 		Conference and Events General Operating Expense										200,000

																University Advancement General Operating Expense										50,000

















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		2		- 0		ERROR:#REF!		- 0						Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		3		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		4		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		5		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		6		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		7		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		8		- 0		New Management/Staff		- 0				Enter narrative here		Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		9		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		10		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		11		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



























		Grand Total		250,000		ERROR:#REF!		- 0														- 0		- 0		250,000.00





DSA

				GENERAL OPERATING				Permanent		Temporary		Total

						New Benefitted Position		8.33		- 0		8.33

						Revenue		(240,000)				(240,000)

						Salaries & Wages		493,800		- 0		493,800



						Operating & Maintenance		418,750		- 0		418,750

				TOTAL GENERAL OPERATING REQUEST				672,550		- 0		672,550

				HOUSING				Permanent		Temporary		Total

						New Benefitted Position		2.12		- 0		2.12

						Revenue

						Salaries & Wages		304,264		- 0		304,264

						Salary Adjustments		- 0				- 0

						Operating & Maintenance		190,004		- 0		190,004

				TOTAL HOUSING REQUEST				494,268		- 0		494,268

				STUDENT HEALTH FEE				Permanent		Temporary		Total

						New Benefitted Position						- 0

						Revenue

						Salaries & Wages						- 0

						Salary Adjustments		- 0				- 0

						Operating & Maintenance						- 0

				TOTAL STUDENT HEALTH FEE REQUEST				- 0		- 0		- 0



				REC & ATHLETIC FEE				Permanent		Temporary		Total

						New Benefitted Position		1.00		- 0		1.00

						Revenue

						Salaries & Wages		60,900		- 0		60,900				added benefits

						Salary Adjustments		- 0				- 0

						Operating & Maintenance		- 0		- 0		- 0

				TOTAL REC & ATHLETIC FEE REQUEST				60,900		- 0		60,900

				ASI				Permanent		Temporary		Total

						New Benefitted Position		1.00		- 0		1.00

						Revenue		- 0				- 0

						Salaries & Wages		131,190		- 0		131,190				added benefits



						Operating & Maintenance		24,256		266,134		290,390

				TOTAL ASI REQUEST				155,446		266,134		421,580





Perm GD901

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narrative section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

				- 0		ERROR:#REF!		- 0				Update anticipated revenue for Orientation fees.  The revenue information has not been requested for multiple years, and so this request represents a significant increase.  Orientation is now mandatory for all students, with holds placed and acceptance rescinded for students who do not complete orientation (transfers and freshman).  Revenue 1 shows expected revenue from Freshman (1425 students at $175/ea) and Transfer students (1425 students at $50/ea).  Revenue 2 shows expected revenue from guests (450 Freshman student guests at $125/ea; 375 Transfer student guests at $35/ea).  Anticipated attendance is based on projections provided by Enrollment, less 5% which is an average amount of melt between admitted students and registered students.  Prior budget provided was $150,000 for orientation fee, and current projected revenue is $390,000.  The difference between the two costs is what is being requested, $240,000 in revenue.  General operating expenses have been increased to match this amount, since the program is zero based.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												240,000

																Revenue 1		ex. Application fees				$   (170,625)

																Revenue 2		ex. Other operating revenue				$   (69,375)

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

				- 0		ERROR:#REF!		0.33				Administrative Support Coordinator I (.33 FTE):  Funding has been identified through the recent Campus reorganization and alignment of Communication under University Advancement to allow for the DSA to retain approx. $15,724 from a staff line previously under DSA Communication which has now shifted to University Advancement.  This position will provide administrative support to the VPSA and DSA as it grows to serve and address increasing student need.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										0.33

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		1		55,000		ERROR:#REF!		1.00				Coordinator of Specialized Populations:  This position will concentrate its efforts on the development, implementation, and evaluation of recruitment and retention efforts focused on underrepresented student populations. This position seeks to meet a vital need for a population of students who have not received adequate resources or attention, to date.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   55,000		1.00

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		2		55,000		ERROR:#REF!		1.00				CI Basic Needs Initiative Specialist:  This position will provide the staffing support required in order to fulfill the Chancellor's Office Basic Needs Initiative expectations for the CI campus.  The incumbent will be responsible for further development and maintenance of programs seeking to address housing security, food insecurity, and emergency fund grant.  In addition, this position will be responsible for student follow-up and education surrounding the resources available. Vice Presidents Ipach and Sawyer have been charged by President Beck to create a Basic Needs and Emergency Intervention Program to support the Chancellor’s Office initiative.

As a Presidential Priority, an Emergency Intervention Task Force was created to develop this program. The Task Force is focusing on three major components:

1. Food Security – This need will be addressed through the implementation of the CI Dolphin Pantry (Pantry). The Pantry will serve to provide food, toiletries and basic necessities at no cost to Channel Islands students in need. Additionally, it aims to decrease the impact that food and basic necessity insecurities have on the academic success of Channel Islands students.

2. Emergency Funds – This component seeks to provide immediate financial assistance of up to $500 (lifetime maximum) for students who encounter temporary financial hardship due to unforeseen urgent and catastrophic life events.

3. Housing Security – The following emergency housing options for students in need are being considered: limited stays within student housing, vouchers and hosting of students in private residences.

As a new initiative, the allocation of staff resources are necessary to support the cross-campus collaboration on the development of the three components which support the success of the Basic Needs and Emergency Intervention Program.  This new initiative will require one permanent staff position for the 2017-18FY:  Basic Needs Initiative Specialist ($55,000) in permanent staff funding, plus benefits. The incumbent will coordinate further development and maintenance of programs seeking to address housing security, food insecurity, and the emergency funds grant.  In addition, this position will be responsible for student follow-up and education regarding the resources available.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   55,000		1.00

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		3		65,000		ERROR:#REF!		1.00				CARE Team (case manager): This position will provide support to the Campus Assessment, Response, and Evaluation (CARE) Team through the ongoing management and follow-through related to reports of students of concern or in distress.  Cases presented to the CARE Team are rising, and approximately 5-7 new cases are reported each week, each requiring follow through with numerous campus partners and the identified student.  Under oversight of the AVP/Dean of Students, this position will provide coordination for CARE Team meetings, conduct student outreach, provide campus presentations and outreach, coordinate intervention response, and conduct ongoing assessment and program review to ensure CI is highly responsive to critical student needs.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   65,000		1.00

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		4		145,300		ERROR:#REF!		- 0				Funding to cover required expenses related to Real-Time Captioning services, American Sign Language services and note taking services. Mandated by law.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												145,300

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		5		45,000		ERROR:#REF!		1.00				HLI Internship Program Assistant:  The Henry L. "Hank" Lacayo Institute Internship Program operates through Career Development Services in the Division of Student Affairs in partnership with the Vice President of Academic Affairs and Provost’s office. Currently, the institute solely funds intern stipends and office supplies. The internship program is recognized as CI's premier work preparation program providing real-world experience to CI students and local employers with talent-in-training. Funding is required to design, implement, and assess the program. Specifically, the program requires personnel to support a range of administrative operations, budget management, research, and program evaluation. 		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   45,000		1.00

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		6		70,000		ERROR:#REF!		1.00				Associate Director of Student Success & Outreach Programs:  This position will provide direct oversight to the Student Success & Outreach staff and programs (EOP, PATH, TRiO, and University Outreach). All of these programs are integral to the outreach, retention, and successful completion of many of our most vulnerable students.  		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)								$   70,000		1.00

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		7		15,000		ERROR:#REF!		- 0				An operational budget for the CARE Team is being requested to ensure the team continues to provide adequate response to crisis and critical student behavior and threat concerns on campus.  The CARE Team is not currently funded, and has been provided funds on an as-available basis through the AVP/Dean of Students office.  The funds requested would be used for supplies (books, threat assessment materials, office supplies, promotional materials - $1000), retreat and training materials (supplies, room reservation costs - $750), Forensic Psychologist contingency funds should a formal threat assessment be required ($2000), and professional development to ensure CARE Team members are NaBITA certified and can attend regular regional threat assessment meetings ($11,250 - NaBITA certification is approx. $1,000 per person for registration, plus travel; Regional TARGET meetings require mileage).  		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												15,000

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		8		12,750		ERROR:#REF!		- 0				Operating funds for the Leaders in Education Awareness Program (LEAP). The requested funds will be used to educate and train CI students through community engagement while building a university-going culture in the community. Through the Leaders in Education Awareness Program (LEAP), University Outreach will train 40 students annually in the areas of social justice, communication, and leadership skills. Students will lead the weekly “Pathway to College Campus Visit Program,” volunteering over 5,000 hours annually. 		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												12,750

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		9		3,000		ERROR:#REF!		- 0				An operational budget is needed for Transition Programs, which is not currently funded outside of ASI allocated funding.  Requesting $3,000 to facilitate programs such as the Serve It Up Santa Rosa Island Trip ($1,500 for student travel to island and food), and implementation of a redesigned Be A Part From The Start campaign ($1,500 for transition and engagement programs each semester such as Transfer Connections, Dolphin Days, affinity group socials, and similar efforts).  		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												3,000

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		10		34,800		ERROR:#REF!		1.00				DRP Administrative Assistant: This position is required to provide the support necessary to fulfil the requirements within Disability Resource Programs (DRP). This will be an ASA II and assist with note-taking services, examination/testing services and provide general customer service and office functions within DRP.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   34,800		1.00

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		11		16,000		ERROR:#REF!		- 0				Student Assistant support to staff Multicultural Dream Center. These student assistants will be dedicated to supporting the Multicultural Dream Center (MDC).  The purpose of the MDC is to foster an environment that is emotionally, mentally, physically, and spiritually safe and beneficial to all areas of student life and development.  The Center will house Inclusive Student Services, which will include initiatives related to supporting our undocumented student population, as well as our Intercultural Services program.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants								$   16,000		- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		12		55,000		ERROR:#REF!		1.00				Coordinator of Special Projects and Vice Presidential Initiatives & Committee Specialist:  This position will provide support to the Vice President for Student Affairs with respect to the development of newly identified Division initiatives and priorities.  Additionally, this position will provide offer coordination of all DSA committees; including, but not limited to, committee appointments and membership oversight, meeting tracking and memorialization, and development of a web presence.  This position will also be responsible for overseeing the student representative appointment process for all University committees.  		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   55,000		1.00

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		13		5,000		ERROR:#REF!		- 0				To provide additional student assistant support to Career Development Services.  Student visits to the Career Development Center have increased, as has demand for Drop-in Career Counseling.  To meet this demand CDS has increased Drop-in to five days per week and a total of 15 hours.  During this time professional staff and Career Resource Assistants (CRA's) meet with students to provide career resources and review.  It is critical to adequately staff CDS to meet student need, and CRA's provide essential services to the center and the students using the center.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants								$   5,000		- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		14		20,000		ERROR:#REF!		- 0				Additional student assistant funding is needed to provide the necessary services in DRP due to growth and implement the DRP Promoting Independence and Education Resources (PIER) program.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants								$   20,000		- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		15		2,700		ERROR:#REF!		- 0				Operating funds for College for a Day. Funds will also be used to train and prepare additional CI student volunteers (approx. 100-150 students) for the annual “College for a Day” event.  Students from all disciplines will be trained to provide college-going information and conduct age appropriate activities for participants.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												2,700

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		16		8,000		ERROR:#REF!		- 0				A student assistant budget is needed for Transition Programs and Commuter Services. Requesting $4,000 to partially fund a student assistant position in Transition Programs & $4,000 to partially fund a student assistant in Commuter Services, for $11/hour at 10 hours per week. In order to implement programmatic functions and conduct student outreach student assistant support is critical. 

