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Appendix C. Mapping IT Initiatives
[bookmark: _GoBack]The table below shows how IT technology and operations initiatives relate to the strategic priorities defined in the CI Strategic Plan 2015-2019. An “X” indicates that the IT strategic initiative directly supports the corresponding University strategic priority.


	
			IT Strategic Intiatives

	
	The Connected Campus
	The “Paper Less” Campus
	The Secure Campus
	The Data-Driven Campus
	Enabling Teaching & Learning Innovation (T&LI)
	Communication & Collaboration
	Service Lifecycle Management
	Infrastructure Development
	Continuous Operations Improvement

	Strategic Priorities from the CI Strategic Plan 2015-2020
	Strategic Priority 1. Facilitate Student Success

	
	1.1 Provide University access to students who bring diverse perspectives
	X
	X
	
	X
	X
	X
	X
	X
	X

	
	1.2 Provide a mission-driven education that prepares students for individual success as they become contributing members of society
	X
	
	X
	
	X
	X
	X
	
	X

	
	1.3 Provide support for student persistence toward degree completion and opportunity for timely graduation
	X
	X
	
	X
	X
	X
	X
	X
	X

	
	Strategic Priority 2. Provide High Quality Education

	
	2.1 Hire and support high quality faculty and staff who are committed to the mission of the University
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	2.2 Infuse integrative approaches, community engagement, multicultural learning, and international perspectives into all aspects of learning
	X
	X
	
	X
	X
	X
	X
	
	X

	
	2.3 Engage undergraduate and graduate students in research and creative activities
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	Strategic Priority 3. Realize Our Future

	
	3.1 Build infrastructure capacity
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	3.2 Leverage the use of technology
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	3.3 Seek, cultivate, and steward resources both public and private
	X
	X
	X
	X
	X
	X
	X
	X
	

	
	3.4 Implement collaborative planning and accountability processes
	X
	X
	X
	X
	X
	X
	X
	X
	X
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