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Division of

Message from O

I'SLANDS

University

Vice President Trinidad

Introduction and Context

The Division of Business & Finan

campus with essenti al services,

i nternal audi t, the Site Authori |
fiscal oversight of all/l campus a
ture includes Administration, Bu
nanci al Services, I nformation Te
Our Role

As CSUCI continues its growth, t

mobilize operations to increase

Divisionbs strategic priorities

pl ace to support this next major

turity.

Our Approach:Transformation & Collaboration

Funding and the anticipated campus growth chall enge
we do business. We continue to reconceive our progt
empowering members of BFA by equ'(ﬁd?daﬂygcallttcps%r% with ¢t
knowl edge needed to fully participate he planni

As we continue to build programs,Oldewatde® esst rwltaur é:
we actively collaborate amongst tﬂlgaﬂél%e?‘pla%@fbrICéUCIW'tr
and with our community partners. resu h ¢
new partnerships, Lean Six Sigma Stuﬁq:ﬂfséo\k@fﬂ?\élﬂﬂts, and
tangi ble are strenthened Frust, &38\98‘{"'0|p|?’o and capz:
change and further innovation.

There is no denying that our operating environment
and I am proud of our hard work, planning, cooper at
Together, we wil!/ achieve the goals and objectives



Administration

HIRING GOING LEAN FEEDING

Human Resources mamgagned ati onal EDiechigv&eressces col

118 job postingstamdn foirlglamd z2H L eeasnt iSmaxt eSd gfnria. 6 mi | |

positions on camptursaiduirngngresul ting in B¥2&é&w
FYZ2o018 Green Belts on campus

B ¢

« [5

JIN\

X

Getting Smarter at Work
The Professional Devel opment

attended by a total of 512 pa
approximately $20, 000 in trai




Guide for
Pregnant and
Breastfeeding
Parents

Title I X & I nclusio
new guide for empl o
dents and guests wh
nant and/or breastf f
gui de is avVatlabl e
| X websnhtiech al so c

= : : an overview of camp
Dol phin Food Pantry stations. The Titl e
sion team further w
campus partners to

Improving Processes inTitle IX the campus map, ava

The Title I'X & Inclusion team |mpr°dq\)édqeopecr°a{‘ttaddq§ in
process improveksnentleinednm20naat ed® a&PYanPiOalrtali®Se)d fenfai!

templates with links to schedulind ! LdStware, relevan
campus resources. For all investigations, the Title
created two new templates: (1) a ce of
al l compl ainants and respondent s, ipl at e
requests. These new templates and ; commu
ensure all parties to a complaint O s t e nt
and that due process is followed.

The Title I X & Inclusion team al s a rep
es. The prior system had a | imite equir
order to get a view of all <cases. ' proce
based on their progress and this I X &
can be informed about al | cases, to w

Lactation Stat.i

New Basic Needs Program Open

CSUCI took a big step toward meeti studentsd basic
cial to their academic success. Léommcatj@nln gr
through the Chancell oro6s Office f orheS UahA 'ti safr aitti So nb
University Auxiliary Services hel pad jbyYe si molwamen tjinpd

gram and the Dolphin Pantry, whichnuvhqrceatqeosﬂiggr]ﬁaﬁzytzq)l
provide basic nutrition within ourdesytey bgntn gt FMMUn intel
i ncl Edipdioyee. Traini



https://www.csuci.edu/titleix/nursing-parents/
https://www.csuci.edu/titleix/nursing-parents/
https://www.csuci.edu/hr/training/index.htm

Facllities Services

COLLABORATION SUSTAINABILITY SAFETY

Engaging STEM stu@®UCE, was named$Ibe@ee000 allocated
supporting CAPSTQEmMpus USA for itstwsaixmihng of st a
projects, and sharciomgsecutive year

stewardship expertise

Y S

Exceeding Industry Standards

Facilities Services exceeds p
standard through allocating 9
mai ntenance activities.




Other Notable
Accomplishments

During the Thomas
provided backup ge
power to the campu
all systems were r
ciently and safely
fialear mweamrelupgr ad
ed with new switch
panel boar ds.

