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Division of Business & Financial 

Affairs Mission: 

We transform the delivery 

of services to support the 

campus through continu-

ous improvement. 

Introduction and Context 
The Division of Business and Financial Affairs (BFA) actively facilitates 

the strategic goals and plans of CSUCI through the alignment of our divi-

sional strategic plan with the Universityôs current Strategic Initiatives. 

BFA provides the CSUCI campus with essential services, and during Fis-

cal Year 2019-20, was comprised of six units: Administrative Services, 

Budget & Planning, Facilities Services, Financial Services, Information 

Technology Services, and Public Safety.  

Our Role  
As CSUCI continues its growth, the Division must anticipate needs and 

mobilize operations to increase capacity to support this expansion. Our 

Divisionôs strategic priorities focus on putting systems and structures in 

place to support this next major phase of growth and organizational ma-

turity.  

Our Approach  
Funding and the anticipated campus growth challenges us to shift the way 

we do business. We continue to reconceive our programs and services, 

empowering members of BFA by equipping them with the skills and 

knowledge needed to fully participate in the planning. As we continue to 

build programs, create structures and refine processes, we actively collab-

orate amongst the BFA units, with other campus units, and with our com-

munity partners. The results of these investments are new partnerships, 

Lean Six Sigma improvements, and cost savings. Less tangible are 

strengthened trust, goodwill, and capacity for more effective change and 

further innovation. 

Annual Report 
In the interest of transparency, BFA publishes this annual report highlight-

ing the work performed by the division during the fiscal year. This work 

aligns with the University Strategic Initiatives as well as the BFA strategic 

plan. 

Message from  

Vice President Trinidad 
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Administrative Services 
 

Updated HR website within 30 

days of campus going virtual 

to create one-stop shop for 

employee questions and re-

sources 

COMMUNICATION 

Transitioned 14 employment 

forms to e-signature format 

and an additional 5 forms re-

quiring wet signature convert-

ed to Adobe Sign workflows 

E SIGN 

Risk Management streamlined 

contracts and insurance 

language reviews in collab-

oration with Procurement 

STREAMLINED 

Working Together Toward Efficiency 
HR collaborated with Extended University (EU) and Faculty Affairs on a pro-

ject to improve the efficiency of the EU faculty pay process. A cross-functional 

team worked along with two Green Belt Facilitators to redesign the process, 

significantly reducing the number of steps required. Total time saved was esti-

mated at 49 hours for a yearly time/cost savings of over $17,000.  
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Budget & Planning 
 

Promoted Business Acumen 

awareness, training and 

holistic mindset within 

department and across campus 

BUSINESS ACUMEN 

Leveraged existing divisional 

planning structures and 

Chancellorôs Office resources 

to eliminate redundancies and 

mitigate costs 

EFFICIENCY 

Instituted a framework for 

departmental continuous 

improvement and business 

process review 

IMPROVEMENT 

Financial Transparency Portal 
In FY2019-20, the Budget and Planning team replaced the campusô finan-

cial transparency portal with existing resources from the CSU Chancel-

lorôs Office, eliminating redundancy of effort, campus IT support, and 

software expenditure. This effort helped the campus realize a cost savings 

of $10,000, excluding staff time saved. 
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Improving the Budget Load Process 
The Budget & Planning team conducted a review of the annual budget 

load process for importing nearly 100,000 records into the Finance Data 

Warehouse. As part of that review, the team met with each division at 

CSUCI gain an understanding of the internal processes and tools used to 

allocate divisional budgets.  

Through this process, the Budget and Planning team discovered redundan-

cies attributed to a legacy software system. The team made the decision to 

stop using the legacy software system, thereby eliminating ten steps in the 

budget load process. Divisional spreadsheets and Excel budget templates 

now serve as the basis for the budget load. Overall, this process improve-

ment resulted in annual cost savings of $50,000, including 135 staff hours. 

Updating Cost Allocation Guidelines 
The Budget and Planning team participated in a working group led by the 

Chancellorôs Office and tasked with updating cost allocation guidelines 

for the CSU system. In doing so, the team initiated a review of CSUCIôs 

indirect cost recovery methodologies and conducted an inventory of the 

services provided by stateside resources to self-support and auxiliary or-

ganizations.   

Position  

Management 

Reconciliation 
The team streamlined the posi-

tion management reconciliation 

process by integrating LCD 

reporting tools to more accu-

rately track position budgets. 

This process change has ex-

panded the teamôs ability to 

analyze variances with position 

budgets and to help the campus 

identify opportunities for budg-

et savings and position plan-

ning. 

Partnering with 

Campus 
In FY2019-20, the Budget and 

Planning team focused on de-

veloping a culture that encour-

ages staff to continuously ex-

pand their focus to look more 

comprehensively at business 

processes and understand the 

interconnectedness of broader 

systems as well as campus 

partnersô needs. 

 

Budget & Planning AVP Barbara Rex 
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Facilities Services 
 

Helped CSUCI receive a Gold 

STARS rating from the 

Association for the 

Advancement of Sustainability 

in Higher Education 

GOLD STARS 

Leveraged reduced occupancy 

on campus due to COVID to 

reduce non-essential utility 

usage, achieving over $50,000 

in savings 

UTILITY SAVINGS 

Remained on campus after the 

COVID outbreak to ensure 

proper cleaning and 

maintenance of campus 

facilities 

STEPPING UP 

Renewed Recognition 
Facilities Services staff partnered with CSUCI students, faculty and 

community members to help the campus earn renewed designation 

as both a Bee Campus USA, for its commitment to protecting polli-

nators, and a Tree Campus USA, for its tree care plan. 