		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants								$   8,000		- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		17		16,000		ERROR:#REF!		- 0				Graduate Student Assistant support for Multicultural Dream Center oversight. This graduate student assistant would be dedicated to supporting the Multicultural Dream Center (MDC).  The purpose of the MDC is to foster an environment that is emotionally, mentally, physically, and spiritually safe and beneficial to all areas of student life and development.  The Center will house Inclusive Student Services, which will include initiatives related to supporting our undocumented student population, as well as our Intercultural Services program.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants								$   16,000		- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		18		21,000		ERROR:#REF!		0.50				CIBC Assistant: This SSP I position is to support waterfront programming at the CIBC. This position is needed to meet obligations requested by Ventura County in the CIBC Operating Agreement.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   21,000		0.50

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		19		28,000		ERROR:#REF!		0.50				Career Development Specialist:  In 2016-2017AY, Vice President for Student Affairs and Vice President for University Advancement agreed to split the cost to temporarily fund ($15,000) a part-time Career Development Specialist to support the career needs of alumni and current students. Student Affairs contributed $10,000 and University Advancement contributed $5,000. Funding is necessary to provide access to career services for alumni and current students.  Funding is being requested in order to continue and expand these services. Student Affairs has included this in our funding request; however, this will need to be an expense shared with University Advancement. On-going conversations are needed in order to determine the best method for funding as well as where the funding should come from. 		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   28,000		0.50

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**



		Grand Total		672,550		ERROR:#REF!		8.33														$   (240,000)		$   493,800		8.33		$   418,750
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Temp GD901

		Fiscal Year 2017/2018 Budget Request Form

		TEMPORARY REQUEST



		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		1		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		2		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		3		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		4		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		5		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		6		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		7		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		8		- 0		New Management/Staff		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		9		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		10		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		11		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 

























		Grand Total		- 0		ERROR:#REF!		- 0														- 0		- 0		- 0





Perm ASI

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST ASI01



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		1		117,981		Staffing		1.00				ASI and Student Union Realignment of resources:  A thorough analysis was competed of both ASI 01 and ASI 03 budgets to more properly align budgeted expenses with the purposes of each fund.  This process resulted in a net increase of $79,587.  these are being assigned to Contractual Services to cover staffing expenses.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit) - TEMP								$   81,366		1.00

																Benefits								$   36,615		- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M						2. Staffing Requests:

		2		13,209		Staffing		- 0				Mandatory/imposed employee expense:  General Salary Increase for full time employees, benefits on the salary increase, FLSA compliance costs for salary increase and overtime.		reference to strategic plan 		General Salary Increase @ 3%								$   6,885		- 0								A. Required Increases:

																FSLA Compliance Funds - Salary increase and Overtime								$   3,226		- 0								oGeneral Salary Increases						$6,885

																Benefits on Salary Increase @ 45%								$   3,098		- 0								oBenefits on Salary Increases @ 45%				$3,098

																Overtime										- 0								oFLSA Compliance:  Salary and Overtime				$3,226

																Student Assistants		601303 - Add $1 to each work hour budgeted								- 0										B. Employee Expense Requests:

																Stipends Bonuses Allowances										- 0								oHRE Cost Recovery for AVP						$6,885

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		3		6,685		Staffing						Cost recovery payment to the Housing fund for AVP work time to support ASI.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit) - TEMP

																Benefits

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												6,685

																Revenue 1		Cost Recovery for salary

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**		Cost Recovery for salary										- 0



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		4		4,589		O&M		- 0				Required operating expenses for ASI:  1)  increase to cost recovery for UAS HR services, 2) Budgeting for Background Checks, and 3) An increase in annual ASI audit fees.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)

																Represented Staff (Non-faculty bargaining unit)

																603803 - Benefits @ 57%

																Overtime

																Student Assistants

																Stipends Bonuses Allowances

																Librarians

																Special Consultants

																General Operating Expense		Background checks and Audit Fees										4,589

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**						- 0





		Priority		Amount Requested 		Request Type		Full Time Equivalent				Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		5		8,816		Staffing		- 0		Space Needed?		Operating increase requests - 1) Professional Development - funds to support the AVP and the Budget Support Assistant, and 2) Employee Educational Fee Reimbursement - tuition reimbursement for ASI employees.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Benefits

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

				- 0												Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												8,816

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		6		4,166		O&M		- 0				ASI Entity Requested increases:  1) Student Government - $5,407, 2) Student Programming Board - $5,501, 3) CI View - $3,075, and a decrease for 4) CI Nautical - (7,145).		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants

																Stipends Bonuses Allowances

																Librarians

																Special Consultants

																General Operating Expense												4,166

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Grand Total		155,446				1.00		Space Needed?												- 0		131,190		1.00		24,256





&Z&F&A		




Temp ASI

		Fiscal Year 2017/2018 Budget Request Form

		TEMPORARY REQUEST ASI01



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		1		178,476				- 0				Campus Life, Wellness, and Retention, Outreach, and Inclusion Program Requests:     1) Career Development Services - $6,811, 2) Intercultural Services - $64,100, 3) New Student Orientation and Transitional Programs - $43,000, Student Leadership - $16,100, University Outreach - $29,530.  Although these expenses are by nature temporary, Requests for 17-18 exceed 16-17 requests by $46,201.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												178,476

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Rentals and Leases

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		2		87,660				- 0				Funding for Student Organizations.  Funding Requested is equal to the amount allocated for 2016-17.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												87,658

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Rentals and Leases

																  Cost Recovery**







		Grand Total		266,136		ERROR:#REF!		- 0														- 0		- 0		- 0		266,134.00





TT901 Perm

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST (TT901)



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		1		78,440		Staffing		- 0				Salary pool to cover anticipated 3% salary increase for represented staff and 2% increase for   This supports our CI strategic goal to hire and support high quality faculty and staff who are committed to the mission of the University		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)		2% added to MPP III						$   2,028		- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)		2% added to MPP IIs						$   3,568		- 0

																Represented Staff (Non-faculty bargaining unit) - TEMP		601300 - 3% added to represented staff						$   46,397		- 0

																Benefits		57% on entire salary increase						$   26,446		- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		2		55,365		Staffing		- 0				Cover Student Assistant $1/hour pay rate.  In addition to complying with state law, this will assist us in meeting our objectives to hire and support high quality faculty and staff who are committed to the mission of the University, provide University access to students who bring diverse perspectives, and provide support for student persistence toward degree completion and opportunity for timely graduation.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants		601303 - Add $1 to each work hour budgeted						$   55,365		- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		3		43,477		Staffing		0.62				Facility Workers to refresh four villages of HRE temporary during 16 weeks of summer. Request to add two Facility Worker II (FWII) to support our new responsibility with Town Center annual turnover (beyond cleaning) 96,000 sq. ft., and Santa Rosa Village 116,000 sq. ft. (NOTE: sq. ft. does not include hallways and common areas, which will need to be repaired.) This will assist us to build infrastructure capacity, hire and support high quality faculty and staff who are committed to the mission of the University. 		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit) - TEMP		6013002 - 16 weeks@$45,000 						$   27,692		0.62

																Benefits		603803 - Benefits						$   15,785

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		4		74,575		Staffing		1.00				Retention Support Specialist requested.  Over multiple years, we have experienced a loss of students due to incomplete financial aid and/or lack of understanding of the University costs, including room and board, and financial responsibility beyond financial aid awards.  To take a pro-active approach to resolve this issue, we would like to add a Retention Support Specialist to our team to reach out to students well in advance of financial aid and payment deadlines to reduce  last -minute attrition.  This will help to support us in building infrastructure capacity and provide access to students who bring diverse perspectives.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)		601300 - SSP II						$   47,500		1.00

																603803 - Benefits @ 57%		603803 - Benefits						$   27,075

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent				Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		5		45,530		Staffing		0.50		Space Needed?		Requesting .5 budget analyst - add to last year's approved funding to provide a full-time analyst.   This will assist us to seek, cultivate, and steward resources both public and private, and build infrastructure capacity.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)		601300 - Admin Analyst I - E						$   29,000		0.50

																Overtime										- 0

																Benefits		603803 - Benefits						$   16,530

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		6		6,877		Staffing		- 0				Additional Summer Conference Student Assistant hours to support our Summer Conference program.  Equates to about 1.2 FTE positions.  This will assist us in meeting our objectives to hire and support high quality faculty and staff who are committed to the mission of the University, provide University access to students who bring diverse perspectives, seek, cultivate, and steward resources both public and private, and provide support for student persistence toward degree completion and opportunity for timely graduation.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants								$   6,877		- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		7		55,526		Rentals & Leases		- 0				Additional Estimated Maximum additional Lease expense for Town Center per existing contract with Kennedy-Wilson.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												55,526

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Rentals and Leases

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		8		414		Cost Recovery		- 0				Additional Estimated IT Cost Recovery Charges based on estimated 2017-18 occupancy.  		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												414

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		9		28,121		Cost Recovery		- 0				Additional Estimated Auxiliary Fee expense due to increased revenue to meet required 1% of projected revenue contribution of $178,316.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												28,121

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		10		84,443		O&M		- 0				Additional Estimated BFA Cost Recovery Charges based on estimated 2016-16 revenue.  Charged at 2.58% of earned revenue58,747		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												84,443

