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Welcome

Welcome
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Meeting Agenda

. Welcome

ll. Organizational Efficiencies Check-in
lll. Improvement Reporting Update

IV. Division/Department Check-in
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Misc
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Standing Items

 Excellence in Efficiencies Award

— Award in late Summer or early Fall
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* Please accept new meeting request

@ Channel Islands
CALIFORNIA STATE UNIVERSITY
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Improvement Reporting FY 202 |

* Improvement

Calculators Due
July 231

e 6 Submissions
e FY2I - $84,960
e FY20 - $607,573

AA, $73,800.00

BFA, $11,160.00
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Division/Department Check-in

@ Channel Islands
CALIFORNIA STATE UNIVERSITY



Action!

— Annual Efficiency Reporting

* Please Reach Out to Your Departments and
Submit Improvement Calculators
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* Next Meeting: July 21, | lam-12pm

* Thank you for attending!

Channel Islands
CALIFORNIA STATE UNIVERSITY