Construction of Tr
: ; g N i and Arroyo Hall we
University Drive Planter Irrigated ed, providing capa
dents and staff. I
es occurred for Be

Accomplishments Oj ai Hall, and Aca

. . s _ Es _ _fallrs. Addi tionall
aC|.| y erv!cgs ( ) |s.respons!tbnee Cfeonr,[rmaalnlglalnln
scaping, providing custodial serV|c|eest,edmanangdng Ut|5|
port servi cesS tad stoh emad enmpau sn.s a I alson’relatl

R . trco was rebuyil
the Chancellorés Office for reporting and compliance
During the year, this unit was engaged i mul tiple s
ti Esese itrhel uchdd i ati on of a Green m, tr
trgacwered | awn mowers, and wor ki ng" s t o |

sustainability projects.

Continued focus andeoceng@gsed €baht
59% reduced energy consumption by

watsearvitimngoough ongoing water conse en ac|
cludingiadjgathiedal es. tAll *og,andr pu @]

replaced | abor intensive vegetatdi irrig
mi ze water use.

Waste & Recycling Projects New Classroom
Campus waste was reduced overall by 36% since 2008,

growing campus population. And, peRunsnllaganregulation
waste program to collect and com pOéthIenfja)nierati/banste

Withfmhelmpstudents, new and i mproved sighna was <Ccrea

communi cate waste material separ atliodh Oafnd:Saprfé)wep:drS

organi zations has begun with the iPdtedrftd ofh devddiedpi rF

mize the Universityods use of pl astiecthatwerriealco.mpl et e
ul e



Financial Services

ETRAVEL CES CHARTFIELD

| mpl ementTedavredw ECompl eted upgr ade ntveerttheed Chart Fi e
program (CertifyQGoriman tFhienanci al FBgismemo el ectroni
campus (CFS) saving average of

per form
Collaborating with Our Colleagues

Student Busi ness Services wor

Academic Affairs to revise th
charge and reversal process.




Saving Money
with Better
Coordination

The Budget and Pl an
i mpl emented new pro
FY2018 for processi
tion Management Act
Speci al Pay, and St
the new processes

) = Pl anning reaches ou
k Grants & Contracts
Budget Presentation of final form proc

€
approximately 168 h
bor hours per year,
to .08 FTE. Wi th ou

Sp“ttlngCI Records University, this sa
Financial Services (FS) team wWdrdi€ed adl PLPLIOY LHin ¢

The
Technology Services (1 TS) and Humdd TRES N s SEHR)E (O
the separation of information systems. This change,
our software vendor and was i mpl e all C
one system for Cldés Student |Infor (Cl R
for Clo6s Human Resources I nformat| Per s
The work, which began in Septembe ed te
adjustments and security reviews, ose ¢c
I TS and HR. This split in records ucces
schedul e, and went Ailivedo i n May
ETravel Program

Finance 101
Certify, t he -trraanvee lo fp Itahtef onremw ewas made aval able to o
pus employees in May 2018. Traini sessions were coO
gui des were developed, and a new Sbaglng\/\/ebpage was
program streamlines the entire tra]{ﬁbv\EHccbaess, all ow
travel, submit travel receipts el ech N l'y, compl
receive reimbursement quickly. The Financial Servi

conducted two Finan
training sessions t
panding this serviec
year s.



Information Technology Services

INFORMATION

PROJECTS WEB SUPPORT CECURITY
46 technology prblet13 wemrei ce rgsgeqi eists drimsKi€itcdn s e
compl eted compl eted addressedl8n FY?2

Information Technology Services Mission
| TS provides and supports tec
enhance studentsod educati onal

10



Many Faces of
ITS

There are many acti
' fall under the I TS
""-m : support campus tech
L - . needs, including in
application support
opment , user serviec
vices, and project

I nformation securit
priority, and | TS w
with faculty and st
Lindero Hall that University dat
ogy resources remai

New Organizational Structure

This year brought a new organizational structure for

wehbnaw name. Now reporting to the Division of Busin:

Af fairs (BFA), the Division of Technology & I nnovat:i

to Information Technol ogy ServiceE’{. TS) and has rel

2nd Fl oor . &

PetMorsi naksi sappointed as the Interi: - - — ce P

fodrTShe Te&clheargni ng I nnovations t N ed to

demic Affairs, and continues to c h I TS

send and receive over 1.4 million yAnt h

Top Five Projects FY 118

The top five projects for this ye

T Migration to Microsoft Azure cl d Mi «
emai | ;

1T Dropbox@Cl i mplemented, replacing personal faculty
shares; Spam Protection

1T Cl Fileflow, and enterprise documedit 2MRNARPE MLPd m Sife

9 TeamDynami x, a platform for tracRQhighservice reque:
I

1T A pilot condudtaed offoraudithe nmdulctait i on .