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		11		21,500		O&M		- 0				Estimated Bad Debt from Collections by Student Business Services for uncollected housing fees written off in 2017-17.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												21,500

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Grand Total		494,268				2.12		Space Needed?												- 0		304,264		2.12		190,004
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&Z&F&A		




TT901 Temp





BMER TT905 Temp





Health Srvs Fee 1617 Request





Recreation & Athletics TK920

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST (TK920)



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narrative section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

		1		60,900		ERROR:#REF!		1.00				This position will be an SSP I and responsible for assisting the Assistant Director of Campus Recreation - Rec Sports with the daily operations of the Intramural Sports and the Sports Clubs programs.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)								$   - 0		- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)		Rec Sports Assistant						$   42,000		1.00

																Benefits @ 45%								$   18,900		- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		2		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense		WA - DRP Contractual Services

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		3		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)		DRP Administrative Assistant

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		4		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants		WA - DRP Student Assistants								- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		5		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		6		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		7		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		8		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		9		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		10		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		11		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**













		Grand Total		60,900		ERROR:#REF!		1.00																60,900		1.00		- 0





BFA

				GENERAL OPERATING				Permanent		Temporary		Total

						New Benefitted Position		1		- 0		1.00



						Salaries & Wages		90,000		- 0		90,000

						Salary Adjustments				- 0		- 0

						Operating & Maintenance		121,343				121,343

				TOTAL GENERAL OPERATING REQUEST				211,343		- 0		211,343

				PARKING				Permanent		Temporary		Total

						New Benefitted Position		- 0		- 0		- 0

						Salaries & Wages		- 0		- 0		- 0

						Salary Adjustments						- 0

						Operating & Maintenance		- 0		- 0		- 0

				TOTAL PARKING REQUEST				- 0		- 0		- 0





Perm (4)

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narrative section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

		1		92,500		ERROR:#REF!		1.00				Police: This request is to add one FTE (1.0) and O&M to support the position in the environmental health and safety work group.  The position will serve as a chemical hygience and readiation safety officer, and will primarily focus on the OSHA Laboratory Standard to support faculty and students in the laboratory environment.  This position will be responsbile for the training on the safe use of radiation and radioactive materials as well as regulatory compliance.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)								$   90,000		1.00

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												2,500

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		1		47,370		ERROR:#REF!		- 0				Title IX: At the inception of the Title IX and Inclusion office in 2015, not funding was provided to cover the cost of system-wide mandated support services for CI members who are impacted by incidents of sexual misconduct and violence.  The state-required contract services are currently provided to CI under victim advocacy services provided by The Coalition for Family Harmony.  Current temporary funding comes from a vacation position in the unit that will be filled in spring 2017		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												47,370

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		1		71,473		ERROR:#REF!		- 0				Facilities Services: Facilities Services assumed responsbilities for the ongoing maintenance of the Channel Islands Boating Center (BICB) and the Santa Rosa Island Research Staion (SRI) using temporary, one-time funding.  This request provides for permanent augmentation of the budget to adequately serve and support these facilities.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												71,473

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		2		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		3		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		4		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		5		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		6		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		7		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		8		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		9		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		10		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		11		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		12		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		13		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		14		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		15		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		16		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		17		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		18		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		19		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**



		Grand Total		211,343		ERROR:#REF!		1.00														$   -		$   90,000		1.00		$   121,343



&Z&F&A		
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Revised Priorities

						Divisional Highest Priorities																										GENERAL OPERATING				Permanent		Reallocation		Temporary		Total

																																		New Benefitted Position		7.00		5.33		9.65		21.98

		GENERAL OPERATING				Permanent						Reallocation						Temporary						Total										Revenue		(369,000)				- 0		(369,000)

						FTE		$				FTE		$				FTE		$				FTE		$								Salaries & Wages		479,000		296,594		725,979		1,501,573

				Academic Affairs								2.50		108,940				9.65		1,160,258				12.15		1,269,198								Benefits *		249,080		17,094		- 0		266,174

				Office of the President		2.00		226,480						(13,070)				- 0		- 0				2.00		213,410								Operating & Mainteanance		371,500				434,279		805,779

				Business & Financial Affairs		1.00		139,300										- 0		- 0				1.00		139,300						TOTAL GENERAL OPERATING REQUEST				730,580		313,688		1,160,258		2,204,526

				Student Affairs		3.00		266,000				0.83		32,818				- 0		- 0				3.83		298,818

				Technology & Innovation		1.00		98,800										- 0		- 0				1.00		98,800

				University Advancement								2.00		185,000				- 0						2.00		185,000

		TOTAL GENERAL OPERATING REQUEST				7.00		730,580				5.33		313,688				9.65		1,160,258				21.98		2,204,526

				* Includes Increase to benefits pool



















Summary

				GENERAL OPERATING				Permanent		Temporary		Total

						New Benefitted Position		17.33		11.15		28.48

						Revenue		(369,000)		- 0		(369,000)

						Salaries & Wages		1,104,234		795,519		1,899,753

						Salary Adjustments		143,400		- 0		143,400

						Operating & Mainteanance		822,036		734,279		1,556,315

				TOTAL GENERAL OPERATING REQUEST				1,700,670		1,529,798		3,230,468

				AUXILIARY ENTERPRISES				Permanent		Temporary		Total

						New Benefitted Position		2.37		- 0		2.37

						Revenue		- 0		- 0

						Salaries & Wages		313,406		- 0		313,406

						Salary Adjustments		- 0		- 0		- 0

						Operating & Mainteanance		190,004		- 0		190,004

				TOTAL AUXILIARY ENTERPRISES REQUEST				503,410		- 0		503,410

				STUDENT FEES				Permanent		Temporary		Total

						New Benefitted Position		1.00				1.00

						Revenue		- 0				- 0

						Salaries & Wages		60,900				60,900

						Salary Adjustments		- 0				- 0

						Operating & Mainteanance		- 0				- 0

				TOTAL STUDENT FEES REQUEST				60,900		- 0		60,900

				AUXILIARIES				Permanent		Temporary		Total

						New Benefitted Position		1.00		- 0		1.00

						Revenue		- 0		- 0		- 0

						Salaries & Wages		131,190		- 0		131,190

						Salary Adjustments		- 0		- 0		- 0

						Operating & Mainteanance		24,256		266,134		290,390

				TOTAL AUXILIARY REQUEST				155,446		266,134		421,580

				GENERAL OPERATING				Permanent				Temporary				Total

								FTE		$		FTE		$		FTE		$

						Academic Affairs		2.00		143,400		11.15		1,229,798		13.15		1,373,198

						Office of the President		2.00		154,377		- 0		50,000		2.00		204,377

						Business & Financial Affairs		1.00		211,343		- 0		- 0		1.00		211,343

						Student Affairs		8.33		672,550		- 0		- 0		8.33		672,550

						Technology & Innovation		1.00		165,000		- 0		- 0		1.00		165,000

						University Advancement		3.00		354,000		- 0		250,000		3.00		604,000

				TOTAL GENERAL OPERATING REQUEST				17.33		1,700,670		11.15		1,529,798		28.48		3,230,468

				AUXILIARY ENTERPRISES				Permanent				Temporary				Total

								FTE		$		FTE		$		FTE		$

						Extended University		0.25		9,142				- 0		0.25		9,142

						Parking Services				- 0				- 0		- 0

						Student Housing		2.12		494,268				- 0		2.12		494,268

				TOTAL AUXILIARY ENTERPRISES REQUEST				2.37		503,410		- 0		- 0		2.37		503,410





Acad Aff

				Academic Affairs				Permanent		Temporary		Total

						New Benefitted Positions		2.00		11.15		13.15

						Increase in revenue		(129,000)				(129,000)		 Cost Allocation from Extended University

						Salaries & Wages		85,504		795,519		881,023

						Salary Adjustments		143,400				143,400

						Operating & Maintenance		43,496		434,279		477,775

				TOTAL GENERAL OPERATING REQUEST				143,400		1,229,798		1,373,198

				Auxiliary Enterprise				Permanent		Temporary		Total		Comments:  There are no salary increases in this request?

						New Benefitted Positions		0.25		- 0		0.25

						Increase in revenue		- 0				- 0

						Salaries & Wages		9,142		- 0		9,142

						Salary Adjustments		- 0				- 0

						Operating & Maintenance		- 0		- 0		- 0

				TOTAL GENERAL OPERATING REQUEST				9,142		- 0		9,142

														IRA and MSFT 

						`





Perm (5)

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST  -  GD901										DIVISON OF ACADEMIC AFFAIRS V.8.1



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

		P1		127,300		ERROR:#REF!		- 0				Faculty who are promoted to Associate or Full Professor receive a minimum increase to their salary of 9.5% per the Contract. This represents an increase from the 7.5% mandated by the CBA prior to 2016. 
		reference to strategic plan 		Tenure Track Faculty								$   127,300		- 0

																Management (Admin 3, Admin 4, Admin 5)

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		P2		16,100		ERROR:#REF!		- 0				Lecturer faculty who have no more eligibility in their current range and who have served for five years in their current range are eligible to apply for range elevations. This is contractually mandated as a form of advancement well-performing long-serving lecturer faculty.		reference to strategic plan 		Lecturers								$   16,100		- 0

																Management (Admin 3, Admin 4, Admin 5)

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		P3		- 0		ERROR:#REF!		1.00				Division Request: Santa Rosa Island Research Station: This divisional request involves reallocation of operating funds to support the Santa Rosa Island Research Coordinator position. SRIRS has been a vital component of high impact practices for faculty and students, and the dramatic increase in use per year merits this reallocation.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

				 												Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)		Santa Rosa Island Research Coordinator						$   51,504		1.00		(51,504)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense								$   - 0				- 0

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

		P4		- 0		ERROR:#REF!		1.00				School of Education: Administrative Support Assistant I, SOE Faculty Support: The School of Education offers 13 programs ranging from undergraduate, post-baccalaureate, to master's levels. The School has two support personnel, an Academic Program Analyst and a Budget Analyst. Both  work beyond capacity to manage and meet their duties for the SOE as well as providing faculty support. Thus SOE proposes reallocation of operating funds to support a 1.0 FTE ASA I position.
		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)		Unit 7						$   34,000		1.00		(34,000)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		P5		- 0		ERROR:#REF!		- 0				Budget for Cost Recovery revenue offset by increase in O&M. Enrollment management will use these funds for existing needs that are currently funded with temporary roll forward funds. 		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)

																Represented Staff (Non-faculty bargaining unit)

																Represented Staff (Non-faculty bargaining unit)

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												129,000

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery from 948						(129,000)









		Grand Total		143,400		ERROR:#REF!		2.00														(129,000)		228,904		2.00		43,496
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Temp (4)

		Fiscal Year 2017/2018 Budget Request Form

		TEMPORARY REQUEST  -  GD901								DIVISON OF ACADEMIC AFFAIRS V.2		DIVISON OF ACADEMIC AFFAIRS V.8.1



		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T1		120,000		ERROR:#REF!		1.00		1.00		Arts & Sciences: As the largest school housing 80% of academic programs, an Interim Associate Dean for the coming year will be enormously helpful to aid in supervisory and personnel duties that can only be performed at the MPP level. This request is in support of Student Success initiatives.
   
