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Introduction and Context
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Our Role
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Our Approach

Funding and the anticipated campus growth chall enge
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Administrative Services
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Working Together Toward Efficiency
HR coll aborated with Extended Uni
ject to Iimprove the efficientynotfi

team worked along with two Green
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mated at 49 hours for a yearly ti




Budget & Planning
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Financial Transparency Portal
I n FY¥2®,19t he Budget and Pl aofniima
cial transparency portal with ex
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Position

Management
Reconciliation
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Improving the Budget Load Process
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Updating Cost Allocation Guidelines
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Facllities Services

UTILITY SAVINGS ~ GOLD STARS  STEPPING UP
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Renewed Recognition
Facilities Services staff par
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