11



Internal Audit

PROACTIVE INTERNAL AUDITS EXTERNAL AUDITS

Continuous devel dpmestsiafy admi niGdaaradiinet irnigsk swi t h
policies, procedandseanatiuating tfhreomonhheolChapuoel |l o
controls needed in puppertoohddrtehhes Bhrszurofk kSt at
an expanding campus. ot her outside audi

.« e

Internal Audit Office Mission

Our mission is to transform t
audit services through i mpl e
audit progr am.

12



Audit

Durin
t he |
revol
exter

Mi s ce
assis
Aut ho
Lean
i ng
and r
Chemistry Lab Schoo

(2}

External Audits FY 201%18

The State Auditorodés Office conducted a

Activity

g the spring o
nternal Audi t
ved around int
nall audi t s, i

and advisory servic

Il aneous wor k

ting with CSUC
rity strategic
Si x Sigma proj
tudent assista
eviewing MOUOGSs
I of Educati on

Heal th and Sa

the extent to which the Chancellorbés Office (CO) and

complied with and enforced | aws designed to ensure t
i ndividuals in and around campus | aboratory settings
audited, ClI completed inspections W@% ith t
From this audit there were severa onn] L Mons m
ditorés Office, and CSUCI respond pl an
ti mely manner . BELLTOWER
EAST 57

The CO audited Counseling and Psy B vices
cluded that the operational, admi fina
as of June 29, 2018, taken as a w reas
ri sks were being managed and obje t .

Al so conducted by the CO t-haissifmng he au
gi ft processing. A number of reco . re ma
has responded with a€SWBauamipgl ans t EEEANEENEAVCEENCERY .

Examples of Advisory

Internal Audit Reporting & Monitoring 3¢"iees

The Audit office co
CSUCI 6s Internal Audit office was pha&gehnted ed/§ edwsh ©FO
with a key objective to provide comsgulptiiogh® du&resi &S o
related to internal controls, spegqdeqltalthVoonst igkatjisd ms

and concern. tifyi

inter
di vis
tance
and b

ng/ ensuring ap

nal controls f
i onal processe
wi th establ i s

enchmarlisg.


https://www2.calstate.edu/csu-system/transparency-accountability/audit-reports#InplviewHash77fae36f-1bb5-4f19-9ab6-3cfa84df1496=4637%3D-WebPartID%3D%7B05ac4ea9-530e%3D-a00a%3D-6bb6e30ad93f%7D%3D-FilterField1%3DCSUCampusNames-FilterValue1%3DChannel%20Island
https://www2.calstate.edu/csu-system/transparency-accountability/audit-reports#InplviewHash77fae36f-1bb5-4f19-9ab6-3cfa84df1496=4637%3D-WebPartID%3D%7B05ac4ea9-530e%3D-a00a%3D-6bb6e30ad93f%7D%3D-FilterField1%3DCSUCampusNames-FilterValue1%3DChannel%20Island
https://www2.calstate.edu/csu-system/transparency-accountability/audit-reports#InplviewHash77fae36f-1bb5-4f19-9ab6-3cfa84df1496=4637%3D-WebPartID%3D%7B05ac4ea9-530e%3D-a00a%3D-6bb6e30ad93f%7D%3D-FilterField1%3DCSUCampusNames-FilterValue1%3DChannel%20Island

Public Safety

TRANSPORTATION & ENVIRONMENTAL HEALTH

POLICE PARKING & SAFETY

Keeping our campPusovsafieng safe c¢campaummiptatrekd ntgo a s a
through | aw enfoamememansportation halatldrmriyateinwe $ on me
crime prevention, and

community engagement

New Police Chief Named
I n February, Acting Police Ch

appointed to the position, re
a positon as Police Chief at
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