		Reference to strategic plan 		Interim Associate Dean MPP						1.00		120,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T2		15,000		ERROR:#REF!		- 0		2.00		Undergraduate Initiatives:
As a key element in student success, these funds are required to convert the existing MPP Director of University Experience position into a more broadly framed full-time Director of Undergraduate Studies. Current salary for the position is budgeted at $107,021. New position salary will be $122,021. This request is in support of Student Success initiatives.		Reference to strategic plan 		Management - position #2252								15,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T3		63,360		ERROR:#REF!		- 0		2.00		Undergraduate Initiatives:  
As part of the graduation initiative, embedded student peer mentoring will continue in First Year Experience and Learning Community courses as part of our commitment to those practices. Currently there are 11 mentors @ $12/hr. 15 hrs./week for 32 weeks. This request is in support of Student Success initiatives.		Reference to strategic plan 		Student Assistants								63,360



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T4		21,150		ERROR:#REF!		1.00				Enrollment Management
This position was initiated through the CSU 2025 Graduation Initiative. The Student Services Professional Level II is a Graduation Advisor whose job is to provide outreach to seniors nearing graduation.  Current funding is temporary. This request is in support of Student Success initiatives.



		Reference to strategic plan 		Student Services Professional Level II						1.0		21,150













		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T5		94,604		ERROR:#REF!		- 0				Enrollment Management: Each of these represent ongoing commitments necessary to provide essential services and support as follows--
FINANCIAL AID SOFTWARE  ($36,924) This funding allocation covers ongoing program expenses/contract costs every year. AcademicWorks is an online scholarship system, which fully automates and simplify the scholarship process, improve compliance and use of funds, ensure proper record retention and recognize scholarship donors. Financial Aid TV (FATV) reduces phone calls, improves customer service, tackles default aversion, reduces wait times and expands our counseling reach. In, addition FATV is available 24/7, videos are  available in Spanish and it has mobile device accessibility. Our University Default Rate is very important to the continued university eligibility for federal and state funding, reputation, retention and recruitment of students. Ongoing communication with our student loan borrowers is a proven best practice for preventing loan defaults and promoting successful student loan repayment. USA Funds Borrower Connect is a Web-based tool that automates borrower communication through telephone, letters and email campaigns, using loan information upload from National Student Loan Data System. This request is in support of Student Success initiatives.		Reference to strategic plan 		Financial Aid TV										18,000

																USA Funds Borrower Connect										10,800

																Academic Works 										8,124



























												ADMISSIONS/STUDENT RECRUITMENT SOFTWARE ($41,680): Enrollment Management uses a number of software programs in order to conduct daily business operations and which streamline the enrollment process. Through the use of Parchment software, students are able to order their official transcripts online which has reduced the manual processing in Records & Registration. Admissions utilizes Hobson's Enrollment Management Technology (EMT) Communication Tool as their means of communicating to prospective students, applicants, and admits throughout the admission process.   Advising uses the software Student Lingo to provide online workshops to students to assist in academic/career exploration, personal exploration, and success strategies. Admissions and Recruitment Communication utilizes Adobe Licenses for Graphic Design. This request is in support of Student Success initiatives.				Admissions Communication & Recruitment Softwares (Hobsons)										31,000

																Records License for Online Transcripts (Parchment) 										3,000

																Academic Advising Student Workshop Software License (Student Lingo) 										6,000

																Adobe Product Licenses for Admissions Graphic Design										1,680





















												STUDENT SYSTEMS SOFTWARE:  Schedule Planner license. As part of the Reducing Bottlenecks and Improving Student Success initiative from the Chancellor's Office, Channel Islands was awarded one year of license fees for the product College Scheduler. Renewal is $16,000. The product helps students with class schedule selection and provides program chairs with course demand. It is now part of the larger Graduation Initiative. This request is in support of Student Success initiatives.				Student Planner License										16,000













		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T6		60,000		ERROR:#REF!		- 0				Provost Office:
The current imaging technology for Enrollment Office is no longer supported by the vendor. This is another mission critical need as we must have a viable imaging system. This request is in support of Student Success initiatives.		Reference to strategic plan 												60,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T7		30,000		ERROR:#REF!		- 0				Division:
Unit 4 Bonus & Stipends are another contractual obligation and include budget shortfall mitigation bonuses, educational achievement stipends, and long-term service bonus program.		Reference to strategic plan 		Unit 4 Bonuses and Stipends								30,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T8		3,000		ERROR:#REF!		- 0				Library: 
STAFF SHIFT DIFFERENTIALS: Due to the library hours of operation, staff are paid a shift differential for working evenings and graveyard shifts during extended hours. This is a contractual obligation. This request is in support of Student Success initiatives.		Reference to strategic plan 		Shift Differentials								3,000













																										 





		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T9		- 0		ERROR:#REF!		- 0				Mission Centers: 
This item supports a portion of the yearly cost of maintaining a Chancellor Office mandate for service-learning software system used by the Center for Community Engagement to collect data on service learning activities. We are currently classified as a Consortium Member and receive the highest level of support, including regular contact with S4 support staff, daily importing of SIS data, and significant input regarding existing and future development goals of S4. Consortium Members receive help with creation of online forms, discussions around campus businessprocess, and other relevant topics (e.g., e-signature discussions and expansion efforts to additional campus programs). This request is in support of Student Success initiatives.		Reference to strategic plan 		Cost of annual S4 maintenance

























		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T10		- 0		ERROR:#REF!		- 0		2.00		Faculty Affairs: 
Efforts are underway to shift the RTP process to an electronic portal. This represents the cost of year 2 under the Faculty 180 contract with Data 180. The current year's cost (2017) includes a $14,000 start up fee and $15,800 which will carry into 2017 as the contract will run from February to February. We are committed to a three year contract with this vendor. Faculty 180 will move the RTP portfolio to a secure, on-line environment where probationary faculty and nonprobationary faculty seeking promotion can submit materials, and where other faculty and administrators can evaluate them. The product and process should save time and energy.		Reference to strategic plan 		Software licensure for RTP ePortfolio



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T11		5,000		ERROR:#REF!		- 0				Faulty Affairs: 
The campus must now provide Labor Certification for international faculty members seeking permanent residency at $2500 per application per faculty member.  This is a compliance issue as federal law changed as have our instructions from the Chancellor´s Office.		Reference to strategic plan 		Labor certification										5,000





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T12		21,000		ERROR:#REF!		- 0				Division:
This represents a Student Success initiative through grant commitments for General Fund support to include LSAMP and Mathematics Research Experience for Undergraduates. These experiences provide mentoring and support for underrepresented students in STEM disciplines. This request is in support of Student Success initiatives.		Reference to strategic plan 		Grant Commitments										21,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T13		7,500		ERROR:#REF!		- 0				Provost Office:
Support staff for STEM Initiatives have moved from the President´s Office. This request provides a small operating budget for K-14 pipeline work in STEM. This request is in support of Student Success initiatives.		Reference to strategic plan 		General Operating Expense										7,500



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T14		43,000		ERROR:#REF!		1.00				Library: 
STAFF:  As student enrollment has grown, support is needed in Circulation  & Technical Services as per Library long term staff hiring plan.  The library has had no new permanent staff since 2008. Library staff support student success and all affiliated initiatives. This request is in support of Student Success initiatives.		Reference to strategic plan 		Represented Staff (Non-faculty bargaining unit)						1.00		43,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T15		48,540		ERROR:#REF!		1.00				Graduate Studies Center:
GSC supports post-bac and graduate student success through its Post-Baccalaureate Counsellor.  The Counsellor works with students from across campus on a on-to-one basis, provides workshops, attends off campus events to represent CI's programs, supervises councellor interns, and is responsible for administration of the MA in Education. The GSC offers necessary support for our graduate pipeline and desire to develop a strong regional work force. This request is in support of Student Success initiatives.		Reference to strategic plan 		Represented Staff (Non-faculty bargaining unit)						1.00		48,540





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T16		27,510		ERROR:#REF!		1.00		2.00		Undergraduate Initiatives:
Institutionalizes a program analyst position for undergraduate studies to support the Director of Undergraduate Studies and faculty chair of UNIV.  
Reallocate $20k from O&M sustainability budget. This request is also part of the 2025 initiative for student success. This request is in support of Student Success initiatives.		Reference to strategic plan 		Represented Staff (Non-faculty bargaining unit) - Pos # 2224						1		47,510		(20,000)



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T17		80,850		ERROR:#REF!		1.00				Library:
Tenure-Track Librarian: As has been true of other essential mission requests, enrollment growth and growth of academic programs requires comparable growth for tenure-track librarian faculty. This request is in support of Student Success initiatives.		Reference to strategic plan 		Librarians						1.00		80,850



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T18		35,200		ERROR:#REF!		- 0		1.00		Arts & Sciences: 
Academic Program Chairs are on Academic Year contracts, but are still called on in the summer months to support students and tend to the business of their programs. This line item supports summer stipends for chair work, including their participation over several summer Island View Orientations and Transfer Orientations. This request is in support of Student Success initiatives.   
		Reference to strategic plan 		Summer Chair Stipends 								35,200



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T19		21,800		ERROR:#REF!		- 0		1.00		Most faculty are on academic year contracts. Those who participate in Island View Orientations to support the academic enterprise and our students are paid for their time  off contract to participate in this important activity. This request is in support of Student Success initiatives.
		Reference to strategic plan 		Orientation Stipends 								21,800



