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Introduction and Context

The Division of Business and Fin
the strategic goals and plans of
sional strategicéGBplcam rwinth Sttheat @
BFA provides the CSUCI campus wi
cal Ye-h®, 248 comprised of six ul

Pl anning, Facilities Services, F B
Services, and Public S2@bDetyheAddy
tion Unit wild@l be reorganized in

and Support and (2) Administrat

Our Role

As CSUCI continues its growth, t
mobilize operations to increase capacl

Di vissi ®tnr ategi c priorities focus on putting systems
pl ace to support this next major phase—of—growth ar
turity.

Our Approach

Funding and the anticipated ¢ amp umvisighbfBuddess & Findhdal | e n g ¢
we do business. We continue to reﬁfaqrgwﬁss%li]_ve our progr
empowering members of BFA by equipping them with tt
knowl edge needed to fully partici at e i he planni
build programs, create structures\ﬁeatrﬁ%formg]?({elweéyproces
orate amongst the BFA units, with other campus units, and with our com - of services to support the

munity partners. The results of thesethirhvestments é
Lean Six Sigma i mprovements, and U roéjgé:ogt{;“i"ngs. L ¢
strengthened trust, goodwi | I, a n dousimpoaetnent.y f or mo r ¢
further innovation.

Annual Report

In the interest of transparency, BFA—publishes thi:c
ing the work performed by the division during the f
aligns with the University Strategic Initiatives ac¢
pl an.



Administration

TRAINING GOAL CATCHING UP ASSESSING RISK
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Developing KPIs
The Administration team assi ste
cators (KPls) tied to the CSUCI

of the Division of Business &
KPI s wil |l help the division and
gic and operational efforts.




Go Lean

The Organizational
ness (OE) team cont
efforts this year t
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UAS Sustainability Efforts tials of Lean Trainr

University Auxiliary Services, Ind@l!l SHeafdr ddnithEt iPd
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cling facilities wild.l not accept s t ha
due, so adding these |ids is an i i n en
placed in the blue bins actually
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Improving HR Processes

The HR team set a goal of making fGJve process | mprov
Year -1290.181't not only met that goal c added one mor €
provement on top of t hat . Among t hfeheprrdad sesS gsX r&e v inew
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Improving
Employee Data
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2es New Solutions for Campus

ERS
for i The Shared Services Solution Center |

. At work inside the SSSC call center
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busi s int 6 videsstaopop and first | ayer of_ suppor
a e supp staff, and ot hers. These services in
i ng st ud campus account access-rahdtedcaerwvyce:
financials, and records. The SSSC suj
and 0 e oumsE ness process, increase service effici
consists of as i mprove the customer experience.
ization tools. OneCl goals ) ) .
are to upp The center does thls_ln a couple i mp
i m e i ng genérea/!el |ss-Iue_\se_Isosﬂ1afgﬂ1_eare a_bIe to
assess -t on duties requiring thelr_subject ma |
gather data to inform business proce:¢
based 1 s portunities to increase effectivenes:
respon bl e _
ensur e ccu I'n January 2019,_the SSSC expanded i f
S et S ulty and staff with Human Resources
creat e cce ter staff were able to resoHweeed0% of
transp ent staff. The centgr was able to route_a
relevant HR subject matter dxepveerlt wi f
data a SRS staff review. The data collected by
for_|n o eight (8) improved HR business proce:
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and, in turn, hel p the campus gr ow.



Budget & Planning

NEW LEADERSHIP ALIGNINGWORK  DEFINING GOALS

Budget & Planningoegedbl!l iwihterd FR envainecw ead budget S
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Facllities Services

CAPITAL

PROJECTS BEE CAMPUS ON BUDGET

Advocated for amwor keedc eioveldl aborBxéwvet gd thoudget t
Chancdel IOdrf i ce sappbyt for and r a0@vewiXehrocuetes over
for new capitalsocpgeredBeet sCampuswhiU3A~ meeting miss
infrastructure rmgrogwne me ming, becmeneachgy t he first
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Setting a Course for Solar

Facilities Services negotiated a

tion and operation of a 3.7 mega
capabl e of meeti red ee8iacfal CI @I




New

Commencement
Location
For the firé&ét ti me
history, spring con
was held in the cen
of campus, with the
Tower as a backdrop
Services collaborat
Conference and Even
prepare centr al ma |
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Spring 2019 Commencement i paj[ch!ng decomposed
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ing the fountain to
water stains.

Improving Customer Service

The Facilities GBedmcecdinpli etse MahARBAmMent Evaluati on
Program (FMEP), which provided a q}.jl,sf”nmi7nd evaluat.i
tion conducted by a team of&digeal | | The

conducting the FMEP was to | ook f tenti
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provements with an eye toward imp; cust
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ommendations from the evaluation, | op r e
structure and revamp Key Perfor ma | } ( KPI
Services team is reworking its KP & ones
tion for facilities management so “etter
performance with

peer organizatio

Supporting Service Learning Projects

The Facilities Services team worKk C
|l earning projects for students. One area of particul
been the area of sustainability. IQtlﬁq¢$Q@iﬁ Faci l
with Professor Dan Reineman and hi L Managem
class, developing two service | earmi Fgr2@PlBfaetsitbes
cl aGmse group of students created aVi"oaay kii hygt alolugd Sk
lighting the cultural and social HiCsSt o350y toartend o Pred
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energy consumption

data that needs to

at



Financial Services

NEW DEPARTMENT E-SIGN

The Site Authority Finan8iaderter Bucse s e Ds p &retrme rcte s
was establish®d fimeeHAY2g0 pBy mene pl an contract

campus FTE to be stratedbcamkeptreconfigured

Benefits of Crossraining

The Financi al Services team made
FYZ2011%B. Three temporary reassign
portunity for staff to |l earn new
i ty. Il n the process, Financi al
real |l ocattiioome osft a2f ff.ul |

t o
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Information Technology Services
- _000_0000___]

REORGANIZATION TICKETING SYSTEM CUSTOMER FOCUS

I TS compl et ed al mpleemgmane d Tea®O®Ompheti ad a numb
ization in FY20u148/ck%etamd isysteswcdessf ulTocawssetdo m
now a uni-t of BRA qureddrs , t lpeg ovi dgrnaj entotrse, sei mcl udi
|l eader ship of neswr Cil ©e Jiomt i ons asarmred s menttt er man a ¢
August transparency system for School

Sharing What Wedve Lear

Il n addition to i mplementing T

team has also hel pd Human Res
l'ize the tool for their own t
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