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Meeting Agenda

. Welcome

ll. Organizational Efficiencies Check-in
lll. Improvement Reporting Update

IV. Division/Department Check-in
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Misc

* Manager Improvement Planning Workshop

— Tools for Managers to prioritize and plan
improvement projects for the year.

* Continuous Improvement Basics

— Continued
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Standing Items

 Excellence in Efficiencies Award

— Award in late Summer or early Fall

A
o 1
F a B

shutterstock.com « 83669434

@ Channel Islands
CALIFORNIA STATE UNIVERSITY



Administrative Efficiencies Committee

Improvement Reporting FY 202 |

* Improvement

Calcu Iato rs Due :498";6:’73 00
July 23rd

e |0 Submissions
- FY2I -%$159,810
e FY20 - $607,573

AA
$110,250.00
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Division/Department Check-in

@ Channel Islands
CALIFORNIA STATE UNIVERSITY



Action!

— Annual Efficiency Reporting

* Please Reach Out to Your Departments and
Submit Improvement Calculators
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* Next Meeting: August |18, | lam-12pm

* Thank you for attending!
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