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T20		125,000		ERROR:#REF!		- 0				Library:
SUBSCRIPTIONS: The Broome Library has struggled with funding to maintain its subscriptions. This is a fundamental mission need. The amount reflects the CO approved formula phase-in and projected 5% annual increase for non-formula subscriptions. Certainly materials for courses and research are critical to student success. This request is in support of Student Success initiatives.		Reference to strategic plan 		Subscriptions 										125,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T21		43,764		ERROR:#REF!		1.00		1.00		Arts & Sciences: 
This request reflects key functions in Chemistry and ESRM that must be performed on a full-time basis as well as addressing safety concerns. This request is in support of Student Success initiatives.       		Reference to strategic plan 		Represented Staff
Adjustments to current staffing:  
Chem Tech:  0.5 to 1.0 FTE $22,200
ESRM: 0.5 to 1.0 FTE % $21,564 						1.00		43,764















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T22		79,775		ERROR:#REF!		- 0				Early in CI history funds were budgeted in academic programs for faculty travel and other associated professional development costs. Those funds are now centralized and funded from a central pool. Travel support is key for faculty support high impact student learning practices. These amounts may be used for supporting travel and otheressential  operational needs of programs. This request is in support of Student Success initiatives.		Reference to strategic plan 		Graduate Studies Center										10,000

																Arts & Sciences										52,025

																Library 										6,475

																Writing Center										5,325

																School of Education 										5,950











		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T23		51,000		ERROR:#REF!		- 0				Student Assistants perform key functions on campus in assisting in offices, tutoring, as lab assistants and other roles across Academic Affairs. This support is part of the student success initiative. This request is in support of Student Success initiatives.		Reference to strategic plan 		Library								10,000

																Arts & Sciences								26,000

																Writing Center								15,000















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T24		27,845		ERROR:#REF!		0.65		5.00		Student Academic Success & Equity Initiatives: 
Grant commitments for General Fund support (Project OLAS)advance the CSU Graduation Initiative 2025 campus goals of outreach, engagement and equity through (1) better preparation of First-time freshmen,  (2)better academic preparation of transfer students entering the university, (3) programming designed to address and eliminate academic achievement gaps among URM, first generation, and low-income students, and (4) fostering and sustaining cross-institutional partnerships with regional community colleges and high schools to reduce time to degree completion. This request is in support of Student Success initiatives.		Reference to strategic plan 		Part-time SASEI Coordinator						0.50		21,000

																ALAS, iPath, Adelante Project Coordinators (@ 5% GF support)						0.15		6,845























		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T25		6,400		ERROR:#REF!		- 0		1.00		Arts & Sciences: 
New Academic Programs have been created (Health Science, Global Studies) without adequate academic support or funding.  This small request awards nominal support for each program. This request is in support of Student Success initiatives.
		Reference to strategic plan 		General Operating Expense 
Global Studies $ 2,000 & Health Sciences $4,400 										6,400



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T26		81,000		ERROR:#REF!		2.00				Enrollment Management:
Records and Degree Audit System Analyst. Administrative Analyst/Specialist. To support PeopleSoft implementation as it relates to Student Records, Transfer Credit and Degree Audit in support of the Graduation Initiative. This position addresses student access, adding efficiencies to ensure timely graduation. This request is in support of Student Success initiatives.
		Reference to strategic plan 		Represented Staff (Non-faculty bargaining unit)						2.0		81,000

																eAdvising















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T27		30,500		ERROR:#REF!		1.00				Enrollment Management:
Request is to continue a temporary support position that was granted for FY17 to support the Financial Aid & Scholarships Office. This temporary staffing position assists students with timely processing of ISIR’s and loans, and supports the Financial Aid Specialists during peak processing time. With the FAFSA aid year opening up earlier, and now working in three award years it has increased our processing demands. This position will contribute to the department's ability continue to meet deadlines and stay in compliance. This position will assist in resolving financial aid issues faster, and therefore contribute to the 2025 graduation initiative. This request is in support of Student Success initiatives.
		Reference to strategic plan 		Represented Staff (Non-faculty bargaining unit)						1.0		30,500

																Student loan processor ASA II





























		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T28		5,000		ERROR:#REF!		- 0				School of Education: 
Current permanent allocation is now inadequate to pay cooperating teacher stipends. As the number of teacher candidates increases so will the number of needed cooperating teachers (District-Employed Supervisors) additional future funding for stipends of $3,000 will be necessary. We anticipate that the well- publicized teacher shortage will impact candidate numbers the number of school sites needed each semester in turn impact supervisors'  travel mileage.  We are required to pay mileage.		Reference to strategic plan 		Cooperating Teacher Stipends & Mileage reimbursement										5,000





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T29		24,000		ERROR:#REF!		0.50				Writing & Multiliteracy Center:
STAFF TIME BASE INCREASE: Move 0.5 Administrative Support Assistant  to 1.0 to accommodate student use of the Writing & Multiliteracy Center over the last 8 years. This request is in support of Student Success initiatives.





		Reference to strategic plan 		Represented Staff (Non-faculty bargaining unit) - ASA						0.5		24,000

















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T30		40,000		ERROR:#REF!		- 0		1.00		Arts & Sciences:
This is an annual obligation and represents a substantial investment in faculty STEM work. 		Reference to strategic plan 		NMR Contract										40,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T31		10,000		ERROR:#REF!		- 0		2.00		Undergraduate Initiatives:  
The campus has struggled to find a repository for student portfolio work and for program assessment to aid continuous improvement. This modest amount allows for pursuing alternative assessment strategies to replace a product that has become quite expensive and not widely adopted. This request is in support of Student Success initiatives.		Reference to strategic plan 		General Operating Expense										10,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T32		- 0		ERROR:#REF!		- 0				Academic Senate: 
The Senate Chair or her delegate is involved in Transfer and Freshmen Orientation in the summer months. Additionally, expectations for travel to systemwide meetings with other Senate Chairs necessitate an increase to the travel budget. 		Reference to strategic plan 		Summer supplemental stipend(s)



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		T33		8,000		ERROR:#REF!		- 0		1.00		Arts & Sciences: 
Anthropology has acquired a collection of specimens and artifacts that requiring cataloging and curating.   
		Reference to strategic plan 		Special consultant for curation of the ANTH collection								8,000























		Grand Total		1,229,798		- 0		11.15														11.15		795,519		434,279







Extended U

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST						 TH901



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

		1		9,142		ERROR:#REF!		0.25				To inrease the FTE for the Extended University's Marketing and Administrative Assistant position at the Thousand Oaks campus from .75 FTE to 1.0 FTE  due to increased activities in our marketing, advertising, and recruitment projects.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

				 				 								Represented Staff (Non-faculty bargaining unit)		ASA II						9,142		0.25

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**









		Grand Total		9,142		ERROR:#REF!		0.25																9,142		0.25		- 0





T&I

				Technology & Innovation				Permanent		Temporary		Total

						New Benefitted Position		1.00		- 0		1.00

						Increase in revenue

						Salaries & Wages		65,000		- 0		65,000

						Salary Adjustments						- 0

						Operating & Maintenance		100,000		- 0		100,000

				TOTAL GENERAL OPERATING REQUEST				165,000		- 0		165,000





Perm

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

		1		65,000		ERROR:#REF!		1.00				Information Technology Consultant - Foundation - to assist Help Desk and campus requests for technology assistance.  Student Assistants primarily staff the Help Desk, howerver it is imperitive that an ITC be available for the more complex issues.  This position is necessary due to the extended hours of the Help Desk		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   65,000		1.00

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		2		100,000		ERROR:#REF!		- 0				Most software and hardware licenses increase annually. Over the past year, the campus has added new licensed services including  CloudLock, Dropbox, Blackboard Analytics, and more. This request covers less than 10% of expected increases. We perform a review of all of our liceenses annually to make sure they are stiil needed and current. 		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense		Maintain software & hardware licenses.										100,000

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		3		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		4		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		5		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		6		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		7		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		8		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		9		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		10		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		11		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**













		Grand Total		165,000		ERROR:#REF!		1.00																65,000		1.00		100,000



&Z&F&A		




Temp





OOP

				Office of the President				Permanent		Temporary		Total

						New Benefitted Position		2.00		- 0		2.00

						Increase in revenue

						Salaries & Wages		135,930		- 0		135,930

						Salary Adjustments						- 0

						Operating & Maintenance		18,447		50,000		68,447

				TOTAL GENERAL OPERATING REQUEST				154,377		50,000		204,377





Perm (2)

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

		1		154,377		ERROR:#REF!		2.00				To accommodate the new data governance and Instiutional Research responsbilities of the expanded IRPE office, Instiutional Research, Planning and Effectiveness respectfull requests one permananet research analyst and one permanent data manager specific to these new duties.  The total Salary for the two positions is $149,000.  However IRPE will reallocate $13,070 from previously budgeted student worker salary to lower this request to $135,930.  IRPE also respectfully requests a permanent increase of $18,447 in operating costs.  These are the minimum costs associated with the increase in staff, training (PeopleSoft, Blackboard, Pyramid, etc.), attending mandated CSU IR training and more.  Note that IRPE reallocated $20,400 from FY15-16 to prepurchase office furniture, technology and supplies needed for the new employees.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)								$   - 0		 

																Non-Represented (Admin 1, Admin 2 & Confidential)		assoc, Academic & Inst. Studies II						$   81,000		1.00

																Represented Staff (Non-faculty bargaining unit)		Research Technician III						$   68,000		1.00

																Overtime										- 0

																Student Assistants								$   (13,070)		- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												18,447

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		2		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		3		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		4		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		5		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		6		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		7		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		8		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		9		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		10		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		11		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**













		Grand Total		154,377		ERROR:#REF!		2.00																135,930		2.00		18,447



&Z&F&A		




Temp (2)

		Fiscal Year 2017/2018 Budget Request Form

		TEMPORARY REQUEST



		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		1		50,000		ERROR:#REF!		- 0				IRPE request a one-time operating allocation of $50,000 to support consulation for and the implementation of and IRPE/T&C/campuswide training for the data governance infrastructure, the data cookbook (standardized and published data definitions), the data warehouse (Blackboard Analytics) and the development of IR data archives.  In FY 15-16 IRPE reallocated $45,000 to assist T&C with the purchase of the dasta warehouse; and IRPE secured a $106,000 grant to fund the first phase of the data governance initative.  These new one-time funds will allow us to complete training and launch the warehouse for campuswide use.  These funds will also support IRPE attendance at the 2017 Tableau Dashboard Training Conference		Reference to strategic plan 												50,000



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		2		- 0		ERROR:#REF!		- 0						Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		3		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		4		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		5		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		6		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		7		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		8		- 0		New Management/Staff		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		9		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		10		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		11		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 

























		Grand Total		50,000		ERROR:#REF!		- 0														- 0		- 0		50,000.00





UA

				University Advancement				Permanent		Temporary		Total

						New Benefitted Positions		3.00				3.00

						Increase in revenue						- 0

						Salaries & Wages		234,000				234,000

						Salary Adjustments						- 0

						Operating & Maintenance		120,000		250,000		370,000

				TOTAL GENERAL OPERATING REQUEST				354,000		250,000		604,000





Perm (3)

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narractive section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

		1		334,000		ERROR:#REF!		3.00				 University Advancement was reorganized to include Communication and Marketing as well as Conference Events.  The Division will retool it's existing strategic plan to create efficiencies for the University with staffing and resources, use existing contacts and perspective to maximize revenues, build the CI Brand, strengthen and ensure consistency with internal and external communication and continue to build upon philanthropic support.  By leveraging existing resources and  a reallocation from  the Office of the President  the request is being made to make the reallocation permanent for  three positions:  Senior Director of University Development, Executive Assistant, Communication Marketing Specialist 1 for a total of $234,000.                                                                                                                                                                                      Communication and Marketing Unit- The new funds requested will provide funding that will be vital for establishing a foundation for our communication strategy, which will enable us to share with constituents the University’s value to our region and beyond, as well as assist with future fundraising efforts to expand facilities and scholarships, solicit favorable public/private partnerships, promote student, faculty and alumni success, and keep the University’s students top-of-mind for internships or employment, which will impact the region and beyond. Additionally, the  allocation will  provide much needed funding to support our communication strategy through paid  marketing and advertising to guarantee a level of continued audience exposure to messages and allowing sufficient reach and frequency for a large portion of our audience to have opportunity to notice and respond to messages.		reference to strategic plan 		Management Admin 3		Senior Director of University Development						$   120,000		1.00

																Represented Staff (Non-faculty bargaining unit)		Executive Assistant						$   65,000		1.00

																Represented Staff (Non-faculty bargaining unit)		Communication Marketing Specialist 1						$   49,000		1.00

																										- 0

																										- 0

																										- 0

																										- 0

																										- 0

																												100,000

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		2		20,000		ERROR:#REF!		- 0				The graduation filing fee, a Category IV fee, was increased in FY 2014/15 to $50.00 per Application for Degree and Diploma. This nominal increase helped event planners make significant logistical improvements to ceremonies; however, it did not affect the general fund allocation which has remained static at $70,000 for many years even though the number of graduates has increased every year  Commencement costs  have increased over the years because the number of graduates and guests has grown incrementally .  At the May 2015 ceremonies, attendance reached 8,000 guests per ceremony and May 2016 audiences reached approximately 9,000 guests per ceremony, including 1,400 students walking (out of 2,170 eligible candidates). This alone presents a security risk. The campus does not have trained personnel necessary to handle crowd management and traffic control for Commencement.  Additionally, ADA arrangements in 2016 were much higher because of Title 9 concerns and lack of compliance with regulations in prior years. ADA services, rentals and other arrangements are a growing expense and will continue to be so. The additional expenditures for ADA accessibility and seating in the South Quad were supplemented by the President who allocated an additional $10,000.                                                                                                                                                                                                                                                                                         Funding request will cover security abd ADA Accessibility and Services		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												20,000

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		4		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		5		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		6		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		7		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		8		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		9		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		10		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		11		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**













		Grand Total		354,000		ERROR:#REF!		3.00																234,000		3.00		120,000



&Z&F&A		




Temp (3)

		Fiscal Year 2017/2018 Budget Request Form

		TEMPORARY REQUEST



		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		1		250,000		ERROR:#REF!		- 0				Conference & Events General Operating Expense-As a critical piece of the reorganization of University Advancement, a temporary  reallocation was made in fiscal year 2016/17 to support operational costs needed to ensure the Division can meet its new charge. The Division is requesting that $200,000 to provide seed funding needed to support Conferences &and Events as it works toward a self-sustaining model be extended through 17-18.                                                                                                                                                                                                                                                                                                                                                                      University Advancement Operating Expense -The new funds requested will begin to position University Advancement to strengthen fundraising and begin to position the University for a multi-million  dollar campaign. A comprehensive feasibility / campaign readiness study will also ensure that broad conversations and consultation is happening with all campus constituents as well as CI’s existing and prospective donor base. This is critical with regard to ensuring that fundraising aligns with campus priorities and strategic planning. It will also support identifying means by which University Advancement can implement the important feedback given by these groups and (as appropriate) involve constituents in fundraising activities. If funding to support this important work is not realized, it is highly likely that the Division will not have the capability to move forward with a second multi-million dollar campaign for the campus.  Funding requested will cover consulting costs associated with the execution of a feasibility assessment as well as a campaign readiness study.                                                                     		Reference to strategic plan 		Conference and Events General Operating Expense										200,000

																University Advancement General Operating Expense										50,000

















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		2		- 0		ERROR:#REF!		- 0						Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		3		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		4		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		5		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		6		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		7		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		8		- 0		New Management/Staff		- 0				Enter narrative here		Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		9		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		10		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 





















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		11		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



























		Grand Total		250,000		ERROR:#REF!		- 0														- 0		- 0		250,000.00





DSA

				GENERAL OPERATING				Permanent		Temporary		Total

						New Benefitted Position		8.33		- 0		8.33

						Revenue		(240,000)				(240,000)

						Salaries & Wages		493,800		- 0		493,800



						Operating & Maintenance		418,750		- 0		418,750

				TOTAL GENERAL OPERATING REQUEST				672,550		- 0		672,550

				HOUSING				Permanent		Temporary		Total

						New Benefitted Position		2.12		- 0		2.12

						Revenue

						Salaries & Wages		304,264		- 0		304,264

						Salary Adjustments		- 0				- 0

						Operating & Maintenance		190,004		- 0		190,004

				TOTAL HOUSING REQUEST				494,268		- 0		494,268

				STUDENT HEALTH FEE				Permanent		Temporary		Total

						New Benefitted Position						- 0

						Revenue

						Salaries & Wages						- 0

						Salary Adjustments		- 0				- 0

						Operating & Maintenance						- 0

				TOTAL STUDENT HEALTH FEE REQUEST				- 0		- 0		- 0



				REC & ATHLETIC FEE				Permanent		Temporary		Total

						New Benefitted Position		1.00		- 0		1.00

						Revenue

						Salaries & Wages		60,900		- 0		60,900				added benefits

						Salary Adjustments		- 0				- 0

						Operating & Maintenance		- 0		- 0		- 0

				TOTAL REC & ATHLETIC FEE REQUEST				60,900		- 0		60,900

				ASI				Permanent		Temporary		Total

						New Benefitted Position		1.00		- 0		1.00

						Revenue		- 0				- 0

						Salaries & Wages		131,190		- 0		131,190				added benefits



						Operating & Maintenance		24,256		266,134		290,390

				TOTAL ASI REQUEST				155,446		266,134		421,580





Perm GD901

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narrative section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

				- 0		ERROR:#REF!		- 0				Update anticipated revenue for Orientation fees.  The revenue information has not been requested for multiple years, and so this request represents a significant increase.  Orientation is now mandatory for all students, with holds placed and acceptance rescinded for students who do not complete orientation (transfers and freshman).  Revenue 1 shows expected revenue from Freshman (1425 students at $175/ea) and Transfer students (1425 students at $50/ea).  Revenue 2 shows expected revenue from guests (450 Freshman student guests at $125/ea; 375 Transfer student guests at $35/ea).  Anticipated attendance is based on projections provided by Enrollment, less 5% which is an average amount of melt between admitted students and registered students.  Prior budget provided was $150,000 for orientation fee, and current projected revenue is $390,000.  The difference between the two costs is what is being requested, $240,000 in revenue.  General operating expenses have been increased to match this amount, since the program is zero based.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												240,000

																Revenue 1		ex. Application fees				$   (170,625)

																Revenue 2		ex. Other operating revenue				$   (69,375)

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

				- 0		ERROR:#REF!		0.33				Administrative Support Coordinator I (.33 FTE):  Funding has been identified through the recent Campus reorganization and alignment of Communication under University Advancement to allow for the DSA to retain approx. $15,724 from a staff line previously under DSA Communication which has now shifted to University Advancement.  This position will provide administrative support to the VPSA and DSA as it grows to serve and address increasing student need.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										0.33

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		1		55,000		ERROR:#REF!		1.00				Coordinator of Specialized Populations:  This position will concentrate its efforts on the development, implementation, and evaluation of recruitment and retention efforts focused on underrepresented student populations. This position seeks to meet a vital need for a population of students who have not received adequate resources or attention, to date.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   55,000		1.00

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		2		55,000		ERROR:#REF!		1.00				CI Basic Needs Initiative Specialist:  This position will provide the staffing support required in order to fulfill the Chancellor's Office Basic Needs Initiative expectations for the CI campus.  The incumbent will be responsible for further development and maintenance of programs seeking to address housing security, food insecurity, and emergency fund grant.  In addition, this position will be responsible for student follow-up and education surrounding the resources available. Vice Presidents Ipach and Sawyer have been charged by President Beck to create a Basic Needs and Emergency Intervention Program to support the Chancellor’s Office initiative.

As a Presidential Priority, an Emergency Intervention Task Force was created to develop this program. The Task Force is focusing on three major components:

1. Food Security – This need will be addressed through the implementation of the CI Dolphin Pantry (Pantry). The Pantry will serve to provide food, toiletries and basic necessities at no cost to Channel Islands students in need. Additionally, it aims to decrease the impact that food and basic necessity insecurities have on the academic success of Channel Islands students.

2. Emergency Funds – This component seeks to provide immediate financial assistance of up to $500 (lifetime maximum) for students who encounter temporary financial hardship due to unforeseen urgent and catastrophic life events.

3. Housing Security – The following emergency housing options for students in need are being considered: limited stays within student housing, vouchers and hosting of students in private residences.

As a new initiative, the allocation of staff resources are necessary to support the cross-campus collaboration on the development of the three components which support the success of the Basic Needs and Emergency Intervention Program.  This new initiative will require one permanent staff position for the 2017-18FY:  Basic Needs Initiative Specialist ($55,000) in permanent staff funding, plus benefits. The incumbent will coordinate further development and maintenance of programs seeking to address housing security, food insecurity, and the emergency funds grant.  In addition, this position will be responsible for student follow-up and education regarding the resources available.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   55,000		1.00

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		3		65,000		ERROR:#REF!		1.00				CARE Team (case manager): This position will provide support to the Campus Assessment, Response, and Evaluation (CARE) Team through the ongoing management and follow-through related to reports of students of concern or in distress.  Cases presented to the CARE Team are rising, and approximately 5-7 new cases are reported each week, each requiring follow through with numerous campus partners and the identified student.  Under oversight of the AVP/Dean of Students, this position will provide coordination for CARE Team meetings, conduct student outreach, provide campus presentations and outreach, coordinate intervention response, and conduct ongoing assessment and program review to ensure CI is highly responsive to critical student needs.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   65,000		1.00

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		4		145,300		ERROR:#REF!		- 0				Funding to cover required expenses related to Real-Time Captioning services, American Sign Language services and note taking services. Mandated by law.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												145,300

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		5		45,000		ERROR:#REF!		1.00				HLI Internship Program Assistant:  The Henry L. "Hank" Lacayo Institute Internship Program operates through Career Development Services in the Division of Student Affairs in partnership with the Vice President of Academic Affairs and Provost’s office. Currently, the institute solely funds intern stipends and office supplies. The internship program is recognized as CI's premier work preparation program providing real-world experience to CI students and local employers with talent-in-training. Funding is required to design, implement, and assess the program. Specifically, the program requires personnel to support a range of administrative operations, budget management, research, and program evaluation. 		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   45,000		1.00

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		6		70,000		ERROR:#REF!		1.00				Associate Director of Student Success & Outreach Programs:  This position will provide direct oversight to the Student Success & Outreach staff and programs (EOP, PATH, TRiO, and University Outreach). All of these programs are integral to the outreach, retention, and successful completion of many of our most vulnerable students.  		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)								$   70,000		1.00

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		7		15,000		ERROR:#REF!		- 0				An operational budget for the CARE Team is being requested to ensure the team continues to provide adequate response to crisis and critical student behavior and threat concerns on campus.  The CARE Team is not currently funded, and has been provided funds on an as-available basis through the AVP/Dean of Students office.  The funds requested would be used for supplies (books, threat assessment materials, office supplies, promotional materials - $1000), retreat and training materials (supplies, room reservation costs - $750), Forensic Psychologist contingency funds should a formal threat assessment be required ($2000), and professional development to ensure CARE Team members are NaBITA certified and can attend regular regional threat assessment meetings ($11,250 - NaBITA certification is approx. $1,000 per person for registration, plus travel; Regional TARGET meetings require mileage).  		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												15,000

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		8		12,750		ERROR:#REF!		- 0				Operating funds for the Leaders in Education Awareness Program (LEAP). The requested funds will be used to educate and train CI students through community engagement while building a university-going culture in the community. Through the Leaders in Education Awareness Program (LEAP), University Outreach will train 40 students annually in the areas of social justice, communication, and leadership skills. Students will lead the weekly “Pathway to College Campus Visit Program,” volunteering over 5,000 hours annually. 		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												12,750

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		9		3,000		ERROR:#REF!		- 0				An operational budget is needed for Transition Programs, which is not currently funded outside of ASI allocated funding.  Requesting $3,000 to facilitate programs such as the Serve It Up Santa Rosa Island Trip ($1,500 for student travel to island and food), and implementation of a redesigned Be A Part From The Start campaign ($1,500 for transition and engagement programs each semester such as Transfer Connections, Dolphin Days, affinity group socials, and similar efforts).  		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												3,000

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		10		34,800		ERROR:#REF!		1.00				DRP Administrative Assistant: This position is required to provide the support necessary to fulfil the requirements within Disability Resource Programs (DRP). This will be an ASA II and assist with note-taking services, examination/testing services and provide general customer service and office functions within DRP.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   34,800		1.00

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		11		16,000		ERROR:#REF!		- 0				Student Assistant support to staff Multicultural Dream Center. These student assistants will be dedicated to supporting the Multicultural Dream Center (MDC).  The purpose of the MDC is to foster an environment that is emotionally, mentally, physically, and spiritually safe and beneficial to all areas of student life and development.  The Center will house Inclusive Student Services, which will include initiatives related to supporting our undocumented student population, as well as our Intercultural Services program.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants								$   16,000		- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		12		55,000		ERROR:#REF!		1.00				Coordinator of Special Projects and Vice Presidential Initiatives & Committee Specialist:  This position will provide support to the Vice President for Student Affairs with respect to the development of newly identified Division initiatives and priorities.  Additionally, this position will provide offer coordination of all DSA committees; including, but not limited to, committee appointments and membership oversight, meeting tracking and memorialization, and development of a web presence.  This position will also be responsible for overseeing the student representative appointment process for all University committees.  		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   55,000		1.00

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		13		5,000		ERROR:#REF!		- 0				To provide additional student assistant support to Career Development Services.  Student visits to the Career Development Center have increased, as has demand for Drop-in Career Counseling.  To meet this demand CDS has increased Drop-in to five days per week and a total of 15 hours.  During this time professional staff and Career Resource Assistants (CRA's) meet with students to provide career resources and review.  It is critical to adequately staff CDS to meet student need, and CRA's provide essential services to the center and the students using the center.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants								$   5,000		- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		14		20,000		ERROR:#REF!		- 0				Additional student assistant funding is needed to provide the necessary services in DRP due to growth and implement the DRP Promoting Independence and Education Resources (PIER) program.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants								$   20,000		- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		15		2,700		ERROR:#REF!		- 0				Operating funds for College for a Day. Funds will also be used to train and prepare additional CI student volunteers (approx. 100-150 students) for the annual “College for a Day” event.  Students from all disciplines will be trained to provide college-going information and conduct age appropriate activities for participants.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												2,700

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		16		8,000		ERROR:#REF!		- 0				A student assistant budget is needed for Transition Programs and Commuter Services. Requesting $4,000 to partially fund a student assistant position in Transition Programs & $4,000 to partially fund a student assistant in Commuter Services, for $11/hour at 10 hours per week. In order to implement programmatic functions and conduct student outreach student assistant support is critical. 

		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants								$   8,000		- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		17		16,000		ERROR:#REF!		- 0				Graduate Student Assistant support for Multicultural Dream Center oversight. This graduate student assistant would be dedicated to supporting the Multicultural Dream Center (MDC).  The purpose of the MDC is to foster an environment that is emotionally, mentally, physically, and spiritually safe and beneficial to all areas of student life and development.  The Center will house Inclusive Student Services, which will include initiatives related to supporting our undocumented student population, as well as our Intercultural Services program.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants								$   16,000		- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		18		21,000		ERROR:#REF!		0.50				CIBC Assistant: This SSP I position is to support waterfront programming at the CIBC. This position is needed to meet obligations requested by Ventura County in the CIBC Operating Agreement.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   21,000		0.50

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		19		28,000		ERROR:#REF!		0.50				Career Development Specialist:  In 2016-2017AY, Vice President for Student Affairs and Vice President for University Advancement agreed to split the cost to temporarily fund ($15,000) a part-time Career Development Specialist to support the career needs of alumni and current students. Student Affairs contributed $10,000 and University Advancement contributed $5,000. Funding is necessary to provide access to career services for alumni and current students.  Funding is being requested in order to continue and expand these services. Student Affairs has included this in our funding request; however, this will need to be an expense shared with University Advancement. On-going conversations are needed in order to determine the best method for funding as well as where the funding should come from. 		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)								$   28,000		0.50

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**



		Grand Total		672,550		ERROR:#REF!		8.33														$   (240,000)		$   493,800		8.33		$   418,750



&Z&F&A		




Temp GD901

		Fiscal Year 2017/2018 Budget Request Form

		TEMPORARY REQUEST



		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		1		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		2		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		3		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		4		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		5		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		6		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		7		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		8		- 0		New Management/Staff		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		9		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		10		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 



















		Priority		Amount Requested 		Request Type		FTE		# of years needed		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Job Code		Annual Salary		FTE		Staffing		O&M

		11		- 0		ERROR:#REF!		- 0				Enter narrative here		Reference to strategic plan 

























		Grand Total		- 0		ERROR:#REF!		- 0														- 0		- 0		- 0





Perm ASI

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST ASI01



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		1		117,981		Staffing		1.00				ASI and Student Union Realignment of resources:  A thorough analysis was competed of both ASI 01 and ASI 03 budgets to more properly align budgeted expenses with the purposes of each fund.  This process resulted in a net increase of $79,587.  these are being assigned to Contractual Services to cover staffing expenses.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit) - TEMP								$   81,366		1.00

																Benefits								$   36,615		- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M						2. Staffing Requests:

		2		13,209		Staffing		- 0				Mandatory/imposed employee expense:  General Salary Increase for full time employees, benefits on the salary increase, FLSA compliance costs for salary increase and overtime.		reference to strategic plan 		General Salary Increase @ 3%								$   6,885		- 0								A. Required Increases:

																FSLA Compliance Funds - Salary increase and Overtime								$   3,226		- 0								oGeneral Salary Increases						$6,885

																Benefits on Salary Increase @ 45%								$   3,098		- 0								oBenefits on Salary Increases @ 45%				$3,098

																Overtime										- 0								oFLSA Compliance:  Salary and Overtime				$3,226

																Student Assistants		601303 - Add $1 to each work hour budgeted								- 0										B. Employee Expense Requests:

																Stipends Bonuses Allowances										- 0								oHRE Cost Recovery for AVP						$6,885

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		3		6,685		Staffing						Cost recovery payment to the Housing fund for AVP work time to support ASI.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit) - TEMP

																Benefits

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												6,685

																Revenue 1		Cost Recovery for salary

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**		Cost Recovery for salary										- 0



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		4		4,589		O&M		- 0				Required operating expenses for ASI:  1)  increase to cost recovery for UAS HR services, 2) Budgeting for Background Checks, and 3) An increase in annual ASI audit fees.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)

																Represented Staff (Non-faculty bargaining unit)

																603803 - Benefits @ 57%

																Overtime

																Student Assistants

																Stipends Bonuses Allowances

																Librarians

																Special Consultants

																General Operating Expense		Background checks and Audit Fees										4,589

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**						- 0





		Priority		Amount Requested 		Request Type		Full Time Equivalent				Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		5		8,816		Staffing		- 0		Space Needed?		Operating increase requests - 1) Professional Development - funds to support the AVP and the Budget Support Assistant, and 2) Employee Educational Fee Reimbursement - tuition reimbursement for ASI employees.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Benefits

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

				- 0												Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												8,816

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		6		4,166		O&M		- 0				ASI Entity Requested increases:  1) Student Government - $5,407, 2) Student Programming Board - $5,501, 3) CI View - $3,075, and a decrease for 4) CI Nautical - (7,145).		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants

																Stipends Bonuses Allowances

																Librarians

																Special Consultants

																General Operating Expense												4,166

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Grand Total		155,446				1.00		Space Needed?												- 0		131,190		1.00		24,256





&Z&F&A		




Temp ASI

		Fiscal Year 2017/2018 Budget Request Form

		TEMPORARY REQUEST ASI01



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		1		178,476				- 0				Campus Life, Wellness, and Retention, Outreach, and Inclusion Program Requests:     1) Career Development Services - $6,811, 2) Intercultural Services - $64,100, 3) New Student Orientation and Transitional Programs - $43,000, Student Leadership - $16,100, University Outreach - $29,530.  Although these expenses are by nature temporary, Requests for 17-18 exceed 16-17 requests by $46,201.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												178,476

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Rentals and Leases

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		2		87,660				- 0				Funding for Student Organizations.  Funding Requested is equal to the amount allocated for 2016-17.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												87,658

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Rentals and Leases

																  Cost Recovery**







		Grand Total		266,136		ERROR:#REF!		- 0														- 0		- 0		- 0		266,134.00





TT901 Perm

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST (TT901)



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		1		78,440		Staffing		- 0				Salary pool to cover anticipated 3% salary increase for represented staff and 2% increase for   This supports our CI strategic goal to hire and support high quality faculty and staff who are committed to the mission of the University		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)		2% added to MPP III						$   2,028		- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)		2% added to MPP IIs						$   3,568		- 0

																Represented Staff (Non-faculty bargaining unit) - TEMP		601300 - 3% added to represented staff						$   46,397		- 0

																Benefits		57% on entire salary increase						$   26,446		- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		2		55,365		Staffing		- 0				Cover Student Assistant $1/hour pay rate.  In addition to complying with state law, this will assist us in meeting our objectives to hire and support high quality faculty and staff who are committed to the mission of the University, provide University access to students who bring diverse perspectives, and provide support for student persistence toward degree completion and opportunity for timely graduation.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants		601303 - Add $1 to each work hour budgeted						$   55,365		- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		3		43,477		Staffing		0.62				Facility Workers to refresh four villages of HRE temporary during 16 weeks of summer. Request to add two Facility Worker II (FWII) to support our new responsibility with Town Center annual turnover (beyond cleaning) 96,000 sq. ft., and Santa Rosa Village 116,000 sq. ft. (NOTE: sq. ft. does not include hallways and common areas, which will need to be repaired.) This will assist us to build infrastructure capacity, hire and support high quality faculty and staff who are committed to the mission of the University. 		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit) - TEMP		6013002 - 16 weeks@$45,000 						$   27,692		0.62

																Benefits		603803 - Benefits						$   15,785

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		4		74,575		Staffing		1.00				Retention Support Specialist requested.  Over multiple years, we have experienced a loss of students due to incomplete financial aid and/or lack of understanding of the University costs, including room and board, and financial responsibility beyond financial aid awards.  To take a pro-active approach to resolve this issue, we would like to add a Retention Support Specialist to our team to reach out to students well in advance of financial aid and payment deadlines to reduce  last -minute attrition.  This will help to support us in building infrastructure capacity and provide access to students who bring diverse perspectives.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)		601300 - SSP II						$   47,500		1.00

																603803 - Benefits @ 57%		603803 - Benefits						$   27,075

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent				Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		5		45,530		Staffing		0.50		Space Needed?		Requesting .5 budget analyst - add to last year's approved funding to provide a full-time analyst.   This will assist us to seek, cultivate, and steward resources both public and private, and build infrastructure capacity.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)		601300 - Admin Analyst I - E						$   29,000		0.50

																Overtime										- 0

																Benefits		603803 - Benefits						$   16,530

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		6		6,877		Staffing		- 0				Additional Summer Conference Student Assistant hours to support our Summer Conference program.  Equates to about 1.2 FTE positions.  This will assist us in meeting our objectives to hire and support high quality faculty and staff who are committed to the mission of the University, provide University access to students who bring diverse perspectives, seek, cultivate, and steward resources both public and private, and provide support for student persistence toward degree completion and opportunity for timely graduation.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants								$   6,877		- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		7		55,526		Rentals & Leases		- 0				Additional Estimated Maximum additional Lease expense for Town Center per existing contract with Kennedy-Wilson.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												55,526

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Rentals and Leases

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		8		414		Cost Recovery		- 0				Additional Estimated IT Cost Recovery Charges based on estimated 2017-18 occupancy.  		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												414

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		9		28,121		Cost Recovery		- 0				Additional Estimated Auxiliary Fee expense due to increased revenue to meet required 1% of projected revenue contribution of $178,316.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												28,121

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		10		84,443		O&M		- 0				Additional Estimated BFA Cost Recovery Charges based on estimated 2016-16 revenue.  Charged at 2.58% of earned revenue58,747		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												84,443

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		11		21,500		O&M		- 0				Estimated Bad Debt from Collections by Student Business Services for uncollected housing fees written off in 2017-17.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												21,500

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Grand Total		494,268				2.12		Space Needed?												- 0		304,264		2.12		190,004
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Recreation & Athletics TK920

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST (TK920)



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narrative section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

		1		60,900		ERROR:#REF!		1.00				This position will be an SSP I and responsible for assisting the Assistant Director of Campus Recreation - Rec Sports with the daily operations of the Intramural Sports and the Sports Clubs programs.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)								$   - 0		- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)		Rec Sports Assistant						$   42,000		1.00

																Benefits @ 45%								$   18,900		- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		2		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense		WA - DRP Contractual Services

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		3		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)		DRP Administrative Assistant

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		4		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants		WA - DRP Student Assistants								- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		5		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		6		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		7		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		8		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		9		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		10		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		11		- 0		ERROR:#REF!		- 0				Enter narrative here		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**













		Grand Total		60,900		ERROR:#REF!		1.00																60,900		1.00		- 0





BFA

				GENERAL OPERATING				Permanent		Temporary		Total

						New Benefitted Position		1		- 0		1.00



						Salaries & Wages		90,000		- 0		90,000

						Salary Adjustments				- 0		- 0

						Operating & Maintenance		121,343				121,343

				TOTAL GENERAL OPERATING REQUEST				211,343		- 0		211,343

				PARKING				Permanent		Temporary		Total

						New Benefitted Position		- 0		- 0		- 0

						Salaries & Wages		- 0		- 0		- 0

						Salary Adjustments						- 0

						Operating & Maintenance		- 0		- 0		- 0

				TOTAL PARKING REQUEST				- 0		- 0		- 0





Perm (4)

		Fiscal Year 2017/2018 Budget Request Form

		PERMANENT REQUEST



		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative

Jarnagin, Missy: Jarnagin, Missy:
Include link to current year goals and initiatives in narrative section for each priority		Link to Strategic Plan/Student Success/Graduation Initiative		Summary of funding category		Specific Details		Annual Salary		Revenue		Salary		FTE		O&M

		1		92,500		ERROR:#REF!		1.00				Police: This request is to add one FTE (1.0) and O&M to support the position in the environmental health and safety work group.  The position will serve as a chemical hygience and readiation safety officer, and will primarily focus on the OSHA Laboratory Standard to support faculty and students in the laboratory environment.  This position will be responsbile for the training on the safe use of radiation and radioactive materials as well as regulatory compliance.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)								$   90,000		1.00

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												2,500

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		1		47,370		ERROR:#REF!		- 0				Title IX: At the inception of the Title IX and Inclusion office in 2015, not funding was provided to cover the cost of system-wide mandated support services for CI members who are impacted by incidents of sexual misconduct and violence.  The state-required contract services are currently provided to CI under victim advocacy services provided by The Coalition for Family Harmony.  Current temporary funding comes from a vacation position in the unit that will be filled in spring 2017		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												47,370

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		1		71,473		ERROR:#REF!		- 0				Facilities Services: Facilities Services assumed responsbilities for the ongoing maintenance of the Channel Islands Boating Center (BICB) and the Santa Rosa Island Research Staion (SRI) using temporary, one-time funding.  This request provides for permanent augmentation of the budget to adequately serve and support these facilities.		reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense												71,473

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		2		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		3		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		4		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**
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		5		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**
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		6		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		7		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**





		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		8		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**
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		9		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**
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		10		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**
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		11		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**
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		12		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**
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		13		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**
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		14		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		15		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		16		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		17		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)										- 0

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		18		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**







		Priority		Amount Requested 		Request Type		Full Time Equivalent		Space Needed?		Narrative		Link to Strategic Plan		DETAILS: Description/Classification		Specific Details		Annual Salary		Revenue		Staffing		FTE		O&M

		19		- 0		ERROR:#REF!		- 0						reference to strategic plan 		Management (Admin 3, Admin 4, Admin 5)										- 0

																Non-Represented (Admin 1, Admin 2 & Confidential)										- 0

																Represented Staff (Non-faculty bargaining unit)

																Overtime										- 0

																Student Assistants										- 0

																Stipends Bonuses Allowances										- 0

																Librarians										- 0

																Special Consultants										- 0

																General Operating Expense

																Revenue 1		ex. Application fees

																Revenue 2		ex. Other operating revenue

																Revenue 3

																  Cost Recovery**



		Grand Total		211,343		ERROR:#REF!		1.00														$   -		$   90,000		1.00		$   121,343
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Contingency 2017/18 Draft 5/3/2017

Purpose: To provide flexibility to the divisional budget on an annual basis. The Divisional Contingency is based on 2.15% of the divisional percent of the core 
budget (general fund) allocation of the prior year. For example, the 2017/18 divisional contingency is based on the 2016/17 approved base budget for the division. 

Approved Base Budget 2016/17: $86 million x 2.15% = $1.85 million

2017/18 ESTIMATED CONTINGENCY

Division % of Core Budget Annual Contingency
Academic Affairs 54.74% $1,012,728
Advancement 3.74% $ 69,126
Business & Financial Affairs 22.72% $ 420,374 
Technology & Innovation 9.78% $ 180,976
Office of the President 2.65% $ 49,029
Student Affairs 6.37% $ 117,767
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